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Home Base Rollout

We've talked a long time about July marking the start of the kick-off year for Home Base. Now
— deep breath — it's almost here. Both exciting and a little intimidating, right?

July is just around the corner, and rollout of Home Base begins soon! Schools will have access to
the student information component (PowerSchool) of Home Base at the beginning of the
school year and will be able to click right over to the educator evaluation component to begin
teacher self-assessments within a day of PowerSchool implementation. Within roughly one
week of PowerSchool implementation, schools will be able to link over to the core instructional
improvement system to access all the instructional tools and resources available there.

Look for a special Go Live edition of the Home Base Biweekly Update on July 3 with up-to-the-
minute news on this milestone in North Carolina.

PowerSchool Maintenance Weekend Begins Today

The PowerSchool maintenance weekend that had been set for June 21-23 was postponed until
today, June 28, starting at 5 p.m. Maintenance weekend ends Monday, July 1 at6a.m. A
communication will be sent to LEAs/charter schools once the PowerSchool 7.8 conversion is
completed. Pearson, the vendor, explained this version is a pivotal release that is required for
North Carolina to go live with PowerSchool.



PowerSchool 7.8 Release will include:

* Principals Monthly Report/Grade/Race/Sex (PMR/GRS) — state reporting;

* Home Base Single Sign On with PowerSchool, Schoolnet and Truenorthlogic (NCEES).
LDAP integration is coming later via the Identity Access Management initiative);

* Ability to integrate with eScholar;

* Single UID for Itinerant Teachers;

e Student transfers between LEAs/Charters;

* Student cross enrollment across districts;

* PowerSchool infrastructure necessary to support synchronization with CECAS;

* Ability to end date courses;

* NCDPI ability to push courses down through state level Enterprise Controller;

* Ability to view and track historical enroliment.

After the statewide maintenance weekend, here's the scheduled timeline for deployment:

* July 1-7 — High priority NC-customizations;

* July 12 — State Reporting and Compliance release;

* throughout July, as completed —items such as Standards Based Report Card, Teacher
Certification Tracking, Test Score Extension, Transcript and Transportation Enhancements;

* August — Athletic Eligibility and eTranscripts;

* Late Summer/Early Fall — Other customizations including Incident Enhancements,
Lottery and SADLS.

MORE INFO: For full details including additional timelines, please see the memo CFO/CIO Philip
Price shared June 21 with superintendents, technology directors and NC WISE coordinators:
http://www.ncpublicschools.org/docs/homebase/updates/memos/powerschool-maintenance.pdf.

Nearly 1,000 Attend Recent Training

Training for district and charter school staff has already begun. Trainings have taken place thus far in
regions 1-5 and 7. Approximately 480 attended Classroom Instruction/Assessment Training Sessions
held across the state since June 26, and 460 have attended the Educator Effectiveness Training Sessions.

James Coon, NCDPI Regional Lead for Region 4, who observed one of the regional training
sessions reported, "The instructional leaders (trainers) are very impressed with all the features
being shared on Home Base (Oohs! and Ahhs!) that will help teachers plan, implement,
evaluate and reflect upon student learning."

One participant said of Educator Effectiveness training: "l was surprised at how much more
user-friendly this system seems to be. Looking forward to using it."

MORE INFO: The last two trainings in this first round are regions 6 and 8, both scheduled for July 1-2.
Region 6 training will be held at Hickory Ridge High School, 7321 Ragin' Ridge Rd., Harrisburg NC
28075. Region 8 training will be held at the WRESA office, 1459 Sand Hill Rd., Candler, NC 28715.


http://www.ncpublicschools.org/docs/homebase/updates/memos/powerschool-maintenance.pdf

More PowerSchool Training Coming This Fall

There is a lot of excitement around PowerSchool and, of course, a lot to learn. The eight-day
District Certification Training for LEAs/charters has already filled up for the July/August
timeframe, but training will continue this fall as well, reports NCDPI trainer Wendy Hinson. The
plan is to offer these as regional events September through the end of January. Planning is
already under way. LEAs/charters will be notified of their scheduled location and dates soon.

The upcoming training, both summer and fall, is for district-level personnel who will be working
with the advanced functionality of PowerSchool. LEA or charter-school participants in the eight-
day certification session will be responsible for redelivering information and training to school-
level users as needed. To participate, the LEA/charter representative must have attended at
least a three-day Instant Productivity Training (IPT) class, and each person is expected to attend
all eight days.

On a related note, we have corrected some of the PowerSchool training numbers in past issues
of Biweekly Update now that the training has been completed and finalized for the 2012-13
year. The Biweekly Update pdfs archived online have final and correct numbers. You can view
those here: http://www.dpi.state.nc.us/homebase/updates/biweekly.

What About Assessments Created in ClassScape?

One question teachers have asked as we near the rollout of Home Base is whether they can use
existing assessments they have created in ClassScape — can those be imported into Home Base?

