NORTH CAROLINA
Educator Effectiveness Update

Statewide Meeting for Local Planning Teamse September 2012




Materials for Today

http://thismeeting.wikispaces.com

Materials will be posted to NC Public
Schools website in next five days
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Overview for Today

10:00 - 10:30 Context
10:30 — 11:15 Educator Effectiveness Policies
11:15-11:30 Data Quality
11:30 - 12:00 EVAAS Roster Verification
12:00 — 1:00 Lunch
1:00 - 2:00 Common Exams
2:00 - 2:30 Local Planning Template
2:30 - 3:00 ASIS Updates
3:00-4:00 Local Planning Time
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Getting Students READY

The central focus of READY is by enabling and ensuring
improving student learning ...  great teaching.

OUR OUR
STUDENTS TEACHERS

m PUBLIC SCHOOLS OF NORTH CAROLINA State Board of Education | Department of Public Instruction
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- PROJECT
. MAP Strong Leaders

Tools and Training to
Improve Practice

New Standard Improved Supply of Teachers
CourseofStudy
¢ Support in Low-Achieving

Balanced Assessment System
O
New Accountability
Model

LEAs and Schools
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What is our goal?

Achievement
and growth for
all students

% PUBLIC SCHOOLS OF NORTH CAROLINA State Board of Education | Department of Public Instruction

Before Teaching
and Leading

Develop effective teachers and
leaders in preparation
programs

During Teaching
and Leading

Use meaningful evaluation and
professional development to
increase effectiveness of
teachers and leaders
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Why educator effectiveness?

NC is implementing a new curriculum, new assessments, new
technology tools to improve instruction, new ways of engaging
students, and the list goes on...

So why is the State focusing on educator

eftectiveness In the tace orf SO many ot
changes?

Because all our efforts in other areas depend on an effective
teacher in every classroom and an effective leader in every school
building.
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Why educator effectiveness?

The work around educator effectiveness, including the Measures of
Student Learning, is grounded in the belief that:

Every student in North Carolina deserves an

effective teacher in all courses and grades.

Our students need to learn all of the standards in the North
Carolina Standard Course of Study in order to be READY for their
futures.



Why educator effectiveness?

In order to increase their effectiveness, teachers need access to
high-quality data.

Every teacher in North Carolina deserves

feedback on the growth of their students.

It's not about firing our way to a better teaching force. It's about
creating a system that:

* |dentifies the strongest teachers so that we can all learn
from them, and

 |dentifies those teachers who need additional support
and targets that support to their needs
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Educator Effectiveness
Policies
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How do we get there?

Big Question:
What Is the best
approach to

Educator Evaluation
and how do we get
NC there?
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Re-creation of chart from Gathering Feedback For Teaching,

Observation + Other Measures

Months of Learning Gained or Lost

State Math State ELA

Observation Tool Top 25%

Bottom 25%

Observation Tool

Top 25%
+ Student Survey

Bottom 25%

Observation Tool Top 25%
+ Student Survey
+ Growth (value-Add)  Bottom 25%




What We Have

Some Assessments
to Measure Growth

:gggmr;‘:n?mu End Of Grade
End of Course
A N, A

Standards 1-7 Standard 8

Evaluation Tools

End of Grade

End of Course
VoCATs

Standards 1-5 Standard 6

From the MET...

W Observation

-
= NaF Saf = SN=r

M/ Assessments to
Measure
Growth

d Student Survey

Exploring
Piloted in 47 LEAs in
2011-12



Observation + Other Measures

« Standard 6 and 8

We need a state-adopted growth model
and a fair 6 & 8 rating strategy

o Qtatiie
W LlUALWU Y
We need an overall method to determine
educator effectiveness status

» Measures of Student Learning (MSLs)

For those grades and subjects that are currently non-
tested, we need ways to measure growth
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Standards 6 & 8 — The Basics

Teachers

Demonstrate  Establish Know Facilitate  Reflect on = Contribute

Leadership Environment Content Learning Practice |10 Academic
Success

Principals (and other Administrators)

Human Managerial External Micro- Academic
Resource Leadership Development political | Achievement
Leadership Leadership | eadership | Leadership

Strategic  Instructional Cultural

Leadership Leadership Leadership
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Growth Model

Teachers

Contribute Standard 6 and 8

to AcademicC
na are measures of
L 1
e (FrOWEH

Academic

Achievement
Leadership

% PUBLIC SCHOOLS OF NORTH CAROLINA State Board of Education | Department o f Public Instruction
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Growth Model

Teachers
Contribute We WI” use
to Academic
RE-— o CAiimnmtnr \alita AAAAA
L ] CUuCalor vdadiue-AuUdcl
Principals Assessment System
Academic
Achievement .
Leadership for standards 6 & 8 when possible
A P Ol e e e
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Growth Model

Teachers
How do Value-Added models work?

