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August 19, 2013 
 
 
TO:  LEA Superintendents 
  Charter Directors 
 

FROM:  Philip W. Price  
 
R E A DIN ESS C H E C K L IST C O M M UNI C A T I O N 
 
The purpose of this memo is to provide you an up-to-the-minute status report on Home Base 
implementation.  This memo includes a high-level readiness checklist that you can use to ensure that 
you have identified and addressed any implementation concerns you have prior to start of school for 
traditional calendared schools. 
 
While your implementation team has a much more detailed list of action steps, the list below will give 
you an understanding of the efforts your team has already undertaken to get PowerSchool ready for the 
opening of school.  We have also included action steps to take if you identify that an item is not ready 
in your district/school. 
 
With the full-scale start to the 2013-14 school year for all traditionally scheduled public schools less 
than a week away, NCDPI and its technology partners are working to ensure as much functionality in 
Home Base  and especially in PowerSchool  as possible.  Any year with a major technology 
transition is challenging, and we know that you and your team feel the pressure to open schools 
successfully and with as few glitches as possible while transitioning to PowerSchool and the full Home 
Base suite of products.  
 
Thank you for all the support that you have given to our NCDPI team and Pearson partners.  The 
amount of work that your staff has had to accomplish quickly in order for you to implement 
PowerSchool this year is staggering.  Y focused drive is the primary reason this 
conversion will be a success.  Please share our gratitude with your team. 
 
As we get ready for the start of school, we continue to import historical data and register students.  
PowerSchool will never be utilized more than it is being utilized at this time.  The good news is that it 
continues to perform as promised even during this pressure time.  The bad news is that sometimes 
performance has been sluggish.  The NCDPI team 
during this time of transition.  We are committed to eliminating that word from all discussions. 
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Please sit down with your team and work through the checklist.  You do not need to return the 
completed list; but, we do want to be notified of any incomplete issues you have.  Please contact the 
Home Base Support Center (homebase.incidents@its.nc.gov), a member of NC
team, or your Pearson contact for all incomplete items. 
 
Readiness Checklist 

Students enrolled in correct schools? 

If your answer is No, contact appropriate school if a student transfer is required to initiate 
transfer, or contact Home Base Support Center at homebase.incidents@its.nc.gov for status of 
problem ticket, if applicable. 

School setup is complete? 

ontact your Implementation Project Manager (IPM) for resolution on 
problems. 
School is ready to take attendance on first day? 
If not, contact NCDPI Liaison. If needed, set up a short-term alternate attendance plan so that 
your records of student attendance can be input into PowerSchool once your problems are 
corrected. 

 
Students have schedules? 

If not, check with your scheduling team on status of schedules. If needed, contact IPM for 
status of imports. 

Transportation extracts are loading to TIMS? 

If not, contact NCDPI Liaison available here: http://goo.gl/tplMJo  

Child Nutrition Extracts are loading to point of sale systems? 

If not, contact DPI Liaison available here: http://goo.gl/tplMJo   

Passwords have been provided to staff so they can log in? 

If not, prioritize your plan to provide passwords. 

Teachers are trained to take attendance and utilize the Gradebook? 

If not, prioritize training needs by role and provide access to online PowerSource online 
training modules.  

 
The good news is that PowerSchool is operational. Twelve percent of schools are already onboard and 
have begun the new school year for students.  The following capabilities are in production and 
working as designed: 

 Attendance 

 Daily Head Count Adjustment 

 TIMS Extract 

 Immunizations 

 Parent Information and Parent Portal 

mailto:homebase.incidents@its.nc.gov
mailto:homebase.incidents@its.nc.gov
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 Gradebook 

 Scheduling 

 School Setup 

 Student and Staff UID 

 PowerSchool Operational Data Store (ODS) 
 
Focus A reas 
Even with so many capabilities up and running, there are issues identified with the deployment.  Each 
issue is being reported, isolated and rectified as quickly as possible.  We anticipate a swift resolution to 
the following issues: 

 Student transfers between LEAs/Charters 
 Enrollment in Multiple Districts 
 Courses and section attributes (adding drop downs) 
 Student UID browser issues and Security Administration issues. 

