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Mail To:

North Carolina Department of Public Instruction

Support Services Section

6350 Mail Service Center

Raleigh, North Carolina 27699-6350

Dear Applicant:

Thank you for your interest in the 21st Century Community Learning Center (21st CCLC) Program.

The purpose of this program is to increase math, reading, and other academic skills of students attending schools with high poverty levels. The program also aims to serve the families and communities of these students. Programs are structured for activities to take place outside of regular school hours.

The NCDPI will fund programs that provide significant expanded learning opportunities for students and their families. All applicants must discuss how they will assist students to meet or exceed state and local education standards in core academic subjects in a safe and healthy environment.

This guidance document provides additional information needed to complete the 2010-11 21st CCLC application, which is a separate document entitled “Grant Application.”  

Program Monitoring and Support Division

Support Services Section

North Carolina Department of Public Instruction

TIMELINE OF ACTIVITIES

	Date
	Activity

	February 25, 2010, New Bern

March 1, 2010, Greensboro
March 9, 2010, Raleigh
	Technical Assistance Workshop

	May 21, 2010
	Grant Application is Due

	August, 2010
	Grant Award Notifications

	No later than 30 days after the budget has been approved by DPI
	Programs should be operational.

	June 30, 2011
	First grant year ends

	June 30, 2011
	Grantees mail financial and end of year evaluation reports to NCDPI, Support Services Section


TECHNICAL ASSISTANCE WORKSHOPS

Those who plan to submit a grant proposal should attend at least one technical assistance conference.  Workshop dates:

February 25, 2010 at the Craven County Board of Education, New Bern, NC

March 1, 2010 at the SYNERGY Conference (NCCAP), Greensboro, NC 

March 9, 2010 at the North Carolina Department of Public Instruction, Raleigh, NC

More information on these workshops including registration can be found on the North Carolina Department of Public Instruction website at:

http://www.ncpublicschools.org//21cclc/
INTERNET RESOURCES AVAILABLE FOR PLANNING 

Information on NC schools and students

· School Performance Data can be found at http://abcs.ncpublicschools.org/abcs/
· Information on Title 1 schools can be found at http://www.ncpublicschools.org/nclb/title1/
Information on afterschool programming

· A gateway of useful resources specifically for 21st CCLC afterschool programs.

http://www.learningpt.org/gateway/index.php
· Afterschool Alliance http://www.afterschoolalliance.org/
· North Carolina Center for After School Programs (NCCAP):  http://www.nccap.net/
· NC Afterschool Training Sessions:  http://www.ncforum.org/initiatives/nccap/events.aspx
· A useful resource on afterschool programs in North Carolina: http://nccic.org/afterschool/nc.html
· Lesson plans based on the NC Standard Course of Study at LEARN NC:  http://www.learnnc.org/lessons/
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Purpose
The purpose of 21st CCLC programs is to provide students with academic enrichment opportunities along with activities designed to complement students’ regular academic programs. 21st CCLCs must also offer families of participating students educational development opportunities. Centers (which may be located in schools, community and/or faith-based facilities) provide a range of services to support student learning and development. These services include but are not limited to tutoring and mentoring, homework assistance, academic enrichment (such as hands-on science or technology programs) community service opportunities, music, art, sports, and cultural activities. Centers also provide safe environments for students during non-school hours. 

Authorized under Title IV, Part B, of the Elementary and Secondary Education Act (ESEA), as amended by the No Child Left Behind Act of 2001, the specific purposes of the law are to:

(1) Provide opportunities for academic enrichment, including providing tutorial services to help students (particularly students in high-poverty areas and those who attend low-performing schools) meet State and local student performance standards in core academic subjects such as reading and mathematics,

(2) Offer students a broad array of additional services, programs and activities, such as youth development activities, drug and violence prevention programs, counseling programs, art, music, recreation programs, technology education programs and character education programs that are designed to reinforce and complement the regular academic program of participating students, and

(3) Offer families of students served by 21st CCLCs opportunities for math, science and literacy related educational development. 

General Grant Information

Program Participants

The program participants must be students who currently attend high-poverty or Title I schools. Programs may be offered for students attending grades K-12.