Contribute

« They measure growth by predicting how well a student
will do on an assessment.

to Academic
Success

L ]

How do they predict how well

« They look at previous test scores and estimate how well
the student should do at the end of the year.
Every student must grow based on where they start.

Academic

Achievement
Leadership

% PUBLIC SCHOOLS OF NORTH CAROLINA State Board of Education | Department of Public Instruction
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Ratings

Teachers

Contribute

to Academic
Success

Principals Standards 6 & 8 work?

Academic

Achievement
Leadership

% PUBLIC SCHOOLS OF NORTH CAROLINA State Board of Education | Department of Public Instruction
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Principal Rating Categories

Principals

Académic
Achievement
Leadership

Human - Micro-
R Managerial External ”
esource Development political

Leadership Leadership

\ }

Strategic |nstructional  Cultural

Leadership | gadership Leadership Leadership L-eadership

Y Y
| |
5 Rating Categories 3 Rating Categories
Not Demonstrated Does not Meet Expected Growth
Developing Meets Expected Growth
Proficient Exceeds Expected Growth

Accomplished
Distinguished

% PUBLIC SCHOOLS OF NORTH CAROLINA State Board of Education | Department of Public Instruction
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Teacher Ratings Categories

Teachers

Contribute
to Academic
Success

Demonstrate Establish Know Facilitate Reflect on

Leadership  Environment Content Learning Practice

Y Y
| |
5 Rating Categories 3 Rating Categories
Not Demonstrated Does not Meet Expected Growth
Developing Meets Expected Growth
Proficient Exceeds Expected Growth
Accomplished
Distinguished
DR RGO GF RO CHRA S GooiiEslon [Bopurimodl P Wbk~~~
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Ratings

Teachers

Contribute
to Academic
Success

Demonstrate Establish Know Facilitate Reflect on

Leadership  Environment Content Learning Practice

Y Y
| |
5 Rating Categories 3 Ratings Categories

Why the difference?

Identifying only three rating categories on standard 6

& 8 improves certainty of categorization.




Teacher Ratings in 2011-12
__________________________________________________

Yearly Rating

Teacher School-wide « Does not Meet
\ EVAAS Growth EVAAS Growth , = Expected Growth

» Meets Expected Growth
70% 30% « Exceeds Expected Growth
Weighted Average

Why is school-wide EVAAS growth included?

« To encourage collaboration and collective
ownership of overall outcomes.

Note: In 2011-12, teachers without individual EVAAS
growth will have school-wide growth for Standard 6.




Teacher Ratings in 2011-12

Yearly Rating Teacher-level EVAAS reports available at

- Does not Meet end of September 11 (estimated)
Expected Growth

* Meets Expected Growth Teacher sixth standard ratings available at

» Exceeds Expected Growth end of September
e S

Sixth standard ratings available in two locations:

1. Rating only will be back-populated into the McREL
tool and available to see on the 2011 — 2012

summary rating forms

2. Rating and component data available in EVAAS



Teacher Ratings in 2012-13

2012 — 2013 is the first year of data for all teachers and
school administrators who have their own data

Possible additional
element Yearly Rating

» Does not
Expected Growth

Teacher School-wide Student

EVAAS EVAAS Surveys
Growth Growth (?) « Meets Expected Growth

l

’ » Exceeds Expected Growth

Weighted Average
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Principal Ratings

Rationale - MET Research - Standar‘di 6 & 8 - Status - Support

« Standards 8 rating will be determined using
school-wide EVAAS growth

SChOOI-Wide — * Does not Meet
EVAAS = Expectations
Growth « Meets Expected Growth

» Exceeds Expected Growth

ﬁ PUBLIC SCHOOLS OF NORTH CAROLINA State Board of Education | Department of Public Instruction

