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Readiness Checklist Can Help Ensure Smoother Back-to-School

Want the inside scoop on resolving the most frequently logged calls for assistance related to
the rollout of Home Base? Knowing how to tackle some of the most commonly addressed
questions in the field can help you have a more successful start to your school year. The good
news is that PowerSchool is operational. Twelve percent of schools are already onboard and
have begun the new school year for students; in fact, as of a week ago, 122,000 students are
attending schools already using this portion of Home Base. Here are some issue resolution
guides and tips by Home Base areas:

1. Student Information System (SIS) — PowerSchool

Recently, Philip Price, CFO/CIO, released a readiness checklist communication to LEA
Superintendents and Charter School Directors in which he provided a status report on Home
Base implementation. It included a high-level readiness checklist that you can use to ensure
that you have identified and addressed any implementation concerns you have prior to start
of school for traditional calendared schools. This memo focused primarily on the student
information system in Home Base, which is the portal into the entire Home Base platform.

The following capabilities are in production and working as designed:
* Attendance
* Daily Head Count Adjustment
e TIMS Extract
* Immunizations
*  Parent Information and Parent Portal



* Gradebook

* Scheduling

* School Setup

¢  Student and Staff UID

*  PowerSchool Operational Data Store (ODS)

Here's where to access the complete memo:
http://www.ncpublicschools.org/docs/homebase/updates/memos/readiness-checklist.pdf

2. Data Quality Improvement Coming with Home Base

For months we have been lauding the wonderful instructional and assessment tools that
Home Base will bring to LEAs to help improve educational outcomes for teachers, students,
parents and administrators, but did you know that Home Base will also help improve data
quality in LEA and NCDPI source systems?

Home Base uses data from a wide variety of LEA and NCDPI systems, including the NC Staff
Unique Identification System (UID Staff), LEA payroll systems, LEA HRMS systems, Licensure,
EDDIE, etc.

Some Home Base functionality depends upon accuracy of the imported data. One such case is
the presence of a unique identifier (UID) for every staff person who uses Home Base. Without
that UID being stored in the appropriate PowerSchool StatePrid field, staff will not be able to
connect to either Schoolnet or the NC Educator Effectiveness System. While this will mean
some work in the near-term (find the steps to resolve common access issues here:
http://www.ncpublicschools.org/docs/homebase/getting-ready/implementation/access-
issues.pdf), having an accurate UID stored in the Home Base applications for each staff person
will be very beneficial in the long run. See (2a) below.

Cleaning up the UID in PowerSchool (as well as other improvements in data quality that come
with Home Base) will position all districts to make better use of their data in a myriad of ways
to improve educational outcomes in the future. In short, near-term work will enable long-
term benefits.

2a. NC Educator Effectiveness System and Data Quality

While planning for the implementation of the new NC Educator Effectiveness System, the
NCDPI has made every effort to utilize data that is already being collected in various LEA and
NCDPI systems to populate the evaluation system. The NCDPI selected this approach to
eliminate the need for LEAs to submit a monthly spreadsheet to upload the data to the
system, as was required for the McREL system.

The NC Staff Unique Identification System (UID Staff) is one of the source systems from which
the NCDPI collects data to populate the evaluation system. Some of the data elements that
are collected from UID Staff are: the UID, Name, Active/Inactive status for each location with
which the staff member is associated, and now the budget object code. Because the
evaluation system is dependent upon the accuracy of these data elements in UID Staff


http://www.ncpublicschools.org/docs/homebase/updates/memos/readiness-checklist.pdf
http://www.ncpublicschools.org/docs/homebase/getting-ready/implementation/access-issues.pdf

system, it is imperative that LEAs ensure that the data in UID Staff is accurate and is
maintained in a timely manner.

The authoritative source for the majority of the data elements stored in UID Staff is the
payroll system in each LEA. In order for data to reflect accurately in the evaluation system, it
is very important to keep data synchronized between the LEA payroll system and the UID
Staff system. LEAs do this by submitting the UID upload file generated out of the payroll
system on a daily basis or whenever there is a change to the data in the payroll system. If
LEAs are not following this practice, staff members may show up in the system as active in
locations/schools in which they no longer work. In some situations, staff members who have
transferred from one school to another are showing “Active” in both locations, and retired
staff members are showing “Active” in their last school. The impact of a teacher showing
active in more than one location is that the principals for both locations will receive
notification from the evaluation system to complete a professional development plan (PDP)
for the teacher.