Program Activities

Each eligible organization receiving an award will use the funds to carry out a broad array of before and afterschool activities (including during summer recess periods) that advance student achievement. Grantees are required to provide activities related to math and reading. Other activities may include, but are not limited to, the following activities that are based on the needs of the population served:

· mathematics and science activities; 

· arts and music activities; 

· entrepreneurial education programs; 

· reading literacy; 

· tutoring services (including those provided by senior citizen volunteers) and mentoring programs;

· programs that provide afterschool activities for limited English proficient students that emphasize language skills and academic achievement; 

· recreational activities; 

· telecommunications and technology education programs; 

· expanded library service hours; 

· programs that promote parental involvement and family literacy; 

· programs that provide assistance to students who have been truant, suspended, or expelled; and

· drug and violence prevention programs, counseling programs, and character education programs.














Note: Applicants are reminded of their obligation under Section 504 of the Rehabilitation Act to ensure that their proposed community learning center program is accessible to persons with disabilities.

Student Contact Hours

Prospective grantees must demonstrate that adequate and quality contact time will be spent with students each week.  Research has proven that brief periods of contact time are not beneficial to before or after school programs.  It is recommended that programs operate at least three hours a day and at least twelve hours each week (not including Saturdays) during the school year, including before school hours. Programs should serve the same students on a daily basis. 
Award Eligibility

LEAs, other public or private organizations, as well as faith and community groups are eligible to apply for the 2010-2011 21st CCLC grant cycle. Examples of agencies and organizations eligible under the 21st CCLC Program include but are not limited to:

· non-profit agencies

· city or county government agencies 

· faith and community-based organizations

· institutions of higher education and 

· for-profit agencies 

Note: Eligible entities are encouraged to collaborate with LEAs when applying for funds. 
Priorities

According to Title IV, Part B, Section 4204 (I)B(i)(ii), states must give competitive priority to applications that both propose to serve students who attend schools identified for improvement (pursuant to Section 1116 of Title I) and that are submitted jointly between at least one local education agency (LEA) receiving funds under Title I, Part A and at least one public or private community organization. Although the statute provides an exception to this requirement for an LEA when it does not have qualified community organizations within reasonable geographic proximity, such an LEA will still have to propose to serve students attending schools identified for improvement to qualify for the priority.  

Title I information can be found at: http://www.ncpublicschools.org/nclb/title1/
Once a proposal is judged acceptable, geographic distribution may become a factor.  For example, funds may be awarded where there is a low concentration of grantees in one specific region of the state. 

Award Amounts

In keeping with the federal government's suggestion that larger grants often precipitate more effective programs, grantees may request funds ranging from $100,000 but cannot exceed $400,000 per year based on need. Grants are awarded over a four year period based on evidence provided in the application. Yearly continuation of all grants will be contingent on evidence of growth and progress as documented in the State Annual Performance Report and in the 21st CCLC Profile and Performance Information Collection System (PPICS). When considering the amount to be requested, applicants are reminded to be aware of the needs of the community and the number of centers to be implemented. Additional provisions related to the total grant amount include:   

· The cost per projected number of regularly attending students cannot exceed $2000;

· A full-time director should be hired;

· All non-LEAs are required to adhere to the state and federal fiscal expectations which includes a fidelity bond equaling the amount awarded; and

· All grantees are required to have a fiscal agent.

Matching Funds and Sustainability

Matching funds, which includes state, federal, private, or other alternative funding, are not required to apply for a 21st Century Community Learning Center Program grant. Although grants are awarded for four years, there is a gradual reduction in funding beginning in year three. There is a 20% reduction in the amount of the award in year three (3) and in year four (4) the amount of the reduction is 40%. The reduction of funds is devised to promote programs to acquire funds and become sustainable by the end of the grant period.  A formal sustainability plan is a requirement of the grant application.  

Note: It is recommended that applicants seek North Carolina Child Care Standard Licensing for programs with children less than 12 years of age as a means to sustaining. For additional information, go to the North Carolina Division of Child Development, Department of Health and Human Services' web site at http://www.dhhs.state.nc.us/dcd/.

Use of Funds

Funds may be used for program implementation as well as for operational expenses, including, but not limited to the following:

· Personnel and personnel benefits; 

· Staff development and training; 

· Consultants, subcontracts and evaluators; 

· Leasing vehicles and other transportation costs;

· Field trips;

· Renting space if necessary;

· Teacher substitutes; 

· Travel reimbursements; 

· Classroom equipment and supplies, including computers and software*. 

