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Only	  One	  PowerSchool	  Project	  Update	  Webinar	  Remains	  (June	  6)	  	  

The	  seventh	  PowerSchool	  Project	  Update	  Webinar,	  held	  May	  23,	  featured	  three	  demos:	  report	  
card,	  progress	  report	  and	  contact	  management.	  Additionally,	  a	  walk	  through	  the	  security	  
process	  and	  discussions	  on	  the	  ties	  between	  the	  ODS,	  Enterprise	  Controller	  and	  PowerSchool	  
were	  presented.	  If	  you	  missed	  it,	  you	  may	  access	  the	  recording	  and	  the	  other	  previous	  webinar	  
recordings	  online:	  http://www.ncwise.org/powerschool_updates.html.	  

	  
The	  final	  webinar	  in	  the	  series	  is	  planned	  for	  1-‐3	  p.m.	  Thursday,	  June	  6.	  	  To	  get	  in	  on	  this	  last	  
and	  final	  update	  prior	  to	  conversion,	  please	  register	  here:	  
https://www1.gotomeeting.com/register/315714961.	  
	  
	  
Upcoming	  Educator	  Effectiveness	  Webinar	  on	  Home	  Base	  (June	  6)	  

Mark	  your	  calendars	  for	  a	  webinar	  on	  transitioning	  to	  the	  Educator	  Evaluation	  and	  Professional	  
Development	  components	  of	  Home	  Base.	  This	  webinar	  is	  geared	  to	  human	  resource	  directors	  and	  
other	  LEA	  staff	  involved	  in	  the	  educator	  evaluation	  process	  and	  those	  interested	  in	  a	  professional	  
development	  tracking	  tool.	  Topics	  to	  be	  covered	  include	  a	  quick	  demo	  of	  the	  educator	  evaluation	  
portion	  of	  the	  system,	  data	  sources,	  district	  implementation	  readiness,	  training	  and	  a	  high-‐level	  
discussion	  of	  the	  professional	  development	  tool	  which	  includes	  a	  timeline	  for	  development	  and	  
opportunities	  for	  LEA	  involvement.	  Tune	  in	  3:30-‐5	  p.m.	  Thursday,	  June	  6.	  
	  
MORE	  INFO:	  Register	  at	  https://www1.gotomeeting.com/register/753341113.	  
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Calling	  All	  Potential	  Partnership	  LEAs	  by	  June	  15	  

The	  Marines	  seek	  "the	  few,	  the	  proud	  ..."	  The	  circus	  barker	  suggests,	  "Step	  right	  up..."	  Ernest	  
Hemingway	  proclaimed:	  "I	  never	  had	  to	  choose	  a	  subject	  —	  my	  subject	  rather	  chose	  me."	  

The	  NCDPI	  is	  looking	  for	  the	  few,	  the	  proud,	  to	  step	  right	  up	  and	  choose	  to	  become	  a	  Partner	  
LEA	  for	  Home	  Base	  —"early	  adopters,"	  if	  you	  will.	  

The	  aim	  is	  to	  establish	  a	  limited	  set	  of	  partnerships	  with	  early-‐adopting	  LEAs/charter	  schools	  in	  
order	  to	  learn	  what	  it	  takes	  to	  successfully	  roll	  out	  the	  Home	  Base	  platform	  at	  a	  district	  and/or	  
school	  level.	  Ultimately	  the	  intent,	  of	  course,	  is	  to	  partner	  with	  every	  district	  to	  determine	  how	  
best	  to	  deploy	  the	  Home	  Base	  tools;	  however,	  we	  need	  your	  help	  to	  understand	  how	  to	  best	  
integrate	  and	  personalize	  Home	  Base	  to	  meet	  your	  needs.	  	  

Partnerships	  will	  be	  focused	  implementations	  of	  key	  Home	  Base	  tools	  in	  which	  a	  team	  of	  
experts	  from	  the	  state	  will	  collaborate	  with	  the	  LEA/charter	  to	  map,	  document	  and	  complete	  
the	  integration	  of	  the	  tools	  within	  a	  specific	  context.	  That	  way	  the	  partner	  districts	  can	  learn	  
how	  the	  tools	  can	  maximize	  instruction	  while	  the	  state	  can	  learn	  strategies	  for	  supporting	  
LEA/charter	  implementation	  statewide.	  