9/19/2012 « page 27



Ratings ,
Rationale - MET Research - StandarAdl 6 & 8 - Status - Support "‘j ~

T h r Demonstrate Establish Know Facilitate Reflect on Contribute
eac e s Leadership Environment Content Learning Practice | tO A;ademlc
uceess

L] u
P rl n c I a I s Strategic  Instructional Cultural R Human Managerial External Micro- Academic
Leadership Leadership ~ Leadership SR Leadership Development political [ Achievement
Leadership Leadership Leadership Leadership

Key Note on Ratings

« Every educator is evaluated every year

Each standard and rating stands on its own
(1 out of 6, not 1/6)

Ratings are used to create professional development plans each year

Ratings are used to determine status




Status O
Rationale - MET Research - Standard 6 & 8 - Stemjs - Support

What is the difference
between Ratings and

Status?
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Status

Rationale - MET Research - Standard 6 & 8 - Status - Support -"f__.-;
_______________________________________________ A X

Teachers

6 separate ratings to help

tAanrhare ArAws h v/ r
1

laYa Vel lals]
LoAul iVl o HIUVV vaull _yca

Principals
8 separate ratings to help
principals grow each year

« Asingle overall status that
Is determined once a

in~rinal A or tnnrhar hnace
Hl 11 |\J|Pa| Ul oAUl iIvl 11Ido

three years of growth
data to populate 6 or 8

« (Categories for Status
1. In Need of Improvement

2. Effective
3. Highly Effective
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Status and Standard 6 & 8

Rationale - MET Research - Standard 6 & 8 - Status - Support

* An educator receives an
effectiveness status only once she
has 3 years of data on
Standard 6 or 8

A 3-year rolling average of growth
data from standard 6 or 8 is used as
part of determining overall status
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3-Year Rolling Average

Rating from  Rating from  Rating from
2012 -2013 2013-2014 2014 -2015

19+-25+1.2

“ael"a s

= .2

1.9 -2.5 1.2 Met Expected Growth
Met Did not meet | Met 3- year average rating on
Expected Expected Expected standard 6 for
Growth Growth Growth determining status

Note: A similar methodology applies to principals as well.
Note: The values above represent values from the MRM model in EVAAS.

ﬁ PUBLIC SCHOOLS OF NORTH CAROLINA State Board of Education | Department of Public Instruction
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Three Years of Data

Any three years of data attributable to a teacher or
principal will be combined and used:

* Any grades

* Any subjects

* Any schools

* Any districts

The three years of data do not start until they are
specific to that teacher and his or her students
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Status
Rationale - MET Research - Standard 6 & 8 - Stemjs - Support

So once a educator has a

1 \ -1 U

A Y

for Standard 6 or 8, how

is status determined?
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Status

Rationale - MET Research - Standard 6 & 8 - Status - Support

* The Three Status Categories are

1. In Need of Improvement

2. Effective
3. Highly Effective
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Teacher Status

Rationale - MET Research - Standards 6 & 8 - Status - Support

In Need of Effective Highly

Improvement Effective

Standards 1-5 ;. .y Proficient

Inthe year  jower than or Higher
proficient ~ on Standards
Demonstrate Establish Know Facilitate ~ Reflect on
Leadership Environment Content Learning Practice 1_ 5

And/Or And

Standard 6 Does Not Meets or

Three-year rolling average Meet Exceeds
Expected Expected

2 1 Thi
( + I ) / 3 Growth Growth




Principal Status

In Need of Effective ngh!y
Improvement Effective

Standards 1-7 Any rating Proficient

In the year lower than or Highe!‘

VWos1 RINGARLD

proficient on Standards
1-7

And/Or And

Standard 8 Does Not Meets or

Three-year rolling average Meet Exceeds

: Expected Expected
( + + ) / 3 Growth Growth




What Will Teachers See?

Rationale - MET Research - Standard 6 & 8 - Status - Support

- Ratings on Standards 1 — 5 of the Educator
Evaluation System (as recorded in online tool)

- Standard 6 rating (current year and 2 prior years)

« Three-year rolling average of student growth
values and accompanying Standard 6 rating
(for Status determination)

 Overall Effectiveness Status
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%\E\/AAS Home | Search « | Account | Admin | ContactUs | Sign Out

Reports Schools Tests/Subjects & Print Export ‘? Help
~eport: School Value Added Test: End of Course
School: Turrentine Middle Subject: Algebral
District: Alamance-Burlington Schools
Year: 2011

Standard Status

Standard One: Teachers demonstrate
leadership.

