
North	  Carolina	  Department	  of	  Public	  Instruction/Dec.	  20,	  2013	  
 

  
 
In	  early	  December	  2013,	  NCDPI	  notified	  superintendents	  and	  Educator	  Evaluation	  System	  (NCEES)	  end-‐users	  of	  
an	  action	  plan	  to	  address	  various	  concerns	  expressed	  by	  LEAs	  regarding	  the	  Educator	  Evaluation	  System.	  The	  
NCDPI	  and	  Truenorthlogic	  have	  continued	  to	  meet	  all	  commitments	  documented	  in	  the	  action	  plan,	  and	  this	  
notice	  documents	  the	  Educator	  Evaluation	  System	  upgrades	  that	  will	  be	  implemented	  in	  Production	  on	  
December	  31,	  2013.	  
	  

1. Direct	  Access	  to	  Educator	  Evaluation	  System	  -‐	  Beginning	  December	  31,	  2013,	  users	  of	  the	  Educator	  
Evaluation	  System	  will	  be	  given	  an	  option	  to	  log	  into	  the	  system	  directly	  as	  an	  alternative	  to	  logging	  into	  
the	  system	  through	  the	  PowerSchool	  single	  sign-‐on	  interface.	  This	  capability	  will	  enable	  users	  to	  access	  
the	  Educator	  Evaluation	  System	  directly	  if	  there	  are	  ever	  problems	  with	  the	  PowerSchool	  single	  sign-‐on	  
interface	  or	  if	  PowerSchool	  happens	  to	  be	  down	  for	  any	  reason.	  When	  users	  click	  the	  NCEES	  link	  from	  
PowerSchool,	  they	  will	  be	  presented	  with	  a	  one-‐time	  screen	  that	  requires	  them	  to	  establish	  a	  password	  
for	  logging	  into	  the	  system	  directly.	  We	  suggest	  that	  users	  enter	  their	  PowerSchool	  password.	  From	  that	  
point	  forward,	  users	  may	  log	  into	  the	  Educator	  Evaluation	  System	  directly	  using	  their	  UID	  and	  the	  
password	  that	  they	  enter.	  (This	  action	  addresses	  action	  plan	  step	  3.a.)	  
	  

2. More	  Intuitive	  User	  Navigation	  –	  The	  workflow	  for	  all	  evaluation	  steps	  has	  been	  changed	  to	  be	  more	  
intuitive	  by	  clearly	  marking	  the	  “Current	  Step.”	  	  In	  addition,	  when	  the	  user	  clicks	  “Acknowledge”	  or	  
“Mark	  Complete”	  the	  system	  shows	  the	  step	  in	  green	  with	  a	  “Send”	  button	  that	  directs	  the	  user	  to	  send	  
the	  step	  forward	  in	  the	  workflow.	  	  (This	  action	  partially	  addresses	  action	  plan	  issue	  1	  and	  addresses	  
action	  plan	  step	  5.d.)	  
	  

3. Optimized	  observation	  functions	  –	  The	  queries	  that	  the	  system	  uses	  on	  the	  observation	  screens	  and	  the	  
save	  functions	  have	  been	  optimized	  to	  be	  more	  efficient,	  providing	  improved	  system	  responsiveness	  
when	  completing	  observation	  functions.	  (The	  action	  addresses	  action	  plan	  steps	  4.b,	  5.b,	  and	  5.c.)	  
	  

4. Eliminate	  errors	  when	  saving	  observation	  data	  –	  TNL	  has	  implemented	  more	  efficient	  and	  frequent	  save	  
processes	  to	  reduce	  the	  processing	  time	  associated	  with	  saving	  observation	  data,	  which	  will	  result	  in	  
fewer	  errors	  when	  saving	  observation	  data.	  	  (This	  action	  addresses	  action	  plan	  step	  5.c.)	  

The	  NCDPI	  and	  Truenorthlogic	  will	  continue	  to	  execute	  the	  Educator	  Evaluation	  action	  plan	  to	  deliver	  promised	  
improvements	  by	  the	  committed	  dates.	  Thank	  you	  for	  your	  feedback	  and	  for	  your	  patience	  as	  we	  improve	  your	  
Educator	  Evaluation	  System.	  
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