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Dr.	  McManus:	  …Home	  Base	  grading	  and	  report	  cards,	  and	  we	  want	  to	  give	  you	  a	  

quick	  update	  on	  where	  we	  are	  as	  a	  state.	  And	  then	  what	  we’ll	  do	  is	  we’ll	  go	  
through	  and	  talk	  to	  you	  about	  ways	  that	  you	  can	  get	  ready	  for	  the	  
standardized	  report	  card.	  We’ll	  talk	  about	  why	  standards	  based	  grading	  is	  
important	  and	  how	  you	  can	  plan	  for	  standardized	  grading.	  We’ll	  also	  talk	  
about	  a	  spreadsheet	  that	  you	  can	  use	  to	  upload	  into	  your	  training	  instance	  of	  
PowerSchool,	  so	  that	  you	  can	  determine	  how	  some	  of	  the	  decisions	  you	  will	  
make	  will	  look	  and	  how	  that	  will	  look	  on	  your	  report	  cards.	  We’ll	  also	  talk	  
about	  that	  in	  conjunction	  with	  course	  code.	  We’ll	  do	  a	  demonstration	  of	  how	  
the	  spreadsheet	  will	  actually	  be	  imported	  into	  the	  system	  and	  talk	  about	  the	  
grade	  book	  and	  how	  it	  impacts	  the	  grade	  book	  once	  the	  spreadsheet	  is	  
uploaded.	  Again,	  talking	  about	  how	  that	  looks	  based	  on	  the	  decisions	  that	  
you	  made	  and	  the	  next	  steps.	  During	  next	  steps,	  we’ll	  again	  talk	  about	  
decisions.	  So	  one	  of	  the	  themes	  you	  will	  see	  throughout	  this	  presentation	  is	  
that	  there	  are	  lots	  of	  decisions	  that	  you	  have	  to	  make	  locally	  if	  you’re	  going	  to	  
do	  standards	  based	  grading	  and	  reporting.	  
I’m	  excited	  today	  to	  know	  that	  we	  have	  several	  folks	  that	  are	  going	  to	  be	  
working	  with	  you	  within	  this	  webinar.	  We	  have	  several	  members	  from	  Hoke	  
County.	  We	  have	  Dawn	  Ramseur	  who	  is	  the	  digital	  teaching	  and	  learning	  
director.	  We	  also	  have	  Sharon	  Allen	  who	  is	  the	  testing	  and	  accountability	  
director	  as	  well	  as	  the	  PowerSchool	  director.	  We’re	  very	  excited	  to	  have	  
them	  with	  us.	  We	  have	  Linda	  Fredrickson	  who	  is	  in	  charge	  of	  the	  elementary	  
education	  over	  in	  Franklin	  County.	  So	  we’re	  very	  excited	  to	  have	  local	  
educators	  with	  us.	  
Here	  in	  the	  room	  with	  me,	  here	  at	  DPI,	  we	  have	  Robyn	  Galloway,	  who’s	  been	  
handling	  our	  PowerSchool	  conversion.	  We	  have	  Dr.	  Robin	  McCoy,	  who	  is	  
head	  of	  Curriculum	  and	  Instruction.	  We	  also	  have	  with	  us	  Ashley	  Secor,	  who	  
is	  an	  Education	  Consultant	  in	  the	  Learning	  Systems	  Area	  who’s	  been	  
handling	  a	  lot	  of	  our	  standards	  information,	  when	  it	  comes	  to	  the	  electronic	  
utilization	  of	  that	  data	  system.	  We	  have	  Shannon	  Hickman	  who	  is	  a	  former	  
Wake	  County	  teacher,	  who	  is	  going	  to	  talk	  to	  you	  about	  standards-‐based	  
grading	  and	  how	  she	  does	  standards-‐based	  grading.	  And	  she’s	  a	  Learning	  
Systems	  Consultant	  here	  in	  the	  department	  working	  with	  Schoolnet	  and	  
OpenClass.	  And	  then	  we	  have	  Chuck	  Henesy,	  who	  you	  have	  heard	  from	  
recently,	  who	  is	  doing	  our	  sound	  check.	  He’s	  one	  of	  our	  Social	  Studies	  
Content	  Analysts	  here	  in	  the	  Learning	  Systems	  Department.	  
So	  first	  of	  all,	  I	  did	  want	  you	  to	  know	  that	  in	  2015	  you’re	  going	  to	  have	  two	  
options	  for	  report	  cards.	  You	  have	  the	  option	  to	  do	  a	  traditional	  report	  card	  
and	  you’ll	  have	  the	  option	  to	  do	  a	  standards-‐based	  report	  card.	  The	  type	  of	  
report	  card	  that	  you	  use	  in	  your	  LEA	  is	  really	  based	  on	  your	  grading	  
practices,	  how	  you’re	  grading	  in	  your	  particular	  area,	  at	  the	  particular	  level.	  
At	  elementary	  you	  might	  be	  doing	  one	  thing.	  At	  middle	  or	  high	  you	  might	  be	  
doing	  something	  else.	  So	  you	  have	  to	  kind	  of	  think	  about	  what	  those	  grading	  



practices	  are	  and	  then	  how	  best	  to	  communicate	  that	  information	  to	  your	  
parents	  about	  how	  your	  students	  are	  doing	  academically.	  So	  again,	  and	  it’s	  
your	  decision	  whether	  you	  want	  to	  do	  a	  standards-‐based	  report	  card	  or	  a	  
traditional	  report	  card.	  The	  state	  is	  not	  mandating	  one	  or	  the	  other.	  
Let	  me	  give	  you	  a	  look	  at	  the	  timeline	  because	  I	  think	  it’s	  really	  important	  up	  
front	  to	  understand	  what	  the	  timeline	  is.	  In	  January	  2014,	  we	  worked	  with	  
several	  LEAs,	  talked	  about	  the	  specifications	  and	  what	  we	  wanted	  to	  have	  in	  
a	  standards-‐based	  report	  card.	  We	  looked	  at	  several	  report	  cards	  that	  were	  
already	  being	  used,	  either	  in	  paper	  and	  pencil,	  or	  electronically,	  and	  we	  came	  
together	  to	  talk	  about	  what	  the	  specifications	  would	  be	  that	  we	  would	  
provide	  to	  Pearson.	  
I’m	  going	  to	  go	  through	  some	  of	  the	  specifications	  in	  just	  a	  moment.	  So	  you’ll	  
have	  access	  to	  the	  documents	  that	  I’ll	  show	  you	  today	  after	  this	  webinar.	  In	  
April	  of	  this	  year,	  you	  will	  also	  get	  access	  to	  what	  we	  call	  a	  practice	  
spreadsheet.	  In	  the	  practice	  spreadsheet	  there	  is	  2013-‐‘14	  course	  code	  
information	  in	  that	  spreadsheet	  that	  you	  could	  use	  now	  to	  practice	  before	  
you	  get	  the	  ‘14-‐‘15	  information.	  So	  that’s	  something	  we’re	  going	  to	  go	  
through	  during	  the	  webinar.	  The	  new	  spreadsheet	  that	  you	  all	  have	  available	  
for	  the	  ’14-‐’15	  school	  year,	  that’ll	  be	  out	  in	  June.	  So	  you’ll	  get	  a	  practice	  one	  
now,	  that	  you	  can	  start	  using.	  And	  then	  in	  mid-‐June	  you’ll	  get	  the	  one	  for	  ’14-‐
’15.	  
On	  the	  other	  side	  of	  this	  graphic,	  you’ll	  see	  April-‐May.	  What	  we’re	  going	  to	  
have	  is	  the	  preview	  in	  late	  April	  into	  the	  first	  part	  of	  May.	  We’re	  going	  to	  
preview	  the	  report	  card.	  We’re	  going	  to	  do	  that	  with	  our	  smaller	  committee.	  
We’re	  going	  to	  preview	  the	  report	  card.	  We’re	  going	  to	  get	  some	  feedback.	  
We’re	  going	  to	  give	  that	  to	  Pearson.	  And	  then	  as	  soon	  as	  possible,	  others	  
might	  want	  a	  chance	  to	  look	  at	  that.	  We	  will	  open	  that	  opportunity	  up.	  So	  if	  
you’re	  interested	  in	  that	  let	  us	  know,	  but	  we’re	  going	  to	  start	  with	  our	  small	  
report	  card	  committee.	  And	  then	  by	  July	  1,	  that	  is	  the	  goal,	  to	  make	  it	  live.	  
Pearson	  is	  committed	  to	  making	  it	  live	  in	  July	  of	  2014	  so	  that	  year-‐round	  
schools	  can	  start	  using	  that	  for	  their	  reporting.	  So	  that’s	  the	  overall	  of	  the	  
timeline.	  
So	  again,	  when	  you’re	  going	  to	  practice,	  one	  thing	  that	  we’re	  going	  to	  provide	  
to	  you	  today,	  or	  after	  this	  meeting,	  is	  the	  standards	  spreadsheet.	  And	  Ashley	  
will	  go	  over	  that	  in	  just	  moment.	  But	  in	  order	  to	  use	  that	  spreadsheet,	  you	  are	  
going	  to	  have	  to	  have	  a	  training	  site	  in	  order	  to	  upload	  it	  into	  it,	  so	  that	  you	  
can	  practice.	  And	  so	  I’m	  going	  to	  go	  through	  in	  just	  a	  moment	  how	  that	  looks.	  
We	  will	  also	  have	  a	  PowerPoint	  for	  you	  with	  click	  paths,	  and	  so	  Dawn	  will	  
talk	  more	  about	  that	  as	  well.	  And	  then	  during	  this	  discussion	  there	  will	  be	  a	  
discussion	  about	  decisions	  that	  you	  will	  have	  to	  make	  related	  to	  the	  
conversion	  scales,	  what	  levels	  you	  want	  to	  show	  in	  your	  grade	  book,	  when	  
teachers	  will	  be	  able	  to	  provide	  comments	  on	  their	  assignments,	  and	  also	  the	  
course	  codes,	  the	  specific	  course	  codes	  that	  you	  will	  use	  in	  your	  particular	  
district.	  And	  so	  before	  I	  turn	  this	  over	  to	  Linda	  for	  standards-‐based	  grading,	  
what	  I’d	  like	  to	  do	  is	  to	  show	  you	  the	  specifications	  that	  we	  came	  up	  with	  
here	  at	  the	  department,	  so	  that	  you	  kind	  of	  get	  an	  idea	  and	  an	  overview	  of	  



where	  we’re	  headed	  before	  we	  talk	  about	  the	  practice,	  because	  I	  think	  that’s	  
going	  to	  be	  important.	  
And	  so	  what’	  I’m	  going	  to	  do	  is	  I’m	  going	  to	  scroll	  down	  to	  the	  bottom	  of	  this	  
document,	  and	  show	  you…	  And	  Hoke	  County	  has	  been	  critical	  partner	  in	  this	  
work.	  And	  so	  what	  we	  have	  first	  to	  show	  you	  is	  kind	  of	  what	  the	  report	  card	  
looks	  like	  that	  we	  shared	  with	  Pearson.	  It	  was	  a	  mock-‐up	  of	  what	  Hoke	  
County	  was	  using,	  if	  you	  put	  Hoke	  County	  on	  here.	  Because	  I	  want	  to	  get	  a	  
feel	  for	  what	  it	  is	  and	  then	  I’m	  going	  to	  go	  through	  quickly	  some	  of	  the	  
specifications.	  But	  on	  this	  report	  card	  you	  can	  see	  that	  it’s	  kind	  of	  a	  laid	  out	  
landscape.	  It	  has	  the	  school	  information	  up	  at	  the	  top	  with	  the	  address,	  and	  
then	  it	  has	  your	  grading	  scale	  with	  two	  different	  ones	  here	  at	  the	  top.	  You	  
also	  have	  course	  information,	  and	  then	  you	  have	  some	  that	  are	  academic,	  
some	  that	  are	  based	  on	  conduct.	  You	  have	  standards	  for	  some.	  You	  don’t	  
have	  standards	  for	  others.	  You	  have	  comments	  that	  are	  filled	  in.	  Some	  of	  the	  
comments	  are	  not	  filed	  in.	  For	  each	  of	  the	  standards	  you	  have	  what’s	  called	  
an	  identifier.	  You	  have	  the	  course.	  You	  have	  standard	  information	  and	  some	  
description.	  So	  when	  we	  go	  through	  a	  spreadsheet	  you’ll	  see	  more	  about	  
where	  these	  come	  from.	  There’s	  also	  a	  place	  for	  a	  parent	  signature	  and	  for	  a	  
teacher	  signature.	  There	  are	  several	  pages	  for	  this.	  
So	  for	  example	  there’s	  mathematics,	  physical	  education,	  reading.	  There	  are	  
different	  content	  areas.	  And	  so	  if	  you	  look	  at	  the	  different	  content	  areas,	  and	  
you	  have	  standards	  for	  those	  content	  areas,	  some	  of	  those	  will	  span	  more	  
than	  one	  page.	  And	  so	  there	  are	  multiple	  pages.	  You’ll	  see	  with	  some	  of	  these,	  
as	  with,	  there’s	  one	  standard.	  For	  art	  there’s	  one	  standard,	  for	  others	  there’s	  
multiple	  standards.	  So	  we’ll	  talk	  about	  all	  of	  those.	  But	  I’m	  going	  to	  scroll	  
back	  up	  to	  the	  top.	  
One	  of	  the	  things	  that	  we	  wanted	  to	  make	  sure	  of,	  of	  course,	  is	  that	  the	  report	  
cards	  are	  supported	  by	  all	  of	  the	  browsers.	  Another	  thing	  that	  we	  wanted	  to	  
make	  sure	  of	  was	  that	  there	  are	  lots	  of	  options	  for	  districts.	  But	  one	  of	  the	  
options	  would	  be,	  for	  instance,	  the	  principal’s	  phone	  number	  and	  email	  
address.	  We	  would	  want	  Pearson	  to	  make	  that	  as	  an	  option,	  so	  if	  the	  school	  
wanted	  to	  put	  the	  phone	  number	  and	  email	  address,	  they	  would	  do	  that.	  
Another	  would	  just	  put	  the	  address	  and	  the	  principal’s	  name,	  and	  that’s	  all	  
they	  would	  put.	  We	  also	  want	  make	  sure	  that	  there	  was	  some	  
standardization	  in	  the	  header.	  Seeing	  that	  it	  was	  a	  standards-‐based	  report	  
card	  was	  important.	  Giving	  the	  name	  of	  the	  school,	  the	  address,	  the	  phone	  
number	  and	  fax	  number	  was	  also	  important.	  And	  then	  as	  we	  scroll	  down,	  the	  
date	  that	  it’s	  printed,	  we	  thought	  that	  would	  be	  important,	  the	  principal’s	  
name,	  student	  grade	  levels,	  school	  year,	  the	  student	  name,	  all	  of	  those	  
features	  would	  be	  visible.	  
Because	  there’s	  so	  much	  information	  we	  said	  it	  would	  be	  landscape,	  but	  we	  
also	  wanted	  to	  give	  the	  option	  that	  we	  could	  do	  it	  portrait	  or	  landscape,	  if	  
that’s	  what	  you	  prefer.	  So	  we	  did	  say	  that	  we	  wanted	  it	  printable	  on	  8½	  by	  
11	  paper,	  because	  we	  felt	  like	  that’s	  what	  most	  of	  the	  districts	  would	  have.	  
Attendance	  would	  be	  there,	  days	  present,	  absent,	  and	  tardy,	  the	  final	  grade	  
box.	  We	  wanted	  there	  to	  be	  a	  maximum	  of	  nine	  boxes	  for	  final	  grades,	  so	  that	  