*LEAs must share with the 21st CCLC the cost of any item that will also be used during the regular school day.

Note: Mandatory training will be provided to assist non-LEAs and LEAs on budget and operational requirements, as related to the Educational Department General Administrative Regulations (EDGAR). 

Fund Restrictions

Funds may NOT be used for the following:

· Programs that operate or personnel who teach/work during the regular school day; 

· Activities held during the school day; 

· Land acquisition;

· Building or renovation costs;

· Purchase of vehicles;

· Cost of conducting an audit*;

· Other items outlined in the Education Department General Administrative Regulations (EDGAR), the guidelines on federal spending:


http://www.ed.gov/policy/fund/reg/edgarReg/edgar.html
*if total of all federal grants received is less than $500,000
Note:  Grant funds must be used in a manner consistent with all requirements of the statute and must be used only to supplement, not supplant, any federal, state or local dollars available to support activities allowable under the 21st CCLC program. Funds may be used to expand or enhance, but not replace, current activities.  Reviewers will consider whether the program could exist without the 21st CCLC grant funds.
Limit on Indirect Cost

No more than 2% of each year’s budget may be spent on activities related to the fiscal agent’s administration of the 21st CCLC grant (Indirect Cost).  

Fiscal Requirements

The Uniform Education Reporting System (UERS) is the required accounting system specification and process designated by the state to help ensure uniform, standard and accurate reporting of fiscal data on the use of funds. The fundamental objective of the UERS is to provide a simple process of reporting expenditures in a public education environment.  

Grantees will be required to adhere to the UERS accounting system expectations.

1. Cash Requests 

The deposit of federal funds will be made directly to a local bank account by electronic transfer through a program offered by the Office of the State Treasurer. Every fiscal agent that is a faith-based or community-based organization must complete this State Treasurer's form. The State will assign a unique banking vendor number and process the form with the State Treasurer's Office. 

In order to practice sound fiscal management of cash, it is necessary that cash balances from the bank account be reconciled with those at DPI on a monthly basis. 

2. Expenditure Reporting 

Expenditures must be reported to DPI. Each approved fiscal agent will be assigned a unique number identifier that must be included on each expenditure record submitted to the state. Non-LEAs must have prior approval from DPI before purchases are made. Local Education Agencies are expected to receive approval in BUD.

3. Budget Amendment/Revision 

Budget amendments/revisions (changes to the budget) can be submitted anytime during the approved grant period. Budget amendments should be sent to the DPI Federal Grant Administrator for review and approval. The Administrator will verify that it meets with the requirements of the grant. Budget amendments are required if the cumulative total of the over-expended account(s) exceed(s) 10% of the current total approved budget or if there are significant changes to the grant proposal. 

Audit

All grant applicants are required to submit the most recently completed audited financial statement, if available, with this grant application. In all subsequent years, grantees must submit an audit of financial statements not later than six months after the end of their fiscal year. 

The audit shall be conducted by a certified public accountant (CPA) or by an accountant certified by the Local Government Commission (LGC) as qualified to audit local government accounts. The audits shall be performed in accordance with generally accepted auditing standards (GAAS) and the financial statements must be prepared in conformity with general accepted accounting principles (GAAP). 

Monitoring and Technical Assistance

The Support Services Section of DPI monitors and provides technical assistance support to 21st Century Community Learning Center grantees. The following are examples of technical assistance opportunities: 

· Routine program implementation and status reviews;

· Training workshops;

· Discussions with consultants during site visits;

· Mid-year and Annual Performance Reports;

· Self-evaluations discussed with consultants; and

· Budget management discussions. 

Reports and Evaluation
Program evaluation is a key component of the 21st CCLC program.  Evaluation allows the state and federal government to insure the wise use of public moneys and enables program directors to chart progress toward program goals and objectives.

1. North Carolina Department of Public Instruction Requirements

Grantees will be required to prepare and submit mid-year and Annual Performance Reports (APR) to the Department of Public Instruction (DPI) that describe program activities, accomplishments, outcomes and continuous improvement.  DPI will distribute reporting templates. Grantees should plan for continuous improvement by analyzing data gathered from the Mid-year and Annual Performance Reports to shape the development and implementation of the program. The specific indicators reported to DPI include: (1) increases in percentages of students regularly participating in the program who meet or exceed state and local academic achievement standards in reading and mathematics (e.g. ABCs, EOC, EOG, etc.) and, (2) the percentage of students who show improvement in behavior measures such as school attendance, classroom performance, and decreased disciplinary actions or other adverse behaviors. Grantees will also be required to evaluate the progress of students using a pretest and posttest provided by DPI.

