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Hertford County Schools has developed this local AlIG plan based on the NC AIG Program Standards
(adopted by SBE, 2009, 2012). These Standards serve as a statewide framework and guide LEAs to
develop, coordinate and implement thoughtful and comprehensive AIG programs.

The NC AIG Program Standards encompass six principle standards with accompanying practices.
These standards articulate the expectations for quality, comprehensive, and effective local AIG
programs and relate to the categories related to NC's AIG legislation, Article 9B (N. C. G. S. 115C-
150.5). These best practices help to clarify the standard, describe what an LEA should have in place,
and guide LEASs to improve their programs.

As LEASs continue to transform their AIG Programs to align to the AlIG Program Standards, LEAs
participated in a self-assessment process of their local AIG program, which involved multiple
stakeholders. The data gathered during this process guided LEASs in their development of this local
AIG plan for 2013-2016. This local AlIG plan has been approved by the LEA's board of Education and
sent to NC DPI for comment.

For 2010-2013, Hertford County Schools local AIG plan is as follows:
Hertford County Schools Vision for local AIG program:

Mission Statement of Hertford County Schools
Hertford County Public School System is a system of excellence, every child challenged, every child
valued, every child prepared for the 21st century.

AIG Program Vision Statement
Our vision for all Hertford County Schools is to discover, nurture, and develop the potential of
academically and intellectually gifted students while providing a myriad of professional development
for teachers and a sense of community among involved stakeholders.

AIG Program Mission Statement
In order to discover, nurture, and develop the potential of academically and intellectually gifted
students, the AIG program of Hertford County Public Schools (HCPS) will utilize a hybrid approach
consisting of differentiated educational alternatives, direct service, and virtual interaction with gifted
students . The AIG Programs' differentiated curriculum and events will expand the identified students'
knowledge base, grow critical thinking and problem solving capability, emotional intelligence, and
develop self-directed 21st Century learners, wise consumers, and productive citizens. Teachers will
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be empowered in the form of professional development, implementation of Lead AIG teachers in each
building, and the collaborative support from newly formed AIG PLCs. Stakeholders such as families,
community resources, and business partners will synergize their resources and enthusiasm in a
collaborative effort to advocate for the gifted students of Hertford County.

Philosophy
Hertford County Public School District believes that all students are unique in their abilities to learn
and HCPS is committed to their continuous academic progress. Therefore, we will collaborate among
teachers, parents, administrators, and community members to provide identification and placement
for academically and intellectually gifted students. Professional development will be on-going,
purposeful, and intentional in addressing areas of instructional, academic, social, and emotional
needs of our AIG student population. A renewed focus will be placed on academic opportunities for
gifted students such as competitions, contests, and involvement in community based events. AIG
events will celebrate the good things Hertford County has to offer the gifted students as we partner
with families, local resources, and businesses to jointly advocate for our gifted learners. Even though
Hertford County is a rural area over an hour from any major city, we believe our students have the
potential to compete with students from across the country, and it is our duty, desire, and
determination to prepare them for whatever lies ahead of them after they graduate from HCPS.

AIG Leadership Team

Terri DeCresie, AlG Coordinator
Dr. Catherine Allen, Director of K-12 Curriculum and Instruction

Sources of funding for local AIG program (as of 2013)

State Funding Local Funding Grant Funding Other Funding

$149071.00 $13495.00 $0.00 $0.00
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Standard 1: Student Identification

The LEA's student identification procedures for AIG are clear, equitable, and comprehensive and lead
towards appropriate educational services.

Practice A

Articulates and disseminates the procedures for AIG student identification, including screening,
referral, and identification processes for all grade levels to school personnel, parents/families,
students, and the community-at-large.

This practice is a Focused Practice for 2013-2016.

Rationale: In the past, students have not been screened for services consistently, so parents and
staff members are not sure what procedures to follow for identification or screening. Therefore,
revised identification criteria are being implemented for the 2013-2016 AIG Plan. The AIG Program
for Hertford County Schools supports North Carolina's Definition of AIG Students Article 9B.
According to Article 9B 155C-150 the General Assembly believes that academically or intellectually
gifted students are those who perform or show the potential to perform at substantially high levels of
accomplishment when compared with others of their age, experience or environment. Our screening,
referral and service should support this definition and are shared with our professional staff, parents,
students, Advisory Council, and community at large. Improving communications will assure that all
stakeholders are aware of the identification procedures.

Goals: To develop and maintain clear, comprehensive and equitable screening, referral, and
identification processes for all grade levels.
To articulate and disseminate district-wide identification criteria and procedures to all stakeholders.

Description: Hertford County Schools will improve our practice in the following ways:

We will communicate procedures for AlG student screening, referral, and identification for the district
by

« Making presentations to all school personnel at the beginning of each year to ensure that teachers,
and administrators are aware of the procedures

e Providing on-going professional development as needed

« Placing a copy of the plan on the school district website and on the AIG website

« Ensuring compliance as students are nominated and screened according to the procedures
established in this document

We will share the process with stakeholders in the following ways:

« Making presentations to parent groups

 Hosting AIG Nights at each school

« Sending home newsletters/ brochures to parents

Planned Sources of Evidence: Procedures will be made available in electronic, written, and verbal
formats such as:

 Presentations to staff and parents at each school
« Electronic format via the AIG webpage on the HCPS website
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« Creation of a brochure for stakeholders that provides a quick reference for referrals
« Outcomes and debriefing of professional development

« Collection of meeting times, agendas, and sign-in sheets

« Student referral documents/digital files

« Written and implemented DEP

Other Comments:

Practice B

Employs multiple criteria for AlIG student identification, including measures that reveal student
aptitude, student achievement, or potential to achieve in order to develop a comprehensive profile for
each student. These measures include both non-traditional and traditional standardized measures
that are based current theory and research.

This practice is a Focused Practice for 2013-2016.

Rationale: Due to past possible over-identification practices and times of no new identifications,
HCPS must now study and employ adequate and justifiable qualitative and quantitative assessments.

Goals: To employ appropriate multiple criteria for student identification, including measures that
reveal student aptitude, student achievement, and /or potential to achieve.

Description: 1. In order to build a body of evidence to best understand a child's abilities and
potential, each school will develop a local pool of students who may be in need of differentiated
services. The following criteria will be used for determining which students are in the pool. A student
will need to meet 4 of the following criteria. (At least one must be a test score from any of the
following: an aptitude test, an end of grade or end of course test, or an achievement test other than
the end of grade or end of course test.)

Formal indicators:

« 90%ile score or higher on a state or national achievement test

« 90%ile score or higher on a nationally norm-reference aptitude test

« Research-based gifted rating scales completed by the teacher or parent which indicate gifted
characteristics in reading, language, and/or math

« A or B mastery on previous semester or academic subject (Grades are considered in conjunction
with other less subjective measures.)

« Teacher observation / recommendation regarding evidence of the student's ability to handle
accelerated work

« Portfolio of work which demonstrates thinking and skills consistently above grade level

« Other formal and informal indicator(s) as approved by the AIG District Advisory Council

2. Internal reviews by the AIG Coordinator will take place to assure that equality and reliability exists
in schools and in the district.
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3. ESL and EC teachers will be consulted for conscientious inclusion of second language students
and twice exceptional students. Twice exceptional children are students who have been tested for an
exceptionality and have an IEP or a 504 plus an AIG identification.

4. Students transferring into the district must also meet HCPS AIG criteria

Planned Sources of Evidence: Students' AIG folders
Collection of data as stated in this document
Screening pool log

Instruments/assessments

Forms

Parent communications

Teacher/staff observations

Other Comments:

Practice C

Ensures AIG screening, referral, and identification procedures respond to traditionally under-
represented populations of the gifted and are responsive to LEA demographics. These populations
include students who are culturally/ethnically diverse, economically disadvantaged, English language
learners, highly gifted, and twice-exceptional.

This practice is a Focused Practice for 2013-2016.

Rationale: Our current AIG population is not reflective of the LEA demographics. Roughly 79% of the
district is African American and 16% is White. Of the AIG students who are currently identified, 5% of
the total population is African American while 2% are White.

Goals: HCPS will use various indicators to determine those students who are academically and
intellectually gifted and in need of differentiated services. Identification practices and outcomes will be
continually appraised on responsiveness to district demographics and the inclusion of under-
represented AIG groups.

Description: 1. Provide professional development to clarify characteristics and needs of gifted
learners.

2. Partner with ESL and EC teachers for conscientious inclusion of second language students and
twice exceptional students who have an IEP or 504.

3. Analyze the candidate pool to see if it reflects the minority population of each school and mirrors
the demographics of the LEA. If not, there will be a focus on the highest achieving minority students
in the school for screening. A nonverbal test such as the Naglieri Nonverbal Ability Test (NNAT) may
be used as the second test since it historically assists in identifying students of diversity.

4. Administer abilities test to second graders, in order to cast a wide net instead of just giving the test
to the top students/ recommended students. Students in grades 3 and above can be referred for
testing.

5. District Advisory Council (DAC) will evaluate other screening and identification instruments
(achievement and ability) that will meet the needs of our district's population.
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Planned Sources of Evidence: « Professional development content, sign in sheets, and follow-up
with teachers via email. Begin a conversation with teachers: Who are we missing and why?

« Analysis of achievement scores, grades, etc. of the highest achieving minority students, even those
with special needs, in order to compile the most comprehensive group of gifted minority students

« Study and analysis of AIG Headcount report
« Rate of change in the inclusion of ESL learners and other subgroups
« Agenda and notes from DAC meetings

Other Comments:

Practice D
Ensures consistency in implementation of screening, referral, and identification processes within the
LEA.

This practice is a Focused Practice for 2013-2016.

Rationale: Currently, there is some inequity in screening and identification from school to school in
our LEA. There seems to be over-identification of some subgroups and under-identification of other
subgroups. There has also been a void in identifying students over the past two years.

Goals: To ensure sustainable, clear, equitable and comprehensive screening practices which leads
to appropriate educational placement of individual students. To monitor screening, referral, and
identification processes across the LEA to ensure consistency.