it	  gives	  you	  some	  options.	  So	  for	  example,	  you	  might	  have	  first	  nine	  weeks,	  
second	  nine	  weeks,	  semester	  one,	  third	  nine	  weeks,	  fourth	  nine	  weeks,	  
semester	  2	  and	  final.	  And	  then	  there	  are	  additional	  ones	  for	  your	  local	  use.	  
We	  wanted	  there	  to	  be	  a	  place	  for	  some	  of	  your	  comments,	  not	  just	  for	  
standards,	  but	  then	  the	  comments	  box	  for	  each	  standard	  would	  be	  optional.	  
So	  if	  your	  district	  decided,	  “We	  don’t	  want	  that	  standards	  box	  there,”	  you	  
wouldn’t	  have	  to	  have	  it	  there.	  So	  those	  again	  are	  optional	  pieces.	  The	  parent	  
conference	  box	  would	  also	  be	  optional.	  Parent	  signature,	  we	  want	  that	  to	  be	  
on	  the	  last	  page,	  teacher	  signature	  and	  the	  parent.	  The	  grade	  scale	  and	  the	  
explanation,	  that	  would	  be	  appearing	  on	  the	  report	  card	  as	  well.	  We	  also	  
wanted	  there	  to	  be	  an	  option	  for	  you	  to	  mix	  and	  match,	  so	  if	  you	  had	  some	  
topics	  that	  were	  standards-‐based	  and	  others	  that	  were	  traditional	  you	  could	  
have	  some	  that	  were	  traditional	  and	  some	  that	  were	  standards-‐based	  on	  the	  
same	  report	  card.	  
The	  dot-‐notation	  that	  we	  showed	  earlier,	  which	  was	  the	  identifier,	  some	  felt	  
that	  they	  didn’t	  need	  that	  on	  their	  report	  card.	  It	  takes	  up	  too	  much	  space.	  So	  
that	  could	  be	  optional	  as	  well.	  So	  we	  asked	  for	  that	  to	  be	  an	  option	  for	  
districts	  to	  make	  that	  decision.	  And	  then	  other	  districts	  decisions	  that	  you	  
can	  make	  are	  how	  many	  standards	  appear	  on	  the	  report	  card.	  We	  couldn’t	  
make	  it	  open-‐ended.	  There	  had	  to	  be	  some	  tightening	  of	  the	  flexibility.	  And	  so	  
Pearson	  worked	  with	  us,	  and	  they	  said	  we	  could	  have	  three	  options.	  One	  
would	  be	  that	  all	  of	  the	  standards	  for	  one	  particular	  subject	  would	  appear	  on	  
that	  report	  card,	  or	  only	  the	  ones	  that	  have	  a	  grade	  for	  that	  grading	  period	  
would	  appear,	  and	  the	  third	  option	  would	  be	  no	  standards	  would	  appear.	  
And	  so	  if	  you’re	  doing	  your	  traditional	  grading	  you	  don’t	  need	  standards.	  And	  
then	  finally	  credit-‐earned,	  and	  then	  promotion,	  or	  retention	  would	  also	  be	  an	  
option	  that	  you	  could	  put	  on	  the	  report	  card	  as	  well.	  
So	  that’s	  just	  an	  overview	  of	  where	  we’re	  headed	  for	  2014-‐’15.	  What	  I’ve	  
gone	  over	  with	  you	  is,	  that	  it	  is	  your	  option.	  What	  you	  decide	  to	  do,	  whether	  
you’re	  going	  to	  use	  the	  traditional	  report	  card	  or	  the	  standards-‐based	  report	  
card,	  and	  I’ve	  talked	  to	  you	  a	  little	  bit	  about	  what	  those	  features	  will	  be	  on	  
the	  report	  card,	  and	  that	  you	  have	  various	  options.	  Also	  with	  the	  various	  
options	  there	  are	  lots	  of	  decisions	  that	  you	  need	  to	  make.	  And	  so	  Linda’s	  
going	  to	  talk	  to	  you	  in	  just	  a	  moment	  about	  why	  standards-‐based	  grading	  is	  
important	  and	  what	  decision	  you	  need	  to	  make.	  And	  then	  Shannon	  is	  also	  
going	  to	  talk	  to	  you	  about	  that	  from	  a	  teacher	  perspective.	  Linda?	  
	  

Ms.	  Fredrickson:	  Thank	  you.	  I’m	  honored	  to	  be	  a	  part	  of	  this	  group.	  And	  please	  let	  
me	  know	  if	  I	  need	  to	  adjust	  my	  voice,	  either	  lower	  or	  higher	  or	  back	  up	  a	  
little	  bit.	  This	  is	  a	  little	  bit	  difficult	  for	  me	  because	  I’m	  a	  very	  animated	  
person,	  so	  as	  some	  of	  you	  saw	  me	  in	  a	  training	  earlier,	  I	  kind	  of	  move	  around.	  
But	  as	  you	  know,	  the	  part	  that	  I’m	  going	  to	  share	  is,	  I’m	  assuming	  that	  if	  
you’re	  listening	  to	  this	  webinar	  today	  that	  you	  are	  either	  already	  doing	  
standards-‐based	  or	  you	  are	  interested	  in	  standards-‐based.	  But	  as	  Sarah	  has	  
shared,	  there	  are	  a	  lot	  of	  decisions	  to	  be	  made,	  and	  one	  is	  to	  key	  in	  on	  the	  
purpose.	  



We	  actually	  spent	  in	  Franklin	  County	  Schools	  a	  long	  time	  on	  going	  over	  the	  
purpose	  of	  grading.	  So	  if	  the	  purpose	  of	  grading	  is	  for	  students	  to	  be	  able	  to	  
explain	  how	  many	  questions	  they	  missed,	  or	  what	  percentage	  of	  points,	  then	  
the	  traditional	  method	  works.	  But	  if	  you	  really	  want	  to	  dig	  deep	  and	  be	  able	  
to	  explain	  what	  they	  learned	  or	  didn’t	  learn,	  standards-‐based	  is	  best.	  So	  
overall,	  we	  really	  want	  to	  work	  on	  quality	  assessment.	  And	  I	  can	  tell	  you	  that	  
will	  be	  an	  area	  that	  many	  of	  your	  teachers	  will	  probably	  rate	  that	  they	  feel	  
comfortable	  with.	  But	  in	  reality	  when	  we…	  in	  practice,	  that’s	  an	  area	  that	  
we’ve	  had	  to	  work	  on	  quite	  a	  bit.	  And	  this	  has	  been	  a	  5-‐year	  journey	  for	  us.	  
We’ve	  had	  to	  continue	  to	  work	  with	  them	  on	  what	  are	  quality	  assessments,	  
the	  rubrics	  that	  go	  with	  that,	  and	  how	  does	  that	  relate	  to	  the	  parent	  and	  to	  
the	  student?	  So	  student	  involvement	  is	  using	  it	  well.	  
I’m	  going	  to	  go	  on	  now,	  over	  a	  bit	  of	  the	  research.	  There’s	  a	  lot	  of	  research,	  
and	  I	  think	  that	  that’s	  going	  to	  be	  important	  for	  your	  stakeholders	  to	  have	  
that	  readily	  available	  to	  refer	  to.	  We’ve	  used	  a	  lot	  of,	  you	  know,	  Connor,	  
Thomas	  Guskey,	  Robert	  Marzano,	  Douglas	  Reeves,	  that	  doesn’t	  mean	  there	  
are	  not	  others,	  but	  those	  are	  the	  key	  ones	  that	  we’ve	  worked	  with.	  And	  so,	  
we’ve	  got	  a	  standards-‐based	  curriculum	  now.	  We	  are	  working	  and	  then	  
training	  our	  teachers	  on	  instructing	  based	  on	  that	  standards-‐based,	  and	  now	  
we’re	  trying	  to	  make	  sure	  those	  assessments.	  And	  so	  the	  best	  way	  to	  report	  
that	  out,	  to	  make	  that	  all	  align	  is	  through	  standards-‐based.	  Performance	  
standards	  must	  be	  descriptions	  of	  a	  limited	  number	  of	  levels.	  And	  Sarah	  
touched	  on	  that,	  and	  you’re	  going	  to	  hear	  that	  more	  in	  your	  training,	  but	  
that’s	  going	  to	  be	  a	  key.	  Usually	  three	  to	  five	  are	  best,	  and	  we’re	  going	  to	  be	  
showing	  you	  some	  examples	  in	  a	  few	  minutes.	  
The	  other	  part	  of	  really	  looking	  at	  standards	  is	  that	  this	  is	  a	  little	  bit	  different	  
than	  tradition,	  traditional	  reporting,	  because	  the	  behaviors	  are	  really	  
completely	  separated	  from	  the	  achievement.	  And	  that	  doesn’t	  mean	  that	  you	  
can’t	  report	  out	  on	  the	  behaviors.	  And	  you	  can	  also	  have	  a	  scale.	  I	  think	  
you’re	  going	  to	  see	  that	  later	  as	  well.	  You	  can	  have	  one	  scale	  for	  reporting	  out	  
on	  your	  behaviors,	  different	  from	  your	  achievement.	  Some	  of	  those	  tough	  
decisions	  especially	  depend	  on	  which	  stakeholder,	  whether	  you’re	  talking	  to	  
parents,	  teachers,	  administrators,	  would	  be	  about	  the	  penalties.	  Because	  
research	  supports	  that	  no	  marked	  penalties	  for	  late	  work,	  missing	  work,	  
academic	  dishonesty	  or	  absences.	  Now	  those	  are	  all	  key	  factors	  that	  effect	  
learning.	  But	  when	  you’re	  actually	  trying	  to	  determine	  what	  a	  child	  knows	  or	  
doesn’t	  know;	  that	  needs	  to	  be	  handled	  separately.	  And	  that	  can	  be	  through,	  
most	  of	  our	  schools	  I	  believe	  are	  PBIS.	  You	  have	  your	  handbooks.	  Those	  
things	  need	  to	  be	  dealt	  with.	  Because	  sometimes	  we’ll	  pick	  this	  out	  and	  say,	  
“Oh,	  that	  means	  none	  of	  these	  this	  matter.”	  They	  matter	  a	  great	  deal,	  but	  in	  a	  
separate	  reporting	  system.	  
The	  research	  also	  indicates	  that	  looking	  primarily	  at	  summative…	  We	  know	  
in	  our	  state	  we	  have	  different	  formative	  assessments	  that	  some	  are	  using.	  
And	  you	  have	  decisions	  to	  make	  about,	  you	  know,	  where	  does	  homework	  
play	  into	  this.	  If	  you	  haven’t	  already	  had	  those,	  there	  are	  going	  to	  be	  some	  
very	  lively	  discussions.	  And	  we’ll	  move	  on	  to,	  about,	  you	  know,	  if	  we’re	  really	  



looking	  at	  learning	  as	  cumulative	  and	  as	  developmental,	  as	  most	  learning	  is.	  
The	  most	  recent	  evidence,	  so	  if	  you	  look	  at	  summative	  and	  most	  recent	  
evidence	  to	  emphasize	  when	  determining	  the	  grade.	  	  
Let	  me	  give	  you	  an	  example	  there.	  If	  a	  grade	  level	  is	  focusing	  on	  fractions	  for	  
a	  particular	  grading	  period,	  and	  the	  student	  at	  the	  beginning	  of	  the	  nine	  
weeks,	  we’re	  on	  nine-‐weeks	  in	  Franklin	  County,	  is	  having	  a	  very	  difficult	  time	  
with	  fractions	  and	  all	  of	  the	  evidence	  when	  they’re	  assessed	  is	  low.	  But	  then	  
close	  to	  the	  end	  of	  the	  nine	  weeks,	  the	  student	  has	  it.	  They’re	  not	  penalized	  
for	  what	  they	  didn’t	  have	  in	  the	  beginning.	  It’s	  the	  most	  current	  information	  
that’s	  used.	  It’s	  not	  averaged	  in.	  The	  next	  part	  about	  grades	  being	  
determined,	  not	  calculated.	  You’re	  going	  to	  hear,	  I	  don’t	  want	  to	  you	  to	  
confuse	  this	  later	  when	  you	  hear	  about	  how	  you	  have	  to	  have	  a	  conversion	  
scale,	  actually	  when	  you	  used	  the	  computerized	  program	  to	  set	  up	  your	  
program	  there	  will	  be	  a	  conversion	  scale.	  But	  basically,	  you’re	  looking	  for	  
mastery.	  So	  to	  determine	  that	  you	  need	  to	  be	  really	  careful	  about	  not	  putting	  
those	  behaviors	  in	  or	  using	  averages	  or	  the	  mean	  or	  zeros,	  because	  that	  kind	  
of	  goes	  against	  the	  philosophy	  of	  standards-‐based	  grading.	  
So	  one	  of	  the	  things	  here,	  we’re	  going	  to	  give	  you	  a	  few	  examples,	  and	  all	  of	  
these	  look	  very	  simple.	  This	  is	  something	  we	  are	  constantly	  having	  
conversations	  about.	  And	  probably	  in	  this	  five-‐year	  journey	  we’ve	  changed	  
these	  a	  couple	  of	  times.	  It’s	  the	  scale	  or	  the	  rubric.	  And	  again	  always	  go	  back	  
to	  your	  purpose.	  So	  this	  is	  an	  example	  that’s	  listed	  here,	  Marzano	  has	  listed	  
this	  one	  from	  a	  student	  perspective.	  In	  our	  district	  we	  are	  currently	  using	  
mastery,	  proficient,	  satisfactory,	  and	  anything	  below	  satisfactory	  is	  just	  listed	  
as	  not	  satisfactory	  at	  this	  time.	  
And	  so	  the	  next	  one	  has	  another	  example.	  I	  do	  want	  to	  caution	  you	  on	  things	  
like	  “excels.”	  Make	  sure	  you	  have	  the	  definition.	  The	  definition	  is	  very	  
important	  because	  lots	  of	  time	  if	  you	  do	  not	  have	  that	  definition	  and	  you	  
have,	  like,	  “exceeds”	  or	  “excels”	  on	  a	  grade	  level,	  the	  parents	  interpret	  that	  as	  
their	  child	  is	  working	  at	  the	  next	  grade	  level.	  We	  always	  make	  sure	  that	  on	  
our	  reporting	  system,	  that	  we	  are	  saying	  that	  is	  on	  the	  grade	  level	  that	  we’re	  
working	  with,	  not	  meaning	  that	  they’re	  working,	  you	  know,	  on	  the	  next	  grade	  
level.	  And,	  just	  flipping	  through	  the	  next	  one	  has	  “exceeds.”	  That’s	  another	  
example.	  
And	  just	  a	  few	  things	  for	  you	  to	  think	  about,	  about	  did	  you	  know.	  When	  we’ve	  
done	  analysis	  here,	  it	  fits	  right	  in	  with	  this	  research	  from	  Reeves	  and	  Guskey	  
and	  Marzano	  that,	  especially	  at	  some	  of	  our	  schools	  and	  in	  some	  particular	  
cases	  with	  teachers,	  that	  missing	  homework	  has	  caused	  a	  lot	  of	  students	  to	  
fail.	  Is	  it	  true	  that	  homework,	  if	  student’s	  complete	  homework	  and	  it’s	  done	  
with	  fidelity	  that	  it	  helps	  them,	  certainly.	  But	  so	  many	  times	  we’re	  not	  ever	  
sure,	  if	  that,	  who	  that	  work	  was	  done	  by.	  Was	  the	  work	  something	  that	  was	  
supposed	  to	  be	  related	  to	  what	  the	  teacher	  taught?	  
	  So	  I	  caution	  that	  one.	  And	  then	  sometimes	  one	  major	  assignment	  has	  caused	  
a	  student	  to	  fail.	  So	  assessments	  are	  used	  to	  provide	  a	  ladder	  for	  a	  student	  to	  
crawl	  from	  his	  or	  her	  hole,	  whether	  it’s	  due	  to	  maturity,	  behavior,	  or	  
cognitive	  readiness.	  Great	  teachers	  provide	  that	  ladder.	  And	  distorted	  in	  