ACTION REQUIRED: To correct these types of issues, in the payroll system, the transferring
or departing employee must be "inactivated" at the location (school) from which he or she
is leaving. The upload file from payroll to UID Staff needs to contain the inactivation flag for
the location from which the employee has departed. Consistently following this practice will
ensure that the principal at the old location does not continue to receive notices in the
evaluation system to evaluate the departed teacher.

Although the existing payroll to UID upload process is a manual process, we are working with
the payroll vendors to automate this process. The vendors are planning to automate this
process in their next major release.

If LEAs have staff who transferred or retired in the past, and the inactivation flag was not sent
up to UID for the old school/location, the LEA UID administrator may make updates directly to
the UID system to inactivate the transferred or retired employee in all schools/locations no
longer active for that employee.

To assist LEAs in identifying the staff records that need correcting, a report was generated
from UID Staff system for each LEA to identify all of the schools/locations in which each staff
member shows active. The report was delivered to the UID Administrators in each LEA on
August 19. LEAs may either do a mass update to UID to load inactive status for transferred or
retiring employees or may make the adjustments manually in the UID system.

Super Helpful Links Online

We shared these links last issue, but with back-to-school here at so many LEAs/charters,
these are worth repeating because the documents found on the implementation part of the
Home Base website are especially helpful right now:

* Home Base Support Center
[llustrates the new Home Base Support Center pathway for getting questions
and issues resolved; lists center hours.



http://www.ncpublicschools.org/docs/homebase/getting-
ready/implementation/support-center.pdf

* Key Points, Home Base Rollout
Outlines what's happening this summer (2013) to get Home Base Up and
Running. http://www.ncpublicschools.org/docs/homebase/getting-
ready/implementation/up-running.pdf)

* Roles and Permissions (recently updated; see "access" separate item below)
Provides Data Managers a quick reference guide for establishing role-based
permissions in the Schoolnet portion of Home Base.
http://www.ncpublicschools.org/docs/homebase/getting-
ready/implementation/roles-permissions.doc.

* Home Base Common Access Issues and Corrections
Help in resolving common access errors in Schoolnet and/or the NC Educator
Effectiveness System during Home Base rollout. NOTE: This document is the
"go-to" during rollout especially if you hit a bump in the road.
http://www.ncpublicschools.org/docs/homebase/getting-
ready/implementation/access-issues.pdf.

* Security Overview of Access Roles/Permissions
Outlines security and access to Home Base components PowerSchool,
Schoolnet and Truenorthlogic, noting user rights and security restrictions are
managed separately for each
application. http://www.ncpublicschools.org/docs/homebase/getting-
ready/implementation/security-overview.doc.

MORE INFO: Send your issues or questions to homebase.incidents@its.nc.gov.

Some Districts Already Opting In for Home Base

It's exciting that even at this early stage of implementation, some NC school districts are
already making firm plans to take advantage of Home Base beyond this no-cost first year.

Bladen, Currituck, Charlotte-Mecklenburg, Chatham, Surry, Hertford and Columbus have
already amended their Race to the Top (RttT) Detailed Scopes of Work (DSW) so they can use
their local RttT funds toward their opt-in dues for 2014-15.

If your district or charter school still has Race to the Top (RttT) funds available in the
2013-14 budget and you want to reallocate those toward the $4/student, opt-in fee for the
2014-15 school year, you simply need to indicate that in your approved RttT Detailed Scope
of Work (DSW).

MORE INFO: Contact Eric Thanos, eric.thanos@dpi.nc.gov.
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Home Base Login, Landing Pages Screen Shots Now Online as Quick Training Materials

There are several new documents on the Home Base website that should be useful when you
need to quickly find login and landing page screen shots with instructions. The document,
Finding Quick Training Materials offers quick search tips with screen shots on locating Home
Base Instructional Improvement System (Schoolnet) training materials. Access it here:
http://www.ncpublicschools.org/docs/homebase/training/materials/training-materials.pdf.

Also, on the training page, you'll see How Students Access Home Base, addressing the student
portal log-in page and student landing page with highlights on taking a test and more. Access it
here: http://www.ncpublicschools.org/docs/homebase/training/general/student-access.pdf.
On that same page you'll also find How Parents Access Home Base, screen shots showing
parents how to log in and set up their account in the Home Base parent portal:
http://www.ncpublicschools.org/docs/homebase/training/general/parent-access.pdf.

Finally, you also can see slides to walk you through single, sign-on of Home Base and its major
component landing pages, the Student Information System (SIS), which is PowerSchool;
Instructional Improvement System (1IS) and the NC Educator Effectiveness System. Here's that
link: http://www.ncpublicschools.org/docs/homebase/training/general/how-to-access.ppt.

