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Home Base to Promote Best of NC Content

Thirty-plus year educator Jo Ann Stone spent two of those decades in Great Britain before
returning to her Jones County roots in 1997. Today she serves as Jones County Schools' interim
director for educational programs services.

She's already a Home Base proponent thanks to her involvement with the Home Base Resource
Consortium, which has met monthly since Spring 2012 advising the NCDPI with recommendations
on best practices and on vetting, aligning and including resources in Home Base.

"Our focus in Jones County is make it happen for the children — opportunities for success,"
Stone explains. "l really see Home Base providing the platform for achieving that goal — it's got
all the pieces: keeping parents engaged, collaborating and connecting with the students, and
providing the day-to-day tools for teachers."

Jones County has focused on creating and evaluating quality lessons using the Open Education
Resources (OER) rubrics and participated in two days of NCDPI-led training in October.

Jones, a small district, structured the work this way: From its 2011-12 Race to the Top (RttT)
team, they identified three instructional coaches, one each for elementary, middle and high
school. Those coaches became the Home Base Resource Team.



"We did it by grade level teams, also by AIG and media specialist teams. They brought their own
lessons to apply the rubric to; we then invited teachers to submit their lessons to our Resource
Team. Those accepted were uploaded to become a Jones County resource. From there, we
submitted what we thought qualified to Home Base."

In Home Base, districts across the state will be encouraged to share "The Best of NC." Learning
Systems' Dan Gwaltney explained during the latest READY Il webinar: "One of the great
benefits of Home Base is that you have a repository of already built, embedded lessons, and
you will also have a tremendous amount of other resources. Teachers can draw on all of the
content available in the system to build a lesson plan from scratch. They can then share with
other folks in the school or district or even all the way up to the state level so that teachers
across the state using Home Base can have access to that exemplary lesson plan."

As a small district, three of Jones County's elementary schools have only one kindergarten
teacher and only one first-grade teacher. Stone points out: "They need resources from other
teachers, not just teachers in Jones County, Home Base gives that extra breadth of experience
for our teachers."

"This is a no-brainer when you've got all these resources which have already had the rubric
applied to them and you know you have quality lessons. It's such a time-saver.

"The overall umbrella is teacher effectiveness, and under that is how to make teachers the
most effective in the classroom starting with a lesson plan he/she has applied the rubric to."

Bottom line, says Stone: "l don't see Home Base as another piece — | see it as the answer; it
pulls together the many pieces."

MORE INFO: Attendees at the Summer Institute can attend a session Using Quality Rubrics to
Evaluate Resources. More on Summer Institute:
http://www.ncpublicschools.org/profdev/summerinstitutes/2013/.

Snapshot: What Might a Classroom Teacher Find Initially in Home Base?

We know you're curious to see what resources you will have in "one place with one login" as
promised when Home Base begins its kick-off year July 1. Keep in mind, all components will not be in
place when the calendar flips over from June 30. As Martha Stewart would say, "that's a good thing."

The addition of more content and more functionality as we go allows schools to begin getting familiar
with the technology tools; and don't forget, you'll have a year to test-drive everything at no cost.

By now you know PowerSchool will be available from the start, replacing NC WISE as the
Student Information System. (Yes, some portion of the former eSIS will still be accessbile for
specific purposes, but it's time to fade out the old and start the new.) And, the teacher
evaluation tool in Home Base likewise will be functional (administrator evaluation is one of
those items still to come).


http://www.ncpublicschools.org/profdev/summerinstitutes/2013/

Also, when Home Base becomes available throughout North Carolina, teachers will have many
standards-aligned resources available to use in their instruction. For example, for math, a
kindergarten teacher with 23 math standards would find 70 aligned learning objects. Or a sixth-
grade teacher working with 42 math standards would find 125 learning objects.

A learning object might be a lesson plan, an activity, a video, a project and more. As the teacher
builds his or her own materials bank, that number would grow; at the same time, as the
districts and state continue to create, find, vet, and align resources, the number of learning
objects aligned to each standard will grow.

The districts and state might also purchase additional resources that could potentially be added
to the banks of materials a teacher can use.

Keep in mind the rollout timeline:
* July/August 2013 — PowerSchool (required); Schoolnet instructional tools and
assessment (optional); Truenorthlogic's Educator Evaluation tool for the teacher
evaluation process at the start (required), additional content that includes tools for

teaching and for creating assessments (optional);

* October 2013 — OpenClass, for collaboration (optional), plus Truenorthlogic's Educator
Evaluation tool for the principal evaluation process added (required);

* March 2014 — Truenorthlogic's Professional Development tool (optional);
* 2014-15 — Test Nav for summative assessment (required).
MORE INFO: View a list of instructional content resources at

http://www.ncpublicschools.org/homebase/content/. More about costs after the initial all-free,
test-drive year are at http://www.ncpublicschools.org/homebase/getting-ready/components/.

Data Transfer Process to New Online Evaluation Tool

As we prepare to move the online North Carolina Educator Evaluation System (NCEES) into
Home Base, please be aware of initial transition steps. In order to transition evaluation data
into the new platform, all evaluation processes, forms and records must be complete in the
current online tool prior to June 30, 2013.