MORE	  INFO:	  Full	  details	  can	  be	  found	  in	  the	  memo	  from	  CFO/CIO	  Philip	  Price	  at	  
http://www.ncpublicschools.org/docs/homebase/updates/memos/input-‐requested.pdf.	  

Those	  interested	  should	  fill	  out	  the	  very	  short	  form	  at	  http://goo.gl/bRwNq	  and	  submit	  it	  by	  
June	  15.	  (Note:	  You	  may	  have	  to	  copy	  and	  paste	  the	  link	  into	  your	  browser).	  Potential	  partner	  
sites	  will	  be	  contacted	  by	  July	  1.	  
	  
	  
Yes,	  It's	  All	  Free;	  Then,	  Affordable	  

NCDPI	  has	  shared	  information	  about	  Home	  Base	  costs	  to	  LEAs	  at	  the	  superintendents'	  quarterly	  
meeting,	  in	  the	  latest	  rounds	  of	  READY	  III	  virtual	  meetings,	  and	  in	  ongoing	  webinars,	  but	  the	  
info	  is	  of	  such	  high	  interest	  that	  it's	  worth	  repeating.	  Bottom	  line:	  All	  Home	  Base	  tools	  are	  free	  
in	  2013-‐14,	  and	  beyond	  that,	  any	  required	  tools	  will	  remain	  free	  while	  optional	  tools	  will	  be	  
available	  at	  a	  reasonable	  price.	  

Home	  Base	  includes	  certain	  tools	  that	  the	  NCDPI	  is	  requiring	  all	  school	  districts	  to	  use.	  Required	  
tools	  are	  PowerSchool,	  the	  student	  information	  system	  that	  is	  replacing	  NC	  WISE;	  Test	  Nav	  for	  
summative	  assessment	  (in	  2014-‐15);	  and	  the	  new	  tool	  from	  Truenorthlogic	  for	  educator	  
evaluation.	  These	  tools	  will	  be	  provided	  free	  of	  charge	  to	  districts.	  

In	  addition	  to	  the	  required	  tools,	  Home	  Base	  will	  include	  many	  optional	  tools	  —	  some	  available	  in	  the	  
2013-‐14	  kick-‐off	  year	  —	  others	  rolling	  out	  later;	  "a	  tightly	  integrated	  and	  robust	  set	  of	  instructional,	  
assessment	  and	  teacher	  evaluation	  tools	  with	  the	  power	  to	  revolutionize	  the	  way	  we	  teach	  and	  
assess	  students	  and	  evaluate	  teacher	  effectiveness,"	  according	  to	  Angela	  Quick,	  deputy	  chief	  
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academic	  officer	  and	  sponsor	  of	  the	  instructional	  and	  assessment	  portions	  of	  Home	  Base.	  The	  
optional	  package	  rolling	  out	  in	  2013-‐14	  includes	  Schoolnet	  instructional	  and	  assessment	  tools	  plus	  
OpenClass,	  which	  is	  a	  basic	  and	  freely	  available	  Learning	  Management	  System	  (LMS)	  that	  offers	  tools	  
for	  classroom	  collaboration.	  Initial	  content	  for	  the	  core	  instructional	  improvement	  system	  includes:	  

•	   NCDPI,	  LEA	  and	  licensed	  instructional	  content	  (e.g.	  instructional	  exercises,	  videos,	  lesson	  
plans	  and	  unit	  plans)	  as	  well	  as	  Open	  Education	  Resources	  that	  have	  been	  vetted	  to	  
ensure	  alignment	  to	  the	  North	  Carolina	  Standard	  Course	  of	  Study.	  

	  
• NCDPI,	  LEA	  and	  licensed	  assessment	  items	  to	  deliver	  benchmark	  and	  classroom	  

assessments	  in	  Math,	  ELA,	  Science	  and	  Social	  Studies.	  