Explore Full Functionality in PowerSchool Gradebook

To use gradebook or not to use gradebook, that has been a common question. State policy
requires final grades be entered in PowerSchool. Districts and charter schools have local
discretion regarding how educators in their LEAs use the gradebook, but it would be a shame
to use it only for a policy requirement when it boasts so many other great features. It's
important for decision-makers to understand all of the functionality that would be lost if
teachers are not encouraged to use the gradebook in their everyday practice.

PowerTeacher contains the PowerTeacher Gradebook, a full-featured grade-keeping
application used to record, report and monitor student performance. With these powerful
communication tools, everyone stays connected: teachers can use their Gradebook to make
decisions on what information they want to share with parents, students stay on top of
assignments, and parents are able to participate more fully in their student’s progress.

Other highlights:

* PowerTeacher enables true standards-based grading

* Quick gradebook setup — can be copied from year to year

* Scoresheet filters to allow multiple views

* Publish assignments and class content on the parent and student portals
* Student group management

* Integrated attendance capabilities

* School-to-home communication

* Seating chart attendance and layout

* Create score codes and utilize score indicators.
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MORE INFO: Questions pertaining to the gradebook may be sent to the Home Base Support
Center at homebase.incidents@its.nc.gov.

Home Base to Feature First Statewide Parent Portal
Among the many great features of Home Base are parent, teacher and student portals.

Online access to student schedules, grades, homework and attendance makes it easy for
parents to keep track of their child’s progress and holds students accountable for their own
academic performance. Since Home Base provides the first-ever statewide parent portal,
imagine the ease with which families moving within North Carolina can get up to speed in a
new school.

Parent portal set-up options to determine what functionality is available is at the discretion of
the LEA/charter school. A few decision points that may be considered are:

e Does the LEA/school want parents to have access to student grades and
assignments?

e Does the LEA/school have guidelines or policies to guide how teachers administer
student assessments and post marks to the current gradebook?

e Does the LEA/school intend to develop guidelines for scheduling in PowerSchool?

e Does the LEA intend to coordinate the use of the parent and student portal for
consistency among schools or allow each school to determine the level of
communication through the portal(s)?

MORE INFO: Questions concerning the Home Base Parent and Student Portal can be sent to
the Home Base Support Center at homebase.incidents@its.nc.gov.

Home Base To Be Offline Briefly Aug. 23

All Home Base servers/instances will be brought down Friday, Aug. 23, at 9 p.m. and returned
to service no later than 12 a.m. (midnight). This will allow Pearson to ensure performance is
maximized for the start of most traditional schools — Monday, Aug. 26. No fixes will be applied
during this outage.

Pearson has been analyzing data and performance in PowerSchool and found that some
subtle changes in your school setup related to courses and attendance preferences can
improve performance.

1. Courses

Analysis has shown that, in some LEAs, all courses have been associated to all schools.

This includes courses that do not have sections for the current year and courses from
previous years. For example, when performing functions like scheduling, the system is
searching this inflated course list. The following steps can be used to narrow the course list
at the school level:



* From the PowerSchool Start screen, navigate to School > Courses > Manage Courses
for this School.

e Scroll to the bottom of the list and check the box that says “Remove all courses from
this school’s active course list that do not have any sections taught for the selected
school and year.” Please note the courses will remain available to the school for
reactivation if needed.

e Click the Submit button.

2. Attendance Preferences

In preparation for school to school and LEA to LEA cross enrollments, your PowerSchool
instance may have a setting selected to capture your students’ attendance records from their
cross enrolled school. For example, when performing functions like the attendance audit
process, the system is searching other schools for attendance records associated to your
students. If your school does not cross enroll students, please follow these steps to change
one of the Attendance parameters:

e From the PowerSchool Start screen, navigate to School > Attendance Preferences.

e Uncheck the box that says “Count Meeting attendance recorded at another school
for students enrolled at this school.”

¢ Click the Submit button.

MORE INFO: If you have questions pertaining to this scheduled outage, please contact the
Home Base Support Center at homebase.incidents@its.nc.gov.