inaccurate	  grades	  is	  a	  little	  more	  than	  harsh	  punishment.	  So	  we	  need	  to	  be	  
really	  careful	  about	  that.	  
If	  you	  really	  want	  to	  have	  better	  students,	  a	  better	  school,	  a	  better	  
environment,	  we’re	  going	  to	  another	  slide	  with	  some	  information	  here	  by	  
Douglas	  Reeves.	  And	  as	  that	  slide	  is	  coming	  up	  I’ll	  just	  kind	  of	  review.	  When	  
grading	  policies	  improve,	  discipline	  and	  moral	  also	  improves.	  And	  then	  when	  
student’s	  failures	  decrease,	  student	  behavior	  improves.	  So	  that’s	  a	  single	  
change	  that	  can	  make	  a	  humongous	  impact	  in	  your	  school	  district.	  Thinking	  
about	  the	  grade	  book,	  you’re	  going	  to	  hear	  about	  that	  more.	  You	  really	  look	  at	  
the	  concept,	  the	  standards,	  not	  an	  assignment.	  For	  example,	  page	  33	  tells	  us	  
nothing.	  If	  concepts	  are	  listed	  in	  the	  grade	  book	  it	  helps	  the	  teachers	  see	  
easily	  all	  along,	  what’s	  going	  on.	  It	  helps	  parents	  know	  what’s	  going	  on,	  
certainly	  the	  students.	  And	  then	  it	  also	  helps	  with	  things	  such	  as	  the	  IEP	  goals	  
and	  giving	  you	  the	  ability,	  if	  your	  district	  would	  like	  to,	  to	  use	  incomplete	  
grades	  until	  that	  work	  is	  done.	  
So	  it’s	  really	  something	  for	  you	  to	  think	  about.	  You	  know	  traditional	  grading.	  
A	  lot	  is	  very	  much	  ingrained.	  I	  can	  tell	  you	  that	  over	  the	  last	  five	  years,	  we	  
found	  out	  that	  many	  of	  our	  parents	  thought	  that	  their	  GPA	  started	  in	  
kindergarten.	  We	  saw…	  We’ve	  had	  parents	  say,	  you	  know,	  this	  is	  going	  to	  
keep	  them	  from	  getting	  into	  Ivy	  League	  schools.	  And	  we’ve	  had	  to	  bring	  in	  
resource	  after	  resource	  to	  show	  that	  actually	  is	  completely	  opposite	  than	  
what	  a	  good	  standards-‐based	  grading	  system	  does.	  So	  traditional	  grading,	  
that’s	  where	  the	  honor-‐rolls,	  the	  class-‐rank,	  the	  bumper	  stickers	  boasting	  
their	  child	  as	  a	  high-‐achieving	  student,	  and	  sometimes	  that	  information	  is	  
accurate	  and	  sometimes	  it’s	  inaccurate.	  For	  students	  and	  parents	  to	  
understand	  that	  it’s	  not	  about	  those	  things,	  or	  grades,	  it’s	  about	  learning.	  And	  
again	  you	  have	  to	  go	  back	  to	  the	  purpose.	  
So,	  some	  decisions	  to	  make,	  as	  Sarah	  mentioned	  earlier,	  if	  you,	  when	  we	  did	  
this	  the	  first	  time	  we	  did	  a	  report	  card,	  every	  report	  card	  was	  multiple	  pages.	  
And	  we’ve	  been	  able	  to	  cut	  back	  on	  that	  each	  year	  by	  having	  teachers	  come	  
in,	  looking	  at	  what	  the	  state	  expects	  when	  we	  do	  some	  of	  our	  summative	  type	  
of	  assessments.	  And	  what	  are	  the	  most	  essential	  standards?	  And	  so	  that’s	  
something	  that	  right	  now,	  we’re	  actually	  reporting	  out	  based	  on	  English	  
Language	  Arts	  clusters	  and	  the	  domains	  for	  Math.	  We’re	  excited	  about	  having	  
this	  opportunity	  to	  do	  this	  through	  PowerSchool.	  
So	  you	  must	  determine	  your	  rubric,	  or	  your	  scale,	  and	  how	  are	  you	  going	  to	  
report	  your	  grades.	  For	  example,	  we	  are	  on	  a	  nine-‐week	  grading	  period.	  We	  
report	  each	  nine-‐weeks.	  But	  we	  do	  not	  have	  an	  end-‐of-‐the-‐year	  average	  
because,	  you	  know,	  that’s	  not	  something	  that	  is	  part	  of	  our	  purpose.	  We	  do	  
first,	  second,	  third,	  fourth	  nine-‐weeks,	  whatever	  that	  fourth	  nine-‐week	  grade	  
is,	  that’s	  what	  it	  is.	  So	  we	  really	  really	  try	  to	  promote	  gradually	  growing	  from	  
the	  NS	  to	  the	  S	  to	  the	  P	  to	  the	  M.	  We	  have	  to	  address	  an	  issue	  with	  teachers	  if	  
we	  start	  off	  with	  an	  M	  and	  end	  up	  lower.	  We	  try	  to	  make	  sure	  that	  when	  the	  
students	  have	  mastered	  it,	  they’ve	  mastered	  it	  so	  well	  that	  they’ve	  got,	  they	  
keep	  it,	  they	  can	  demonstrate	  it,	  they	  could	  teach	  it	  to	  someone	  else.	  So	  that	  
is	  my	  part.	  I’ll	  be	  glad	  to,	  if	  anybody	  would	  like	  to	  get	  in	  touch	  with	  me	  



because	  it’s	  a	  lot	  more	  that	  just	  this	  time	  period.	  But	  I	  hope	  that	  gives	  you	  an	  
overview.	  It’s	  probably	  been	  one	  of	  the	  most	  challenging	  things	  that	  I	  have	  
worked	  with	  or	  been	  a	  facilitator	  for,	  but	  it’s	  been	  one	  of	  the	  most	  rewarding	  
that	  I’ve	  ever	  participated	  in,	  in	  28	  years	  of	  education.	  So	  thank	  you	  very	  
much!	  And	  I	  think	  we	  have	  a	  teacher	  that’s	  going	  to	  speak	  now.	  
	  

Ms.	  Hickman:	  Hi	  my	  name	  is	  Shannon	  Hickman.	  And	  Sarah	  said	  that	  I	  was	  a	  teacher	  
in	  Wake	  County.	  I	  came	  into	  Wake	  County	  in	  2005.	  So	  Wake	  County	  began	  
using	  standardized	  grading	  in	  2004.	  So	  I	  really	  did	  get	  into	  the	  county	  right	  
when	  they	  were	  learning	  how	  to	  use	  standards-‐based	  grading,	  understanding	  
what	  it	  meant	  to	  be	  a	  standards-‐based	  grading	  district.	  And	  as	  Linda	  was	  
saying,	  you	  have	  to	  define	  what	  those	  letters	  or	  numbers	  mean.	  You	  can	  still	  
use	  your	  letter	  grades,	  but	  you	  have	  to	  define	  what	  they	  mean.	  They	  no	  
longer	  mean	  just	  an	  arbitrary	  A	  or	  a	  B.	  They	  are	  now	  associated	  with	  specific	  
definitions	  about	  how	  a	  student	  did	  on	  a	  skill	  or	  a	  concept.	  And	  a	  lot	  of	  times	  
the	  traditional	  grades	  do	  use	  homework,	  behavior,	  attendance,	  level	  of	  effort.	  
And	  in	  a	  standards-‐based	  world	  those	  things	  aren’t	  used	  anymore	  in	  which	  
grades	  the	  students	  receive.	  It’s	  solely	  focused	  on	  what	  the	  student	  knows	  
when	  it	  comes	  to	  standards.	  
Standards-‐based	  grading	  provides,	  it	  can	  provide,	  differentiation	  for	  the	  
teacher.	  Teachers	  could	  give	  assignments,	  they	  could	  give	  assessments	  with	  
multiple	  questions,	  multiple	  concepts.	  But	  if	  they’re	  only	  looking	  at	  one	  
standard,	  they	  are	  going	  to	  have	  a	  lot	  less	  work	  time	  giving	  feedback	  on	  that	  
portion	  of	  the	  assessment	  because	  they	  are	  only	  focused	  on	  one	  standard,	  or	  
maybe	  one	  or	  two	  standards.	  Standards-‐based	  grading	  is	  helpful	  because	  
teachers	  can	  see,	  maybe	  after	  two	  or	  three	  observations	  of	  a	  standards,	  
which	  students	  are	  going	  to	  need	  to	  be	  redirected	  and	  focused	  individually,	  
instead	  of	  as	  a	  whole	  group.	  When	  we	  see	  these	  numbers,	  it	  can	  give	  us	  a	  
false	  sense	  of	  accomplishment	  in	  certain	  standards,	  which	  we	  may	  or	  may	  
not	  find	  in	  our	  classrooms.	  
This	  is	  actually	  something	  that	  I	  used	  in	  my	  classrooms	  in	  the	  two	  schools	  
that	  I	  taught	  at	  in	  North	  Carolina	  and	  the	  schools	  that	  I	  taught	  at	  in	  Georgia,	  
who	  were	  going	  to	  standards-‐based	  grading.	  I	  taught	  elementary	  school,	  so	  it	  
is	  very	  kid-‐friendly.	  It’s	  very	  parent-‐friendly.	  I	  gave	  this	  out	  at	  the	  Meet	  the	  
Teachers.	  I	  gave	  this	  out	  at	  Open	  Houses.	  I	  always	  have	  this	  available.	  My	  
students	  have	  this	  so	  they	  can	  see	  that	  these	  are	  the	  targets.	  And	  just	  as	  Linda	  
said,	  we	  have	  these	  four	  levels.	  That	  level	  four	  does	  not	  mean	  that	  a	  child	  is	  
working	  at	  a	  higher	  grade	  level.	  It	  is	  taking	  the	  standards	  he	  or	  she	  is	  
learning	  on	  the	  grade	  level,	  and	  doing	  something	  unique	  with	  them,	  finding	  
new	  ways	  to	  use	  them,	  not	  looking	  at	  different	  skills.	  So	  it	  is	  something	  that	  
needs	  to	  be	  taught	  to	  the	  teachers,	  something	  that	  needs	  to	  be	  taught	  to	  the	  
students,	  and	  most	  definitely	  needs	  to	  be	  taught	  to	  the	  parents.	  I	  always	  
make	  sure	  to	  tell	  my	  kids	  that	  level	  three	  is	  where	  we’re	  going.	  That	  means	  
that	  you	  get	  it.	  
We	  want	  to	  strive	  to	  learn	  new	  things	  from	  those	  standards.	  In	  the	  schools	  
where	  I	  taught,	  we	  were	  asked	  to	  observe	  each	  standard	  or	  each	  bold	  



standard	  with	  this	  new	  common	  core	  at	  least	  three	  times	  to	  get	  an	  idea	  of	  
where	  the	  students	  were	  and	  where	  they	  were	  going.	  Sometimes	  these	  
observations	  could	  be	  just	  that.	  Looking	  over	  a	  child’s	  shoulder	  while	  they	  
were	  reading	  a	  passage	  or	  solving	  a	  problem.	  It	  can	  be	  a	  performance	  task	  
where	  they	  were	  using	  the	  standards.	  And	  yes,	  it	  could	  mean	  a	  standard	  
multiple-‐choice,	  possibly	  summative	  assessment.	  You	  would	  see,	  I	  would	  see	  
as	  a	  teacher	  that	  there	  would	  be	  students	  that	  would	  start	  at	  a	  level	  one	  or	  a	  
level	  two.	  They	  didn’t	  get	  it.	  They	  were	  not	  quite	  proficient.	  But	  they	  were	  
working	  towards	  it	  with	  my	  help	  and	  my	  instruction.	  As	  the	  observations	  
went	  on,	  as	  the	  instruction	  went	  on,	  our	  goal	  was	  to	  see	  that	  level	  of	  
proficiency	  of	  the	  standards.	  They	  get	  it.	  I	  know	  what	  the	  standards	  are	  
saying	  and	  I	  know	  how	  to	  use	  it.	  The	  ideas	  that	  are	  of	  that	  third	  and	  
subsequent	  observation	  of	  the	  standards,	  the	  student	  would	  continue	  to	  have	  
that	  level	  three	  proficiency,	  just	  as	  Linda	  was	  saying.	  But	  also	  as	  a	  teacher,	  I	  
had	  to	  understand	  that	  just	  because	  I’ve	  assessed	  that	  standard	  three	  times	  
doesn’t	  mean	  that	  it’s	  not	  going	  to	  come	  up	  again.	  Not	  that	  I	  cannot	  push	  that	  
standard	  into	  something	  else.	  
It’s	  very	  telling	  data	  to	  help	  students	  succeed	  and,	  you	  know,	  it	  really	  helps	  to	  
see	  as	  a	  teacher	  starting	  points	  for	  differentiation	  and	  really	  have	  a,	  how	  to	  
segment	  your	  class	  and	  how	  to	  differentiate	  your	  instruction.	  Just	  as	  we,	  sort	  
of,	  or	  I,	  permanent	  performance	  task	  in	  our	  jobs.	  So	  we	  get	  feedback	  on	  
things	  that	  we	  need	  to	  do	  better,	  and	  hopefully	  the	  next	  time	  we’re	  
challenged	  with	  that	  we	  will	  do	  better.	  The	  outcome	  is	  going	  to	  be	  different.	  
And	  I	  feel	  that	  standards-‐based	  grading,	  even	  in	  the	  elementary	  school,	  is	  
doing	  that	  for	  our	  kids.	  They	  can	  have	  multiple	  attempts	  at	  looking	  at	  a	  
standard,	  multiple	  observations	  of	  who	  they’re	  doing	  on	  a	  certain	  concept.	  
That	  feedback	  is	  provided.	  Their	  schema	  is	  going	  to	  change,	  and	  that	  is	  all	  
going	  towards	  our	  expectations	  of	  working	  towards	  proficiency	  in	  the	  
standards.	  
That	  is	  all	  I	  have	  to	  say	  about	  the	  teaching	  perspective.	  Again,	  let	  me	  know	  if	  
you	  have	  any	  questions	  about	  that.	  I’ve	  been	  working	  on	  it.	  As	  Linda	  said,	  it	  is	  
not	  an	  easy	  road.	  There	  are	  a	  lot	  of	  teachers	  that	  just	  fought	  and	  fought	  
against	  it,	  but	  in	  the	  long	  run	  it	  is	  what’s	  best	  to	  see	  where	  our	  students	  are	  
going.	  
	  