Again,	  these	  optional	  tools	  will	  be	  free	  to	  all	  school	  districts	  and	  charters	  in	  2013-‐14.	  Districts	  
are	  encouraged	  to	  test	  drive	  them	  thoroughly	  in	  the	  no-‐cost	  year;	  then	  the	  NCDPI	  will	  be	  asking	  
LEAs	  for	  a	  decision	  to	  opt-‐in	  by	  March	  31,	  2014,	  for	  the	  2014-‐15	  year	  at	  an	  opt-‐in	  cost	  of	  $4	  per	  
student,	  which	  is	  a	  significant	  savings	  thanks	  to	  statewide	  buying	  power.	  	  

One	  charter	  school	  leader	  attending	  the	  most	  recent	  Home	  Base	  Stakeholders	  Advisory	  Council	  
said,	  "We	  were	  just	  shocked	  at	  how	  cheap	  that	  is.	  Just	  a	  benchmark	  assessment	  tool	  alone	  was	  
much	  more."	  He	  further	  cited	  that	  for	  his	  500-‐student	  charter	  school,	  the	  cost	  just	  for	  
PowerSchool	  was	  $10,000	  ($20	  per	  student)	  if	  the	  charter	  had	  to	  purchase	  software	  on	  its	  own.	  

KEY	  TAKE-‐AWAY:	  Districts/charter	  schools	  will	  test	  drive	  the	  optional	  tools	  beginning	  with	  the	  2013-‐14	  
school	  year	  then	  must	  decide	  by	  March	  2014	  if	  they	  will	  opt	  in	  at	  $4/student.	  Opt-‐in	  must	  be	  district-‐wide.	  	  
	  
	  
Talk	  on	  the	  Street	  

School	  districts	  and	  charters	  from	  across	  the	  state	  have	  been	  invited	  to	  participate	  in	  two-‐day	  
planning	  sessions	  to	  begin	  writing	  their	  Home	  Base	  implementation	  and	  training	  plans.	  (For	  
more	  on	  these	  sessions,	  go	  to	  http://www.ncpublicschools.org/docs/homebase/getting-‐
ready/planningsessions.pdf.)	  The	  first	  three	  RESA-‐hosted	  sessions	  have	  taken	  place	  and	  here	  
are	  comments	  from	  a	  few	  of	  the	  participants:	  
	  
•	  Jason	  Atkinson,	  director	  of	  technology,	  media,	  and	  arts	  education	  for	  Hoke	  County	  Schools,	  
also	  serves	  on	  the	  Home	  Base	  External	  Stakeholders	  Advisory	  group.	  He	  commented,	  "I	  think	  
people	  will	  end	  up	  being	  amazed	  (by	  Home	  Base).	  I	  think	  excitement	  is	  beginning	  to	  spread."	  

	  
•	  Added	  Lee	  County's	  Testing	  Director	  Rob	  Dietrich,	  "We	  feel	  you	  guys	  have	  been	  listening	  and	  
letting	  us	  tell	  you	  what's	  good."	  

	  
•	  According	  to	  Durham	  Assistant	  Superintendent	  Debbie	  Pitman,	  "The	  planning	  team	  from	  
Durham	  benefited	  from	  the	  protected	  time	  to	  gain	  a	  more	  in-‐depth	  understanding	  of	  the	  
overall	  purpose	  and	  key	  components	  of	  Home	  Base,	  to	  identify	  strategies	  and	  quick	  wins	  to	  
engage	  teachers,	  students,	  school	  leaders	  and	  parents	  in	  accessing	  and	  using	  Home	  Base	  
tools	  and	  to	  begin	  to	  develop	  a	  draft	  plan	  for	  transitioning	  to	  Home	  Base.	  