2. United States Department of Education (USDOE) Requirements

In addition to the state data provided to DPI, grantees are expected to provide data as required by the USDOE for analysis by the Learning Point Associates.  Learning Point Associates assists state agencies and LEAs in planning, creating, and evaluating afterschool programs. The 21st CCLC Profile and Performance Information Collection System (PPICS) is the data collection system for grantees to submit their APR. The URL for Learning Point Associates is http://www2.learningpt.org/ppics/index.asp.

There are four data entry modules that make up the Profile and Performance Information Collection System:


(1) Competition Overview


(2) Grantee Profile


(3) Annual Performance Report (APR)


(4) State Activities

Grantees must submit the outcomes for each program year; and Learning Point Associates compares this information with data submitted in the grantee profile and the proposal to evaluate and assess progress from year to year.

3.  Local Evaluation Plan 

Grantees are required to generate a local evaluation plan.  This is an ongoing plan that evaluates progress toward the targets that were set up as measures of the success of program objectives.  Measured progress toward targets will enable the grantee to make informed decisions about changes the program may need.   

Application Review and Selection Process

Impartial reviewers will evaluate each application based on the proposed activities and the capability of the applicant to implement the proposed program. The review team is comprised of experienced grant readers from various professions. 

Two reviewers will assess each application using the Rating Rubric included at the end of this document.  Each reviewer will judge the list of criteria in the rubric as Met or Not Met.  If the reviewers disagree on any criteria, a third reviewer will assess those criteria and come to a Met/Not Met decision on each criterion,  Applications that meet all criteria will be accepted if funds are available.  If there are more applications meeting all criteria than can be funded, the Priorities described on page 3 will be used to determine allocations.

Applications that contain at least one criterion that was judged as Not Met will enter an invited revision process.  Applicants will be contacted by June 4, 2010 and will be notified of the criteria that were not met.  Applicants will be given ten business days to provide revisions in those areas.  Revisions will be accepted by mail or fax, however email is preferred.   
Grant awards will be made, subject to approval by the North Carolina State Board of Education (SBE). The SBE approvals are expected in August, 2010.  
How to Apply for Funding

Submission Deadline

Applications must be received by the Department of Public Instruction, Support Services Section on or before 3:00 p.m. Friday, May 21, 2010. E-mail applications will not be accepted. Applicants are encouraged to carefully review the procedures for submitting their materials. 

· 
All applicants must submit one original (signed in blue ink) and two (2) 
additional copies of the entire application.

· The application should be paginated and submitted in Times New Roman in 12 
point font size.

Applicants must submit all copies of the application together in one package.   

Other attachments to the application are strongly discouraged. 
Reviewers will have limited time to review applications; therefore, their consideration of the application against the selection criteria will focus on the sections of the application and the appendix. Supplementary materials such as videotapes, CD-ROMs, files on disks, publications, press clippings, testimonial letters, etc., will not be reviewed nor will they be returned to the applicant. 

Failure to adhere to the above submission requirements will result in disqualification. 

Where to Send Application

Do not send the application or copies of the application to any other address within the Department of Public Instruction. Applications submitted by mail must be sent to the following address: 

Dr. Ken Gattis, Coordinator

North Carolina Department of Public Instruction

Support Services Section

6350 Mail Service Center

Raleigh, North Carolina 27699-6350
Questions

Questions should be directed to:


North Carolina Department of Public Instruction

Education Consultants: 

Deborah Prickett
(919) 807-3949

Dr. Ed Bell

(919) 807-3926

Becky Scott

(919) 807-4011

Application Package Checklist

In order for an application to be considered, it must contain all of the sections and forms shown below. This may also be used as a final checklist to ensure that all sections of the proposal have been addressed.  