Description: HCPS will begin the process of providing sustainable, clear, equitable, and
comprehensive screening practices through the following avenues:

1. Provide staff development to all identification teams in order to inform school personnel of the
procedures outlined in this plan.

2. Create a system for documentation compliance and completion by identifying a Lead AIG teacher
at each school. These lead teachers, who will form an AIG Professional Learning Community (PLC),
will work in conjunction with the AIG Coordinator and the DAC to ensure compliance and due
process.

3. Provide tools for schools and parents to identify students based on the criteria mentioned in
Standards 1B and 1C and provisions for conferencing about results.

4. Provide communications to students and parents through various venues including Powerschools.

Planned Sources of Evidence: « Rosters, agendas, and attendance from meetings with
stakeholders as they are briefed on procedures.

« AIG folders/digital files will be accessible at each school for every identified student. Each folder/file
will contain information about how the student was identified and how the student will be served. Lead
Teachers will work on updating folders for students identified in previous years.

 Lead AIG Teachers will begin the process of transferring the information of formally identified AIG
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students into Powerschools. Newly identified students will be placed into Powerschools during the
school year that they are identified.

 AIG Coordinator will meet with Lead teachers during AlIG PLC in order to offer guidance, support,
and assistance toward the desired outcome of consistency in implementation of screening, referral,
and identification.

« The AIG Coordinator will conduct periodic spot checks of folders/files in each school, and will
provide a time for folder exchange at the end of each school year.

« Lead Teachers will keep track of students who were referred but not identified in a folder to be kept
on file with AIG folders.

« Forms as outlined in the document (Traits of Gifted Checklist, Prior Notice, Parent Consent, Parent
Inventory, Student Self Assessment, Due Process, DEP, Recommendation for AIG Placement, etc)
will be accessible on the AIG website as well as via hard copy.

« A brochure will be designed that outlines what procedures need to be followed for screening, referral
and identification. This brochure will be on the website and available for staff and parents.

« The Headcount will reflect the newly identified students.

« Counselors and Lead Teachers will have training for and access to assessment tools and criteria.

Other Comments:

Practice E

Establishes written policies that safeguard the rights of AlG students and their parents/families,
including informed consent regarding identification and placement, reassessment procedures,
transfers from other LEASs, and procedures for resolving disagreements.

This practice is a Focused Practice for 2013-2016.

Rationale: Forms and procedures to safeguard the rights of AIG Students and their families have not
been consistently used. Most of these forms need to be revised/updated. There needs to be a
greater focus in communication about the program, services, and students' rights from nomination
through the identification process.

Goals: To create and distribute clear communication and publications on student and parent rights.
To consistently implement the Differentiated Educational Plan (DEP) to ensure the rights of AlIG
students and parent/guardians.

To align AIG grievance procedures with newly revised HCPS procedures.

Description: HCPS will create a clear process for families/parents who seek to refer a child or submit
a grievance. Communication with parents needs to be open to allow parents to be involved with AlIG
identification and services.

1. The AIG District Council will outline and publish the procedures and documents parents can
access in order to support and educate families on their rights and their options for resolving
disagreements. The council will look at state level grievance procedures from Article 9B and integrate
into local procedures. The DAC will also align the AIG policy with the county policy.

2. Schools will employ the current documents to ensure that screening, referral, identification, and
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service are consistent with the AIG Plan and that the rights of the students have been met. These
documents and forms will be reviewed by the AIG Council in order to strengthen the content and
clearly define parental rights and protocol. Forms will be updated as the Council refines this Standard.
3. Transfer students who have been previously identified in another system or another state will be
reviewed for differentiated services upon entering Hertford County Schools, utilizing the criteria in
place for identifying students in the district.

Planned Sources of Evidence: « Procedures outlined by the District Council will be placed on the
AIG webpage on the HCPS website, and hard copies will be given to schools.

« Minutes from Council meeting will be kept.

« Forms parents will need to file a grievance will be devised and made accessible to families

« AIG folders/files will contain the appropriate documentation (i.e.: DEP, Due Process, Consent for

Evaluation, Student and Parent Inventories, assessment results) verifying that student and parental
rights were met.

« All forms will be placed on AIG webpage and Lead Teachers will have access to hard copies of
forms in multiple languages to distribute to staff and families. (Forms will be translated to other
languages as needed.)

« File review notes for transfer students will be available to parents.

Other Comments:

Practice F
Maintains documentation that explains the identification process and service options for individual
AIG students, which is reviewed annually with parents/families.

This practice is a Focused Practice for 2013-2016.

Rationale: As identification processes and service options are revisited, more thoroughness is
needed according to feedback from our evaluation. ldentification processes and service options for
individual AIG students need to be clarified and documents updated. Guidelines and procedures need
to be written.

Goals: To clarify and implement identification processes that are more thorough and equitable.

Description: 1. Each school will have a Lead Teacher who will maintain AIG records and ensure
communication with parents.

2. All forms will be revised and updated, and posted on AlIG webpage and placed in Lead Teacher
notebook.

3. Guidelines and procedures for the documents for identification and service will be written and
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placed in AIG webpage as well in the AlIG Lead Teacher notebook.

4. AIG School Based Team will designate a location for maintenance of individual student data and
records.

5. Staff and Student Services Team (SSST) minutes will be accessible at each school site.

Planned Sources of Evidence: « Activities of the Lead Teachers will be documented in logs and
notes

« Clear records and service options

« AIG Lead Teacher notebooks

« AIG webpage

« Data to be maintained in the AIG folders/files including DEP's, possible student work, and yearly
growth records

 AIG Coordinator will spot check folders at end of year and monitoring notes over course of year

Other Comments:
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Standard 2: Differentiated Curriculum and Instruction

The LEA employs challenging, rigorous, and relevant curriculum and instruction K-12 to
accommodate a range of academic, intellectual, social, and emotional needs of gifted learners.

Practice A

Adapts the NC Standard Course of Study (SCOS) K-12, to address a range of advanced ability levels
in language arts, mathematics, and other content areas as appropriate through the use of
differentiation strategies, including enrichment, extension, and acceleration.

This practice is a Focused Practice for 2013-2016.

Rationale: The needs of the advanced learner should be met in the regular educational setting
through differentiation of NC Standards and direct services by the teacher. HCPS district has
students who demonstrate consistent need for differentiation as determined by assessments.
Although some teachers use strategies for enrichment, extension, and acceleration and there are
Intervention and Enrichment periods at some schools, there are still inconsistencies in
accommodating for student needs across the district. As teachers become more skilled at
differentiation, the AIG student population will receive additional services through cluster grouping in
classrooms and in pull-out activities.

Goals: Craft a comprehensive system-wide professional development plan on differentiation and
appropriate strategies for the AIG population. Provide instruction that will be challenging and rigorous
for all gifted learners. Increase the number of regular education teachers who have AIG certification.

Description: 1. The Academic Services Team (directors from various departments at the Districts'
Central Office) and AIG Coordinator will develop resources and training sessions for teachers in
language arts, mathematics, and other content areas. Professional development will be determined
by school and district needs assessment.

2. AIG certification coursework will also be offered to staff since HCPS has a low number of certified
AIG teachers. The teachers who opt to be a part of the AIG Cohort will take online courses to receive
certification, and part of this coursework focuses on differentiation.

3. The district's goal is for a hybrid pull-out and push-in instructional model for AIG students which we
have not had for the past two years. Teachers will be supported and trained on how to meet
acceleration needs of their AIG students during the instructional day. Students attending the AIG Pull-
out curriculum should not be given "make up work" due to missing regular classroom instruction.
Teachers should refrain from giving large tests on the day students are pulled out for AIG.

4. The needs of the AIG population at each school will determine the strategies. Possible strategies
might include but are not limited to:

ELEMENTARY-

- Flexible grouping where teachers regroup students and assign according to teachers' strengths

- Cross level/vertical grouping

e Cluster grouping within teams and classes so that AIG students have the opportunity to work
together
 Teachers will have an awareness of K-2 Talent Pool and have support in accommodating for their
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academic needs in the classroom
« Resource/ pull-out class

« Interest grouping

« Academic contests

MIDDLE SCHOOL-
« AIG students cluster grouped in classes
« In class flexible grouping
« Interest grouping via extra-curricular activities
« Resource support as determined by needs assessment
 Opportunities/pull out activities once or twice per semester such as "Brain Café or Lunch Bunch"
« Independent study
« Course acceleration such as Algebra I/Math 1
« Academic contests
« School, district, and community resources including STEM and leadership activities such as 4-H
« Weekly online communication and enrichment activities hosted by the AIG Coordinator

HIGH SCHOOL-

« Block scheduling which allows students to take more courses

« Interest grouping via extra-curricular activities

« Resource support such as pull out activities once or twice per semester such as "Brain Café or
Lunch Bunch”

« Independent study

« Course acceleration/ Credit by Demonstrated Mastery

« Advanced Placement Courses

 Dual enroliment

« Job shadowing

« Virtual learning experiences

« Choice of Traditional High School, Early College, or STEM School

 School, district, and community resources including but not limited to STEM and leadership activities
such as 4-H
« Weekly online communication and enrichment activities hosted by the AIG Coordinator

Planned Sources of Evidence: « AlIG Plan

- Student growth as exhibited by state exams, benchmark scores, and common assessments
e Local curriculum, pacing guide, and lesson plans

e Student growth

« Student work samples and portfolios

« Professional development for teachers and professional development calendar

« Course offering, pull out, and enrichment schedules for students

* Rosters of AIG certified and AIG Certification Cohort members
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» Needs assessments and results
 Online communications and web postings
« Student participation sign in sheets

Other Comments:

Practice B
Employs diverse and effective instructional practices according to students' identified abilities,
readiness, interests, and learning profiles, to address a range of learning needs at all grade levels.

This practice is a Focused Practice for 2013-2016.