Standard Two: Teachers establish a
respectiul environment.

Standard Three: Teachers know the

Acc lished
content they teach. omplishe

Standard Four: Teachers facilitate
learning for thoir students.

Accompiahcd

Standard Iive: Teachera reflect on
thelr practice.

Overall Status Mzeds Improvement

L

|
Standard 5142 | eachers conmbute to the
Academ: sinzress of lhein shdenls Maes Mo Meet Fepectad Groarh
More Details

Delenvined by lvawesl slandand
soe

Lorem ipswm dolor ait amct conscetctur edipisicing cit, acd do cieamod tempor incididunt ut labore ct
dolore magna aliqua. Ut enimn ad minin veniam, gquis nostrud sxercitation ulamcoo aboris nisi ut aliquip
ex ea commodo consegquat. Duis aute irurs dolor in reprehznderit in vcluotate velit esse cillum dolore
eu fagiat nulla paratr Foezpienr Iink oecAecsT cupliatat non proddent, sunt ineulaa qul offcka
degarunt moliit amim id 25t laboamnr.




@E\/AAS Home | Search « | Account | Admin | ContactUs | Sign Out

Reports Schools Tests/Subjects & Print Export ‘? Help
Report: School Value Added Test: End of Course
School: Turrentine Middle Subject: Algebral
District: Alamance-Burlington Schools
Year: 2011

Standard Status

Standard One: Teachers demonstrate |
leadership.

Standard Two: Teachers establish a m
respectiul environment. i

Standard Three: Teachers know the |
content they teach.

Distinguished

Accomplished

Standard Four: Teachers facilitate
learming tor ther studants. ]

Standard Five: Teachers reflect on P ——
e |

Standard 5Six: Teachers contibute to the
academic sUrress of thelr shudents

Mnore Deralls

Accomplehed

Meets Fxpecten
Growth

oo

Cetermined by owest stendard
RCNTE

Lorem ipeum dolor eit amet coneactetur adipisicing elit, eed do eivemod tempor incididunt ut labore et
dolore magna aiqua. Ut enimn ad minim veniam, quiz nostrud exercitation ulamoo aboris nigi ut aliquip
ey £a commodo consequat. Lus aute imurs dolor in reprehendent n voluotate velrt egge cllum dolore
ey fugiat nulla pariatur. Exczpieur gint cccaecst cupidatat non praident, sunt in eulaa qui officia
dezeruni moliit anim id est laboamunr.




%\E\/AAS Home | Search « | Account | Admin | ContactUs | Sign Out

Reports Schools Tests/Subjects & Print Export ? Help

School Value Added End of Course
Turrentine Middle Subject: Algebral
Alamance-Burlington Schools

2011

Standard Status

Standard One: Teachers demonstrate |
leadership.

Distinguished

Standard Two: Teachers establish a
respectiul environment.

| Distinguished

Standard Three: Teachers know the |

Acc lished
content they teach. ccomplis!

Standard Four: Teachers facilitate
| Accomplehed

learming tor thar students.

Standard Five: Teachers reflect on |

thelr practice. Accompliehed

Standard Six: Teachers contibute to the
Academis sUrress of thelr shidents Fareers Fypecied Growth

Mnore Deralls

Overall Status Ilighly Cffective

Determinzd by lows=gt standard
REVE

Lorem ipeum dolor eit amet coneectetur adipisicing elit, eed do eivemod tempor incididunt ut labore et
dolore magna aiqua. Ut enimn ad minim veniam, quig nostrud exercitation ulamoo aboris nigi ut aliquip
ey £a commodo consequat. Lus aute imurs dolor in reprehendent n voluotate velrt egge cllum dolore
ey fugiat nulla pariatur. Exczpieur gint cccaecst cupidatat non praident, sunt in eulaa qui officia
dezeruni moliit anim id est laboamunr.