Ms.	  Secor:	  Okay	  thank	  you	  Shannon.	  And	  as	  Shannon	  and	  also	  Linda	  talked	  about,	  
there	  are	  some	  decisions	  that	  have	  to	  be	  made.	  You’ve	  got	  to	  talk	  about	  that	  
scale	  you’re	  going	  to	  use	  with	  your	  students.	  You’ve	  got	  to	  talk	  about	  what	  
standards	  you	  want	  to	  include.	  And	  obviously	  there	  has	  to	  be	  a	  way	  for	  
PowerSchool	  to	  know	  what	  you’ve	  talked	  about,	  so	  the	  way	  that	  PowerSchool	  
gets	  the	  information	  is	  from	  a	  spreadsheet.	  And	  Sarah	  mentioned	  that	  the	  
spreadsheet	  will	  be	  released	  with	  you	  to	  practice	  with	  for	  this	  year,	  and	  then	  
a	  final	  version	  of	  the	  spreadsheet	  will	  be	  released	  for	  the	  2014-‐2015	  school	  
year.	  
I’m	  going	  to	  briefly	  show	  you,	  and	  it	  can	  be	  overwhelming	  but	  just	  know	  to	  
not	  be	  scared.	  It’s	  not	  that	  scary.	  In	  a	  moment	  I’ll	  show	  you	  a	  slide	  that	  has	  



what	  each	  column	  means.	  But	  NC-‐DPI	  has	  done	  a	  lot	  of	  the	  work	  for	  you.	  You	  
can	  see	  that	  the	  spreadsheet	  at	  the	  bottom	  has	  all	  the	  content	  areas	  across.	  
And	  when	  you	  click	  on	  a	  content	  area,	  once	  you	  have	  access,	  you	  will	  have	  all	  
of	  the	  common	  core	  or	  essential	  standards	  listed	  for	  that	  subject	  area	  as	  well	  
as	  the	  identifier	  or	  the	  dot-‐notation	  for	  the	  standard.	  We’ve	  got	  levels	  of	  
standards,	  course	  numbers	  with	  subjects.	  There’s	  a	  lot	  of	  information	  in	  this	  
spreadsheet	  and	  I	  don’t	  want	  it	  to	  be	  overwhelming.	  So	  going	  back	  the	  
PowerPoint,	  I’ve	  broken	  it	  down	  just	  to	  the	  things	  that	  you’ll	  have.	  And	  most	  
of	  this	  is	  done	  for	  you	  by	  DPI.	  And	  I’ve	  highlighted	  in	  yellow	  the	  fields	  that	  
you	  at	  the	  district	  level	  will	  have	  to	  address.	  So	  you’ll	  already	  have	  the	  name	  
of	  the	  standard,	  the	  identifier,	  which	  is	  just	  the	  dot	  notation.	  Column	  C	  is	  the	  
list	  “Parent,”	  which	  literally	  tells	  who	  the	  parent	  is	  of	  the	  standards.	  So	  if	  the	  
essential	  standard	  belongs	  to	  what,	  the	  clarifying	  objective	  belongs	  to	  which	  
essential	  standard.	  	  
The	  level	  of	  the	  standard,	  choose	  type	  of	  standard,	  choose	  four	  per	  school,	  
that’s	  all	  in	  there	  for	  you.	  And	  sort	  order	  is	  the	  order	  should	  display,	  and	  
again,	  all	  done	  for	  you.	  The	  highlighted	  yellow	  column	  you	  will	  have	  to	  
adjust.	  So	  the	  first	  one	  of	  those	  is	  the	  course	  code,	  which	  you’ll	  have	  to	  make	  
match	  your	  course	  codes	  are	  in	  PowerSchool.	  And	  Robyn	  is	  going	  to	  talk	  to	  
you	  a	  little	  bit	  about	  course	  codes	  in	  a	  moment.	  Subjects	  will	  not	  have	  to	  be	  
changed.	  Column	  J,	  sorry	  Column	  I	  is	  a	  conversion	  scale.	  Dawn’s	  going	  to	  
teach	  you	  how	  to	  create	  that,	  but	  that’s	  where	  you	  will	  create,	  if	  you’re	  
deciding	  you’re	  going	  to	  use	  your	  one,	  two,	  three,	  four,	  like	  Shannon	  just	  
showed.	  That	  will	  be	  created	  in	  PowerSchool,	  and	  you’ll	  have	  to	  give	  the	  
spreadsheet	  your	  scale.	  
The	  next	  two	  columns	  for	  allowing	  assignments	  and	  including	  comments,	  
you’re	  going	  to	  decide	  and	  Linda	  talked	  about	  deciding	  what	  level	  of	  the	  
standards	  you	  want	  to	  report	  on.	  If	  you	  only	  want	  to	  report	  on	  the	  domain,	  or	  
do	  you	  want	  to	  go	  all	  the	  way	  down	  to	  the	  standard	  itself.	  You’ll	  have	  to	  
decide,	  and	  you’ll	  adjust	  the	  spreadsheet	  accordingly.	  And	  all	  of	  this	  will	  be	  
included	  with	  the	  spreadsheet,	  with	  some	  instructions.	  And	  you	  also	  have	  to	  
decide	  whether	  teachers	  can	  include	  comments	  on	  every	  single	  standard	  or	  
only	  some	  of	  the	  standards.	  And	  finally,	  you’ll	  have	  to	  decide	  the	  maximum	  
comment	  length,	  if	  you	  want	  to	  put	  a	  limit	  to	  how	  your	  teacher’s	  comments	  
can	  be	  in	  the	  report	  card.	  And	  these	  will	  all	  go	  in,	  before	  your	  spreadsheet’s	  
created,	  you’ll	  have	  all	  of	  these	  discussions	  and	  decide	  what	  your	  
spreadsheet	  will	  look	  like.	  And	  we’re	  encouraging	  you	  to	  practice,	  to	  make	  
some	  decisions,	  try	  it	  out,	  create	  a	  report	  card	  and	  see	  what	  you	  think,	  and	  
adjust.	  
And	  that’s	  why	  we’re	  doing	  this	  early	  on,	  so	  you	  can	  see	  what	  it	  would	  look	  
like.	  So	  with	  that	  being	  said,	  course	  codes,	  every	  time	  we	  talk	  about	  those	  we	  
get	  a	  lot	  of	  questions.	  So	  we	  have	  Robyn	  here,	  who’s	  going	  to	  talk	  a	  little	  bit	  
about	  what’s	  coming	  as	  far	  as	  course	  codes.	  

	  
Ms.	  Galloway:	  We	  have	  been	  looking	  at	  the	  course	  codes	  over	  the	  past	  year	  and	  

taking	  input	  from	  the	  field	  about	  concerns,	  or	  ways	  that	  we	  could	  change	  



them	  to	  make	  them	  better.	  We	  still	  have	  the	  same	  ten	  course	  codes	  that	  are	  
organized	  with,	  in	  the	  following	  manner.	  The	  first	  four	  digits	  tell	  us	  what	  the	  
content	  area	  of	  the	  course	  code	  is.	  And	  a	  note	  that	  we	  want	  to	  bring	  your	  
attention	  to	  here	  in	  blue	  is	  that	  one	  of	  the	  major	  differences	  in	  last	  year,	  or	  
the	  ’13-‐’14	  codes	  and	  next	  year’s	  ’14-‐’15	  codes,	  is	  this	  difference	  in	  the	  way	  
we	  report	  a	  content	  area	  and	  grade	  level	  course	  in	  K-‐8	  in	  all	  of	  the	  content	  
areas	  except	  social	  studies	  and	  science,	  which	  were	  already	  there	  for	  you	  by	  
specific	  grades.	  Starting	  in	  ’14-‐’15	  all	  of	  your	  content	  area	  courses,	  or	  K-‐8	  
courses	  will	  have	  there	  own	  individual	  codes.	  
The	  reason	  why	  that	  is	  so	  important	  is	  that	  when	  you	  go	  to	  do	  your	  report	  
cards,	  if	  you	  are	  in	  the	  fourth	  grade	  for	  example	  and	  teaching	  math,	  you	  only	  
want	  the	  fourth	  grade	  standards	  to	  show	  up.	  Currently	  when	  you	  practice	  
with	  the	  2013-‐’14	  codes,	  when	  that	  is,	  that	  time	  for	  your	  practice	  is	  available.	  
You	  will	  want	  to	  choose	  either	  science	  or	  social	  studies	  to	  practice	  because	  
the	  new	  way	  of	  doing	  the	  codes	  is	  not	  in	  your	  practice	  set.	  So	  we	  recommend	  
that,	  and	  we’ll	  talk	  more	  about	  that	  later,	  but	  we	  recommend	  that	  you	  use	  
science	  and	  social	  studies	  because	  they	  are	  already	  configured	  so	  that	  only	  
the	  objectives	  for	  those	  courses	  will	  show	  up.	  
The	  fifth	  digit	  in	  the	  course	  code	  is	  the	  academic	  level.	  And	  there	  will	  be	  in	  
’14-‐’15	  the	  choices	  of	  two,	  which	  mean	  it’s	  a	  standard	  course,	  so	  that’s	  the	  
one	  you	  almost	  always	  use.	  Five	  is	  for	  honors	  courses.	  Seven	  and	  Eight	  are	  
for	  AP	  and	  IB	  courses.	  And	  then	  the	  new	  A	  and	  B	  that	  you	  see	  there,	  A	  is	  for	  
extend	  one,	  extended	  content,	  standards,	  And	  B	  is	  for	  OCS	  courses.	  So	  those	  
are	  in	  the	  fifth	  digit.	  And	  then	  the	  sixth	  digit,	  you	  assign	  your	  grade	  level,	  so	  
high	  school,	  middle,	  and	  elementary.	  And	  one	  change	  that	  you	  will	  see	  in	  ’14-‐
’15,	  to	  designate	  high	  school	  courses	  that	  are	  taught	  in	  middle	  school,	  you’ll	  
use	  the	  high	  school	  course	  code,	  but	  with	  a	  Y	  instead	  of	  an	  X	  in	  the	  sixth	  digit.	  
The	  seventh	  digit,	  zero	  or	  A	  and	  B	  are	  for	  courses	  that	  are	  split.	  Now	  for	  
those	  of	  you	  who	  have	  dealt	  with	  course	  codes,	  you	  know	  that	  up	  until	  ’14-‐
’15	  we	  haven’t	  been	  using	  the	  seventh	  digit,	  it’s	  always	  been	  a	  zero.	  But	  now	  
in	  ’14-‐’15	  there	  will	  be	  some	  courses	  where	  A	  and	  B	  are	  in	  that	  seventh	  digit,	  
and	  those	  delineate	  the	  courses	  such	  as,	  an	  example	  would	  be	  a	  middle	  
school	  where	  a	  language,	  a	  high	  school	  credited	  language	  course	  is	  being	  
taught	  and	  it’s	  based	  out	  of	  say	  7th	  grade	  and	  then	  8th	  grade.	  7th	  grade	  would	  
have	  an	  A	  in	  the	  seventh	  digit	  and	  no	  credit	  would	  be	  awarded,	  and	  then	  once	  
the	  student	  had	  taken	  the	  course	  with	  the	  B	  in	  the	  seventh	  digit,	  then	  a	  credit	  
would	  be	  awarded.	  And	  there’s	  an	  example	  for	  German.	  
Another	  difference	  for	  next	  year	  is	  that	  we	  are	  designating	  IB,	  university,	  and	  
community	  college	  courses	  by	  looking	  at	  the	  second	  digit	  from	  a	  number	  to	  a	  
letter.	  So	  I	  of	  IB,	  U	  for	  university,	  and	  C	  for	  community	  college	  will	  be	  in	  that	  
second	  digit.	  And	  then	  just	  as	  always,	  the	  8th,	  9th,	  and	  10th	  digits	  are	  for	  your	  
own	  local	  code.	  

	  
Ms.	  Secor:	  So	  now	  that	  we’ve	  gone	  through	  all	  of	  that,	  we’re	  going	  to	  have	  Dawn	  

show	  you.	  Once	  you…	  Okay,	  sorry	  everybody.	  We	  we’re	  getting	  a	  bit	  of	  an	  
echo,	  but	  I	  think	  we’ve	  got	  it	  worked	  out.	  Now	  that	  you’ve	  had	  the	  



discussions	  that	  you	  need	  to	  have	  and	  you’ve	  got	  the	  spreadsheet	  and	  you	  
have	  the	  training	  site,	  you	  need	  to	  know	  how	  you’re	  going	  to	  get	  the	  
standards	  in	  there	  and	  start	  working	  to	  create	  your	  standards-‐based	  report	  
card.	  So	  Dawn	  is	  going	  to	  walk	  you	  through	  some	  of	  that.	  