Rationale: HCPS district has students who demonstrate consistent need for differentiation as
determined by assessments. The AIG students have not shown the growth that we would like over
the past years. Even though PLC's have been in place, crucial conversation about AIG needs have
not been a focus. Knowing that the needs of the advanced learners are best met through research
based strategies and other best practices, the current focus will be to establish strong "AIG PLC's".
Through Professional Learning Communities (PLCs), teachers can collaborate on differentiated
curriculum in order to meet the needs of advanced learners. The large number of students identified
in grades 3-6 necessitates all teachers responding to AIG students' needs by providing appropriate
resources, differentiation, and continuous assessment in cluster groups during the school day, but
only a few schools currently cluster gifted students. For students in grades 7-12 AIG services should
be provided through subject and grade cluster grouping(s) as well as periodic pull-out /push-in with
the AIG Coordinator or AlIG Lead Teacher.

Goals: To establish district and school AIG PLC's which will focus on the specific needs of these
learners.

To collaborate in PLC's and other meetings on diverse and effective instructional practices.

To increase teacher capacity to implement research based strategies specifically for AIG learners.
To cause a ripple effect from the conversations in the AlG PLC to spread to content PLC's and
teaching/learning practices.

Description: 1. AIG curriculum/academic opportunities should place emphasis on the higher levels of
Webb's Depth of Knowledge (DOK) and Bloom's Revised Taxonomy in teacher's questions and
students' tasks.

2. Teachers will be coached and supported in the use of best practices such as Marzano's High Yield
Strategies, Thinking maps, and Multiple Intelligences.

3. The AIG PLC should focus on classroom data, benchmarks, state tests, and outcome of AIG
qualifying tests in their decision making. The same data-driven decision making regarding the AIG
student's needs should occur in content PLC meetings.

4. AIG PLC's will promote opportunities for vertical collaboration among students and teachers.

5. The classroom teacher should provide differentiated instruction for AIG students in the regular
educational setting.

6. The AIG Coordinator will arrange for pull-out sessions, co-teaching, and enrichment activities as
appropriate for both rigor and extension of the standards.
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7. AlG Lead Teachers and PLCs will focus on curriculum compacting using assessment results such
as benchmark scores and common assessments.

8. HCPS K-3 students identified as potentially gifted should be cluster grouped, provided with
appropriate rigor, and nurtured in reading and math. Potential AlG students in the Talent Pool will
have access to testing and nurturing.

9. Teachers should have access to a broad array of strategies such as the ones listed below. In order
for teachers to learn about these strategies and to begin using them in the classroom, the AIG
Coordinator will send out periodic emails highlighting these strategies in a succinct format that is
informative and purposeful.

Elementary

Co-teaching

Curriculum Compacting

Tiered Assignments

Cooperative Learning

Socratic Method (Paidea)

Cornell Note Taking

Marzano High Yield Instructional Strategies
Higher Order Questioning

Total Quality Tools

Student Led Conferences

Interest Groups

Thematic/Differentiated Units

Contests

Flexible Grouping

Duke Talent Identification Program (TIP)
Student Use of Technology

Continuous Assessments for Appropriate Growth
Student goal setting and reflections

21st Century Learner Skills

Involvement in academic competitions

Middle School

Differentiated Instructional Units
Computer Based Instruction
Enrichment Clusters

Tiered Assignments

Curriculum Compacting

Socratic Seminars (Paidea)

Special Electives

Mentorships

Math, Science, Education Network (MSEN)
Beta Club

Science Fair

Higher Order Questioning

Academic Competitions

School Wide Contests and Competition
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Cooperative Learning

Cornell Note Taking

Marzano High Yield Strategies

Total Quality Tools

Student Led Conferences

Interest groups

Flexible Grouping

Duke Talent Identification Program (TIP)
Student Use of Technology

Continuous Assessments for Appropriate Growth
21st Century Learner Skills

Advanced Course Offerings

High School

Differentiated Units/Courses
Contracts

Service Learning

Student Led Forums
Authentic Research and Products (addressing a problem of personal interest which impacts a real-
world audience)

Graduation Projects

Honors Classes

Advance Placement Courses
Governor's School

Summer Ventures in Science and Mathematics
SAT workshops

ACT workshops

Beta Club

Math Fair

Science Fair

Mentorships

General Assembly Page

Hugh O'Brian Scholarships
Seminars

Tiered Assignments
Cooperative Learning
Socratic Method (Paidea)
Cornell Note Taking

Marzano High Yield Strategies
Higher Order Questioning
Total Quality Tools

Student Led Conferences
Interest Groups

Contests

Flexible Grouping

Student Use of Technology
Continuous Assessments for Appropriate Growth
21st Century Learner Skills
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NC Virtual Public School
Dual Enroliment

Planned Sources of Evidence: - Staff development with particular emphasis on rigor, differentiation,
and best practices such as listed above

« AIG curriculum/academic opportunities

« Student product and work samples

« Student schedules

« Information gained from student conferences

« PLC notes

« Staff development schedule

« Sign-in sheets for any stakeholder attending a meeting, opportunity, or AlIG event

 Lesson plans

« Unit plans/pacing guides

- DEP, IDEP

« Assessment data

- Differentiation as a result of data analysis (lesson plans, evidence of compacting curriculum)
« AIG student's growth on academic achievement tests

e College credits

« Conversations in AIG PLC's about vertical alignment, collaboration, and opportunities

Other Comments:

Practice C
Selects and uses a variety of research-based supplemental resources that augment curriculum and
instruction.

This practice is a Maintained Practice for 2013-2016.

Rationale: Very little conversation and focus have been placed on the needs of gifted learners. Yet,
our staff realizes the needs of the advanced learners are met using a variety of research-based
supplemental resources across all grade levels and settings. Teachers may be each other's best
resource as they dialogue and plan together to provide opportunities for interdisciplinary curricula that
extend, accelerate, and enrich the students' learning.

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: 1. The district and AlIG professional development on the state and local level should be
oriented toward strategies for the gifted.

2. Professional Learning Communities (PLCs) will be increasingly focused on the special needs of
gifted learners and the resources teachers and students need in order to meet those needs.

3. AIG Lead Teachers will participate in extra PLCs and Professional Development with the



Local AIG Plan, 2013-2016 Page 18 of 52
8/8/2013

expectation that they will influence and stimulate the conversations in the PLCs.
4. Maximize community relationships and partnerships in the county who already have direct link to
students and youth programs.

5. Various researched-based supplemental resources are available such as:
Formative assessment item bank, common assessments and benchmarks
Waterford

Classworks

NC Write

Academic contests

Increased emphasis on student use of technology such as Edmodo

STEM Grant

STEM Program and increased focus on STEM across the district

Technology training and equipment as a result of the district's one-to-one initiative

Planned Sources of Evidence: « Professional development sign in sheets, agendas, and resources
« Program assessment data

« AIG opportunities supplement the traditional curriculum

« AIG lead teachers professional development sign-in sheet, PD artifacts / resources, and notebook
* PR, agendas, sign in sheets for events which involve community partners

« PLC discussion notes on differentiation for acceleration

« Increase in the participation in contests and competition

« Student products with a technology or STEM focus

» Develop an AIG Webpage which lists and also serves as a resource hub for stakeholders

 There will be a collection of resources and differentiated lessons housed on the website

» Good use of resources will be evident in everyday classroom interactions

Other Comments:

Practice D

Fosters the development of 21st century content and skills by infusing the following at an advanced
level: high-level content for global awareness, civic and economic literacies, and health awareness;
critical thinking and problem solving; high-level communication and collaboration; applied information
and media literacy, including concepts, systems, and operations in challenging research contexts;
creativity and innovation; real-world learning in local, regional, and global contexts; and applied life
skills for leadership, ethics, accountability, adaptability, productivity, responsibility, people skills, self-
direction, and social responsibility.

This practice is a Focused Practice for 2013-2016.

Rationale: Even though support and strategies are currently in place, this practice is large in scope
and depth and deserves considerable evaluation and planning. Some professional development has
been done in the county to address the 21st Century content and skills, but conversations need to
continue concerning how AIG fits into these skills and content. Teaching in the county tends to be
traditional and teacher led with pockets of strong technology skills, so teachers need scaffolding in
how to address the 21st Century Skills. Also, our county is moving toward one-to-one technology. As
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this happens, teachers and students will have more technological tools at their disposal.

Goals: To revisit professional development for 21st Century Skills/Student Outcomes through the
lens of the gifted learner.

To support teachers as they undergo shifts in pedagogy.

To capitalize on the new technology in the district and assist teachers in using the technology as they
prepare students to be 21st Century Learners.

Description: 1. Partner with DPI staff (Educators on Loan, Educational Partner, etc.) to provide
professional development to teachers system-wide on the 21st Century Student Outcomes and
Support Systems while offering more intensive professional development to the AIG PLC.

2. The AIG Lead Teachers will have the capacity to model, coach, and mentor 21st Century teaching
and learning.

3. Strategize with the AlG PLC teachers on ways they can assist their content area PLCs in
conversations about how the AIG learner fits into this rainbow of skills and strategies.

4. Begin writing AIG curriculum that infuses the county's technology with the 21st Century Skills within
a real world context

5. Focus of K-12 AIG lessons/curriculum will be STEM thinking and problem solving

6. Collaborate with high school principals and guidance counselors to add more AP courses and
other advanced courses and programs to the district.

7. AlG students will have the opportunity to attend the STEM high school or Early College.

8. Begin projects such as | Heart Hertford County Campaign where students apply learning in real life
contexts.

9. Use AIG Regional Meetings and contacts to offer other counties the opportunity to join the
campaign and add information about their county.

10. Draw from student work in the | Heart Hertford County Campaign to connect with community
stakeholders in order to provide opportunities for mentorship, service learning, and apprenticeships.
11. Periodically showcase talent such as student performances or products such as artwork or
dramatic readings. The performances and/or products could be video-taped and placed on PEG.

12. High school AIG Lead Teacher can collaborate with digital media class at high school and extend
collaboration efforts to local TV and radio stations.

Planned Sources of Evidence: ¢ Professional Development and AIG PLC meeting agendas and
sign-in sheets

« List of conversation starters for AIG PLC teachers to take to content PLCs

« More varied and rigorous high school courses

» AIG PLC teacher notebook

« AIG curriculum student friendly and student led lessons

« Lesson plans, especially those of the AIG PLC, showing strategies supporting 21st Century
Outcomes throughout the curriculum

« Increased use of technology

 Notes from conversations of networking with community stakeholders which lead to student
opportunities

« Roster of student involvement with community

« Evidence of conversations with Student Services
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« Webhosting of | Heart Hertford County Campaign
« Roster of regional AlG contacts

Other Comments:

Practice E
Uses on-going assessment to differentiate classroom curriculum and instruction.