http://www.ncpublicschools.org/docs/homebase/getting-ready/planningsessions.pdf
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"The	  sessions	  were	  extremely	  well	  organized	  with	  handouts,	  video	  demonstrations	  that	  we	  
can	  use	  with	  our	  constituents,	  and	  a	  flash	  drive	  of	  all	  of	  the	  materials	  for	  our	  staff	  to	  use	  in	  
our	  planning	  and	  trainings.	  The	  collaboration	  with	  other	  LEAs	  was	  also	  beneficial	  as	  we	  shared	  
strategies	  and	  learned	  from	  each	  other	  about	  our	  plans	  for	  implementation.	  While	  two	  days	  is	  
a	  significant	  time	  commitment,	  the	  return	  on	  our	  investment	  was	  invaluable.	  "	  

	  
•	  Anson	  County's	  Jennifer	  McLaurin,	  administrator	  for	  curriculum	  and	  instruction,	  explained:	  
"We	  are	  excited	  about	  the	  instructional	  and	  assessment	  support	  tools	  that	  Home	  Base	  will	  
offer.	  With	  the	  implementation	  of	  the	  new	  North	  Carolina	  Standard	  Course	  of	  Study,	  our	  
teachers	  have	  expressed	  a	  desire	  for	  vetted	  and	  aligned	  resources.	  We	  envision	  Home	  Base	  as	  
being	  a	  powerful	  tool	  to	  support	  instructional	  planning	  and	  delivery	  in	  the	  2013-‐14	  school	  
year.	  This	  is	  an	  exciting	  time	  educators	  in	  North	  Carolina."	  

	  
	  
A	  Teacher’s	  First-‐Hand	  View	  of	  Two-‐Day	  Planning	  Sessions	  
	  
Leslie	  A.	  Cothern,	  music	  teacher	  for	  Whiteville	  City	  Schools,	  offers	  this	  heartfelt	  testimonial:	  

"On	  May	  16	  and	  17,	  I	  had	  the	  opportunity	  to	  attend	  a	  planning	  session	  on	  Home	  Base,	  the	  new	  portal	  
system	  that	  will	  be	  used	  in	  all	  North	  Carolina	  public	  school	  systems.	  To	  be	  honest,	  I	  did	  not	  have	  very	  
high	  expectations.	  In	  my	  24	  years	  in	  the	  classroom,	  most	  workshops	  have	  not	  been	  all	  that	  helpful.	  	  

"That	  was	  not	  the	  case	  at	  'Home	  Base	  IIS	  Implementation/Planning	  Session.'	  Whiteville	  had	  sent	  
a	  lead	  teacher	  from	  the	  primary	  school,	  the	  music	  teacher	  from	  the	  elementary	  school,	  the	  
one-‐to-‐one	  coordinator	  from	  the	  middle	  school,	  and	  an	  assistant	  principal	  from	  our	  high	  
school.	  	  We	  could	  (and	  did)	  ask	  questions	  from	  the	  perspective	  of	  the	  classroom	  teacher,	  and	  
from	  the	  perspective	  of	  local	  technical	  support.	  

"What	  did	  we	  learn?	  	  Well,	  for	  one	  thing,	  Home	  Base	  (tools),	  including	  PowerSchool	  and	  
Schoolnet,	  are	  all	  improvements	  on	  what	  our	  schools	  are	  already	  using.	  They	  appear	  to	  be	  
much	  better	  designed,	  easier	  to	  use,	  and	  may	  even	  speed	  up	  some	  of	  the	  processes	  they	  
replace.	  I	  may	  even	  act	  as	  a	  cheerleader	  for	  this	  change!	  

"PowerSchool	  looks	  like	  a	  much	  better	  product.	  I	  believe	  it	  will	  be	  easier	  to	  use	  in	  the	  classroom.	  Likewise,	  
Schoolnet	  will	  allow	  teachers	  to	  create	  assessments	  that	  automatically	  fill	  in	  the	  necessary	  information	  in	  
the	  grade	  book.	  That	  alone	  will	  make	  many	  teachers	  happier	  about	  the	  changes.	  Even	  the	  teacher	  
evaluation	  tool	  looks	  to	  be	  easier	  to	  use.	  As	  data	  is	  input,	  it	  will	  auto-‐populate	  future	  teacher	  PDP.	  It	  
appears	  that	  for	  once,	  the	  end	  result	  will	  be	  better	  than	  what	  we	  had	  to	  begin	  with	  in	  the	  schools.	  