	  
Ms.	  Ramseur:	  So	  at	  this	  point	  in	  time	  we’re	  going	  to	  talk	  about,	  and	  I	  know	  Linda	  has	  

sort	  of	  set	  the	  stage	  for	  this	  already	  in	  terms	  of	  conversations	  that	  will	  have	  
to	  be	  had	  at	  your	  district	  level.	  The	  first	  thing	  that	  will	  help	  you	  determine	  is	  
the	  conversion	  scale.	  And	  that’s	  essentially	  how	  that	  program	  will	  calculate	  
the	  standard	  score.	  One	  of	  the	  things	  to	  think	  about	  is	  that	  it’s	  going	  to	  be	  
really	  important	  that	  you	  get	  a	  lot	  of	  people	  to	  the	  table	  in	  order	  to	  have	  
those	  conversations	  about	  the	  scale.	  
You	  might	  want	  to	  convene	  a	  group,	  you	  know,	  have	  a	  round	  table	  that	  might	  
have	  your	  PowerSchool	  coordinator,	  your	  administrators,	  your	  curriculum	  
staff,	  and	  even	  teachers	  as	  you	  make	  those	  really	  really	  important	  decisions.	  
And	  I	  can’t	  emphasize	  that	  enough.	  Most	  of	  this	  taking	  on	  the	  standards-‐
based	  grade	  is	  conversation	  that	  will	  need	  to	  be	  had	  and	  decisions	  that	  will	  
need	  to	  be	  made	  at	  the	  district	  level.	  And	  then	  importing	  the	  standards	  is	  
really	  the	  easy	  piece.	  So	  we’re	  going	  to	  go	  over	  the	  importing	  the	  standards	  
that	  I	  have.	  My	  partner	  in	  crime,	  Sharron	  Allen,	  is	  with	  me.	  So	  the	  two	  of	  us	  
work	  really	  close	  together	  to	  make	  this	  happen	  within	  our	  district.	  
So	  one	  of	  the	  things	  to	  think	  about	  in	  terms	  of	  the	  conversion	  scale	  and	  how	  
it	  works,	  is	  it	  is,	  what,	  it’s	  helping	  the	  computer	  make	  sense	  of	  those	  alpha	  
characters.	  So	  if	  you	  look	  there	  on	  the	  screen,	  you	  can	  see	  the	  A,	  and	  it’s	  
saying,	  “What	  does	  this	  A	  mean?”	  that	  value,	  that	  numerical	  value.	  Because	  
the	  computer	  thinks	  in	  terms	  of	  numbers,	  it’s	  going	  to	  say	  well,	  that	  A	  is	  
translated	  to	  mean	  a	  90.	  So	  you	  can	  think	  of	  it	  as	  the	  translation	  guide	  or	  
dictionary.	  
So	  in	  this	  slide,	  you	  just	  see	  some	  examples,	  or	  a	  graph	  representing	  the	  
different	  scale	  types.	  You	  see	  the	  numeric,	  with	  no	  decimals.	  You	  see	  the	  
numeric	  with	  the	  two	  decimals,	  or	  you	  can	  do	  the	  numeric	  custom.	  These	  are	  
the	  types	  that	  are	  available	  in	  PowerSchool.	  The	  numeric	  custom	  can	  have	  as	  
many	  decimals	  as	  you	  needed	  to	  have,	  or	  the	  common	  alpha	  numeric,	  which	  
is	  your	  alpha	  characters	  as	  well	  as	  any	  symbols	  that	  you	  might	  be	  using.	  So	  
we’re	  going	  to	  actually	  jump	  right	  into	  PowerSchool	  and	  take	  you	  through	  
the	  import	  process.	  One	  of	  the	  things	  that	  I	  want	  you	  to	  be	  aware	  of	  is	  that	  
the	  click	  path	  will	  be	  posted	  with	  the	  video	  of	  this	  webinar.	  So	  just	  kind	  of	  sit	  
and	  take	  it	  all	  in,	  but	  don’t	  worry	  about	  trying	  to	  write	  it	  all	  down.	  
It’s	  not	  lighting,	  it’s	  changed	  to	  be	  a	  presenter.	  Do	  you	  guys	  need	  to	  do	  
something	  Ashley?	  

	  
Ms.	  Secor:	  Yeah,	  one	  second.	  
	  
Ms.	  Ramseur:	  Okay,	  so	  now	  that	  we’re	  in	  PowerSchool,	  we’re	  going	  to	  make	  sure	  

that…	  You	  have	  to	  be	  under	  the	  LEA	  in	  order	  to	  make	  this	  happen,	  so	  right	  
now	  at	  the	  school	  level	  I’m	  going	  to	  go	  ahead	  and	  switch	  to	  the	  LEA	  level.	  And	  



it’s	  important	  that	  you	  recognize	  that	  this	  is,	  there	  are	  certain	  security	  
accesses	  that	  have	  to	  be	  available	  to	  you.	  And	  your	  PowerSchool	  coordinator	  
should	  have	  access	  to	  everything	  that’s	  need	  in	  order	  to	  make	  this	  import.	  
Okay,	  so	  we’ll	  start	  with	  clicking	  on	  Standards,	  under	  the	  grading	  function.	  So	  
we’re	  going	  to	  LEA	  first.	  And	  then	  we’re	  going	  to	  look.	  There’s	  grading	  
functions.	  And	  we’ll	  go	  to	  Standards.	  And	  once	  we	  get	  there,	  we’re	  going	  to	  go	  
to	  Conversion	  Scales,	  and	  this	  is	  where	  we’re	  going	  to	  set	  up	  our	  conversion	  
scale.	  If	  you’ll	  notice,	  we	  already	  have	  scales	  here.	  It’s	  possible	  to	  have	  a	  
variety	  of	  scales	  to	  fit	  your	  needs.	  I	  know	  that	  Linda	  referred	  to	  maybe	  a	  scale	  
for	  behaviors,	  one	  for	  academics.	  You	  may	  have	  one	  for	  K-‐2,	  a	  different	  one	  
for	  3-‐5.	  So	  you	  can	  create	  as	  many	  scales	  as	  you	  need.	  
Once	  we	  get	  here,	  we’re	  simply	  going	  to	  click	  on	  New.	  And	  we’re	  going	  to	  
name	  our	  scale.	  And	  we’re	  going	  to	  call	  this	  “New	  Scale”	  just	  for	  today.	  And	  if	  
you	  want	  to	  set	  defaults	  in	  numeric,	  that’s	  a	  very	  easy	  set	  up.	  It’s	  going	  to	  ask	  
you	  for	  the	  very	  minimum	  and	  maximum	  number.	  But	  because	  that’s	  a	  fairly	  
easy	  process,	  we’re	  going	  to	  go	  ahead	  and	  work	  on	  the	  more	  difficult	  one,	  
which	  is	  the	  alpha	  numeric,	  and	  if	  you	  can	  do	  that	  then	  you	  can	  do	  any	  of	  
them.	  
All	  right,	  so	  once	  you	  have	  decided	  what	  your	  scale	  name	  is	  going	  to	  be,	  
you’re	  going	  to	  want	  to	  put	  a	  description	  in	  there,	  particularly	  if	  you	  have	  
multiple	  scales,	  just	  to	  identify	  which	  one	  does	  what	  and	  who	  it’s	  for.	  So	  
we’re	  going	  to	  say	  this	  one	  is	  for	  3-‐5	  scale,	  for	  3-‐5.	  Note	  this	  is	  not	  a	  required	  
field.	  This	  will	  just	  make	  it	  easier	  for	  you	  when	  you’re	  going	  and	  not	  sure	  
what	  is	  what.	  All	  right,	  so	  now	  what’s	  going	  to	  happen	  is	  you’re	  going	  to	  go	  
back	  to	  that	  scale	  that	  you’ve	  just	  created.	  In	  this	  case	  we’ve	  created	  the	  new	  
scale.	  And	  we’re	  going	  to	  edit	  that	  scale.	  And	  when	  we	  edit	  this	  scale	  we’re	  
going	  to	  add	  the	  labels	  and	  you	  can	  have	  multiple	  labels.	  So	  we’re	  going	  to	  
start	  with	  the	  label	  M.	  We’re	  going	  to	  use	  M	  for	  Mastery	  and	  this	  is	  where	  
we’re	  going	  to	  put	  our	  label	  in.	  And	  the	  description,	  you’ll	  want	  to	  say	  what	  
that	  M	  stands	  for.	  And	  in	  this	  case	  it’s	  Mastery.	  And	  this	  is	  where	  we’re	  going	  
to	  put	  our	  cut	  off.	  
Okay,	  so	  we’re	  going	  to	  take	  just	  a	  minute	  to	  talk	  about	  cut-‐off	  versus	  grade	  
value.	  Our	  cut-‐off	  is	  the	  value	  that	  student	  must	  attain	  to	  get	  that	  label.	  The	  
value	  that	  a	  student	  must	  attain	  to	  get	  the	  M.	  For	  example,	  if	  we’re	  using	  the	  
A,	  B,	  C,	  D,	  F	  scale,	  you	  must	  receive	  a	  93	  to	  get	  the	  label	  of	  A.	  So	  that’s	  going	  to	  
tell	  the	  computer,	  if	  they	  have	  this	  value	  or	  above,	  this	  is	  the	  label	  that	  we’re	  
going	  to	  give.	  So	  in	  this	  case,	  our	  cut	  off	  is	  going	  to	  be	  85.	  And	  then	  our	  grade	  
value,	  this	  is	  the	  value	  that	  the	  computer,	  when	  it	  sees	  the	  M,	  it’s	  going	  to	  give	  
the	  student	  that	  numerical	  value	  whenever	  it’s	  computing.	  Okay,	  so	  what	  
value	  do	  you	  want	  the	  M	  to	  hold?	  This	  is	  not	  something	  that	  anyone	  other	  
than	  the	  people	  behind	  the	  scenes	  sees,	  and	  the	  computer	  is	  using	  to	  
generate	  their	  best	  guess.	  This	  is	  not	  something	  parents	  see	  or	  students	  see.	  
This	  is	  a	  behind	  the	  scenes,	  how	  do	  I	  look	  at	  this	  M?	  What	  does	  it	  mean?	  
Okay,	  so	  we’re	  going	  to	  put	  a	  value	  of	  95,	  okay?	  And	  again	  these	  are	  decisions	  
that	  you	  will	  need	  to	  make	  based	  on	  how	  your	  district	  views	  your	  scale.	  And	  
so	  we’ll	  submit.	  



Okay	  so	  in	  our	  case,	  we’re	  just	  going	  to	  do	  three	  levels.	  So	  I’ll	  just	  do	  “New”	  
again.	  I’ll	  go	  through	  the	  same	  process.	  I’m	  going	  to	  do	  this	  relatively	  quickly	  
here	  because	  we’ve	  already	  done	  that.	  So	  our	  cut	  score	  here	  is	  going	  to	  be	  75	  
and	  our	  grade	  value	  is	  going	  to	  be	  80.	  And	  there	  are	  different	  schools	  of	  
thought	  as	  to	  how	  you	  should	  determine	  what	  the	  cut	  off	  is	  and	  what	  the	  
grade	  value.	  But	  again,	  each	  district	  will	  need	  to	  make	  their	  determination	  
and	  decisions	  based	  on	  what	  it	  is	  that	  you	  ascribe	  to	  as	  a	  district.	  Okay	  we’re	  
going	  to	  click	  on	  our	  last	  one.	  And	  our	  cut	  score	  is	  going	  to	  be	  zero	  on	  the	  
floor	  here.	  And	  our	  grade	  value	  is	  going	  to	  be	  75.	  All	  right,	  and	  Sharron	  just	  
brought	  up	  a	  great	  point.	  We	  want	  to	  make	  sure	  that	  there	  is	  no	  overlapping	  
in	  our	  cut	  score,	  just	  like	  with	  our	  A,	  B,	  C,	  D,	  F	  scale.	  You	  don’t	  want	  to	  see	  
overlapping.	  If	  you	  see	  overlapping	  then	  we’re	  going	  to	  have	  a	  problem.	  And	  I	  
see	  overlapping	  here,	  so	  I’m	  going	  to	  edit	  this	  because	  I	  didn’t	  do	  that	  
carefully.	  And	  so	  we	  don’t	  want	  to	  see	  any	  overlap.	  
So	  once	  we	  have	  our	  scale,	  then	  we’re	  actually	  going	  to	  have	  to	  go	  in	  and	  get	  
the	  ID	  that	  is	  assigned	  to	  that	  scale.	  Okay,	  and	  the	  way	  that	  we	  do	  that	  is	  that	  
we’re	  going	  to	  go	  into	  our	  system.	  So	  every	  conversation	  scale	  that	  we	  create	  
there	  is	  going	  to	  be	  an	  ID	  that’s	  assigned	  by	  PowerSchool.	  And	  this	  is	  the	  way	  
that	  you’re	  going	  to	  find	  out	  that	  ID.	  Why	  is	  that	  important?	  Because	  you	  will	  
need	  that	  to	  put	  into	  you	  spreadsheet,	  okay?	  So	  we	  went	  to	  direct	  database	  
export.	  And	  then	  we’re	  going	  to	  choose	  a	  table.	  And	  the	  table	  where	  this	  is	  
going	  to	  be	  store	  is	  our	  Gen	  Table,	  or	  General	  Table.	  So	  in	  PowerSchool	  
everything	  is	  alphabetical.	  So	  we’ll	  go	  to	  our	  G’s.	  There	  it	  is.	  And	  then	  we’re	  
going	  to	  select,	  just	  to	  sort	  of	  refresh.	  And	  we’ll	  say	  we’re	  looking	  for	  the	  
category	  of,	  that’s	  equal	  to	  standard	  conversion	  scale.	  S-‐T-‐D-‐C-‐O-‐N-‐D	  Scale,	  
okay?	  And	  then	  once	  we’ve	  done	  that	  we’re	  going	  to	  search	  all	  of	  the	  records	  
in	  that	  table	  for	  that	  particular	  ID.	  For	  the	  match,	  we	  find	  that	  there	  are	  three	  
records.	  And	  we’re	  going	  to	  go	  to	  list	  view	  to	  see	  what	  those	  three	  records	  
are.	  
If	  you	  look	  there	  you’ll	  see	  there	  are	  several.	  The	  one	  we’re	  looking	  for	  is	  our	  
new	  scale,	  our	  scale	  for	  3-‐5.	  And	  it	  has	  been	  assigned	  a	  number.	  That	  number	  
is	  the	  number	  that	  we’re	  going	  to	  make	  note	  of,	  because	  that’s	  the	  number	  
that	  we’re	  going	  to	  put	  in	  our	  spreadsheet.	  So	  now	  once	  we’ve	  done	  that	  
we’re	  going	  to	  go	  out	  to	  our	  spreadsheet.	  And	  this	  is	  where	  we’re	  going	  to	  
enter	  in	  that	  information.	  All	  right,	  so	  we’re	  not	  going	  to	  enter	  in	  a	  great	  deal	  
of	  information	  here.	  We’re	  just	  going	  to	  take	  a	  small	  sample	  of	  the	  
spreadsheet	  that	  Ashley	  showed	  you	  earlier.	  And	  we’re	  going	  to	  need	  to	  
select	  a	  couple	  of	  things,	  the	  course.	  So	  the	  course	  that	  we’re	  going	  to	  tie	  this	  
to	  today	  is	  going	  to	  be	  this	  course	  number	  here.	  And	  it’s	  going	  to	  go	  to	  our	  
math	  class	  that	  I’ve	  already	  selected	  for	  us.	  So	  it’s	  going	  to	  be	  course	  code	  
2002.	  All	  right,	  so	  we’re	  going	  to	  copy	  that	  down	  to	  the	  rest	  of	  them,	  and	  then	  
do	  our...	  That	  didn’t	  work	  perfectly.	  Let’s	  try	  that	  one	  more	  time.	  All	  right,	  so	  
we’ll	  get	  those	  in	  there.	  And	  as	  I’m	  working	  to	  get	  that	  in	  there,	  we’re	  going	  to	  
just…	  Let’s	  see	  if	  I	  can	  drag	  it	  down.	  There	  we	  go.	  
All	  right.	  So	  now	  that	  they’re	  in	  there,	  we’re	  also	  going	  to	  make	  sure	  that	  we	  
put	  in	  our	  conversion	  scale.	  Our	  conversion	  scale	  number	  that	  we	  made	  not	  