	Application Sections to be Included
	Completed

	I. Certifications
	

	II. Basic Program Information
	

	III. Program Narrative
	

	     A. Needs Assessment
	

	     B. Goals and Objectives
	

	     C.  Research Base
	

	     D. Program Evaluation
	

	     E.  Parent and Family Involvement
	

	IV.  Programming and Operations
	

	V.  Budget Narrative 
	

	VI.  Sustainability Plan 
	


Grant Application Required Sections

Certifications

Applicants should read carefully the Assurances listed on page 3 of the application package.  Any questions on these Assurances should be discussed with a consultant by phone (see contact numbers, page 9) or during one of the technical assistance training sessions.  The Assurances, Debarment Certification, and the Criminal Background Check Certification pages should be signed by an authorized representative of the organization seeking the grant.
Basic Program Information

Enter the program information on pages 5-8 of the application package.  Insert additional pages if needed for programs with multiple collaborative partners or for more than three program sites.

Program Narrative

The Program Narrative (pages 9 and 10 in the application package) follows the Principles of Effectiveness and consists of the Needs Assessment, Measurable Goals and Objectives, Research, Program Evaluation, and Parent and Family Involvement.  For the application, do not exceed 8 double-spaced pages for the length of the Program Narrative.
Principles of Effectiveness

	Principle 1:  Needs Assessment

	Rationale: A needs assessment is the process of gathering information from all stakeholders in order to guide program development. It is one of the essential tasks in planning to apply for the 21stCCLC grant and must be completed prior to submitting the application. A needs assessment must identify both the needs of the students and the gaps in services that are necessary to assist them. The needs assessment should include risk factors that place the students in jeopardy of academic failure or behavioral penalties. Grantees are encouraged to build on existing data collection efforts and examine available objective data from a variety of sources, including law enforcement and public health officials.

	Evaluation:  The application will be evaluated based on the organization’s ability to provide clear specific details regarding the analysis of community, school, and student needs from multiple data sources. 

	Principle 2:  Measurable Goals and Objectives

	Rationale: Grantees shall develop goals and objectives that permit them to determine the extent to which programs are effective in increasing academic performance or reducing or preventing drug use, violence, or disruptive behavior among youth. The goals and objectives must address who is involved; what the desired outcomes are; how progress will be measured; and when the outcome will occur. 

	Evaluation: The application will be evaluated based on the organization’s ability to provide measurable goals and objectives that focus on academic, behavioral, or attitudinal program outcomes, as well as on program implementation.

	Principle 3:  Effective Research Based Programs

	Rationale:.In designing programs, a grant recipient, taking into consideration its needs assessment and measurable goals and objectives, shall select and implement programs for youth that have demonstrated effectiveness or promise of effectiveness in improving academic performance and parent involvement or in preventing or reducing drug use, violence, or disruptive behavior, or other behaviors or attitudes demonstrated to be precursors to or predictors of drug use or violence.  The implementation of research-based programs will significantly enhance the effectiveness of programs supported with Federal funds.  In selecting effective programs most responsive to their needs, grantees are encouraged to review the breadth of available research and evaluation literature, and to replicate these programs in a manner consistent with their original design.

	Evaluation:  The application will be evaluated based on the organization’s ability to demonstrate that programs will be designed and implemented based on available research that supports the program’s promise of effectiveness on meeting student, family and community needs identified in the needs assessment.

	Principle 4:  Program Evaluation

	Rationale:  Grant recipients must assess their programs and use the information about program outcomes and fidelity of replication to re-evaluate existing program efforts.  Grantees should use their assessment results to determine whether programs need to be strengthened or improved, and whether program goals and objectives are reasonable or have already been met and should be revised.  

	Evaluation:   The application will be evaluated based on the organization’s ability to sufficiently describe how the organization will periodically evaluate programs to assess the progress toward achieving their goals and objectives, and use the evaluation results to refine, improve, and strengthen their programs, and to refine the goals and objectives as appropriate.

	Principle 5:  Parent and Family Involvement

	Rationale:  Grantees must design and implement activities that will include parents and families of students who will receive services from the program.  The plan to promote parent and family involvement must be closely aligned to activities of the students participating in the program. Documentation such as policies, requirements, parent contracts, advertisements and publicity, communication plans, outreach strategies to enlist parent and family involvement, or other proof of efforts being made to ensure involvement should be submitted as part of the proposal.  

	Evaluation:  The RFP will be evaluated based on the organization’s ability to sufficiently describe its parent and family involvement plan.