"I	  was	  very	  impressed	  with	  all	  of	  our	  presenters.	  Oftentimes	  presenters	  become	  prickly	  when	  
asked	  questions	  to	  which	  they	  do	  not	  know	  the	  answer.	  That	  was	  not	  the	  case	  at	  this	  
workshop.	  	  When	  a	  presenter	  or	  facilitator	  did	  not	  know	  the	  answer,	  they	  actually	  went	  out	  and	  
found	  someone	  who	  knew	  the	  answer	  to	  the	  question,	  or	  who	  knew	  when	  the	  answer	  would	  
likely	  be	  available.	  I	  left	  this	  workshop	  with	  a	  very	  positive	  mental	  framework.	  Perhaps	  it	  was	  
because	  my	  expectations	  were	  low,	  but	  I	  believe	  it	  was	  because	  this	  workshop	  was	  run	  in	  such	  
a	  way	  that	  you	  felt	  as	  if	  your	  input	  and	  opinion	  were	  both	  valued	  and	  needed.”	  	  



	  
	  
Get	  Ahead	  of	  the	  Learning	  Curve	  with	  PowerSource	  
	  
At	  the	  same	  planning	  meeting	  Mr.	  Cothern	  writes	  about	  above	  came	  more	  great	  testimony	  
from	  Hoke	  County's	  Sharon	  Allen,	  director	  of	  testing,	  accountability	  and	  student	  information	  
systems,	  on	  early	  use	  of	  PowerSource.	  

Says	  Allen:	  "Hoke	  County	  Schools	  is	  excited	  about	  what	  will	  be	  available	  for	  teachers	  next	  year	  
through	  Home	  Base.	  All	  staff	  have	  been	  given	  access	  to	  PowerSource	  and	  a	  list	  of	  training	  
modules	  to	  complete	  before	  next	  school	  year.	  We	  plan	  to	  follow	  up	  the	  online	  training	  with	  face-‐
to-‐face	  training	  for	  all	  staff	  before	  school	  starts	  next	  year.	  We	  also	  plan	  to	  have	  a	  training	  team	  
available	  to	  meet	  with	  teachers	  during	  grade-‐level	  meetings	  and	  through	  PLCs	  throughout	  the	  
school	  year.	  We	  believe	  with	  ongoing	  support	  to	  teachers	  Home	  Base	  will	  be	  a	  powerful	  tool."	  

Ms.	  Allen's	  words	  reinforce	  what	  you've	  read	  here	  previously:	  Allow	  staff	  to	  access	  
PowerSource	  now	  to	  ease	  the	  transition	  to	  Home	  Base	  come	  the	  start	  of	  school	  2013-‐14.	  Earlier	  
this	  month,	  a	  memo	  sent	  to	  superintendents	  and	  charter	  school	  directors	  urged	  the	  same	  —	  
allow	  access	  right	  now	  to	  this	  suite	  of	  online	  training	  and	  reference	  resources	  to	  help	  everyone	  
learn	  to	  use	  PowerSchool	  and	  Schoolnet	  portions	  of	  Home	  Base.	  

MORE	  INFO:	  Logins/credentials	  for	  PowerSchool	  are	  available	  at	  the	  district	  level	  from	  your	  NC	  
WISE	  or	  PowerSchool	  Coordinator.	  You	  can	  learn	  about	  the	  Classroom	  Instruction	  and	  
Assessments	  (Schoolnet)	  as	  well	  as	  the	  Student	  Information	  System	  (PowerSchool).	  	  
	  
	  
PowerSchool	  Training	  Update	  
	  
PowerSchool	  training	  for	  LEAs	  and	  charters	  continues	  statewide.	  NCDPI	  Trainer	  Wendy	  Hinson	  
reports	  that	  as	  of	  May	  24,	  733	  people	  have	  received	  training	  at	  42	  training	  events.	  Among	  the	  total,	  
342	  staff,	  including	  72	  from	  charter	  schools,	  have	  received	  the	  three-‐day	  Instant	  Productivity	  Training	  
(IPT)	  at	  22	  sessions,	  while	  391	  people	  in	  20	  sessions	  received	  the	  five-‐day	  IPT	  Certification	  Training.	  	  
	  