This practice is a Focused Practice for 2013-2016.

Rationale: In HCPS, AIG students do not always achieve a year's growth. Tracking and progress
monitoring through the use of benchmarks, common assessments and teacher-made assessments
will allow results of formative assessments to drive differentiation in the classroom. Observations
from walk-throughs indicate that teachers need support in the form of professional development and
coaching in differentiation and compacting the curriculum.

Goals: To use assessment data to drive academic instruction.
To support teachers in differentiated instruction.
To increase the rigor and relevance of curriculum and instruction for AlG students.

Description: 1. Provide professional development to AIG PLC teachers on analyzing data
(benchmarks, EOG scores, common assessment, etc.)

2. Strategize with the AIG PLC on ways to adapt instruction based on the data available and then
share these strategies in their content PLCs.

3. Use the District Data team meetings as an avenue to discuss and analyze data and to use that
data to inform instructional decisions.

4. Provide AIG Lead teachers in-service on differentiation and have them present mini-lessons to
their staff on differentiation.

5. Utilize student conferences with gifted learners to gain feedback on the academic areas they feel
need differentiation, rigor, and enrichment.

Planned Sources of Evidence: « Data from on-going assessments

« Student products

 Teacher reflections

« Change in lesson plans and strategies based on assessment outcome

« Student led events

« Conferencing logs

- Differentiated strategies

« Tiered assignments

« Examples of pre-assessments, formative assessments and post-assessments

« Professional development and District Data Team meeting sign in sheets and agendas
« Professional development provided by AIG Coordinator and members of the AIG PLC
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« Teacher change in instructional practices

« Creative direct instructional techniques to address achievement on low-scoring objectives
« Positive change in test scores

« Evidence of differentiated strategies in lesson plans and learning activities

Other Comments:

Practice F
Creates affective curricular and instructional practices which support the social and emotional needs
of AIG students.

This practice is a Focused Practice for 2013-2016.

Rationale: The affective domain of gifted learners is often over-looked. Problems in the affective
domain are usually dealt with in a reactive as opposed to proactive approach. Added to this is the
problem that gifted students are usually misunderstood due to their unique characteristics.

Goals: To bring awareness to district personnel that gifted students have unique characteristics as a
learner.

To purposefully act on the connections between the affective domain (student motivation, attitudes,
perceptions, and values) and the cognitive processing (learning).

Description: 1. Hold annual article studies on articles such as: "A Case for Effective Education:
Addressing the Social and Emotional Needs of Gifted Students in the Classroom” (Ferguson 2006).
Set up a web based forum for discussion of contents and strategies. Facilitate a web based
discussion on how the contents of the article study impacts students, teachers and parents.

2. Using case studies as examples and a springboard for discussion, the AIG PLC will strategies
ways of integrating affective components in their lessons.

3. Begin conversations in content PLCs about emotional literacy (which involves recognizing feelings
and emotions) and emotional intelligence (which involves the management of emotions.)

4. Address emotional intelligence in lesson plans that address the social and emotional needs of the
AIG learners.

5. Support students in their development of social/emotional skills needed for their Service Learning
Project and in preparation for career readiness.

6. Provide opportunity for each gifted student to take an Emotional Intelligence Inventory (adapted
from Sterrett 2000) and provide time for reflection and application of interpersonal effectiveness.

7. Set a goal of improving the interpersonal effectiveness of gifted learners and their teachers through
on-going discussions resulting from article studies.

8. Collaborative instructional and counseling practices which support the social and emotional needs
of the AIG student should be addressed through AIG coordinator referrals, teacher referrals, and
SSST meetings.

9. Develop a conferencing plan that addresses challenges, interests, and goals.
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Planned Sources of Evidence: - Lessons addressing social/emotional intelligence and emotional
literacy

« Case studies for teachers to practice thinking about social and emotional needs of AIG students
« SSST minutes, referrals, portfolios, DEPs, IEP, etc.

» Counseling strategies

« PLC notes and agendas

« Lesson plans and pacing guides which include activities for developing emotional intelligence
 Parent and student conferencing

« Emotional Intelligence Inventory and follow-up questions for reflection

« Conferencing between teachers and professional learning communities

« Service Learning Projects that allow for discussions about emotional intelligence in interactions in
order to develop job-ready skills

 Resources for article studies

« Web based forum

Other Comments:

Practice G
Cultivates and develops the potential of young (K-3) students through purposeful and intentional
strategies and differentiated curriculum and instruction.

This practice is a Focused Practice for 2013-2016.

Rationale: Very little identification has occurred over the past two years, yet prior to that, the district
identified students as early as first grade for AIG. Pockets of teaching in the county have devised
strategies to identify and nurture the potential of young students. In meantime, teachers must employ
rigorous and differentiated strategies for all students. Differentiation professional development has
been offered in the county.

Goals: To support the District's "Failure is Not an Option" plan where students are retaught and
retested until mastery.

To develop procedures and protocol for identification of the Talent Pool.

To refine strategies currently used to cultivate potential.

To provide professional development on differentiation and instructional practices.

To develop a K-2 Talent Pool with skilled teachers and resources to support their needs.

Description: 1. Currently HCPS system is using the testing criteria already established in this
document to place (2-12) advanced learners into the AIG curriculum.

2. Our K-2 schools will have a nurturing pool of students who are not yet tested but have potential to
be identified in the future.

3. District AIG Coordinator is to develop a procedure for identifying the talent pool.

4. AIG PLC research cluster grouping and study the effect on young learners in order to recommend
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grouping strategies.

5. Grade level PLCs discuss and implement appropriate small-group enrichment activities for K-2
students. Current district initiatives and resources such as Reading 3D, Classwork, NC Write can be
used for enrichment (and intervention, where needed.)

6. Exposure to alternative curricula materials and resources such as STEM, math fair, creative
problem solving, accelerated math and reading, etc.

7. Interest conversation or questionnaire/inventory. Information gathered from student-teacher
conference may serve as one of the key indicators.

8. Work with AIG PLC so teachers collaborate vertically.

9. Professional development or article study for early identification and recognizing potential.

10. Parental awareness of the needs of AIG young learners.

11. Involvement of Exceptional Children's educators for true identification.

Planned Sources of Evidence: « Student portfolios and other expressions of aptitude

« List of students in the nurturing pool

« Research / articles on cluster grouping, early identification and recognizing potential along with
notes from PLC discussion

» Reading program data (ex. Dibels, Reading 3D, STAR reading)

« Teacher observations for differentiation strategies

» Teacher observation of student interaction and performance

 Teacher running records

« Parent communications

« Any assessment results

 Records of conferencing including notes and comments from exceptional children's teachers

Other Comments:

Practice H

Ensures collaboration among AIG personnel and other professional staff, including exceptional
children’s personnel and others related to AlG students, to develop and implement differentiated
curriculum and instruction.

This practice is a Focused Practice for 2013-2016.

Rationale: District-wide, conversations need to revolve more around data and vertical and horizontal
articulation and collaboration. Teachers, Instructional Assistants, and support staff need assistance
on differentiation strategies and could become each other's most valuable resource(s). For the most
part, teaching is traditional and large group. As HCPS identifies more students, we may identify more
twice-exceptional children thus needing the support of the Exceptional Children's teachers and
department.

Goals: To collaborate and focus on how to apply conversations to developing and implementing
differentiated curriculum and instruction.

To develop strategies for serving the twice-exceptional students.

To utilize the knowledge of professionals in partnerships and within our own staff.
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Description: 1. Establish clear roles for personnel from testing, to teaching to record-keeping and
other functions association with an AlG Program.

2. Present student data to the SSST (Staff, Student, and Support Team) and the SPMT (School
Planning Management Team).

3. Train the teachers, instructional assistants, and support staff on how to study data, collaborate and
implement the needed curriculum and instructional strategies for the AIG student.

4. Collaborate through cross-curriculum planning meetings, PLC — grade and subject level, staff
meetings, District Data Team, written communications and publications, IEP meetings

Planned Sources of Evidence: - List of roles and responsibilities for AIG Lead Teachers,
counselors, classroom teachers, and other personnel involved in the AIG program.
 AIG Student folders

 Data notebook

« Minutes of meetings and trainings

« Agenda from meetings and trainings

* DEP, IEP

« Sample publications

« Sign in sheets

 Lesson plans showing differentiation

« Activities which have been properly adjusted to accommodate AIG needs

« PLC, school and district teams notes with collaborative ideas and projects

Other Comments:

Practice |

Develops and documents a student plan that articulates the differentiated curriculum and instruction
services that match the identified needs of the K-12 AIG students, such as a Differentiated Education
Plan (DEP). This document is reviewed annually with parents/familiesto ensure effective
programming, a continuum of services, and support school transitions.

This practice is a Focused Practice for 2013-2016.

Rationale: AIG identification is an indicator for the need for a differentiated curriculum and
instruction. Currently, we are making changes in the identification process and direct service to K-12
students. The development and implementation of a plan that articulates the differentiated curriculum
and instruction services that match the needs of the students (DEP) will be a work in progress for the
District Council, AIG Coordinator, District Administrators, AIG Lead Teachers, Instructional
Assistants, and other staff. AIG student needs will become a greater focus in District Data Team
Meetings, AlG District Advisory Councils, PLCs, and stakeholder meetings. The continuous
improvement cycle will involve reflection, review, and refinement of the plan and involvement of all
partners and stakeholders.

Goals: To create a plan for differentiated curriculum for AlG students (DEP) and support teachers in
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the implementation of the plan.

To work with the AIG Lead Teachers to devise a schedule for parents to conference with teachers
and annually review the DEP.

To communicate with parents about the service options for their students and how those options
support the goals listed on the DEPs.