@EVAAS Home | Search + | Account | Admin | ContactUs | Sign Qut

orts Schools Tests/Subjects Export ? Help

Report: School Value Added Test: End of Course x
School Turrentine Middle Subject: Algebral
District: Alamance-Burlington Schools e al O l l
Year: 2011
Standard Status |
ST |
leadership.

Standard Two: Teachers establish a .
respectful environment.

Standard Three: Teachers know the ARl
content they teach.
Standard Four: Teachers facilitate
I { t .

learning for their students.

Standard Five: Teachers reflect on
their practice.

Standard Six: Teachers contribute to the
i of their

B More Detalls

Year One (2003-2010)
ndnidual Student Growth: -1.8
School-wide Student Growth: 1
¥Yoar One Growth: 1.23

Year Toes (2010-2011)
ndnidual Student Growth: 1.2
School-wide Student Growth: 8
Year One Growth: 1.11

Year One (2011 2042)
Individual Student Growth: .7
Secheol-wide Studznt Growth: .0
Year One Grewth 76

Three Year Rolling Average: .21

Overall Status Needs Improvement ‘

Determined by lowest s:andard
suure

Larem ipsum dolor st amet, isicng elit, sed do ei tempor inck vt labore et
dulure g aliquea. UL enim ad @ Ve puiz raoshyund e cilalion wlismoen ldbones nisi ulaliguip =x
ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolcre eu
fugial nulla pariafur. E sint i nan proident, surt in culpa qui officia deserunt
mollit anim id est laborum.




Data Quality
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Data Quality Reminders

Online NC Educator Evaluation System:

O Only actual teachers and principals should be
entered into the online NC Educator Evaluation
System

1 All teachers and principals should have a Unigue
ID entered in the online NC Educator Evaluation
System
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Data Quality Reminders

Exception Children and Their Teachers:

(d An HQ teacher must instruct EC students in the
classroom, not only in NCWISE

1 Co-teachers are responsible for the instruction of
all students; enter in NCWISE as “teacher 1” and
“teacher 2”
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Data Quality Reminders

NCWISE:

1 For grades 3 — 5, schedule students separately
for ELA, Math, Social Studies and Science

 Assign final marks for students in grades 3 — 12
d Use appropriate course codes

A If possible, record teacher email addresses Iin
NCWISE
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Data Quality Reminders

Additional guidance coming soon for NCWISE
coordinators

% PUBLIC SCHOOLS OF NORTH CAROLINA State Board of Education | Department of Pu blic Instruction
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Measures of Student
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Measures of Student Learning

Measures of Student
Learning/Common Exams

are being designed for non-tested
subjects for district use to populated
Standard 6
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Focusing on the “Why”

So why have statewide Measures of Student

Learning/Common Exams?

1. North Carolina has a statewide evaluation system to ensure

that every teacher receives a fair and consistent evaluation,

regardless of his or her employing LEA

2. Teachers in all content areas should receive a Standard Six
rating based on the growth of their own students on their
content-specific standards

3. Most LEAs do not have the capacity to design their own
assessments for all non state-tested grades and subjects

ﬁ PUBLIC SCHOOLS OF NORTH CAROLINA State Board of Education | Department of Public Instruction

9/19/2012 « page 50



LEA-NCDPI Partnership

Prior to submitting a Race to the Top application, LEA
superintendents and the NCDPI came to an agreement on how to
measure student growth for the grades and subjects not assessed

with state exams:

One Design statewide NCDPI (with teacher
assessments '

Administer new LEAs/Charter Schools

assessments

Three Determine growth with NCDPI
data from new
assessments

%E PUBLIC SCHOOLS OF NORTH CAROLINA State Board of Education | Department of Public Instruction
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In a Typical LEA...

« Trains all staff on the evaluation
process, including Standard Six

« Explains the purpose of the MSLs

« Ensures data quality throughout
system

» Retrieves the MSLs from the
secure shell

« Manages administration

« Scans answer sheets through
Winscan

ﬁ PUBLIC SCHOOLS OF NORTH CAROLINA State Board of Education | Department of Public Instruction
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Using Student Growth Guide \e |

_________________________________________________ I .-  » I

* Provides information on what assessments must be
administered, how growth will be calculated with
assessment results, and how teacher growth values will

be determined

« Divided into content/grade-specific sections

% PUBLIC SCHOOLS OF NORTH CAROLINA State Board of Education | Department of Pu blic Instruction
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Decision Tree for Administration

Does the teacher administer an End-of-Course assessment, End-of-Grade
assessment, or Career and Technical Education Post-Assessment to all of his or her
students ?