The NCDPI is working hard to keep the same process you have used for several years, but we
are replacing the current online tool with a new delivery platform based on Truenorthlogic
software. The June 30 lockdown date applies to both the teacher and AP/Principal tools. After
June 30, the current platform will no longer be available, and this deadline cannot be extended
because we will start our process to move the evaluations to the new platform beginning July 1.


http://www.ncpublicschools.org/homebase/content/
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We are creating a PDF image of each evaluation that has been recorded in the current tool. We
will load the PDF images for all three years of evaluations (2010-11, 2011-12 and 2012-13) onto
a secure site on the new NCEES application platform, and districts will have ongoing access to
their local evaluations (those PDF images) on this secure site. Districts will have access to these
historical evaluation files beginning mid-to-late August 2013, and will continue to have access
to these files for the foreseeable future, so there should be no need for local archiving. Since
we are archiving all of the evaluations on the secure site at a statewide level, McREL will not
accept district batch file requests from individual districts since delivering these files will
significantly slow down the statewide archiving process.

The Principal and Assistant Principal Evaluation processes for the 2013-14 school year should
follow the standard timelines. = Districts should continue to use the processes and forms found
in the Principal Evaluation Process Manual, http://ncees.ncdpi.wikispaces.net/NC+Principals.
Districts may begin putting Principal and Assistant Principal Evaluation data into the new NCEES
online tool in Home Base in October 2013, which is when those forms will be available in the
new system.

MORE INFO: This memo is available on the Home Base website:
http://www.ncpublicschools.org/homebase/updates/memos/

Training on Tap Starting June 20 and 24

The LEA/Charter School Training Sessions for the Classroom Instruction/Assessment and
Educator Evaluation components will begin for districts with year-round schools on June 20. All
other sessions will begin on June 24. Curriculum & Instruction Directors and HR Directors have
been sent information about how to confirm who has been registered to attend these train-
the-trainer sessions.

MORE INFO: Please contact Tad Piner at Tad.Piner@dpi.nc.gov.

PowerSchool Training Numbers

Also in training news, NCDPI Trainer Wendy Hinson reports that as of June 14, a total of 749
people have received training at 44 training events. Among the total, 358 people including 88
charter staff have received the three-day Instant Productivity Training (IPT) at 24 sessions, while
391 people in 20 sessions received the five-day IPT Certification Training.

The numbers reflect the first round of PowerSchool trainings for this year. More trainings are
planned in the coming school year.
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PowerSchool Project Update Webinar

The eighth and final scheduled Home Base PowerSchool Project Update webinar was held June
6 and featured Early Graduation Process, eSIS after YET, Course Codes and a brief demo on
Awards in PowerSchool.

For those unable to attend, you can access the webinar and PowerPoint presentation here:
http://www.ncwise.org/powerschool_updates.html. An updated copy of the NC Data Conversion
Issue Tracker —a summary of all known issues and their statuses — is also located on this page.

LEAs Can Apply for Software as a Service (SaaS) Pilot Program

The Race to the Top Federal Grant for Technology Infrastructure awarded a contract to SAS in
fiscal year 2013 to provide I-Series cloud hosted Software as a Service (SaaS) opt-in
opportunity for LEAs. SAS provided the infrastructure to replace the LEAs OS400 Hardware
and maintains the hardware and Operating System software licensing and support. SAS keeps
the hardware and Operating System software current and provides contractual guarantees for
service levels which include all system administration, disaster recovery and backup services.

The first 20 Pilot LEAs that opted in for the pilot migrations will generate an

annual aggregate savings of $293,068. The SAS contract has been amended to implement
statewide. SAS has already begun accepting opt-in agreements from LEAs beyond the pilot and
the first four have increased the projected annual saving to state K-12 to $360,199.

It is important to remember that the LEAs still have full access to their I-Series Financial
applications as they did before cloud hosted SaaS. However, they will never have to worry
about buying replacement 0S400's or Operating System licensing and the associated overhead
cost. DPI will continue to encourage LEAs to opt-in for this SaaS opportunity while the RttT
grant funds are available to ensure the migration effort is of no cost to the LEA.

MORE INFO: If an LEA has not already opted-in to the 0S400 Cloud Service and would like to do
so, they should contact Jerry Bunn at jerry.bunn@dpi.nc.gov to begin assessment and migration
planning to ensure they can leverage the 12 months of grant funded, hosted service at no cost
to the LEA.

ClassScape Access in 2013-14

As a follow-up to the memo sent out April 25, information on access to ClassScape for 2013-14
will be distributed to LEAs through the Test Coordinators. Please contact your LEA Test
Coordinator for more information about how access to ClassScape will work beginning on July 1
(for both current users and new users).
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As a reminder, the same items that are in ClassScape will be in the classroom and benchmark
assessment tools within Home Base (plus there will be additional items included in Home Base
from other sources). Home Base training will begin for LEAs and schools in late June 2013.
Please note that while ClassScape is available for use at the start of the 2013-14 school year, it
will not be the platform for delivery of classroom and benchmark assessments once Home Base
is fully operational (this means that at some point in the 2013-14 school year, Home Base will
be the only option for delivery of the classroom and benchmark assessments/items that were
previously in the ClassScape assessment system).

