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Bring Your Team; Develop Your Home Base IIS Implementation Plan

This week, State Superintendent June Atkinson invited superintendents to have their LEA Home
Base Implementation Teams participate in optional, two-day planning workshops across the
state now through mid-June.

The Regional Education Service Alliances (RESAs) are hosting the work sessions to help LEAs
create an initial draft implementation and training plan to guide their Home Base roll-out in
2013-14. Focus will be on the Classroom Instruction/Assessment components of Home Base.

This is a chance to work with teams from other school districts, Pearson (the vendor for this
portion of Home Base), and the NCDPI staff to draft action-oriented plans. Note: This is
planning, whereas the June/July sessions you've likely already registered for is the NCDPI-
sponsored training. (That registration deadline was May 8.)

Your LEA's team should include central office and other staff who handle human relations and
data management, as well as those involved in curriculum and instruction, classroom
assessment, professional development and instructional technology support.

The draft implementation and training plans must align and help to inform the overall district
professional development plans that districts have been developing since 2011. Districts not
able to attend these planning sessions also will have an opportunity to review materials prior to
the Summer Institutes where there will be collaborative, cross-LEA planning time for districts to
discuss their overall district professional development plans.



Workshop registration is being handled by the RESAs. If you are a member of an LEA
implementation team and would like to register for a planning session, contact your RESA
Director. If you are not a member of the LEA planning team, this is for information purposes only.
Dates and locations for the Home Base Implementation Planning Workshops are as follows:

* Region 1 — Northeast, May 23-24, Kermit E. White Graduate Center, Room 107,
Elizabeth City State University, 1862 Edgewood Dr., Elizabeth City, NC 27909;

* Region 2 — Southeast, May 29-30, James Sprunt Community College, Williams
Building-Room 100, 133 James Sprunt Dr., Kenansville, NC 28349;

* Region 3 — Central Carolina, May 14-15, NC School Boards Assoc. Assembly Hall,
7208 Falls of Neuse Rd., Raleigh, NC 27615;

* Region 4 — Sandhills, May 16-17, Moore County Board of Education,
5277 Hwy 15-501 South, Carthage, NC 28327;

* Region 5 — Piedmont Triad, June 3-4 at Greensboro Coliseum, Special Events
Center-Room 4, 1921 W. Lee St., Greensboro, NC 27403;

* Region 6 — Southwest, June 13-14, UNC-Charlotte — Cone 210 B,
9201 University City Blvd., Charlotte, NC 28223;

¢ Region 7 — Northwest, June 5-6, Holiday Inn Express, 1700 Winkler St.,
Wilkesboro, NC 28597;

* Region 8 — Western, June 10-11, WRESA, 1459 Sand Hill Road, Enka, NC 28728.

MORE INFO: For general information about the sessions, send an e-mail
to: home_base_ready@dpi.nc.gov.

Clarifying Single Sign-On vs. Identity Access Management

“Single sign-on” is a key feature that will make the robust Home Base product especially
convenient to use — one place, one login — for quick access to the data, resources,
administrative tasks, plus planning and teaching tools.

From a technical standpoint, the term “single sign-on” can mean various things. It can
reference the single-sign-on (SSO) integration that will be available between the Home Base
applications, or it may be used in a broader sense to mean single-sign-on integration between
many applications outside the scope of the Home Base projects, which will be provided by the
NC Education Cloud Identity and Access Management (IAM) service. To clarify, NCID is a
separate, state-sponsored, single-sign-on solution with a more limited scope.

When Home Base is rolled out, SSO integration will be available among all Home Base
applications. End-users will log into PowerSchool using their User ID (UID) as a login ID. Once
logged into PowerSchool, end-users will be able to launch any of the Home Base applications
from PowerSchool without having to log into the other applications.
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Parallel to the development of the Home Base applications, the Cloud Team is building the Identity Access
Management (IAM) service. Once this service is up and running (late 2013 or early 2014) the NCDPI will
work with the Home Base vendors to integrate Home Base applications with the IAM service. Additionally,
LEAs will be given the opportunity to integrate their other LEA applications with the IAM service, thus
providing a single-sign-on integration to LEA applications and Home Base applications.

Upcoming Teacher Webinar

Be sure to mark your calendars for the next Home Base webinar especially designed for
teachers. It's from 3:30-5 p.m. Wednesday, May 29.