YES NO
No state Does the teacher

requirement to instruct a course or

administera grade/subject with
Measure of a Measure of

Student Learning. Student Learning?

YES
State requirement
to administer the

NO
No state
requirement for

Measure of 2012 - 2013.

Student Learning.

EE PUBLIC SCHOOLS OF NORTH CAROLINA State Board of Education | Department of Public Instruction
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Implementation Guide

« FINAL version for the Fall 2012 — 2013 administration

« Balances between LEA flexibility in implementation and
the need to collect secure data to send to EVAAS

*  Will be revised after any Fali 2012 administrations prior
to launch of Spring 2013 administration

 Qutlines decisions that LEAs need to make about
implementation of the MSLs

% PUBLIC SCHOOLS OF NORTH CAROLINA State Board of Education | Department of Pu blic Instruction
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Implementation Options

« Administration of the high school MSLs in the fall is
optional

« |f a district chooses to administer, all MSLs must be
administered

 |f a district chooses to administer, results will be used to
determine the sixth standard rating.

% PUBLIC SCHOOLS OF NORTH CAROLINA State Board of Education | Department of Pu blic Instruction
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Implementation Guide
Part | - Context

« Provides a summary of the educator evaluation system
e  Qutlines the purpose of the MSLs

* Inclusion in the guide does not imply that testing coordinators are
responsible for training on the evaluation system or Standard 6

« Acknowledges that teachers are also an audience for the guide and
need to understand how the MSLs connect with educator
effectiveness

« Separate guide on how assessment data are used to measure
growth is available

% PUBLIC SCHOOLS OF NORTH CAROLINA State Board of Education | Department of Public Instruction
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Implementation Guide
Part Il - Timelines

« Timeline of administration for the MSLs

« Fall 2012 — 2013 administration is OPTIONAL
«  Superintendents must notify Dr. Garland by October 1 if district
will be administering this fall

TAA+: lllll :If\Af\lll
1Collly WITIUOLUVWW

 Up to LEA discretion
« Data from Fall 2012 administration due February 1, 2013
« Data from Spring 2013 administration due June 28, 2013

* No retesting (unless misadministration declared)

« Administration should not extend testing window
« MSLs designed to be administered during normal class period or
during exam week

% PUBLIC SCHOOLS OF NORTH CAROLINA State Board of Education | Department o f Public Instruction
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Implementation Guide
Part Il - Length and Population

« Length of the High School 2012 MSLs
90 minutes
« MSLs broken into two 45-minute sections to allow for
administration in non-block schedules

« Testing population

.
vand el o A Yal P alaa)

All 4 — 12 students (with or without classi

« LEP students who meet eligibility criteria

« Not required for students being instructed on the Extended
Content Standards

« No alternative assessments for EXTEND 2 population; districts

not required to create their own assessments

% PUBLIC SCHOOLS OF NORTH CAROLINA State Board of Education | Department of Public Instruction
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Implementation Guide
Part Il — Online Administration

*  Online administration
 LEAs may administer through existing online assessment

programs as long as:

« The items are uploaded through a method that preserves the
integrity of any images

« The program can export data in the required form (required
file format will be released soon)

« Plans are in place for security of the MSLs

« The NCDPI cannot support online administration

Note: The same form of the MSL will be used in Fall 2012 and Spring
2013. That form will then be released, and a new form will be
available for use in 2013 — 2014

% PUBLIC SCHOOLS OF NORTH CAROLINA State Board of Education | Department o f Public Instruction

9/19/2012 « page 60



Implementation Guide
Part Il — Paper Administration

« Paper and pencil administration
«  NCDPI will provide PDF files of all MSLs (~November 8)
* One PDF for regular administration
* One PDF that includes the common large-print and one item
per page modifications
« LEAs are responsible for printing
« Elimination of school-level expenses for printing and
Scantron sheets for teacher-designed final exams
 Answer sheets available for purchase from vendor with whom
the NCDPI will establish a sole-source relationship
« NCDPI will approve Race to the Top Detailed Scope of Work
amendments that move funds to pay for administration of the
MSLs