MORE INFO: Kayla M. Siler, NCDPI Policy and Planning Analyst, kayla.siler@dpi.nc.gov.

Positive Input, Great Participation at Planning Workshops

Over the past several weeks, LEAs sent teams to Home Base Implementation Planning Sessions
across the state. These two-day workshops were designed to provide LEAs focused planning
time to see how the tools within Home Base can impact education for their students. The result
was the beginnings of a working plan for implementation that districts' representatives took
back to their teams for further planning. They also were given a set of tools to lead them
through the decision making process. Participants said they left with a definitely better
understanding of Home Base and its capabilities.

Staff from Pearson and the NCDPI facilitated the sessions, which were held in each of the eight
Regional Education Service Alliances (RESAs). Sessions covered Finding Resources, Lesson
Planning, Assessments and Reporting/Data Dashboards. The structure was a short overview of
the Home Base Components including PowerSchool (Student Information System), Schoolnet
(Instructional Improvement system) and Truenorthlogic (Educator Effectiveness System)
timelines and costs. Participants were then led through a series of exercises. The goal was to
see a functionality of the instructional, assessment, and data dashboards components of Home
Base and then work as teams to think through how that particular functionality could be
deployed in their district. Those attending also shared ‘quick wins’ in their reports after each
working session.

Organizers were delighted that more than 60 percent of the state's school districts sent teams
despite demands of school year-end close-out. Several charter schools participated as well.

The planning workshops also gave LEA staff a clearer understanding of the ‘pricing structure’ of
Home Base after the 2013-14 no-cost year, and a better understanding that additional modules
will be integrated with all other modules in Home Base during future, phased-in rollouts.

"The information gained from DPI, Pearson and our colleagues has provided our district with
organizational direction as we move forward with the implementation of Home Base,” said Dr.
Sandra Carter, assistant superintendent, Stanly County Schools. In addition, several other
participants commented they were appreciative of the chance to collaborate and hear how
LEAs are planning to implement and embrace Home Base.


mailto:kayla.siler@dpi.nc.gov

Keep Checking the Home Base Website

To stay up-to-date, you may want to check the Home Base website frequently.
Recently added resources include:

* The demos that Dan Gwaltney, Learning Systems, and Wendy Hinson, NCDPI trainer,
provided as part of the READY Il webinars in April: "Home Base |IS Overview and
Demo" and "Home Base SIS PowerTeacher Overview and Demos," which includes a
brief demo of the parent portal. Or, you can watch them in the overall webinar
"READY Ill: Home Base Power School Demonstrations and What's Coming This Fall."

* Alist of instructional content resources:
http://www.ncpublicschools.org/homebase/content/;

* Updated timeline: http://www.ncpublicschools.org/homebase/getting-ready/status/

MORE INFO: Webinars are a great resource for staying informed about the various components
of Home Base, so you might want to bookmark this page:
http://www.ncpublicschools.org/homebase/resources/videos/webinars.

Glad You Asked: A Few FAQs

"Glad You Asked" is a Q&A feature where Home Base team members address questions from
the field. If it leaves you yearning for more, we invite you to check out the full set of FAQs
online at http://www.ncpublicschools.org/homebase/faq/.

Q: Can NCDPI provide or create a “Technical Resource Document” that provides architectural
blueprints, or specification information on compatibility issues for all aspects of Home Base,
especially if LEAs want to customize their Home Base to continue using private vendor (third-
party) products or that they may wish to purchase to address the needs of their students?

A: There is currently a minimum technical specifications document available on the Home Base
website at
http://www.ncpublicschools.org/docs/homebase/getting-ready/technical-requirements.pdf.
This document is updated as any new information becomes available. You may also send
specific questions to homebase.incidents@its.nc.gov. LEAs are free to work with Pearson
directly to consider local integrations between Home Base and LEA systems.

Q: Will NCDPI be developing a common K-5 report card, and if so, when will it be available and
how flexible will this reporting tool be in terms of LEA modifications as deem appropriate and
necessary?

A: The NCDPI will not be creating a common report card at this time. The state is developing
templates that LEAs can use. There are also samples of report cards available on PowerSource
that have been shared by other states and districts outside of NC.
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Q: At what point will LEAs be able to share curriculum maps, pacing guides, other curriculum
and instruction documents, resources, etc. through Home Base?

A: LEAs have the ability to upload their instructional resources into Home Base and can share
them within their district and schools. LEAs are encouraged to join the Resource Consortium

and learn more about vetting resources and sharing resources with the state. To learn more

about joining the Resource Consortium, please email mailto:home_base_ready@dpi.nc.gov.

MORE INFO: Submit any questions you have about Home Base to
homebase.incidents@its.nc.gov.

HOME BASE BIWEEKLY UPDATE INFO

We encourage you to share this Update, and for past issues of Home Base Biweekly Updates,
please visit http://www.ncpublicschools.org/homebase/updates/

***LINKS: PC users might need to press the CTRL button when clicking on a hyperlink in this document.
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