Needs Assessment 

Conduct a needs assessment to determine the focus of the grant proposal.  This section should clearly detail the needs that will be addressed by the proposed program and should include risk factors that place the students in jeopardy of academic failure or behavioral penalties. 

Suggestions/Guidance for Applicants:


A needs assessment will help to identify both the needs of the students and the gaps in services that are necessary to assist them. Provide a description of the community and school(s) to be served by citing factors that impact the educational outcomes of the identified students. This information should come from local school/community-based data and will assist in determining the program’s mission. These factors may include, but are not limited to the following: 

· poverty rates in the communities to be served;

· percentage or recent growth of Limited English Proficient students and adults;

· percentage of Title I students, number of Title I schools;

· reading and math scores;

· educational levels for the identified students and their families;

· trends in EOC and EOG test data;

· school truancy rate; 

· juvenile crime rates; 

· violent and drug-related offenses; 

· short-term suspension or office referral rates; 

· long-term suspension or expulsion data; 

· attendance data; 

· school dropout rate; 

· survey results that support program needs; 

· interviews with stakeholders; and 

· other county, school, or local education agency data. 

Applicants should describe how the proposed program is appropriate and how it will successfully address the needs of the target population. The services to be provided should be closely tied to the identified needs. Applicants are advised to identify specific academic needs that can be impacted by the program. 

Goals and Objectives
Describe the program goals, the measurable objectives supporting the goals, and the tools used to measure those objectives.  For example, if one of the goals of a program is to help students improve their reading skills, an objective for that goal might be to increase the percentage of students in the program that move from scoring below grade level to scoring at grade level on state reading tests each year. The objective could be measured annually using the state end-of-grade test score data from program participants.  It is best to quantify the objective into a criterion for success.  In this case, the criterion might be to increase the percentage of students in the program scoring at or above grade level by 5 percentage points (for example, from 21% to 26%).

For the example above:

Goal = Help students improve reading skills.

Objective 1 = Increase percentage of students in program scoring at or above grade level. 

Criterion for Success of Objective 1 = Increase percentage mentioned above by five percentage points on reading EOG tests.

You may create several objectives for success for the same goal.  For example, a second objective for the goal of helping students improve reading skills might be for students to report reading more books for pleasure over a period of time.

Use the example chart provided on page 10 of the application package to document all program goals and objectives.

Research Base

Describe the research or program evaluations that provide evidence that the proposed programming will improve academic performance and parent involvement or prevent or reduce drug use, violence, or disruptive behavior among youth.  Model elements may include mode of instruction, class size, time on task, special instructional materials, use of technology, etc.  Describe how you will base your operating structures or activities on these model programs.  Provide references for studies cited. 

Program Evaluation

The Program Evaluation should be a continuation of the Goals and Objectives described above.  In this section, however, the emphasis is on evaluating the activities of the program and improving them.

Programs create activities to carry out program objectives, and these activities may be evaluated based on results that the activities are expected to produce (e.g., increase reading skills), as seen in the sequence below:

Program Goals and Objectives  -->  Program Activities  -->  Program Evaluation

Programs may be evaluated formally (e.g., the EOG reading test) at set intervals or more informally and frequently, as when a teacher assesses the overall verbal reading progress of students.

Use the factors listed below to create an evaluation plan that will serve to continuously improve your program.

a. Evaluation Questions:  What questions should be answered regarding the program’s goal and objectives?  What questions should be answered regarding the program activities?  Examine the relationship between objectives, activities, and expected outcomes.

b. Evaluation Strategy:  What approach will be taken to find answers to the evaluation questions? What are the criteria to assess lessons learned from the program?  What considerations should be made for grade level differences?

c. Data:  What measurement instruments will be used?  How will the baseline be established?  There should be a combination of quantitative (test scores, attendance, etc.) and qualitative (surveys, interviews with parents, students, etc.) data identified. How will program staff collect data from the various sites and organizations involved in the program?  When considering data collection techniques, ensure that the resources are sufficient to use the proposed data collection techniques.

d. Budgeting of resources and staffing for evaluation:  The budget submitted should reflect sufficient funds to carry out a thorough and useful evaluation.