More Info: Register at https://www1.gotomeeting.com/register/498752536

PowerSchool Training Update

PowerSchool training for LEAs and charters continues statewide. NCDPI Trainer Wendy Hinson reports
that as of May 10, 718 people have received training at 40 training events. Among the total, 391 people
received the five-day Instant Productivity Training (IPT), or Level 1 Certification, at 20 sessions, while 327
at 20 sessions received the three-day IPT training. Among the 327 were 57 staff from charter schools.

PowerSchool Webinar Addressed Functionality Prototypes

The sixth Home Base PowerSchool Project Update webinar held May 9 featured screenshots and
explanation of functionality prototypes plus a few demos. If you were unable to attend, you can view
the recorded webinar and presentation at http://www.ncwise.org/powerschool_updates.html.

MORE INFO: Future webinars are May 23 and June 6. If you haven’t signed up, please do so.
Remember, you only need to register once for all webinars scheduled through June 6. Register
at https://wwwl.gotomeeting.com/register/315714961.

Glad You Asked: A Few FAQs

Hope you like this new "Glad You Asked" Q&A feature where Home Base team members
address questions from the field. If it leaves you yearning for more, we invite you to check out
the full set of FAQs online at http://www.ncpublicschools.org/homebase/faq/.

Q: Is it true that Home Base will replace McRel next year when Home Base rolls out?

A: Yes. The Educator Effectiveness components of Home Base (by Truenorthlogic) includes both
Educator Evaluation and Professional Development. Beginning in the 2013-14 school year, all
teachers will use the new evaluation tool available through Home Base, which replaces McRel
as a simpler, better online evaluation tool. Keep in mind, though, the evaluation processes and
rubrics will remain the same as outlined by the State Board of Education.
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Q: How will Home Base user accounts be created?

A: Initially, Pearson, the Home Base vendor for the student information system (SIS, also called
PowerSchool) and the core components of the instructional improvement system (l1S), will generate
user accounts using teacher and student data coming from NC WISE. All Home Base end-users will
log into PowerSchool, which will act as a portal for all of the Home Base applications. Home Base
vendors have set up single sign-on integration between PowerSchool and all of the other Home Base
applications. Once logged into PowerSchool, end-users will be able to launch any of the Home Base
applications from PowerSchool without having to log into the other applications.

Q: Will the availability of Home Base do away with log-ins to NC Education?

A: Not immediately. NC Education includes many resources for assessment and professional development
including discussion boards, etc. Many of the resources that are currently found in NC Education will be
moved to Home Base. Timelines for this transition will be available at a later date. As the timelines are
developed, the state will determine which, if any, resources will remain in NC Education and for how long.
Until all resources are moved to Home Base, logins for NC Education will continue to be used.

Q: How will Home Base training for teachers be delivered? Will LEAs need to be prepared to
conduct professional development on Home Base?

A: Training will be provided through a train-the-trainer model. Both web-based and face-to-face
training opportunities will be held for district leaders. The district leaders will determine how
best to train school staff based upon need and role. Training on the IIS components will begin in
June 2013. Prior to the training, the NCDPI will offer demonstrations of the system via webinars
and at conferences. PowerSchool training is well under way.

Q: Where does EVAAS fit into Home Base?

A: With regards to Educator Evaluation, SAS Education Value Added Assessment System (EVAAS) will still be
used to calculate the sixth or eighth standard rating and will pass those ratings on to the Educator Evaluation
component so that the standard 6/8 rating may be presented along with the teacher/administrator ratings
for the other standards. EVAAS will continue to display the educator evaluation dashboards that provide
educators access to their ratings on standards and progress toward an overall effectiveness status.

Q: What is the Home Base cost structure after Race to the Top (RttT) money runs out?

A: Home Base will be provided to all districts and charter schools at no cost in 2013-14. Use of the
optional components will require a $4 per student cost share in 2014-15, with a decision being required
regarding opting in by March 2014. The NCDPI will continue to fund the cost of the student information,
statewide summative assessment and educator evaluation components of Home Base as these are
required by all districts to use. The optional components include the instructional, classroom/benchmark
assessment, and professional development tools and resources. This model will leverage the buying
power of the state to ensure that Local Education Agencies (LEAs) and charter schools have access to
high quality instructional and assessment tools and content at reasonable rates.

MORE INFO: Submit any questions you have about Home Base to
homebase.incidents@its.nc.gov.
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We encourage you to share this Update, and for past issues of Home Base Biweekly Updates,
please visit http://www.ncpublicschools.org/homebase/updates/
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