Description: 1. Poll stakeholders to evaluate effective programming

2. Make recommendations for DEP modifications

3. Monitor DEP documents and implementation

4. Establish building level AIG Lead Teacher and AIG PLC

5. Ensure that there is support between school-to-school transitions.

6. Invite parents to DEP reviews in various ways such as letters home, phone calls, emails, Alert
Now, HCPS AIG Webpage, etc.

Planned Sources of Evidence: « Survey results of curriculum effectiveness and needed change
(Participants — parents, students, stakeholders, teachers)

« Minutes of any meetings or recommendations

« Lesson plans and classroom observations

« Meeting rosters and sign in sheets

« Teacher training

« DEP review and recommendation notes

« List and contact information for AIG Lead Teachers

« Student AIG folders

« Invitations to parents

« Open House which include "the next" school and vertical meetings

Other Comments:
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Standard 3: Personnel and Professional Development

The LEA recruits and retains highly qualified professionals and provides relevant and effective
professional development concerning the needs of gifted learners that is on-going and
comprehensive.

Practice A
Employs an AlG-licensed educator as lead coordinator to guide, plan, develop, implement, revise,
and monitor the local AIG program and plan.

This practice is a Maintained Practice for 2013-2016.

Rationale: The direction of AIG in HCPS has been in limbo over the past few years. During 2012-
2013, AIG was placed under the umbrella of Curriculum and Instruction. In April of 2013, HCPS hired
an AIG coordinator. The AIG Coordinator and the K-12 Director of Curriculum and Instruction both
hold AIG licensure. When the director retires in June of 2013, the AIG Coordinator will need to be
prepared to lead the program in case a new curriculum and instruction person is not hired. This huge
shift necessitates a fluid and flexible Professional Development Plan for AIG.

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: 1. AIG Coordinator will maintain a NC AIG License.

2. AIG Coordinator will continue to pursue professional development and conferences in the area of
AIG.

3. AIG Coordinator will continue to attend state, regional and local AIG meetings.

4. AIG Coordinator will collaborate with lead teachers for core and core elective subjects

K-12.

5. AIG Coordinator will have contact with all professional staff.

Planned Sources of Evidence: « NC AIG License
« Calendar of local, state, and regional meetings attended by AIG Coordinator
« AIG Coordinator's notes, PLC notes, professional development agenda and rosters

Other Comments:

Practice B
Ensures that AlG-licensed specialists are engaged in tasks which explicitly address the academic,
intellectual, social, and emotional needs of gifted learners.

This practice is a Focused Practice for 2013-2016.

Rationale: With four teachers in the district having AIG add-on certification, HCPS is a high needs
district with a low number of licensed professionals. Therefore we must provide a network of strong
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support, structure, and resources for teachers since we have many non-AlG licensed teachers
working with our AIG students. We have the desire to maximize the impact that the certified teachers
have on their colleagues and students.

Goals: To provide enriching and relevant opportunities in order to develop skills and leadership in
AIG specialists.

To provide a framework with such clarity and support that the AlG specialists have good guidance on
their roles and responsibilities.

Description: 1. Maintain an AIG Certification Cohort by supporting current teachers in the cohort and
by recruiting additional teachers

2. Attend state, local, and regional conferences to promote best practices for AlG services.

3. Provide each school with an AIG Lead Teacher to be a liaison for the services and personnel at
that school.

4. Provide the specialists with enriching AIG experiences so they have confidence and comfort in
their role in order to maximize the positive effect on their colleagues, school, and students.

5. The AIG Coordinator will attend principal meetings and keep the principals updated on the
professional development, roles, and responsibilities of AlG specialists.

6. Provide professional development which will ensure quality, rigorous, current research-based
instruction for AIG students.

7. Build a framework for AIG Education in the District which includes: a) AIG Certification Cohort, b)
AIG Teachers, c) AlG Lead Teachers, d) AIG Coordinator, €) AlG District Council, and all
stakeholders. Each layer of the framework will receive training and support to maximize their
engagement with AlG students.

8. Create observation "look-fors" as school and district administrators conduct walk-throughs in
classes taught by AIG Certified teachers to ensure that the academic, intellectual, social, and
emotional needs of gifted learners are being addressed.

Planned Sources of Evidence: - List of AIG Cohort Teachers and information on any financial
support provided to them

« List of local, state, and regional conferences attended by AIG teachers

- List of AIG Lead Teachers and their roles and responsibilities

« Documentation of professional development and participation

« Rosters and notes from AIG groups such as a) AIG Certification Cohort, b) AIG Teachers, c) AlG
Lead Teachers, d) AIG Coordinator, e) AlG District Council and meetings involving stakeholders
 Observation "look-fors" which are provided to district and school leaders

Other Comments:

Practice C

Establishes specific and appropriate professional development requirements for all personnel
involved in AIG programs and services, including classroom teachers, exceptional children's
personnel, counselors, and school administrators.
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This practice is a Focused Practice for 2013-2016.

Rationale: : For maximum service and growth, all personnel involved with AIG students will need
knowledge of the academic, intellectual, social, and emotional needs of these students.

Goals: To outline and implement a professional development plan which comprehensively addresses
the needs of gifted learners.

Description: 1. Provide professional development to each school (including administrators, teachers,
counselors and instructional assistants).

2. AIG Coordinator will disseminate AIG information to the district leaders at the weekly Academic
Service Team meeting and to the principals at the principal's meetings.

3. Support the AIG Lead Teachers in each school as they offer professional development to their
teachers.

4. Enrich the knowledge base of HCPS teachers on the social/emotional and academic needs of
gifted students by conducting article studies, PLCs, etc.

5. Provide "Tuesday Tip" on AIG and instructional best practices by email

6. Publicize AIG Professional Development and place resources on the AIG webpage.

7. Provide staff with focused support in understanding of academic, intellectual and emotional needs
of gifted students.

Planned Sources of Evidence: « Professional development calendar for any AlG-related PD

» Resources and notes from article studies and face-to-face or on-line discussions

 "Tuesday Tips" and other communications — paper and electronic

« AIG Webpage

« Communications, invitations, rosters, meeting notes which serve as evidence for comprehensive
support for staff growth in serving the needs of AIG students

Other Comments:

Practice D
Places AIG students in general education classrooms with teachers who have met the LEA's
professional development requirements for that position or have earned an AlG add-on license.

This practice is a Focused Practice for 2013-2016.

Rationale: Due to the district having only four AIG Certified teachers, our focus must be on providing
professional development for teachers of AIG students and growing our own AIG Certified teachers
through the AIG Certification Cohort.

Goals: To provide classroom teachers with specific training and/or AlG Licensure courses, to ensure
maximum growth and development of their AIG students.
To establish a Lead Teacher in all schools who have or are working on their AIG License

Description: 1. Study options on how the district can provide each AIG student time to work with an
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AIG Specialist who is certified

2. Continue support of the AIG Certification Cohort

3. Provide professional development to all teachers who teach AIG students in their classroom

4. District AIG Coordinator and AIG Lead Teachers will determine and implement a professional
development plan

5. Specifically share activities and student outcomes made in schools and classrooms who cluster
group their AIG students with AIG Licensed teacher.

6. Devise an action research project on effective practices in a district with a disproportionate number
of licensed teachers.

Planned Sources of Evidence: « Notes from AIG District Advisory Council and AlIG PLCs

« List of AIG Certification Cohort members and communication about their coursework and district
support

- Professional Development Plan, professional development schedule, and roster

« Student products and student growth data from AIG clustered classroom

« Compilation of data and research from action research project

Other Comments:

Practice E
Aligns professional development with local AIG program goals and other district initiatives.

This practice is a Focused Practice for 2013-2016.

Rationale: Our county is establishing a STEM Program at one of our high schools, defining and
developing a literacy plan, and moving toward one-to-one devices. AIG professional development
must be aligned with all three initiatives.

Goals: To align district resources with 21st Century Teaching for the best possible services with a
small AIG Certified staff.

Description: 1. Equip AIG Lead Teachers with technology and professional development so they
model 21st Century Teaching.

2. Provide professional opportunities for teachers to enhance and maintain their skills, and/or begin
their AIG Licensure to guarantee maximum student growth and success.

3. Participate in additional staff development on state standards.

4. Provide opportunities for AIG Coordinator, AlIG Lead Teachers, District Council Members, AIG
Cohort Members and stakeholders to attend state, regional, and local AIG meetings.

5. Develop a guide for directing/redirecting the PLC conversation or district initiatives to be in support
of AIG students.

6. Work closely with the district's professional development coordinator.

Planned Sources of Evidence: « New technology, sign in sheets, and 21st Century Teaching and
Learning in the classrooms
« List of professional development and list of teachers in AIG groups
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» Guide for PLC conversations

« Documentation of collaboration with the district professional development coordinator regarding
strategic representation at professional development opportunities

Other Comments:

Practice F
Aligns professional development opportunities with state and/or national teaching standards and best
practices in gifted education, including 21st century skills and content at advanced levels.

This practice is a Maintained Practice for 2013-2016.

Rationale: It is important for AlG professional development to align with state and national teacher
standards, including 21st Century Skills, to provide consistency and guarantee best practices and
academic growth for AIG students. All teachers will be evaluated with the new state teacher
evaluation instrument. The district has an excellent professional development program, and many
free opportunities are offered to teachers. We just need to work on ensuring that the professional
development impacts teaching and learning.

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: 1. AIG teachers will be evaluated on the North Carolina Professional Teaching
Standards Evaluation Rubric based on 21st Century Skills.

2. AIG teachers will continue to consider state and national standards when creating Individual
Growth Plans (IGP).

3. AIG teachers will continue to attend local, state and national AIG related conferences as funding
allows keeping up-to-date on state and national standards and best practices.

4. Integrate technology provided by the district into AIG curriculum to promote 21st Century Learners.
5. Staff development opportunities will align with the new Common Core Standards.

6. Provide release time for AlG specialists to meet as an AIG PLC. During this time, AIG specialists
will have the opportunity to apply what they have learned to their classroom and share out with other
AIG specialists.