e. Dissemination:  How will the program’s findings be disseminated to the major stakeholders and all individuals with an interest in the program?  
Sometimes, external evaluators are used when an organization desires an independent assessment of the program.  Include any proposed work by external evaluators in your evaluation plan.
Note: The use of an external evaluator is not required. If an external evaluator has agreed to serve as the evaluator for the program, the evaluation plan should identify that individual and/or organization. A description of the qualifications and responsibilities of the evaluator should also be included. If the services of an external evaluator are solicited, the amount to be paid to the evaluator from grant funds cannot exceed 3% of the grant award amount. If the amount to be paid exceeds 3% of the grant award, the outstanding balance must come from other resources.
Parent and Family Involvement

Describe the activities that will include parents and families of students who will receive services from the program.  These activities may be aimed at improving the skills of parents or at supporting the connection between parents and their children’s learning needs.  Include initiatives that will involve parents in their children’s learning, either at home, at programs sponsored by the center, or elsewhere.
Other Required Sections

In addition to the Program Narrative, provide separate sections on Programming and Operations, Budget, and a Sustainability Plan.

Programming and Operations

Grantees must provide detailed descriptions of how the program will be structured and operated. Each program should have a full-time director. Include brief job descriptions for all positions listed in the program budget.  Also, this section should include a plan detailing how transportation will be addressed.

Partnership and School Commitment 

Students can be easily confused by different methods of presenting academic material, so coordination of program learning activities with the school is important.  A variety of activities can enhance learning, but consistency of content and methods is critical for enhancing understanding.  Also, the synchronization of the content presented between the school and afterschool program will help to reinforce learning.  The applicant should describe the specific procedures that will be used to coordinate learning activities with the classroom teacher or other school staff.

Program Schedule 

Prospective grantees must demonstrate that adequate and quality contact time is being spent with students and families each week. Research has proven that brief periods of contact time in before and afterschool programs are not beneficial to students. It is recommended that each enrolled student be provided academic enhancement activities a minimum of 12 hours each week (occurring between Monday and Friday) to provide in order to maximize the impact on students' development and learning. A sample one month programmatic schedule may be included. 

Budget Form and Budget Narrative

The budget section requires the prospective grantee to include specific information. The budget narrative must explain:

· The method used to estimate the number of students that will be served, including the number and grade level expected to be served from each school;

· How the major expenditures support the proposed activities.;

· A detailed description explaining in-kind support or funding provided by partners in the program; and

· Any expenses shared between the grantee and partners.

Use the form to provide a complete proposed budget summary for the first year of the program. Total funding cannot exceed $2000 per regularly attending student.  Because the proposed budget in the application is tentative, grantees must submit a revision. Program implementation cannot occur until the budget has been approved by DPI. 
It is important to demonstrate how existing school resources such as computer labs, libraries, and classrooms will be used to carry out program activities. Information about the partners who are contributing (such as the use of community recreational areas, staff, supplies, etc.) should also be included. 

All grantees must participate in the Cohort Orientation Session and bi-annual Director Meetings. Other instructional institutes and trainings may be attended to enhance the quality of the program. Travel expenses should be incorporated into the budget.

Sustainability Plan

Include a preliminary plan for continuation of the center after federal funding ends.  To complete the sustainability section:

· Describe the current financial support, including facilities, equipment, supplies and other resources, from the applicant organization and all partners; and

· Describe how the costs will be covered in years three (3) and four (4) and thereafter, including sources of funding.

Rubric for Scoring Applications 

(pages 18-20)
21st Century Community Learning Center
Application Rating Sheet

	Applicant:
	

	
	
	
	
	

	Evaluator:
	
	
	Date:
	

	
	
	
	
	


All parts of the application must be complete.  Applications receiving a rating of “Not Met” on any criterion may not be recommended prior to the Invited Revision Process.
I:  Certifications
	
	Met
	Not Met

	A.  Assurance form is signed.
	
	

	B.  Debarment Certification is signed.
	
	

	C.  Criminal Background Check Certification is signed.
	
	


Comments: ________________________________________________________________________

II:  Basic Program Information
	
	Met
	Not Met

	A.  Organization information is complete.
	
	

	B.  Requirements for the full-time program director are specified.
	
	

	C.  Organization type is completed.
	
	

	D.  All collaborative partner information is provided (if applicable).
	
	

	E.  All site information is provided.
	
	

	F.  Each school to be served is identified.
	
	