No, assessments that were created in ClassScape cannot be imported into Home Base.
However, there is a process for downloading the information (test blueprint) from ClassScape
that will allow you to rebuild the assessment in Home Base. Here is the process to get that
information from ClassScape:

ClassScape users can go to Manage Custom Assessments/Benchmarks and select "Export Item
List" to create a spreadsheet in CSV formatting with the item order, ClassScape item ID number,
and objective. Test Administrators or teachers would then use the spreadsheet to find their
same items in Home Base (Schoolnet) and rebuild their assessments.

Home Base NCEES Training Information and Support Webinar Dates

LEA trainers can log into the NCEES Training Environment
(https://ncdpitrain.truenorthlogic.com/ia/adminLogin.jsp) with assigned training logins to train
locally (ex. Train one lead trainer for each school in the district). Login information was sent on
June 26. For questions regarding the logins that were sent to districts, contact Tom Tomberlin
at thomas.tomberlin@dpi.nc.gov.
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Training Materials:

You can access the Home Base Overview and NCEES training PowerPoint presentations online:
http://www.dpi.state.nc.us/homebase/training/. In addition, end-user materials (manuals,
FAQs, etc.) and NCEES training materials for LEA trainers are on the ‘Help Guides’ tab in the
NCEES Training Environment.

There will be weekly webinars in July, August and September. July webinars, each 1-4 p.m., are
July 2,9, 16, 23 and 30. Agenda for each is:

v' 1-2 p.m. — Help Desk/Advanced Rights Training for System
Administrators

v' 2-3 p.m. — Refresher of Training Topics for LEA Trainers

v' 3-4 p.m. — Q&A for LEA Trainers

MORE INFO: Register at https://www1.gotomeeting.com/register/840446249. Once registered
you will receive login and call-in information. Information about the August and September
webinars will be forthcoming.

How Will CECAS and Home Base Interface?

In an effort to minimize duplicative entry of student data and to keep student data consistent
between systems, PowerSchool and CECAS will be exchanging data for which they are authoritative.

Here's how CECAS and PowerSchool are being integrated:

* PowerSchool student demographics will feed automatically to CECAS when
student demographics are added and updated in PowerSchool,

* EC data will feed automatically from CECAS to PowerSchool when students begin
receiving EC services, as services are updated, and when students exit EC services,

* CECAS will begin receiving data from Reporting Users on a daily basis which will
enable CECAS to contain all EC records in the state,

* CECAS users will begin seeing these enhancements over the coming months
starting in mid-June.

Reminder: No NEW student entries in CECAS are possible now (effective after June 16). New
referrals for students that do not have any demographics in CECAS will need to be completed
on paper. Once your LEA has moved to full PowerSchool availability, all new students should be
entered into PowerSchool and then indicated as EC in the demographic information. Then the
demographics will populate to CECAS and data entry of the EC process may continue.
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Phase | —July
CECAS receives student demographics from PowerSchool

Phase Il = July
CECAS sends EC data to PowerSchool

Phase Ill — August — September
CECAS receives Reporting User/3rd party data

MORE INFO: This update came from a webinar recorded and stored on the CECAS
Communication website. It and others can be found at:
http://www.nccecas.org/downloads/downloads.html.

Glad You Asked: A Few More FAQs

"Glad You Asked" is a Q&A feature where Home Base team members address questions from
the field. If it leaves you yearning for more, we invite you to check out the full set of FAQs
online at http://www.ncpublicschools.org/homebase/faq/.

Q: Does Home Base have the capabilities to upload district level assessment data?

A: In general, any assessment data can be uploaded to Home Base as long as it can be put into
the proper upload format. Data can be loaded by teachers through the system interface, and if
a district chooses to load a comprehensive data file for their entire district, that district could
contact Pearson services and Pearson staff can assist with providing the data layout and
working with the district to define the test view within the IIS.

Q: What resources will be available in Home Base?
A: The NCDPI will be uploading the following Assessment Items and Instructional Materials. All
of the resources will be available when Home Base goes live except for the NextGen items
which will be available starting in October 2013.
Assessment Items:
a. NWEA Science and Social Studies Assessment Items (9,600 items)
b. ClassScape Math, ELA, Science Items (22,000 items)
c. Next Generation K-12 Common Core Assessment Items (29,000 items coming
soon)
Instructional Materials:
a. Pearson Science and Social Studies Digital Library (10,000 Instructional
Materials)
b. Open Educational Object Repository (7,000 and counting)

MORE INFO: Submit any questions you have about Home Base to
homebase.incidents@its.nc.gov.
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HOME BASE BIWEEKLY UPDATE INFO

We encourage you to share this Update, and for past issues of Home Base Biweekly Updates,
please visit http://www.ncpublicschools.org/homebase/updates/

**¥*¥LINKS: PC users might need to press the CTRL button when clicking on a hyperlink in this document.
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