% PUBLIC SCHOOLS OF NORTH CAROLINA State Board of Education | Department o f Public Instruction
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Implementation Guide
Part Il — Materials Needed

« Materials for administration

 MSL Implementation Guide (electronic or paper version)

« MSL Test Books

 MSL Answer Sheets

« Blank paper

« Number 2 pencils

« (Calculators for some science and math MSLs (students
may use their own as long as they are cleared by a
teacher prior to testing)

« Timing device

% PUBLIC SCHOOLS OF NORTH CAROLINA State Board of Education | Department o f Public Instruction
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Implementation Guide
Part Il - Handling of Materials

« Ensure that access to the MSLs is limited by storing in locked
location

« Take steps to prohibit reproduction of any part of the MSLs
« Distribute only immediately before administration
« Testing Code of Ethics applies

« Collect all materials and destroy any test books that students have
written in

« Store clean test books and unused answer sheets from Fall 2012 to
use in Spring 2013 (if administered during fall semester)

% PUBLIC SCHOOLS OF NORTH CAROLINA State Board of Education | Department of Public Instruction
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Implementation Guide

Part Il — Secure Environment

« The NCDPI strongly recommends one of the following policies
regarding test administrators and proctors:

« If the test administrator is the teacher of record for the grade
or course, a proctor should be present during the MSL
administration

« Another teacher (not the teacher of record) serve as the test
administrator

« Other methods as determined by LEAs; principals ultimately
responsible for security

 LEAs are not required to use one of the above policies, but should
consider security in an environment where student test results play a
role in the teacher’s evaluation
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Implementation Guide
Part Il — Irregularities

 LEAs should determine what constitutes an irregularity or
misadministration

« MSL testing irregularities should be investigated and handled at the
local level; do not enter into OTISS

e AMhan A micadminictratinn iec Aanlarad tha NMQCI echnainild ha
VVIICII a iTiioaJulrtiinioltauyuli 1o ucuiailCu, UIc vioL olivuiu uc
administered again after no fewer than five days from the original

administration date
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Implementation Guide
Part Il - Teacher Scoring

« Many of the MSLs include one or more performance-based tasks

« The NCDPI strongly recommends one of the following policies
regarding scoring of these items:
« Two teachers with the appropriate content knowledge review
and grade the performance-based items (one may be the
teacher of record

« One teacher with the appropriate content knowledge reviews
and grades the performance-based items (should not be the
teacher of record)

« Partnerships between neighboring LEAs may be valuable
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Implementation Guide
Part Il — Scoring

« The teacher(s) who scored the MSL performance items bubble(s) in
the number of points awarded on the student answer sheet

« Testing staff scores answer sheets in Winscan, which allows for
simultaneous capture of points awarded for performance items,
scoring of multiple-choice items, and generation of a raw score

(percent correct)

« Raw score (percent correct) can be used in student grade as a final
exam
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Measures of Student Learning
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Implementation Guide
Part Il

« Each LEA should develop an implementation plan for the MSLs

« Plans should include:
« Training for teachers and school administrators on the MSLs
(in conjunction with Human Resources staff)
« How/if MSLs will be used for student accountability (i.e. as
final exam grades)
« How/if parents and guardians will be notified of the MSLs
« Testing window
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Implementation Guide
Part Il

« Training for teachers on how to score the performance-
based items (NCDPI module released in early Fall 2012)

« Administration mode and security

*  Uniform procedures for administration

«  Procedures for the distribution, collection, storage,
destruction, or recycling of MSL materials

* Roles and responsibilities for LEA and school-level staff
members
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Implementation Guide
Part IV

« Sample scripts to use for paper and pencil administration
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Local Planning
Template
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Local Planning Templates

The NCDPI has designed an optional planning
template to assist districts and charter schools with
the development of educator effectiveness plans

Completion of template is optional: the NCDPI will
not request or review
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Contact Information

Rebecca Garland
Chief Academic Officer
Rebecca.Garland@dpi.nc.gov

Angela Quick
Deputy Chief Academic Officer
Angela.Quick@dpi.nc.gov

Jennifer Preston
Race to the Top Project Coordinator for Educator Effectiveness
Jennifer.Preston@dpi.nc.gov

educatoreffectiveness@dpi.nc.gov
http://www.ncpublicschools.org/educatoreffect/
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ASIS Update
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