of	  earlier	  has	  to	  go	  in	  here.	  If	  we	  leave	  it	  at	  399	  then	  the	  default	  that	  was	  
there,	  and	  there	  was	  a	  399	  in	  our	  scale.	  It’s	  not	  going	  to	  be	  the	  scale	  that	  we	  
have	  decided	  that	  we	  want	  to	  use	  as	  a	  district.	  So	  we	  want	  to	  make	  sure	  that	  
we	  are	  using	  the	  correct	  conversion	  scale	  number.	  
Other	  decisions	  that	  Ashley	  mentioned	  that	  you	  would	  have	  to	  make	  
decisions	  about	  are	  the	  allowed.	  It	  just	  simply	  says	  the	  teachers	  will	  see	  that	  
assignment	  in	  their	  grade	  book.	  If	  you	  don’t	  want	  teachers	  using	  that	  
assignment,	  then	  you	  would	  want	  to	  change	  that	  default.	  Do	  you	  want	  to	  
include	  comments?	  Do	  you	  want	  teachers	  to	  comment	  on	  those?	  Then	  if	  you	  
don’t	  want	  that,	  you	  would	  change	  that	  to	  process.	  Well,	  however,	  we’re	  
going	  to	  leave	  that	  the	  same.	  
All	  right,	  so	  the	  other	  piece	  of	  this	  is	  that,	  and	  I	  am	  purposely	  making	  a	  few	  
errors	  in	  here	  because	  I	  think	  it’s	  important	  for	  you	  to	  know	  what	  those	  
errors	  look	  like.	  So	  I’m	  leaving	  those	  in	  on	  purpose,	  if	  you	  see	  me	  deleting	  
things.	  So	  we’re	  going	  to	  go	  to	  File	  and	  we’re	  going	  to	  need	  to	  save	  this.	  Now,	  
it’s	  right	  now	  as	  an	  Excel	  spreadsheet.	  But	  we’re	  going	  to	  save	  it	  as	  a	  tab-‐
delimited	  file,	  which	  is	  a	  txt	  file	  within	  Excel.	  So	  Save	  As,	  and	  we’re	  going	  to	  
save	  it	  as	  a	  tab-‐delimited	  file	  in	  Excel,	  okay?	  One	  of	  the	  things	  to	  remember	  is	  
where	  you	  save	  it,	  because	  if	  you	  don’t	  remember	  where	  you	  save	  it,	  you	  
won’t	  be	  able	  to	  access	  it	  later.	  
All	  right	  now	  that	  we	  have	  saved	  our	  Excel	  spreadsheet,	  or	  txt	  file	  in	  this	  case,	  
we’re	  going	  to	  go	  right	  back	  over	  to	  PowerSchool.	  And	  now	  we’re	  going	  to	  go	  
over	  to	  Special	  Functions,	  and	  this	  is	  where	  we’re	  going	  to	  make	  the	  import.	  
We’re	  going	  to	  go	  to	  importing	  and	  exporting.	  And	  we’re	  going	  to	  do	  a	  quick	  
import.	  And	  so	  now	  it’s	  going	  to	  say	  where	  do	  you	  want	  to	  put	  this	  
information?	  We	  want	  to	  put	  it	  in	  the	  standard	  table.	  There	  it	  is,	  Standards.	  
And	  we	  don’t	  need	  to	  make	  any	  changes	  here,	  all	  we	  need	  to	  do	  is	  make	  sure	  
we	  pull	  our	  file	  in	  from	  the	  place	  that	  we	  saved	  it.	  There	  it	  is.	  And	  then	  we	  
need	  to	  make	  sure	  that	  we	  click	  this	  box	  that	  says	  “Suggest	  Field	  Map.”	  This	  is	  
going	  to	  help	  us	  align	  the	  columns	  in	  our	  spreadsheet	  with	  the	  appropriate	  
field.	  And	  then	  we’re	  going	  to	  do	  our	  import.	  
Okay,	  now,	  you	  will	  notice	  that	  sometimes,	  from	  time	  to	  time,	  you	  will	  see	  
that	  there	  some	  fields	  that	  have	  not	  appropriately	  filled	  out.	  They’re	  not	  
selected.	  And	  usually	  this	  is	  due	  to	  slight	  differences	  and	  additional	  spaces,	  
maybe	  different	  abbreviations,	  and	  we	  would	  simply	  select	  those	  now.	  And	  
it’s	  a	  sort	  order.	  You’ll	  notice	  that	  sort	  order	  here	  had	  a	  space,	  and	  our	  header	  
over	  here	  it	  does	  not.	  So	  we’re	  simply	  going	  to	  quickly	  fill	  those	  out	  to	  be	  
aligned	  properly.	  Particularly	  if	  you	  are	  making	  your	  own	  spreadsheet,	  the	  
beautiful	  thing	  about	  this	  is	  that	  the	  state	  has	  already	  done	  this	  for	  you.	  But	  if	  
you	  choose	  to	  do	  one,	  perhaps	  maybe	  for	  behavior	  or	  maybe	  something	  else,	  
you’ll	  want	  to	  make	  sure	  that	  if	  it	  doesn’t	  come	  over,	  that	  you	  choose	  what	  
problem	  goes	  with	  what	  field.	  
The	  other	  thing	  you’ll	  want	  to	  make	  sure	  to	  do	  to	  exclude	  that	  first	  row,	  if	  you	  
don’t	  it’s	  going	  to	  try	  to	  import	  your	  header.	  And	  then	  down	  here	  at	  the	  
bottom	  there’s	  Advanced	  Import	  Options.	  These	  are	  specifically	  for	  when	  you	  
want	  to	  overwrite	  standards	  that	  are	  already	  there.	  Use	  this	  carefully,	  as	  it	  



will	  overwrite	  any	  standard	  that	  has	  a	  duplicating	  identifier.	  It	  really	  should	  
only	  be	  used	  if	  you’re	  intending	  to	  overwrite.	  Otherwise	  it’s	  going	  to	  be	  your	  
fail,	  say,	  if	  you	  accidently	  have	  multiple	  identifiers,	  and	  they	  were	  saved,	  and	  
it	  was	  unintentional.	  So	  it’s	  going	  to	  catch	  that	  for	  you	  if	  you	  leave	  that	  
unchecked.	  So	  now	  we’re	  going	  to	  submit.	  
Now	  this	  screen	  means	  it’s	  really	  working.	  It	  really	  does.	  It	  might	  seem	  like	  
there’s	  nothing	  going	  on.	  But	  this	  tells	  us	  that	  it’s	  uploading.	  I	  would	  say	  at	  
this	  point	  be	  patient.	  If	  you’re	  uploading	  a	  lot	  it’s	  going	  to	  be	  a	  long	  period	  of	  
time.	  It’s	  going	  to	  be	  a	  great	  time	  to	  go	  for	  lunch,	  to	  go	  for	  a	  walk,	  make	  a	  call,	  
or	  maybe	  even	  call	  it	  an	  evening,	  and	  leave	  the	  program	  running.	  	  I	  know	  that	  
Sharon	  and	  I,	  when	  we	  did	  the	  update,	  Sharon	  left	  it	  running.	  
	  

Ms.	  Allen:	  Yeah,	  actually	  I	  think	  it	  took	  about	  an	  hour	  when	  we	  did	  it	  one	  time,	  at	  
least	  an	  hour.	  

	  
Ms.	  Ramseur:	  So	  depending	  on	  how	  many	  courses	  you’re	  tying	  it	  to,	  how	  many	  

standards	  that	  you’re	  uploading	  at	  one	  time.	  This	  can	  take	  a	  good	  bit	  of	  time.	  
Fortunately	  we’re	  only	  uploading	  a	  few.	  So	  it	  should	  not	  take	  very	  long	  to	  do	  
this	  upload,	  so	  hopefully	  we’ll	  be	  getting	  a	  receipt	  in	  a	  moment	  or	  two.	  

	  
Ms.	  Allen:	  I	  did	  notice	  yesterday	  Dawn,	  when	  you	  were	  practicing	  that	  it	  appears	  

that	  in	  this	  database,	  this	  practice	  database,	  or	  this	  training	  database,	  it	  takes	  
longer	  than	  it	  actually	  did	  in	  our	  live	  database.	  So	  understand	  that	  I	  think	  
what	  we	  are	  doing	  right	  now	  is	  taking	  a	  little	  bit	  longer	  than	  what	  it	  will	  take	  
for	  was	  you	  get	  to	  your	  live	  database.	  
	  

Ms.	  Ramseur:	  All	  right,	  so	  here	  we	  are.	  One	  of	  the	  things	  that	  I	  wanted	  you	  to	  see	  is	  
that	  it	  has	  not	  imported.	  If	  you	  see	  a	  “Not	  Imported”	  and	  it	  says	  “Duplicate	  
Standard	  Identifier,”	  in	  this	  case	  I’ve	  already	  uploaded	  some	  math	  and	  so	  it’s	  
telling	  me	  which	  standard	  has	  been	  replicated	  or	  which	  identifier	  is	  being	  
used	  twice.	  It	  did	  not	  import	  that	  standard.	  So	  if	  you	  see	  that,	  you’ll	  need	  to	  
go	  back	  and	  look	  where	  your	  error	  is.	  It	  tells	  you	  exactly	  which	  one.	  It	  is	  
number	  6	  on	  your	  spreadsheet,	  and	  then	  you	  can	  go	  back	  and	  fix	  that.	  It	  will	  
actually	  would	  be	  number	  7.	  You	  had	  to	  remember	  one,	  but	  you	  will	  be	  able	  
to	  note	  in	  order	  what	  it	  does.	  So	  any	  errors	  that	  you	  do	  see,	  sometimes	  you	  
might	  see	  that	  your	  conversion	  scale	  is	  incorrect.	  Go	  back	  and	  just	  double	  
check.	  You	  may	  see	  that	  it	  is	  not	  tied	  to	  a	  course.	  Just	  go	  back	  and	  it	  will	  tell	  
you	  exactly	  what	  the	  problem	  is,	  and	  it	  will	  be	  in	  red	  and	  it	  will	  tell	  you	  that	  
it’s	  not	  imported.	  So	  think	  of	  this	  in	  terms	  of	  being	  a	  receipt	  for	  what	  has	  
been	  done.	  
So	  now	  we’re	  going	  to	  go	  to	  the	  grade	  book,	  just	  to	  see	  what	  it	  looks	  like	  from	  
the	  in	  user.	  We’ve	  uploaded	  this	  and	  we	  uploaded	  to	  this	  teacher’s	  class.	  And	  
we’re	  going	  to	  refresh	  here.	  And	  we	  are	  in	  the	  teacher’s	  class	  that	  is	  assigned	  
to	  this	  course.	  So	  I’m	  going	  to	  do	  a	  quick	  refresh	  here	  just	  to	  make	  sure	  that	  
it’s	  got	  all	  of	  our	  new	  information	  in	  there.	  And	  as	  that’s	  coming	  up,	  there	  are	  
a	  couple	  things	  I’m	  going	  to	  show	  you.	  If	  you	  look	  at	  this	  grade	  book,	  you’ll	  



see	  on	  the	  left	  hand	  side,	  on	  my	  left	  hand	  side	  of	  the	  screen	  there’s	  an	  S	  in	  its	  
first	  assignment.	  	  This	  S,	  as	  opposed	  to	  this	  one	  that	  does	  not	  have	  an	  S,	  tells	  
me	  that	  there	  are	  standards	  that	  are	  assigned	  to	  this	  assignment,	  okay.	  So	  if	  
you	  think	  of	  the	  traditional	  grading	  is	  out	  front	  in	  this	  grade	  book,	  and	  
behind	  it,	  think	  about	  a	  different	  dimension.	  Behind	  it	  there	  are	  the	  
standards,	  and	  so	  what	  we	  can	  do	  is	  open	  the	  standards	  drawer,	  and	  then	  all	  
of	  a	  sudden	  we	  see	  the	  standards	  grading	  that	  is	  going	  on	  behind	  the	  scenes,	  
if	  you	  will.	  
All	  right,	  so	  in	  this	  you	  can	  see	  simply	  from	  looking	  at	  this	  standards	  drawer	  
that’s	  open,	  that	  they	  have	  standards	  of	  different	  levels.	  So	  if	  you’ll	  notice	  that	  
this	  standard	  here,	  level,	  depending	  on	  the	  level,	  it	  is	  different	  from	  this	  one,	  
as	  well	  as	  these	  two,	  which	  are	  at	  the	  same	  level.	  So	  that	  gives	  you	  an	  idea	  of	  
which	  ones	  are	  parents	  of	  another,	  or	  that	  have	  parents,	  if	  you	  will,	  okay.	  The	  
other	  thing	  that	  you’ll	  notice	  about	  this	  S	  that	  is	  different	  from	  this	  S	  is	  that	  
it’s	  green.	  Green	  simply	  means	  that	  every	  single	  score	  has	  been	  filled	  out	  in	  
that	  drawer.	  Because	  it	  rests	  behind	  the	  traditional	  grading,	  and	  teachers	  
can’t	  easily	  see	  it,	  they	  put	  an	  indicator	  that	  let’s	  you	  know	  that	  all	  grading	  
has	  been	  done	  and	  in	  standard	  drawer	  behind.	  Here	  it’s	  grey.	  That	  means	  
there	  has	  got	  to	  be	  some	  spaces.	  And	  in	  this	  case,	  it’s	  one	  space.	  If	  I	  put	  a	  
score	  there,	  and	  I’m	  going	  to	  show	  you	  how	  easy	  it	  is	  to	  do	  that.	  I	  put	  my	  
score,	  if	  you’ll	  notice	  that	  it	  turns	  green.	  So	  my	  drawer	  has	  a	  label	  on	  it	  to	  tell	  
teachers	  what	  standards	  have	  been	  filled	  out	  and	  which	  ones	  have	  not.	  	  