Planned Sources of Evidence: « Individual Growth Plan
« Lesson plans of integration of technology.
« List of professional development opportunities attend by AIG teachers

« Rosters, agendas, and sign in sheets from AIG PLC release time and professional development
opportunities

Other Comments:

Practice G
Provides opportunities for AIG specialists and other teachers to plan, implement, and refine
applications of their professional development learning.
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This practice is a Focused Practice for 2013-2016.

Rationale: Currently, AlG specialists have a regular classroom in addition to their AIG
responsibilities. Teachers are used to meeting together during planning times and for PLCs.
However, the AIG specialists have not had the opportunity to meet with other AIG specialists to plan,
implement, and refine their practice with gifted students.

Goals: To provide time for AlIG Specialists to meet with their AIG peers in order to focus their
instructional practice for gifted learners.

Description: 1. The AIG Coordinator will set aside times specified for the AlG specialists to meet with
their counterparts from the district. Specialists will have time to plan, implement, and refine what they
have learned in professional development. In addition, time during these meeting will be set aside for
specialists to plan how to share this knowledge with the staff at their schools.

2. AlG Lead teachers will help create "Tuesday Tips" to send out the entire district. These teacher
developed tips will help the AIG Lead teacher grow as a professional by providing an opportunity for
impact beyond their own classroom.

3. AIG specialists will be given opportunities to present at AIG and other conferences. As they
prepare to present, the specialists are refining and applying their knowledge.

4. AIG Coordinator will look for creative ways for the AlG specialist to showcase their professional
development learning such as AIG Nights, District professional development events, etc.

Planned Sources of Evidence:  Sign-in logs and agendas of staff development provided
« Handouts of staff development provided or attended

« Train the trainer staff development for curriculum differentiation

« Teacher made Tuesday Tips

 Conference Schedules

Other Comments:
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Standard 4. Comprehensive Programming within a Total School

Community

The LEA provides an array of K-12 programs and services by the total school community to meet the
diverse academic, intellectual, social, and emotional needs of gifted learners.

Practice A
Delivers AIG programs and services which are comprehensive of the academic, intellectual, social,
and emotional needs of gifted learners across all grade levels and settings.

This practice is a Focused Practice for 2013-2016.

Rationale: Strengthen the social and emotional component for the gifted learner.
The current AIG curriculum needs to closely align with 21st Century Learning Skills.

Goals: To develop a procedure for meeting the needs of the AIG students in the high school setting.
To hold conferences with AIG students.

To further develop a comprehensive social and emotional curriculum as part of the AIG services.

To align the academic and intellectual programs of the AIG curriculum to match 2st Century Skills.

Description: AIG teachers will hold conferences (formal or informal) with students to access social
and emotional needs.

Develop lessons to address the social/emotional needs of the AIG students.

Planned Sources of Evidence: Conference logs
Lesson plans

Other Comments:

Practice B
Aligns AIG programs and services with each area of AIG identification, goals of the program, and
resources of the LEA.

This practice is a Focused Practice for 2013-2016.

Rationale: HCPS will align their program goals and services to meet the needs of the advanced
learner.

Goals: AIG students will receive services in gifted area(s) through the collaboration of teachers,
support staff, and parents.
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Description: AIG students will receive instructional services in core academic subjects through the
use of differentiation, compacting, scaffolding, and cluster grouping among grade levels. The AIG
Coordinator will solicit feedback and collaborative support from the elementary, middle and high
school teachers along with other district wide supervisors to ensure that the gifted programming is
both rigorous and compatible with regular education initiatives.

Planned Sources of Evidence: AIG Folders
AIG Rubrics of yearly goals and expectations in his/her serviced area, and DEP's

Other Comments:

Practice C
Delivers AIG programs and services that are integral and connected to the total instructional program
of the LEA in policy and practice.

This practice is a Focused Practice for 2013-2016.

Rationale: When the AIG program and services are an integral part and connected to the local
instructional plan the needs of the advanced learner are best met.

Goals: To connect AIG programs and services with district initiatives.

Description: AlG goals and services need to be aligned with Common Core State Standards and NC
Essential Standards and provide rigor, relevance and challenges, based on individual needs.

Planned Sources of Evidence: AlIG Plan
AIG Curriculum

Other Comments:

Practice D

Informs all teachers, school administrators, and support staff about delivery of differentiated services
and instruction for AIG students, regulations related to gifted education, and the local AIG program
and plan.

This practice is a Focused Practice for 2013-2016.

Rationale: : All stakeholders need to collaboratively work together to provide the best differentiated
services based on individual AIG student needs. The LEA is providing rigorous Common Core State
Standards and NC Essential Standards training for all HCPS certified staff that focuses on
implementing differentiated instruction based on the new standards.

Goals: AIG coordinator will keep open communication with all school personnel regarding gifted
regulations and updates within the system.
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Description: AIG teachers will work closely with regular education teachers, administrators and
support staff to keep them informed about the services and regulations related to gifted education.
Examples may include:

Newsletter

Meetings

Staff Development

Emails

Websites

Planned Sources of Evidence: Newsletters
Meetings

Staff Development

Emails

Websites

Other Comments:

Practice E
Communicates among and between teachers and schools to ensure an effective continuation of K-12
services, especially at key transition points.

This practice is a Focused Practice for 2013-2016.

Rationale: The needs of the advanced learner are best met when teachers maintain communication
between schools to ensure an effective continuation of AlG services.

Goals: The AIG coordinator will increase level of communication with all stakeholders.

Description: Open and regular communication among stakeholders of transitioning personnel to
ensure all AIG services are maintained and continued.

Direct involvement of high school counselors and AIG students

Transfer of AIG files and EOG yearly growth record to Middle and High School

End of year meeting to review AIG students for a smoother transition from Elementary to Middle to
High School

Planned Sources of Evidence: SSST notes and minutes, student AlG records, parent
communication logs, AIG newsletters, and AlG brochure.

Other Comments:
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Practice F

Ensures collaboration and involvement among regular education teachers, exceptional children's
teachers, other specialists, instructional staff, parents/families, and administrators to provide
differentiated programming and services.

This practice is a Focused Practice for 2013-2016.

Rationale: The needs of the advanced learner are best met when collaboration and involvement
among all teachers, parents/families and specialists occurs to provide differentiated programming and
services. AIG students should be served in their area of strength through the AIG program.

Goals: AIG Program Specialist will collaborate with stakeholders to ensure that all are involved in
AIG programming. Multiple practices will be developed for sharing of data and information with
teachers and other stakeholders. The AIG District Advisory Council will work as a vehicle for the
communication of pertinent information for all involved with the AIG program.

AIG students will be served in their area of strength and clustered with other AIG students with the
same area of identification.

Description: AIG Plan
Service Delivery Model

Meet with parents/families/instructional staff to develop programs/services
Notification of AlG students to regular education teacher each year

Planned Sources of Evidence: Student AIG Folder
Agendas

Minutes,

Advisory Council suggestions

Other Comments:

Practice G
Ensures that school counseling personnel, regular education teachers, AIG specialists,
parents/families, and others collaborate to address the social and emotional needs of AIG students.

This practice is a Focused Practice for 2013-2016.

Rationale: District training will be provided on the topics of differentiation and multiple learning styles
to better ensure AIG services guideline are met. Lesson plans need to be developed to address the
social/emotional needs of the advanced learner.

Goals: AIG coordinator will work with Central Office personnel to ensure that professional
development is planned and implemented for all certified staff in Hertford County. This plan is
created to support all gifted learners and their specific emotional needs. Through a variety of
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instructional and counseling services, the whole child will be educated.

Description: Create talking points/instructional materials, lesson plans, to help communicate the
needs of the gifted learner.
The AIG Coordinator/Classroom teacher will provide differentiated instructions such as:

« Scaffolding

« Compacting

« Flex grouping
« AP Courses

The Guidance Counselor will provide:

« Social and emotional support

« Course work planning/guidance

« Serve on SSS Team

« Notify of newly enrolled students with AIG classification
« Talking points

Planned Sources of Evidence: Create talking points/instructional materials, lesson plans, to help
communicate the needs of the gifted learner. Lessons plans, DEP's, accomodations, enrichments,
and counselor logs.

Other Comments:

Practice H

Articulates and implements a process for accelerative instructional and placement options when an
appropriate body-of-evidence indicates that such a practice is warranted for an individual gifted
learner.

This practice is a Focused Practice for 2013-2016.

Rationale: The needs of the gifted learner may dictate a change in course options to better provide
appropriate differentiated instruction.

Goals: To provide a step by step procedure for acceleration to meet the needs of individual learners
and provide the appropriate educational environment for gifted learners.

Description: The SSS Team will meet to discuss any referred student for Subject Acceleration.
HCPS will use the lowa Acceleration Scale 3rd Edition.

Planned Sources of Evidence: Student AlG Folders with documentation of subject acceleration.

Other Comments:
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Practice |

Provides intentional services for traditionally under-represented AlG populations, including
culturally/ethnically diverse, economically disadvantaged, English language learners, highly gifted,
and twice-exceptional.

This practice is a Focused Practice for 2013-2016.

Rationale: Based on county general population demographics, the AIG program will provide
practices addressing the instructional and extracurricular needs of the traditionally under-represented
AIG populations.

Goals: To devote time for AIG Specialists to assess services for under-represented populations.

Description: Using the identification criteria the AlG teacher and the SSS Team will monitor and
document evidence through the use of AIG folders, AIG individual rubrics (goals & objectives), project
completions, and competition results for the traditionally under-represented population.

Planned Sources of Evidence: Documentation of test data collected by the AIG teacher and
meetings with the SSS Team to identify students in the traditionally under-represented population.

Other Comments:

Practice J
Encourages extra-curricular programs and events that enhance and further develop the needs and
interests of AIG students.

This practice is a Focused Practice for 2013-2016.

Rationale: AIG students need extensions of the curriculum and events to expand their learning.
Extra-curricular programs provide such opportunities that both enhance and further develop the
needs and interest of AlG students.

Goals: To add additional extra-curricular programs at each school for gifted students.

Description: AIG students will have the opportunity to compete in competitions such as (but not
limited to):

Science Olympiad

Mathcounts

Future Problem Solvers

MSEN

Spelling and Geography Bees

Math Super Stars
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Envirothon

Planned Sources of Evidence: Websites Brochures
Competition Results

Other Comments:
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Standard 5: Partnerships

The LEA ensures on-going and meaningful participation of stakeholders in the planning and
implementation of the local AlIG program to develop strong partnerships.