Using Home Base to Support Formative Assessment

The formative assessment process occurs in the classroom outside of Home Base, but there
are tools in Home Base that support the process. A new document titled Using Home Base to
Support Formative Assessment that explains how certain features in Home Base support the
use of formative assessment will be available soon in NC FALCON and Home Base. This
document provides detailed information about how to use tools like Instructional Materials
(the lesson planner), Student Profile, Resources, Create An Item, Student Explanation,
Teacher Explanation, and Student Groups in Home Base. These tools can help teachers
determine adjustments to make in instruction and guide student learning aligned with
identified needs. Highlights of the document are listed below:

* Lesson Planner (Instructional Material)

o Develop lesson plans to include learning targets, criteria for success, strategies
to collect and document evidence of learning, and other key attributes of
formative assessment

o Schedule the completed lesson plan for a class or classes

* Resources

o Create or search for resources aligned to student learning needs

o Assign select resources to a specific class or individual students as needed

¢ Create An Item

o Create open-ended questions to collect and document evidence of student
learning



o Assign the questions to students and read the responses
o Provide descriptive feedback to students aligned with the learning targets and
criteria for success in the lesson

Formative assessment at the classroom level is a seamless, ongoing assessment practice that
is integral to instructional delivery. Look for the document Using Home Base to Support
Formative Assessment in an upcoming Home Base Biweekly Update. Implementing formative
assessment in the classroom can assist in planning effective lessons, using enhanced methods
for collecting and documenting evidence of learning, and increasing the ability to identify and
close gaps.

Pitt County Instructional Coach Shares PowerSource Videos to Get You Started

Pitt County Schools Instructional Coach Lisa Smith of D.H. Conley High School has kindly
shared a trio of videos on accessing Power Source and three specific Distance Learning
modules found there.

Pitt County is recommended its staff view these Distance Learning modules: Introducing
Parents to PowerSchool's Parent Portal, PowerTeacher and PowerTeacher Gradebook
Standard. She also guides users on how to print their completion certificates once they've
finished.

Here are her three video links:
* Video 1: Getting Started,
* Video 2: Completing Interactive Activities,
* Video 3: Printing your Certificates.

MORE INFO: Power Source is a community-focused customer support portal for all Pearson
School Systems products. PowerSource is available to all district and school staff, including
teachers, administrators and IT staff. Access it at

powersource.pearsonschoolsystems.com. You will need a login.

Check Out PowerSource Community Forums

Speaking of PowerSource, the PowerSource Community Forums offer Home Base users the
opportunity to find and also share information while connecting with other North Carolina
users in our own North Carolina User Group. Users may either browse or search for relevant
topics and discussions. Technical notes and updates will also be posted here by the Home
Base support team. You may watch preferred topics and discussions to receive daily digest or
post-by-post alerts via email. Login to PowerSource, choose Community and then Forums to
get started today.


http://screencast.com/t/rRzQW0rAr
http://screencast.com/t/qw6xJDeh
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Glad You Asked: A Few More FAQs

"Glad You Asked" is a Q&A feature where Home Base team members address questions from
the field. If it leaves you yearning for more, we invite you to check out the full set of FAQs
online at http://www.ncpublicschools.org/homebase/faq/.

Q: In Home Base, is there a link to get to the CTE instructional management system in
Thinkgate?

A: Yes. There is a CTE Thinkgate icon on the Home Base landing page that will take you to that
external site, https://elements.schools.nc.gov/, where you can log in to get access to your CTE
curriculum blueprint, create and administer assessments and find diagnostic and evaluative
reports.

Q: How do | find my Home Base URL?

A: Home Base URLs are custom to your school district or charter school. Your URL is generally
your district or charter school name (or abbreviation) followed by <.powerschool.com>. Your
user name and password will come from your PowerSchool Coordinator.

Note: PowerSchool is the portal into Home Base. Once you’ve logged in there, you can access
all of the systems in Home Base. For a teacher view of logging and accessing the different
components, see the screen shots and instructions on the Home Base website at
http://www.ncpublicschools.org/homebase/training/general/.

Q: Will K-2 assessment items be included in Home Base? For instance, we give formative
assessment three times a year in math for K-2.

A: At this time, assessment items are only available in the system beginning with grade 3. If
your school or district has K-2 items, they can be added into the system and delivered via
Home Base. In addition, the NCDPI has purchased items that will cover grades K-12 in
English/language arts and math that will be added throughout the 2013-14 school year (this
will include approximately 1,000 math items and 4,000 ELA items in grades K-2).

MORE INFO: Submit any questions you have about Home Base to
homebase.incidents@its.nc.gov.

HOME BASE BIWEEKLY UPDATE INFO

We encourage you to share this Update, and for past issues of Home Base Biweekly
Updates, please visit http://www.ncpublicschools.org/homebase/updates/

**¥*¥LINKS: PC users might need to press the CTRL button when clicking on a hyperlink in this
document.
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