(Echoing	  noise)	  
	  
Ms.	  Ramseur:	  Okay,	  so	  with	  the	  next	  thing	  that	  I	  want	  to	  show	  you	  within	  the	  grade	  

book,	  I	  want	  to	  share	  with	  you	  how	  to	  do	  the	  assignment.	  Teachers	  will	  really	  
quickly	  go	  into	  their	  assignment,	  and	  it	  may	  be	  an	  assignment	  that	  has	  
already	  been	  created.	  And	  they’re	  simply	  going	  to	  click	  on	  this	  standards	  tab.	  
Okay,	  let’s	  see	  here.	  I’m	  waiting,	  yeah,	  I’m	  waiting	  for,	  I’ve	  clicked	  on	  the	  
standards	  tab,	  but	  nothing’s	  happening.	  It	  says	  Pause	  so	  let’s	  see	  what…	  

	  
Ms.	  Secor:	  Yeah,	  we’re	  trying	  to	  get	  it.	  
	  
Ms.	  Ramseur:	  It	  says	  “Pause.”	  
	  
Ms.	  Secor:	  Okay,	  we’re	  going	  to	  try	  to	  take	  the	  presentation	  from	  you	  and	  then	  give	  it	  

right	  back,	  and	  freeze	  your	  screen.	  
	  
Ms.	  Ramseur:	  Okay.	  (Silence).	  Okay,	  so	  we’re	  going	  to	  try	  this	  again	  and	  hopefully	  

the	  screen	  will	  keep	  up	  and	  the	  computer	  will	  too.	  So	  as	  you	  can	  see,	  the	  
drawer	  is	  open.	  I’m	  not	  sure	  where	  we	  stopped	  showing	  this	  screen.	  So	  I’ll	  go	  
back	  to	  our	  assignments.	  If	  teachers	  are	  actually	  giving	  assignments,	  so	  they	  
are	  going	  to	  click	  on	  the	  assignments	  that	  may	  have	  already	  been	  assigned.	  
And	  they	  have	  a	  standards	  screen	  now,	  or	  a	  standards	  tab,	  in	  which	  case	  they	  
can	  click	  on	  any	  standard	  they	  want	  to	  associate	  with	  that	  assignment.	  And	  
then	  they	  do	  that	  and	  they	  can	  select	  multiple	  standards	  with	  that	  one	  



assignment.	  
All	  right,	  so	  we’re	  going	  to	  keep	  forging	  ahead.	  Yeah,	  there’s	  a	  Submit	  button	  
here	  behind	  our	  screen.	  There’s	  a	  Save	  button	  here	  that	  they	  would	  save.	  
However,	  because	  I’ve	  been	  an	  administrator,	  I	  don’t	  have	  that	  option,	  okay.	  
All	  right,	  so	  now	  that	  we’ve	  had	  a	  chance	  to	  look	  at	  the	  grade	  book,	  to	  see	  that	  
there	  are	  drawers	  that	  can	  be	  opened,	  teachers	  can	  see	  they’re	  assignments	  
from	  behind.	  The	  other	  piece	  that	  I	  want	  to	  make	  sure	  that	  I	  share	  with	  you	  is	  
Final	  Grades.	  Linda	  mentioned	  grades	  not	  being	  calculated,	  teachers	  being	  
able	  to	  give	  final	  grades.	  Teachers	  can	  give	  final	  grades.	  If	  you	  go	  to	  the	  
student	  view	  we	  can	  see	  the	  scores	  that	  the	  student	  has	  to	  see	  for	  each	  
standard.	  We	  can	  also	  see	  that	  there	  are	  some	  statistics	  down	  here	  at	  the	  
bottom.	  Teachers	  can	  simply	  go	  in	  very	  easily,	  change	  that	  S	  to	  a	  P,	  if	  they	  feel	  
that	  they’re	  a	  P.	  And	  then	  it’s	  changed.	  So	  it	  is	  a	  very	  simple	  and	  easy	  process	  
for	  teachers.	  Also,	  teachers	  can	  give	  comments	  if	  that	  is	  something	  that	  
you’ve	  allowed	  at	  your	  district	  level.	  If	  you’ll	  notice	  there’s	  a	  C	  for	  comment	  
next	  to	  each	  standard,	  and	  only	  this	  will	  show	  up	  for	  those	  if	  you’ve	  allowed	  
teachers	  to	  give	  comments.	  So	  this	  column	  would	  not	  be	  there	  if	  you	  said,	  
“No,	  I	  don’t	  want	  them	  to	  give	  comments.”	  In	  the	  case	  of	  the	  teacher	  gives	  the	  
comment,	  they	  would	  simply	  right	  click	  and	  be	  able	  to	  put	  their	  comment	  in	  
this	  column,	  okay.	  And	  I’m	  not	  going	  to	  save	  that.	  
So	  we’re	  going	  to	  jump	  out	  of	  the	  grade	  book	  now	  and	  we’re	  going	  to	  talk	  
about	  calculating	  those	  final	  scores.	  So	  the	  teacher	  has	  followed	  their	  
information	  in	  and	  now	  we	  want	  to	  say,	  how	  is	  our	  district	  going	  to	  calculate	  
those	  final	  scores?	  So	  for	  that	  we’re	  going	  to	  go	  back	  over	  to	  PowerSchool	  
and	  we’re	  going	  to	  go	  to	  Power	  Teacher	  Grade	  Book.	  I’m	  sorry,	  the	  Power	  
Teacher	  Administrator,	  because	  we’re	  going	  to	  do	  this	  from	  the	  
administrator	  level.	  And	  this	  is	  where	  we	  make	  those	  decisions.	  If	  you’ll	  
notice	  on	  the	  left	  hand	  side,	  there’s	  a	  place	  that	  says	  “Standards	  for	  
Citizenship”	  and	  it	  says	  “School	  Usage	  and	  Calculation.”	  So	  as	  we	  think	  about	  
what	  are	  we	  going	  to	  do	  for	  our	  calculations,	  and	  again	  one	  of	  the	  things	  that	  
Linda	  mentioned	  is	  do	  we	  really	  want	  our	  computer	  to	  calculate	  the	  scores	  
for	  us?	  Whereas	  the	  computer	  may	  calculate	  scores,	  it	  is	  simply	  just	  giving	  an	  
idea	  of	  where	  it	  is,	  based	  on	  what	  your	  district	  thinks	  that	  might	  look	  like.	  
However.	  Note	  that	  the	  teacher	  has	  the	  ability	  to	  override,	  just	  like	  you	  saw	  I	  
the	  previous	  screen.	  So	  we	  certainly	  want	  to	  emphasize	  that.	  A	  different	  way	  
that	  that	  can	  be	  done	  is	  by	  doing	  a	  simple	  average,	  so	  you	  could	  say	  that	  
based	  on	  all	  of	  the	  scores	  that	  are	  there	  I	  want	  us	  to	  sum	  those	  up	  and	  divide	  
by	  the	  total	  number.	  Or	  I	  might	  say,	  at	  this	  school	  I’m	  not	  going	  to	  just	  do	  a	  
mean.	  I	  might	  do	  it	  by	  my	  most	  recent	  calculation.	  So	  let’s	  go	  in	  there.	  We’re	  
going	  to	  change	  this	  to	  mean.	  And	  notice	  all	  of	  the	  options	  you	  get:	  mean,	  
weighted	  mean,	  median,	  mode,	  highest,	  and	  most	  recent.	  So	  if	  I	  say	  it’s	  a	  
mean	  average,	  then	  the	  question	  is	  how	  am	  I	  going	  to	  calculate	  that	  mean.	  
Okay	  so,	  if	  it’s	  going	  to	  be	  a	  weight	  mean,	  how	  am	  I	  going	  to	  calculate	  that	  as	  
well?	  And	  that	  screen’s	  not	  quite	  catching	  up	  with	  me	  here.	  
So	  if	  you’ll	  notice,	  there	  are	  lots	  of	  different	  options.	  If	  it’s	  the	  highest,	  it	  will	  
give	  the	  student	  the	  highest	  score	  that	  they’ve	  receive	  for	  that	  standard.	  If	  it’s	  



the	  mode,	  it	  will	  give	  the	  student	  the	  most	  frequent	  score	  received	  for	  that	  
particular	  standard,	  and	  of	  course	  will	  give	  them	  the	  middle	  score.	  That	  being	  
said,	  you	  can	  determine	  of	  the	  mean,	  of	  the	  most	  recent,	  how	  many	  of	  the	  
most	  recent	  do	  you	  want	  to	  consider?	  Do	  you	  want	  to	  look	  at	  the	  most	  recent	  
three,	  the	  median	  three,	  the	  mode,	  the	  last	  three,	  however	  you	  want	  to	  do	  
that.	  So	  there	  are	  lots	  of	  different	  ways	  to	  make	  these	  calculations.	  And	  again,	  
that’s	  a	  huge	  district	  decision	  that	  you	  would	  need	  to	  make	  prior	  to	  rolling	  
this	  out.	  
Let’s	  see	  if	  I…	  The	  other	  piece	  in	  here,	  I	  just	  wanted	  to	  share	  here,	  again	  you	  
can	  weight	  those,	  you	  can	  tell	  it	  how	  many	  scores	  to	  look	  at.	  The	  most	  recent	  
three,	  I	  may	  only	  want	  to	  look	  at	  the	  two	  most	  recent	  scores	  as	  I’m	  
determining	  the	  mean,	  mode,	  or	  what	  have	  you.	  And	  as	  you	  do	  that,	  you	  
would	  simply	  go	  in	  and	  say	  maybe	  let’s	  wait,	  the	  most	  recent	  I	  want	  to	  have	  
the	  most	  weight	  and	  then	  the	  least	  recent	  I	  want	  maybe	  only	  a	  weight	  of	  
three.	  And	  then	  you’ll	  notice	  that	  it	  will	  give	  us	  a	  percent	  there.	  And	  that	  is	  
how	  it	  will	  calculate	  those	  grades.	  

	  
Ms.	  Allen:	  Did	  you	  want	  to	  show	  the	  report	  card?	  
	  
Ms.	  Ramseur:	  Oh	  yeah!	  Let’s	  go	  ahead	  and	  quickly	  show	  the	  report	  card	  and	  the	  

report	  work.	  And	  this	  is	  going	  to	  be	  a	  really	  quick…	  we’ll	  go	  out	  because	  we	  
made	  these	  decisions	  now,	  and	  we’ll	  show	  the	  report	  card.	  As	  we’re	  pulling	  
up	  the	  report	  card	  we’re	  going	  to	  go	  in	  and	  we’re	  going	  to	  select	  the	  group	  
that	  we’ve	  been	  working	  with	  here	  from	  our	  teacher.	  And	  we’ll	  have	  to	  go	  to	  
the	  school	  very	  quickly,	  that	  our	  teacher	  is	  working	  with.	  And	  we’ll	  choose	  
that	  teacher,	  which	  is	  Ms.	  Dobson,	  and	  so	  let’s	  see	  here.	  We’re	  going	  to	  select	  
her	  students,	  and	  actually	  I’m	  just	  going	  to	  select	  the	  first	  three	  students	  
here.	  As	  Sharon	  mentioned	  it’s	  taking	  a	  little	  longer	  for	  reports	  to	  run	  in	  this	  
system.	  So	  we’re	  simply	  going	  to	  go	  to	  our	  report	  works	  report.	  We’ve	  
already	  loaded	  our	  report	  into	  this	  system.	  And	  we’re	  going	  to	  run	  the	  report	  
with	  those	  three	  students	  and	  submit	  it.	  And	  that’s	  running.	  I’ve	  already	  gone	  
ahead	  and	  done	  that	  to	  save	  us	  some	  time,	  as	  it’s	  running	  in	  the	  background.	  
And	  I’ve	  pulled	  up	  that	  report	  for	  you,	  okay.	  
So	  if	  you’ll	  notice	  on	  this	  report,	  and	  again	  this	  says	  Hoke	  High	  School	  
because	  we’ve	  just	  loaded	  our	  report	  in.	  There	  are	  some	  things	  that	  look	  a	  
little	  different	  that	  they	  have	  different	  data	  in	  this	  instance.	  But	  you’ll	  see	  
their	  traditional	  grading	  is	  here.	  We	  typically	  don’t	  have	  this	  many	  with	  our	  
K-‐2.	  But	  the	  traditional	  grades	  show	  up	  here,	  the	  one’s	  that	  we	  just	  saw	  in	  the	  
grade	  book.	  And	  we’re	  only	  looking	  at	  three	  different	  standards	  that	  I’ve	  
filled	  in.	  And	  you’ll	  see	  their	  scores	  for	  that	  term	  show.	  Now	  what	  you	  don’t	  
see	  is	  comments	  because	  I	  forgot	  to	  load	  the	  comments	  and	  did	  not	  do	  that	  
until	  this	  morning.	  And	  one	  of	  the	  important	  things	  to	  know	  about	  this	  and	  
using	  report	  work	  is	  it	  is	  an	  overnight.	  Tomorrow	  when	  I	  run	  this	  report	  my	  
comments	  will	  show.	  
	  



Ms.	  Allen:	  And	  we’re	  really	  looking	  forward	  to	  the	  state	  report	  part	  coming	  out.	  
There	  are	  a	  lot	  of	  things	  about	  this	  that	  we	  kind	  of	  don’t	  like.	  We’ve	  tweaked	  
it	  as	  we’ve	  gone	  along,	  but	  we	  are	  looking	  forward	  to	  the	  state	  report	  card.	  I	  
want	  to	  say	  that	  if	  anybody	  is	  wanting	  to	  practice,	  if	  you	  shoot	  us	  an	  email,	  
that	  we’ll	  shoot	  you	  our	  report	  card	  and	  you’re	  welcome	  to	  play	  with	  it	  at	  
will.	  
	  

Ms.	  Ramseur:	  And	  I	  think	  that’s	  all	  I	  have,	  so	  I’m	  going	  to	  turn	  it	  back	  over	  to	  Ashley.	  
	  

