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Agenda 

Content	   Time	   Presenter	  
Welcome and agenda overview	   3:00	   Rebecca	  Garland	  

and	  Philip	  Price	  
Introductions	   3:05	   Angela	  Quick	  
Advisory Group Role 	   3:20	   Angela	  Quick	  
Overview of the IIS Project	   3:35	   Angela	  Quick	  
Financials	   4:05	   Sarah	  McManus	  
Getting Ready for the IIS	   4:20	   Sarah	  McManus	  
Questions and Discussion	   4:35	   Angela	  Quick	  
Next Steps	   4:50	   Angela	  Quick	  
Adjourn	   5:00	  



External 
Stakeholder  
Committee 

Objective 
Provide feedback from the 
perspective of  various 
stakeholders to ensure 
work meets the needs of 
NC schools and educators 

The IIS Instructional Improvement 
System Partner 

{Vendor} 
 

The IIS 



Facilitate the teaching and learning process through 
•  Increased access to high quality resources for all 

•  Provision of timely and relevant information and data 

Improve and personalize student learning 

How? 

Why an Instructional Improvement System? 

Instructional Improvement System 
Why – How – What -- When 
▲ ▲ 



What tools and resources will be available? 

Learner Profiles and 
Work Samples Clear picture of students and their needs 

Instructional Design, 
Practices and 

Resources 

Instructional planning with resources such as 
unit plans, online learning objects and media-
enriched tasks 

Assessment Tools, 
Items and Strategies 

Interim and diagnostic assessment items for use 
in classrooms; formative best practices 

PD Resources and 
Management 

Resources to improve and reflect on practice 
and tools to manage professional development   

Dashboards and 
Analytics 

Tools to display, understand and use data to 
drive instruction and professional development 
choices 

Instructional Improvement System 
Why – How – What -- When 

▲



Instructional Improvement System 

Learner	  Profile	  
and	  Work	  
Samples	  

Instruc?onal	  
Design,	  Prac?ce	  &	  

Resources	  

Professional	  
Development	  &	  

Educator	  Evalua?on	  

Data	  Analysis	  
and	  Repor?ng	  

Assessment	  &	  
Growth	  

Standards	  &	  
Curriculum	  



Learner Profile and Work Samples 

•  Teacher has access to learner 
information to assist with planning and 
monitoring 

•  Teacher can use examples of student 
work for future lessons 

•  Student can collect evidence of 
learning and growth  

•  Parents can view student work 

 



Standards and Curriculum 



Instructional Design, Practice and Resources 

Example 



Assessment and Growth 



Dashboards, Data Analysis and Reporting 

 

 
 
 

 



Professional Development and  
Educator Evaluation 
 

•  View, register for, participate in PD 

•  View past PD participation 

•  Get suggestions for PD based on class 
performance or observation/evaluation 
data 

•  Receive recommendations for license 
renewal credit 

•  Implement educator evaluation processes 



Technology Platform 

PowerSchool 
Instructional 
Improvement 

System 

Student 
Information 

System 
(SIS) 

Tools for 
Teaching and 
Learning 
(IIS) 

One Technology 
Platform 
•  Single Sign-on 
•  Collaborative 
•  Populated with 

resources for NC 
educators 

Coming Soon 



  

	  	  

 

Instructional Improvement System 
Why – How – What -- When 

▲

RFP Issued Reviewed 
Proposals 

Design and Build 

Data Integration 
Pilot 

IIS Pilot Phased-In  
Roll out 

Feb	  	  27,	  2012	  
	   April – June 

 2012 
 
 

December 2012 à 
 
 

Fall 
2012 

Early 2013 à  
 Starting 2013-14  

School Year 

 
Negotiated with 
Select Vendors  

 

Vendor Approval 
& Contract Award 

June – October  
2012 

 
 

December  
2012 



Race to the Top 



Our RttT plan will ensure that every teacher and instructional 
leader in NC: 
 

•  Has ready access to a high quality instructional 
improvement system containing assessment and data 
analysis tools and guidance in how to use these tools to 
improve instructional practices; 

•  Has professional development that is sufficient to prepare 
him or her to use the instructional improvement system to 
address students instructional needs effectively; and 

•  Develops increasingly effective instructional and leadership 
practices that use data to improve student outcomes. 

c3: Using Data to Improve Instruction 



IIS Budget 2010-2014 

$25 million 



IIS Leadership 
Team 

Angela &  
Philip  

IIS Resource 
Consortium 

Laverne 
 

Objective 
Guide all elements of IIS 
work  and ensure 
accountability of project 

LEA and School Partnership Workgroups 

 
IIS Business 
Focus group 

Sarah & 
Cynthia 

 

IIS READY 
Planning Team 
Vanessa & Mike 

 
 Objective: 

Provide input on the processes and 
procedures related to the IIS tools 
and content 

Learning 
Systems 
Division 

Sarah 

Provides info 
too… 

Objective 
Solicit and gather 
content from LEAs and 
Schools 

External 
Stakeholder  
Committee 

Angela 

Objective 
Provide feedback from the 
perspective of  various 
stakeholders to ensure 
work meets the needs of 
NC schools and educators 
 

IIS User  
Focus group 
Dan/Cynthia 

 
Objective 
Provide prospective  “user” 
feedback on tools, content 
and interface 

Objective 
Develop  communication strategy, build 
community, and provide professional 
development and support  

Content 
Management 
CUACs/TOPS  

 

The IIS 

Content 
 

Internal Workgroups 

Senior 
Leadership 

Cabinet 
 Objective 

Manage partner {vendor} 
and tool development 

Objective 
Conduct quality control 
- both of vendor and 
LEA content 

Instructional 
Improvement 

System Partner 
{Vendor} 

 

Note:	  Addi1onal	  
detailed	  to	  be	  
added	  once	  a	  

vendor	  is	  
finalized.	  



Getting Ready for the IIS 

•  IIS READY Group 

•  IIS Staff has 
Meetings with 
Tech Directors in 
each district 

•  IIS Staff has 
Meetings with 
Superintendents 



Getting Ready for the IIS. 
The IIS Team meets with: 
•  Governor’s Education Transformation Commission 

•  State Board of Education and Advisors (Principal, Teacher, and 
Student) 

•  Governor’s Teacher Advisory Committee 

•  North Carolina Association of Educators 

•  North Carolina Parent Teacher Association 

•  North Carolina School Boards Association 

•  IIS Stakeholder Advisory Committee 

•  IIS User Groups 

•  LEA and School Staff 

•  Cross-divisional NCDPI Teams 



Getting Ready for the IIS. 
Methods of Outreach 

•  Regional Meetings 

•  Focus Groups 

•  Webinars  

•  Monthly User Group Meetings  

•  IIS Stakeholder Advisory Committee Meetings 

•  Conferences 

•  IIS Resource Consortium Meetings  



IIS Website 
www.ncpublicschools.org/acre/improvement/ 



Do you have any questions? 



Stakeholder Advisory Group Meetings 

•  Meetings will be held every 8-10 weeks. 

•  December/January meeting date TBD. 



Contact 

Sarah McManus, Director  
919-807-3668 
sarah.mcmanus@ 
dpi.nc.gov 
 
Cynthia Crowdus, Project Coordinator 
919-807-3205 
cynthia.crowdus@ 
dpi.nc.gov 


