North Carolina Principal Timeline




	July
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul



Pre-Evaluation Planning





Self�assessment using Rubric 


Review and modify goals that were developed at the end of the previous school year








Develop Consolidated Assessment





Collect agreed upon artifacts (360 feedback, SIP, etc.)


Superintendent visits school





Final Goals Form


Meeting w/Superintendent


Discuss goals and self�assessment


Discuss evidence and artifacts


necessary to validate the process





Mid-year Update


Check on the status �of goal attainment





Formal Summary Form


Final Evaluation Conference