Practice A
Develops partnerships with parents/families and the community that are intentional and meaningful to
support the academic, intellectual, social and emotional needs of AIG students.

This practice is a Focused Practice for 2013-2016.

Rationale: Due to the scarcity of AIG certified teachers and AIG services, our community and
families have misperceptions about what it means to be AIG in Hertford County.

Goals: To inform stakeholders and potential stakeholders about:

« characteristics and intellectual and emotional needs of AIG students
« how AIG students are identified and served

« challenges teachers have in serving and supporting gifted learners

« challenges experienced by gifted learners

Description: 1. Communicate with parents and stakeholders

2. Advocate for parent and community organizations that support gifted education.

3. Encourage District Council Members, parents, and stakeholders to attend local and state AIG
events such as NC Association for the Advancement of Gifted and Talented (NCAGT), East Carolina
University Gifted Conference, and TechFest with the intent of returning to the county and sharing out
information with fellow parents and stakeholders.

4. Share accomplishments of AIG in and out of school.

Planned Sources of Evidence: « Various media such as brochures, videos, AlG page on Hertford
County Schools' Website, the PEG Channel (19) and other avenues of PR

 Conversations and ultimate formation of AIG parent and community groups

« Presence in the form of a table or booth at events such as Open House, EOG nights, Math/Science
Fairs, PTSO meetings, etc. for the purpose of engaging parents and stakeholders

« Participation in AlG related events and the post-event share out to stakeholders

- Student presentations at local government/school board meetings

Other Comments:

Practice B
Shares with stakeholders, including all students' parents/families, information regarding the local AlIG
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program, the local AIG plan, and other policies relating to gifted education.

This practice is a Focused Practice for 2013-2016.

Rationale: The needs of the advanced learner are met when information regarding the AlG program,
plan and other policies are shared with students/families and school communities. Parents and the
community become enrichment resources that will enhance education in HCPS.

Goals: To create a more informed and empowered community on AlG students, AlG education, and
AIG practices/policies.
To address the social and academic needs of HCPS system and our AIG students and their parents.

Description: 1. Share information with parents and stakeholders regarding the program plan and
policy through a variety of means.

2. Promote parent and community organizations that support gifted education.

3. Attendance at local and state AIG events will help parents and stakeholders to better understand
social and academic needs and how HCPS' programs and policies support these needs.

4. Share accomplishments of AIG in and out of school.

5. Include stakeholders on the District AIG Council.

Planned Sources of Evidence: « Various media such as brochures, videos, AIG webpage on
Hertford County Schools' website, the PEG Channel (19), emails, invitations, memos, and other
avenues of PR

« Agendas and meeting minutes of AlG parent and community groups

« Presence in the form of a table or booth at events such as Open House, EOG nights, Math/Science
Fairs, PTSO meetings, etc. for the purpose of engaging parents and stakeholders

« Participation in AlG related events and the post-event share out to stakeholders

« Student presentations at local government/school board meetings

« Roster and attendance logs at AlG District Council meetings

Other Comments:

Practice C
Involves stakeholders, reflecting the diversity of AIG parents/families and the community, in the
development, implementation, and monitoring of the local AlG program and plan.

This practice is a Focused Practice for 2013-2016.

Rationale: The plan and program need to be developed, implemented and monitored by

stakeholders who reflect our AIG student/parent pool because HCPS wants to meet the needs of all
unique learners, from our represented ethnic and cultural groups. Community resources who reflect
our diverse student demographics will include businesses, parents, educators, organizations, former
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AIG students and others who want to support enrichment/nurturing of our AlG population. By
including a diverse group of stakeholders, HCPS will be able to tap into more resources and funding
which best fit the students' backgrounds and needs.

Goals: To recruit a more diversified District AIG Council to better represent our AlG student
demographic.

To involve stakeholders by giving them opportunities to support the enrichment and nurturing of our
AIG population.

Description: 1. Invite community stakeholders, students, and teachers in the AIG Cohort to join the
District AIG Council.

2. Recruit local stakeholders (i.e.: parents and community members who represent the diversification
in Hertford County.)

Planned Sources of Evidence: « Workshops or community forums for parents and community
members

« Communications to stakeholders: flyers, handouts, emails
« Roster of AIG District Advisory Council and school AlG student rosters

Other Comments:

Practice D
Informs parents/families and the community of opportunities available to AIG students on an ongoing
basis and in their native language.

This practice is a Focused Practice for 2013-2016.

Rationale: The needs of the advanced learners are best met when parents/families and the
community are informed of opportunities on an ongoing basis and in their native language. We need
to begin the process of forging relationships with parents and developing ways to keep them
informed.

Goals: To inform parents and other stakeholders of AIG program opportunities in their native
language using various forms of communications.

Description: 1. As AlIG opportunities and events arise, ensure parents, students, and other
stakeholders are notified using a variety of communications.

2. Have a table/booth at events such as Open House, PTSO, and EOG nights to keep parents,
students, and other stakeholders informed.

3. Have communication translated into other languages as needed.

4. Offer high school AIG students the opportunity to volunteer at AIG events.

Planned Sources of Evidence: « Alert Now messages, email contact lists, brochures, handouts,
HCPS AIG webpage
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« Event agendas
« Volunteer hours log
« Translated materials

Other Comments:

Practice E

Forms partnerships with parents/families, institutions of higher education, local businesses and
industry, and other stakeholders within the community to enhance and gain support for AIG programs
and services.

This practice is a Focused Practice for 2013-2016.

Rationale: Hertford County is home to Roanoke Chowan Community College and Chowan University
and has a vibrant connection with state, local, and federal agencies that support the tenants of the
AIG program. Several of these stakeholders have a direct connection to the AlIG program through
their own children and through their vision of educating youth. HCPS's needs to tap into these
resources.

Goals: To form mutually beneficial partnerships between HCPS AIG program and community
stakeholders.

Description: 1. Partner with a local institution of higher education to provide opportunities for AIG
students.

2. Partner with community leaders and businesses to provide enrichment opportunities for AlG
students that explore areas of interest and curriculum extension needs.

3. Establish a mentor/shadowing program pairing AlG students with business and community leaders.
4. Forge new partnerships out of prior relations with stakeholders who have students in the AIG
program.

Planned Sources of Evidence: « Mentor/ shadowing logs
« AIG student logs and sign-in sheets

- Agendas and records

« Surveys to parents and community members

e Letters to community members

Other Comments:
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Standard 6: Program Accountability

The LEA implements, monitors, and evaluates the local AIG program and plan to ensure that all
programs and services are effective in meeting the academic, intellectual, social, and emotional
needs of gifted learners.

Practice A

Develops a written AIG plan describing the local AlG program in accordance with state legislation and
SBE policy, which has been approved by the LEA's school board and sent to SBE/DPI for review and
comment.

This practice is a Maintained Practice for 2013-2016.

Rationale: The needs of the advanced learner are best served when the written AIG plan is aligned
with the NC AIG standards. Clearly articulated strategies, services and plan are needed for HCPS.

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: Plan is written and aligned with NC AIG standards, aligned to the Common Core State
Standards and NC Essential Standards. AIG teachers will attend appropriate Race to the Top (RttT)
meetings and participate in or RttT staff development.

Planned Sources of Evidence: Plan approved by local LEA

Plan approved by state AIG monitor

Annual review of plan by stakeholders, school-based team, and AIG District Advisory Council
Approval of plan by the local school board

Other Comments:

Practice B
Monitors the implementation of the local AIG program and plan in accordance with current legislation
and state policies to ensure fidelity of implementation for all AIG program components.

This practice is a Focused Practice for 2013-2016.

Rationale: Monitoring by HCPS administrators and stakeholders is necessary to assure that the Plan
is implemented with fidelity.

The local AIG program will be monitored to ensure the implementation is in accordance with NC AIG
standards.

Goals: Invite and involve all AIG stakeholders.
AIG stakeholders will monitor the local AIG program annually.
Parents of AIG students and AIG students themselves will be surveyed.
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Description: Yearly review of the AIG plan by the AIG teachers, AIG School Team and AIG District
Advisory Council.

Yearly review of the AIG program and services by the AIG teachers, AIG School Team, and AIG
District Advisory Council. This will be accomplished through meetings and direct observations.

All AIG stakeholders will be kept informed of services and activities for AlG students via the AIG
webpage and written communication.

Administrators will assure that lesson plans for classes with AIG students include plans for
differentiation once support has been provided via Professional Development sessions.
Observations of AlG students in pull-out classes or activities and in their regular classroom setting.
Reflection of the AIG service providers (teachers and coordinators) on strategies that work and others
that need modifications

Study added value of AIG services by analyzing EOG/EOC growth charts for AIG students.

Planned Sources of Evidence: Yearly review of the AIG plan and a report on the recommendations
made.

Parent and student survey results.

Analysis of end of course and end of grade assessment scores and growth charts for AlG students.

Other Comments:

Practice C
Uses and monitors state funds allotted for the local AlG program according to state policy.

This practice is a Focused Practice for 2013-2016.

Rationale: HCPS receives state AlG funds that specifically support the local AIG program. It is
imperative that the district continue to use state AIG fund for appropriate continued programming.
Funds must be monitored to assure program success and compliance.

Goals: To use AIG funds to operate the AIG program.

Description: Working with HCPS Finance Office, the district level AIG Coordinator will annually
review the AIG budget and assure that state AlG funds are being used to support district AIG
program goals. AIG Coordinator will continue to ask for local funding support.

Planned Sources of Evidence: Purchase orders

AIG budget spending documents

Local auditors review

Outcomes such as programs and events which are supported by the budget
Periodic meetings with District Budget Officer

Other Comments:
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Practice D
Maintains, analyzes, and shares student performance growth and annual drop-out data for AIG
students.

This practice is a Focused Practice for 2013-2016.