	  
Glad	  You	  Asked:	  A	  Few	  FAQs	  
	  
"Glad	  You	  Asked"	  is	  a	  Q&A	  feature	  where	  Home	  Base	  team	  members	  address	  questions	  from	  
the	  field.	  If	  it	  leaves	  you	  yearning	  for	  more,	  we	  invite	  you	  to	  check	  out	  the	  full	  set	  of	  FAQs	  
online	  at	  http://www.ncpublicschools.org/homebase/faq/.	  
	  
Q:	  If	  a	  school	  district	  has	  Race	  to	  the	  Top	  money	  left,	  can	  it	  be	  used	  to	  purchase	  Home	  Base	  
optional	  resources	  for	  the	  2014-‐15	  school	  year?	  
A:	  The	  current	  expectation	  is	  that	  all	  LEAs/charters	  need	  to	  expend	  all	  RttT	  monies	  by	  the	  end	  
of	  fiscal	  year	  2013-‐14.	  The	  NCDPI	  will	  need	  to	  pay	  the	  Home	  Base	  fees	  for	  2014-‐15	  to	  Pearson,	  
one	  of	  the	  project	  vendors,	  in	  advance	  –	  that	  is,	  by	  June	  30,	  2014	  –	  so	  the	  NCDPI	  will	  be	  
gathering	  funds	  from	  any	  LEAs	  opting	  in	  for	  2014-‐15	  before	  the	  end	  of	  the	  2013-‐14	  fiscal	  
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year.	  Therefore,	  if	  an	  LEA/charter	  school	  wants	  to	  use	  their	  local	  RttT	  funds	  in	  FY	  2013-‐14	  to	  
pay	  the	  Home	  Base	  $4/student,	  opt-‐in	  fee,	  they	  simply	  need	  to	  have	  that	  in	  their	  approved	  RttT	  
Detailed	  Scope	  of	  Work	  (DSW).	  If	  they	  would	  like	  to	  reprogram	  funds	  currently	  slated	  in	  their	  
DSW	  for	  other	  purposes	  to	  use	  for	  this	  purpose,	  they	  simply	  need	  to	  amend	  their	  DSW	  through	  
the	  standard	  process.	  	  
	  
Q:	  How	  will	  Home	  Base	  developers	  ensure	  that	  NC	  teachers	  use	  instructional	  and	  assessment	  
materials	  that	  are	  aligned	  to	  Common	  Core	  and	  NC	  Essential	  Standards?	  	  
A:	  From	  the	  onset,	  Home	  Base	  will	  provide	  resources	  like	  lesson	  plans	  and	  learning	  tasks	  that	  
have	  been	  vetted	  and	  aligned	  to	  the	  North	  Carolina	  Standard	  Course	  of	  Study	  (i.e.,	  Common	  
Core	  and	  NC	  Essential	  Standards).	  The	  NCDPI	  and	  educators	  across	  the	  state	  have	  been	  working	  
to	  identify	  and	  include	  these	  resources	  which	  will	  be	  searchable	  by	  the	  standards	  to	  which	  they	  
are	  aligned.	  	  
	  
MORE	  INFO:	  Submit	  any	  questions	  you	  have	  about	  Home	  Base	  to	  
homebase.incidents@its.nc.gov.	  	  
	  
	  
	  
HOME	  BASE	  BIWEEKLY	  UPDATE	  INFO	  

We	  encourage	  you	  to	  share	  this	  Update,	  and	  for	  past	  issues	  of	  Home	  Base	  Biweekly	  Updates,	  
please	  visit	  http://www.ncpublicschools.org/homebase/updates/	  

***LINKS:	  PC	  users	  might	  need	  to	  press	  the	  CTRL	  button	  when	  clicking	  on	  a	  hyperlink	  in	  this	  document.	  	  
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