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ALP Monitoring Instrument

School / #:_____________________________________
LEA / #: ___________________________________ 

	ALP Name:
	
	
	Rating Scale

N     -  Does not meet requirements

MI   -  Meets requirements but improvements needed

M    -  Meets requirements

NA  -  Not applicable

	
	
	
	

	Contact Person:
	
	
	

	
	
	
	

	Date of Monitoring:
	
	
	

	
	
	
	

	Date of Report:
	
	
	


Please respond to items receiving a rating of N within four weeks of receiving this report.  Describe how you addressed the issue to meet requirements or how and when you plan to do so.
PART A.  Student Intake / Parent Involvement.
_____ 1.  School rules are communicated to students and parents and are applied consistently to guide student behavior, monitor progress, and manage the learning experience.

_____ 2.  Student and parent(s) sign an agreement which specifies that they accept placement in the ALP and that they will abide by the academic, behavioral, and social expectations established by the ALP.

_____ 3.  A PEP is created for each student (or a PEP is adopted from the student’s previous school).  Parents are encouraged to participate in the creation of and any revisions to the student’s PEP.  A copy of the PEP is provided if requested.  All PEPs are reviewed at least annually and revised as needed.

_____ 4.  Parents receive personal contacts and training regarding how to support their child to achieve maximum learning and personal success.

PART B.  Leadership/Staffing.
_____ 1.  Student/teacher ratio is not to exceed 15:1, preferably 10:1.

_____ 2.  Instructional support services are available for students and staff (e.g., counselor, behavior specialist, social worker, psychologist, nurse, SRO).
_____ 3.  Teachers have at least four years of teaching experience, are certified in the areas and grade levels being taught, and have received an overall rating of at least proficient on a formal evaluation.

_____ 4.  Teachers and staff are evaluated frequently and effectively.
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_____ 5.  Program effectiveness evaluations include student performance outcomes for core content, non-core content areas, and non-academic variables.

_____ 6.  (For alternative schools) The school tracks the data needed for the particular Alternative School Accountability Plan that was selected for the school year.
_____ 7.  The alternative school (or program located at a site apart from a school) has an up-to-date crisis management plan.

PART C.  Curriculum and Student Development.
_____ 1.  All students have access to the academic core curriculum regardless of academic pathway.  
_____ 2.  All students have opportunities to learn and/or participate in arts, life skills, and other non-core content areas.
PART D.  Instruction and Assessment.
_____ 1.  Differentiated instruction informed by student PEP information is provided to accommodate varying student learning styles, and opportunities for individual instruction and feedback are maximized.
_____ 2.  Teachers use multiple evaluation and assessment strategies—including formative assessments—that are frequent, rigorous, and aligned with curriculum and instruction.

_____ 3.  Results of assessments are used to inform the student and parent(s) of progress and guide instruction.
PART E.  Staff Professional Development
_____ 1.  Professional development, particularly in the area of working with at-risk students, is required for the continued improvement of all staff.

_____ 2.  Each staff member is involved with developing a professional development plan. Individual growth needs are identified and connected with specific professional development learning opportunities.
_____ 3.  Sufficient resources, such as time, substitutes, and incentives, allow all staff to participate in needed professional development.