	G.  Appropriate programming is proposed.
	
	


Comments: ________________________________________________________________________

III:  Needs Assessment
	
	Met
	Not Met

	A.  The Needs Assessment quantifies the risk factors for the student population to be served.
	
	

	B.  The risk factors cited are ones that can be addressed by a 21st Century Community Learning Center.
	
	

	C.  Data cited in the Needs Assessment is recent and relevant to the student population to be served by the program.
	
	


Comments: ________________________________________________________________________

__________________________________________________________________________________

IV:  Goals and Objectives
	
	Met
	Not Met

	A.  Clear, measurable objectives are listed for each program goal.
	
	

	B.  The goals of the program are related to the findings in the Needs Assessment.
	
	


Comments: ________________________________________________________________________

__________________________________________________________________________________
V:  Research Base
	
	Met
	Not Met

	A.  The applicant describes the findings of academic research or program evaluations that support the major elements of the instructional program.  Major elements may include mode of instruction, class size, time on task, special instructional materials, use of technology, etc.  
	
	

	B.  Applicant provides citations to document the source of the research.
	
	

	C.  Applicant describes how the proposed program will adopt successful components of the cited research.
	
	


Comments: ________________________________________________________________________

__________________________________________________________________________________

VI:  Program Evaluation
	
	Met
	Not Met

	A.  The applicant describes how the activities to be provided by the program will yield results that are measurable and what tools (surveys, tests, data from school or other sources) will be used to measure them.
	
	

	B.  The applicant describes of the results of both formal and informal evaluations will be used to improve the program.
	
	


Comments: ________________________________________________________________________

__________________________________________________________________________________

VII:  Parent and Family Involvement
	
	Met
	Not Met

	A.  The applicant describes planned activities that will include parents and families of students who will receive services from the program.
	
	

	B.  The applicant describes initiatives that will involve parents in the learning of their children.
	
	


Comments: ________________________________________________________________________

__________________________________________________________________________________

VIII:  Programming and Operations
	
	Met
	Not Met

	A. The applicant describes how the activities to be provided by the program target identified needs.
	
	

	B.   The applicant includes a schedule or program description that shows adequate frequency and duration of instructional activities.  
	
	

	C.  The applicant conveys a plan to employ a full-time program director.
	
	

	D.  Brief job descriptions are included for all positions listed in the program budget.  
	
	

	E.  A plan detailing how transportation will be addressed is included.
	
	

	F.  The applicant describes the specific procedures that will be used to coordinate learning activities with the classroom teacher or other school staff.
	
	


Comments: ________________________________________________________________________

__________________________________________________________________________________

IX:  Budget Form and Narrative
	
	Met
	Not Met

	A.  The applicant identifies the grade level and number of students to be served from each school.
	
	

	B.  The applicant budgets for a full-time director and clearly illustrates how resources and personnel will be allocated to the various program tasks and activities for the first year.
	
	

	C.  The applicant includes a detailed budget narrative that describes the major uses of requested funds from the 21st CCLC program and any resources to be obtained from other sources, including in-kind contributions.  
	
	

	D.  If applicable, the applicant explains how equipment and software that can be used by both the 21st CCLC program and the host site (e.g., school) might be purchased and fully utilized without supplanting funds (e.g., by cost sharing).
	
	

	E.  The applicant shows that the program will require no more than $2000 per child of 21st CCLC funds to operate during the first year.
	
	


Comments: ________________________________________________________________________

__________________________________________________________________________________

X:  Sustainability Plan
	
	Met
	Not Met

	A.  Applicant has a clear and reasonable plan for sustainability during the 3rd and 4th years and elaborates on how partnering organizations will assist in sustaining the program.
	
	

	B.  Applicant has a clear and reasonable plan for sustainability after the grant period and elaborates on how partnering organizations will assist in sustaining the program.
	
	


Comments: ________________________________________________________________________

__________________________________________________________________________________


____
Application Meets the Required Standards for Recommendation
____
Application Does Not Meet the Required Standards for Recommendation



Application Due: Friday, May 21, 2010





























�What about the possibility of submitting the main proposal via email and the forms requiring signatures by snail mail?  How are we going to revise the proposals during the revision process when the original is a hard copy and the revised section is in email?





I will discuss with Donna how SES is doing this.
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