Rationale: By reflecting on student assessments and interventions and growth data, AIG students
can be more accurately identified, strongly accommodated and accelerated. Growth data will also
serve as an indicator for overall program effectiveness. It is necessary to monitor the AlG students'
grades and progress in classes in order to detect under-achievement and prevent drop-out.

Goals: To analyze data of AIG learners to look for trends in order to inform and reform instruction.

Description: Disaggregated AIG growth reports will be provided to each school's AlG teacher so they
can assess individual student performance.

Each AIG student will have an annual EVAAS report or chart reflecting their EOG/EOC growth.
Appropriate interventions and accelerations as indicated by benchmark assessment reports.

AIG growth reports/conferences for AIG students and parents.

Extract and examine AIG subgroups on annual drop-out data reports.

Data on Advanced Placement course grades and AP test success.

Monitor the progress and success of any AIG students who are twice-exceptional (having two
different exceptionalities).

Use grades, formative assessments, common assessments, and EOC/EOG historical data to address
identified AIG students who are under-performing or under-achieving and provide appropriate
interventions and counseling.

Planned Sources of Evidence: End of Year Student Data Reports Growth Summary (from Director
of Testing and Accountability and NC WISE) EVAAS Individual Student Report — charts and graphs
are available.

Benchmark data reported on the Common Core State Standards or NC Essential Standards at the
objective level

Student AIG portfolio and DEP

School based personnel recommendations and observations.

Other Comments:

Practice E

Monitors the representation and retention of under-represented populations in the local AIG program,
including students who are culturally/ethnically diverse, economically disadvantaged, English
language learners, highly gifted, and twice-exceptional.

This practice is a Focused Practice for 2013-2016.
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Rationale: Monitoring the representation and retention of under-represented populations in the local
program (to reflect the district/school demographics) will assure that every child has an opportunity to
gualify and patrticipate regardless of culturally/ethnically diverse, economically disadvantaged, English
language learners, highly gifted, and twice-exceptional.

Goals: To review, refine, and reform educational strategies for under-represented population.

Description: The AIG — identified students and students in the K-2 nurturing and enrichment pool will
include those who are culturally/ethnically diverse, economically disadvantaged, English language
learners, highly gifted, and twice-exceptional. The ideal outcome is that the subgroup proportions of
AIG students and K-2 nurturing and enrichment pool will reflect the proportion of student body. If that
is not possible, monitoring will assure that the various subgroups are included and not under-
represented.

Review other districts' AIG plans to explore identification measures for under-represented
populations.

Students who have not placed previously in the AIG program could participate in tutoring and
enrichment activities and be re-assessed once they show growth. The teachers and coordinator will
continue to screen and identify candidate from under-represented populations. In the plan and
program monitoring process, AlG School Teams, and AIG District Advisory Council will review
screening and identification practices for equity and outcome.

Data from the District Testing and Assessment Coordinator and district benchmarks will provide
guarterly growth indicators for students in subgroups that can be used as continuous review for
candidates.

Planned Sources of Evidence: This section does not need to be completed based on the chosen
category of the practice.

This headcount in CECAS and NCWISE

Observations

Portfolios

Test results

Student participation

Subgroup performance reports

Other Comments:

Practice F
Maintains current data regarding the credentials of personnel serving AlG students.

This practice is a Maintained Practice for 2013-2016.

Rationale: It is important to have AIG certified teachers working with the gifted population to ensure
appropriate strategies are used in learning environments that increase student growth.
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Goals: This section does not need to be completed based on the chosen category of the practice.

Description: The leadership team and administration will identify teachers who would benefit from
being included in the cohort for AIG certification.

Maintain a list of AIG certified teachers and all of their licensure areas.

AIG students will be placed in classrooms with regular education teachers (are knowledgeable about
AIG strategies, when possible) to more effectively serve the gifted learners.

AIG students should be placed with classroom teachers who are skilled in enrichment, acceleration
and differentiation.

District administrators will support professional development in differentiation/accommodation
strategies.

Additional lead teachers will be encouraged to seek AIG certification.

Planned Sources of Evidence: AIG School Headcount

Human Resource reports on AlG and regular education teachers' licensure status and areas.
Professional development agendas and sign-in sheets

School Improvement Plans

District Improvement Plans

Other Comments:

Practice G

Forms an advisory group of community members, parents/families of AIG students representative of
diverse populations in the program, teachers of the gifted, and other professional staff who meet
regularly to review all aspects of the local AIG program and make recommendations for program
improvement.

This practice is a Focused Practice for 2013-2016.

Rationale: If the diversity in service providers and District Advisory Council reflect the diversity
among the AIG population, the unique needs of each subgroup have a better chance to be
addressed.

Goals: AIG student pool demographic data and nurturing and enrichment pool demographic data will
be reflected in the school and district level committees who serve the students.

Description: Diversity in the District AIG Council and School Team will be monitored continuously
and will reflect the diversity in the AIG Student population and service providers.
Any discrepancies will be addressed.

Planned Sources of Evidence: Committee rosters
Headcount data
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Other Comments:

Practice H
Elicits regular feedback from students, parents/families, teachers, and other stakeholders regarding
the quality and effectiveness of the local AIG program.

This practice is a Focused Practice for 2013-2016.

Rationale: Regular feedback from key stakeholders is important for maintaining a quality gifted
program.

Goals: Survey key stakeholders to ensure the AIG program is effectively meeting the needs of the
gifted learner.

Description: Create and distribute an annual survey to key stakeholders for collecting and reviewing
the quality and effectiveness of the local AIG program. Annually include survey results and
suggestions in the AIG Plan. Discuss the survey results and ideas for change with the AIG School
Team and District Advisory Council.

Planned Sources of Evidence: Annual AlIG Survey to stakeholders
Annual AIG Survey results analysis
Implementation of change based on results

Other Comments:

Practice |
Reviews and revises the local AIG program and plan based on multiple sources of data for
continuous program improvement.

This practice is a Focused Practice for 2013-2016.

Rationale: Multiple sources of data are necessary to triangulate information for any effective program
review.

Goals: Access data and collect information as necessary for reflection and review of the current
program and plan. This may include using current student assessment data and implementing
surveys.

Description: The AIG Coordinator, teachers, School Team and District Advisory Council will use
information from several sources such as surveys, focus groups, parent meetings, and student
assessment scores as data to study and monitor the plan, program and services. This monitoring will
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be on-going and recommendations will be discussed at meetings.

Planned Sources of Evidence: Raw data and data analysis documents
Notes from meetings regarding analysis and recommendations for change

Other Comments:

Practice J
Disseminates all data from evaluation of the local AlIG program to the public.

This practice is a Focused Practice for 2013-2016.

Rationale: A transparent program and communication are important to all stakeholders to effectively
monitor program progress and for support-building.

Goals: To annually provide stakeholders and the public with evaluation results and program data
(with respect to student privacy/rights).

Description: The AIG Coordinator, AlG teachers, School Team and District Advisory Council will
annually review all aspects of the AIG Program and disseminate the results to all stakeholder groups.
Student performance data can be provided to the stakeholders by reporting on AlG students as one
subgroup.

Planned Sources of Evidence: End of Year AlIG Program evaluation results
Annual Report
Student outcome data in a format presentable to the public and stakeholders

Other Comments:

Practice K
Protects the rights of all AIG students through policies, procedures, and practices.

This practice is a Focused Practice for 2013-2016.

Rationale: The rights of AlIG students need to be protected by policy, procedures, and practices.

Goals: HCPS will act in accordance with (Family Educational Rights and Privacy Act) FERPA
guidelines in order to maximize the students' rights and privacy.

Description: District training on FERPA guidelines in the fall of 2011 (on-going).
Current procedures and practices are in place within the AIG Plan.
District policies exist that protect all students and their rights.
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In the event of a disagreement of AlG identification and/or services between parents and HCPS,
parents have access to a step by step Due Process.

Planned Sources of Evidence: District policies

Documentation of district FERPA training

Due Process Procedures

Al protocol for safeguarding the rights of students and families

AIG student handbook and the handbook inclusions that address student rights

Other Comments:
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Glossary (optional):
AIG Cohort: Teachers who are working to gain AIG add-on licensure with financial backing of the
district.

AIG Lead Teacher: A teacher who has or is working toward AIG certification. The AIG Lead teacher
will have assigned roles and responsibilities and will be the primary AIG contact for the school.

AIG PLC: A PLC consisting of all teachers who have or are working toward AIG certification.
AIG Program: Program of instruction for Academically or Intellectually Gifted students.
AIG Specialist: AlG certified teacher of the Academically or Intellectually Gifted.

Acceleration: A flexible pacing strategy, which places students at an appropriate instructional level
(regardless of age).

Achievement Testing: Instruments that measure what a child knows academically and what he/she
can do academically.

Aptitude Testing: Instruments that measure a child's mentally ability.

CC: Common Core

Curriculum Compacting: Adapts the regular curriculum to meet the needs of advanced students by
eliminating work that has already been mastered or condensing work that may be mastered at a pace

more appropriate for the student's ability level.

DEP: Differentiated Education Plan; outlines the program services which a student will receive and
addresses the learning needs of the student.

Differentiated Instruction: Modifying instructional strategies, complexity, and activities to match the
learning needs of the student.

Direct Service: Instruction delivered by the AIG Teacher.

DAC: District AIG Council

EOC: End of Course test of North Carolina.

EOG: End of Grade test of North Carolina.

ES: Essential Standards

Flexible Grouping: Students are grouped and/or re-grouped for instruction differentiation.
Grouping patterns may include:

* ability/skill level-students are grouped for instruction based on their ability or level of skill
* subject grouping-students are grouped for instruction based upon need in a specific subject area
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NOTE: Flexible grouping is not tracking, or assigning a student to a fixed group for long periods
without reassessing needs.

Interdisciplinary Unit: Unifying a common theme across the disciplines with the use of themes and

generalizations.

Portfolio: A collection of specific samples of a student's work which make up part of a student's
profile.

PowerSchool: State Data Reporting Software that houses all student information and data
associated with student records.

Profile: All collected information, about a given student, which is taken into consideration when
making a decision about whether the student needs differentiated services.

SSST: Student and Staff Services Team

Appendix (optional):
AIG Appendix.docx (Appendix)