Ms.	  Secor:	  Okay	  so	  we’re	  going	  to	  talk	  about	  stuff.	  And	  then	  we’re	  going	  to	  leave	  the	  
system.	  So	  the	  next	  slide	  is	  yours…(echo	  and	  noise)	  

	  
Ms.	  Ramseur:	  If	  we	  could	  get	  Ashley	  to	  pull	  those	  slides	  back	  up	  for	  PowerPoint…	  All	  

right,	  so	  one	  of	  the	  things	  that	  is	  really	  important.	  We	  kind	  of	  already	  alluded	  
to	  this,	  but	  the	  biggest	  part	  of	  this	  is	  having	  those	  conversations,	  so	  engaging	  
in	  conversation.	  The	  standards	  scale,	  what	  are	  you	  going	  to	  use,	  numeric	  or	  
alpha	  numeric?	  What	  values	  are	  you	  going	  to	  have?	  Determine	  what	  will	  be	  
reported.	  Are	  you	  just	  going	  to	  do	  academics,	  or	  are	  you	  going	  to	  do	  
something	  with	  behavior	  and	  academics	  using	  standards?	  Determine	  what	  
standard	  levels	  will	  appear	  on	  the	  report	  card.	  In	  our	  case,	  with	  the	  report	  
card	  we’re	  using,	  everything	  that’s	  populated	  from	  the	  teacher	  shows.	  If	  you	  
only	  want	  to	  do	  the	  domain	  level	  or	  the	  clusters	  to	  appear,	  then	  you	  would	  
have	  to	  make	  that	  determination.	  What	  will	  show	  in	  the	  teacher’s	  grade	  
books?	  That	  is	  where	  the	  standards	  that	  you	  import.	  Do	  you	  want	  teachers	  to	  
be	  able	  to	  assign	  scores?	  If	  you	  don’t	  want	  them	  to	  assign	  value	  to	  those	  
standards,	  they	  don’t	  even	  show	  up	  for	  the	  teachers	  in	  the	  grade	  book.	  
Calculations,	  how	  are	  you	  going	  to	  calculate	  those	  final	  standards	  grades,	  of	  
course	  knowing	  all	  along	  that	  the	  teachers	  will	  make	  those	  final	  decisions?	  
However	  as	  a	  district	  you’re	  going	  to	  want	  to	  think	  about	  what’s	  going	  to	  
come	  closest	  in	  terms	  of	  calculation	  to	  what	  we	  feel	  the	  grade	  should	  look	  
like.	  
What	  is	  your	  policy	  for	  final	  grade	  standards?	  You	  know,	  how	  is	  that	  going	  to	  
be	  determined?	  How	  do	  you	  want	  your	  teachers	  to	  determine	  that?	  Having	  
those	  conversations	  and	  being	  able	  to	  share	  that	  with	  your	  staff.	  And	  then	  of	  
course	  the	  calculations	  for	  the	  conversion	  scale.	  And	  that’s	  more	  of	  making	  
sure	  you	  know	  what	  your	  cut	  scores	  are,	  you	  grade	  value.	  And	  you’re	  really	  
going	  to	  want	  to	  sit	  down	  and	  massage	  that	  a	  little	  bit.	  You	  know,	  if	  the	  cut	  
score	  is	  this,	  you	  know,	  what	  would	  this	  look	  like?	  If	  the	  grade	  value	  is	  this,	  
what	  would	  this	  look	  like?	  And	  in	  this	  case	  I	  actually	  in	  our	  fake	  instance	  if	  
you	  will	  run	  it	  and	  play	  around	  with	  it,	  out	  some	  numbers	  in,	  kind	  of	  say,	  well	  
what	  does	  it	  do	  if	  I	  do	  this?	  So	  you’re	  going	  to	  want	  to	  do	  that	  as	  you	  have	  
those	  conversations.	  
And	  lastly,	  I	  think	  Linda	  had	  mentioned	  this,	  you	  know	  it’s	  a	  conversion	  scale.	  
It	  doesn’t	  determine	  mastery.	  This	  is	  a	  computer	  program.	  It	  doesn’t	  
determine	  mastery.	  So	  how	  you	  approach	  that	  in	  your	  district	  to	  make	  sure	  
that	  teachers	  understand	  the	  score	  the	  computer	  gives	  is	  not	  necessarily	  



where	  the	  student	  is	  and	  doesn’t,	  actually	  can’t,	  do	  that	  for	  them.	  It	  might	  
give	  them	  data	  to	  help	  make	  decisions.	  But	  it	  certainly	  can’t	  make	  that	  
decision	  for	  them.	  
	  

Ms.	  Allen:	  And	  then	  one	  step	  that’s	  not	  on	  here,	  that	  Dawn	  has	  done	  an	  excellent	  job	  
of	  here	  is	  actually	  going	  out	  and	  training	  teachers,	  because	  this	  is	  a	  totally	  
different	  way	  of	  grading	  than	  what	  they’re	  used	  to,	  and	  you’ll	  have	  to	  be	  
available	  to	  have	  that	  conversation.	  A	  curriculum	  will	  need	  to	  be	  available	  to	  
have	  this	  conversation	  with	  teachers,	  and	  how	  different	  this	  is	  from	  what	  
their	  traditional	  grades	  are.	  

	  
Ms.	  Ramseur:	  And	  particularly,	  and	  even	  with	  our	  teachers	  who	  were	  doing	  this	  

standards-‐based	  grading	  before,	  putting	  in	  the	  grade	  book	  was	  a	  whole	  
different	  way	  of	  doing	  that.	  So	  just	  kind	  of,	  you	  know,	  what	  is	  the	  
expectation?	  Are	  you	  just	  putting	  in	  standard	  grades	  or	  are	  you	  tying	  them	  to	  
standards?	  What	  is	  your	  district	  expectation	  with	  regard	  to	  that?	  
	  

Dr.	  McManus:	  All	  right,	  thank	  you	  so	  much!	  One	  of	  the	  things	  that	  you’ll	  notice	  is	  that	  
Hoke	  County	  has	  done	  a	  lot	  of	  work.	  They	  are	  to	  be	  commended	  for	  what	  
they	  have	  done.	  They	  went	  out	  on	  the	  edge,	  the	  bleeding	  edge,	  sometimes	  we	  
call	  it.	  And	  they’ve	  decided	  that	  they	  wanted	  to	  have	  a	  standards-‐based	  
report	  card	  that	  was	  through	  PowerSchool	  this	  year.	  So	  they	  started	  out	  and	  
they	  developed	  their	  own	  report	  card	  through	  ReportWorks,	  with	  very	  little	  
help	  from	  the	  department.	  And	  they	  were	  able	  to	  make	  it	  work	  and	  able	  to	  
implement	  that	  for	  all	  of	  2013-‐’14.	  So	  again,	  they	  are	  to	  be	  commended,	  and	  
we’ve	  actually	  partnered	  with	  them	  as	  we’ve	  been	  working	  on	  the	  template	  
that	  we’re	  creating	  here	  at	  the	  department.	  
There	  was	  one	  question	  from	  one	  of	  our	  viewers	  about	  the	  course	  code.	  And	  
so	  if	  we	  could	  bring	  that	  back	  up,	  and	  we’ll	  see	  if	  she	  still	  has	  her	  question.	  
Nancy	  Hatley,	  we’ll	  see	  if	  we	  can	  un-‐mute	  you	  so	  you	  can	  ask	  your	  question.	  
Or	  if	  you	  want	  to	  type	  your	  question	  in	  that	  would	  be	  great.	  
Nancy	  can	  you	  hear	  us?	  
	  

Ms.	  Hatley:	  Yes,	  I	  was	  just	  typing	  it	  in.	  I	  just	  needed	  to	  see	  the	  screen	  for	  just	  an	  extra	  
minute.	  

	  
Dr.	  McManus:	  Okay,	  and	  we	  are	  going	  to	  post	  the	  PowerPoint	  up	  on	  the	  web.	  We’ll	  

also	  have	  the	  webinar	  recording.	  We’ve	  had	  a	  little	  bit	  of	  difficulty	  with	  some	  
of	  the	  technology,	  so	  we	  may	  not	  post	  this	  one.	  We	  may	  need	  to	  rerecord	  at	  
least	  the	  informational	  portion	  of	  it,	  and	  we’ll	  make	  that	  decision	  at	  the	  
conclusion.	  But	  we	  do	  plan	  to	  post	  this	  on	  the	  web,	  and	  I’ve	  put	  in	  the	  chat	  
box	  the	  link	  to	  where	  it	  will	  be	  posted.	  We	  also	  typically	  email	  out	  to	  our	  
participants	  information	  as	  well.	  So	  we	  may	  just	  go	  ahead	  and	  email	  you	  
what	  we	  have	  so	  far	  and	  then	  clean	  some	  things	  up	  and	  then	  post	  it	  on	  the	  
web.	  
There	  is	  a	  question	  for	  Hoke	  County.	  How	  are	  you	  handling	  high	  school	  



grading?	  And	  which	  grades	  do	  you	  use	  the	  standard-‐based	  report	  card.	  So	  
we’ll	  un-‐mute	  them.	  

	  
Ms.	  Ramseur:	  At	  this	  point	  we’re	  simply	  using	  the	  report	  card	  for	  K-‐2,	  however	  it	  is	  

our	  plan	  to	  move	  forward	  with	  3-‐5	  in	  the	  very	  near	  future.	  So	  we	  are	  not	  at	  
the	  high	  school	  level	  doing	  anything	  with	  the	  standards-‐based	  grading.	  It	  is	  
all	  traditional	  grading.	  
	  

Dr.	  McManus:	  Also,	  Linda	  if	  you	  could	  talk	  about	  what	  kind	  of	  grading	  you’re	  doing	  
at	  the	  high	  school	  level.	  

	  
Ms.	  Fredrickson:	  Presently	  we	  are	  K-‐5	  with	  standards.	  We	  are	  moving	  to	  middle	  

school,	  slowly,	  starting	  with	  6th	  grade.	  And	  we	  are	  doing	  a	  lot	  of	  training	  with	  
high	  school	  right	  now.	  We’ve	  purchase	  lots	  of	  resources.	  So	  we’re	  not	  there	  
with	  standards-‐based	  grading	  in	  high	  school	  yet.	  But	  we’re	  in	  the	  phase	  of	  
convincing	  them	  and	  showing	  them	  the	  research	  of	  why	  it	  can	  also	  work	  
there.	  And,	  so	  that’s	  where	  we	  are.	  

	  
Dr.	  McManus:	  Thank	  you.	  If	  there	  are	  any	  other	  questions,	  if	  you’ll	  type	  them	  in	  the	  

chat	  box…	  One	  question	  that	  has	  been	  coming	  up	  frequently	  is,	  as	  the	  
standards	  move	  into	  five	  levels	  for	  end-‐of-‐grade,	  end-‐of-‐course,	  how	  is	  that	  
impacting	  your	  decisions	  about	  standards-‐based	  grading.	  We’ll	  start	  with	  
Hoke	  and	  then	  we’ll	  go	  to	  Linda	  in	  Franklin	  County.	  
	  

Ms.	  Ramseur:	  Sarah	  if	  you	  don’t	  mind	  repeating	  that	  question	  one	  more	  time.	  I	  want	  
to	  make	  sure	  I	  got	  that	  correct.	  

	  
Dr.	  McManus:	  Moving	  to	  five	  levels	  to	  the	  proficiency	  level,	  how	  does	  that	  impact	  

your	  decision	  about	  what	  you’re	  doing	  with	  standards-‐based	  grading,	  or	  does	  
it?	  
	  

Ms.	  Ramseur:	  It	  won’t.	  At	  this	  point	  we’re	  not	  making	  any	  changes	  as	  to	  how	  we’re	  
using	  our	  standards-‐based	  grading	  and	  our	  labels	  in	  line	  with	  that	  
achievement	  level.	  No,	  we’re	  not	  making	  any	  changes	  at	  this	  place	  and	  time.	  
	  

Ms.	  Fredrickson:	  And	  in	  Franklin	  County	  we	  are	  not	  making	  any	  changes	  either,	  
because	  we	  do	  not	  want	  to	  see	  that	  as	  a,	  we	  don’t	  want	  people	  to	  take	  a	  5	  and	  
think	  it’s	  like	  an	  A,	  B,	  C,	  D,	  E	  thing.	  So	  we’re	  not	  going	  there	  at	  this	  time.	  
	  

Dr	  McManus:	  And	  then	  there’s	  also	  a	  question	  for	  you.	  You	  mentioned	  purchasing	  
some	  resources.	  Can	  you	  tell	  them	  a	  little	  bit	  more	  about	  those	  resources?	  

	  
Ms.	  Fredrickson:	  Yes,	  actually	  what	  I	  can	  do	  Sarah	  is	  I	  can	  just	  send	  you	  a	  list,	  

because	  there’s	  some	  great	  practical.	  I	  can	  tell	  you	  the	  majority	  of	  them	  that	  
I’m	  using,	  the	  most	  are	  definitely	  Ken	  O’Conner.	  There’s	  a	  super	  one	  for	  
leaders	  and	  administrators,	  and	  we’ve	  purchased	  that	  for	  all	  of	  our	  



principals,	  AP’s,	  and	  curriculum	  resource	  teachers.	  So	  what	  I	  can	  do	  is	  I	  can	  
send	  you	  a	  list	  if	  you	  want	  to	  forward	  it	  to	  everyone.	  

	  
Dr.	  McManus:	  That	  will	  be	  fine…	  Well	  thank	  you	  very	  much	  for	  joining	  us	  today.	  

We’ll	  hang	  out	  for	  just	  a	  few	  minutes	  after	  the	  webinar	  to	  see	  if	  there	  are	  any	  
additional	  questions.	  But	  thank	  you	  so	  much	  for	  joining	  us.	  We’ll	  make	  sure	  
that	  we	  get	  the	  power	  point	  and	  the	  presentation	  out	  to	  you.	  You’ll	  also	  get	  a	  
copy	  of	  the	  spreadsheet,	  for	  those	  of	  you	  that	  are	  at	  the	  district	  level.	  What	  
we’ll	  do	  is	  we’ll	  send	  those	  to	  you	  IIS	  leads	  and	  also	  your	  PowerSchool	  leads,	  
rather	  than	  just	  to	  the	  participants	  on	  this	  call,	  because	  we	  just	  don’t	  want	  
that	  spread	  sheet	  floating	  around	  for	  everybody	  necessarily,	  because	  they	  
won’t	  know	  what	  to	  do	  with	  it.	  It	  is	  also	  available,	  it	  will	  be	  available	  on	  our	  
website	  eventually.	  So	  we	  just	  wanted	  to	  make	  sure	  that	  once	  people	  got	  it	  
they	  know	  what	  to	  do	  with	  that	  spreadsheet.	  That	  it’s	  not	  just	  something	  they	  
get	  and	  they	  freak	  out	  about,	  because	  it	  is	  pretty	  in-‐depth.	  But	  thank	  you	  for	  
joining	  us.	  We	  really	  appreciate	  it.	  And	  good	  luck	  with	  any	  standards-‐based	  
grading	  that	  you	  decide	  to	  do	  next	  year.	  