 
System slowness issues represent 4% of the total ticket volume reported to Pearson to date.  Pearson 
has been analyzing data and performance in PowerSchool and found that some subtle changes in your 
school setup can improve performance.  
 
1. Courses 
Analysis has shown that, in some LEAs, all courses have been associated to all schools. The following 
steps can be used to remove unscheduled courses at the school level: 
 

1. From the PowerSchool Start screen, navigate to School > Courses > Manage Courses for this 
School. 

2. 

 
3. Click the Submit button. 

 
2.  Attendance Preferences 
Follow these steps to change one of the Attendance parameters: 
 

1. From the PowerSchool Start screen, navigate to School > Attendance Preferences. 
2. nts 

 
3. Click the Submit button. 

 
Please note that the checkbox may need to remain checked for schools that allow students to enroll in 
courses in other schools 

 
Looking Ahead 
Work is still under way on the following key areas and is expected to be completed before or during 
the next maintenance weekend (ending September 23). 
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 Transcripts 

 Report Cards 

 Athletic Eligibility 

 Program Schools/Student Programs 

 Managing Incidents/Discipline 

 Standardized Testing and Accommodations 

 Health 
 
Compliance Reporting 
Delivery of various compliance datasets with supporting data capture and exception handling is 
coming soon. 

 The following updates are expected on or before the next maintenance weekend (ending 
September 23): 

o  

o Grade Race Sex (GRS) fixes 

o School Activity Report (SAR) 

o Retention Promotion Graduation (RPG) 

o Dropout. 

 The following compliance reports will be provided during the next maintenance weekend 
(ending September 23): 

o Common Follow-Up (CFU) System 

o Alternative Learning Program (ALP) 

o Academically or Intellectually Gifted (AIG) Phase 1 

o Discipline Report 

o Graduate Data Verification Survey (GDVS)  

 AIG Phase 2 and Office of Civil Rights (OCR) will follow later. 
 
Data Migration 
Phase 2B data migration is now complete for all school districts.  Subsequent data imports for 
immunizations and historical grades for currently enrolled students are on track for completion by 
COB Monday, August 19.  CECAS data imports are now under way and will continue through the end 
of August. 
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F ederal Data Collection Systems 
Federal data collection systems are preparing for implementation. (Most systems are not needed for the 
start of school.)  In the meanwhile, please continue to use the Apex systems that are currently in place. 
See below for an update on several of these systems: 
 

 Child Nutrition linker files are available in production and development is under way to 
produce inbound data import files. 

 CTE statewide reporting is in production. 
 A pilot to synchronize data between PowerSchool and CECAS was completed successfully in 

Cumberland earlier this week.  Synchronization for additional districts will continue 
through October.  Districts that do not use CECAS will be shifted to the end of this 
schedule. 

 LEP/WAPT and Title III Immigrant are slated for late September. 
 Migrant data are slated for early September. 
 Systems targeted for release over the next maintenance weekend (ending September 23) 

include:  
o Title 10 Homeless 
o Title I N&D Aggregate and Title I N&D Student 
o Title I ESSR (data only, next data collection opens Spring 2014) 
o Title I Student Participation 
o Title I TAS 
o Title VI RLIS 
o LEP Professional Development 

 CTE Concentrator Feedback Survey is planned for late November. 
 Deployment of NCVPS will be sent to QA on August 23. 

 
 
I want to personally thank you and your team for the hard and diligent work during this transition. It is 
important to stay focused on the fact that PowerSchool and, indeed, the entire Home Base suite of 
tools, will move North Carolina public schools forward in a significant way. These tools are better 
than anything we have deployed before, and, once in place and fully functional, promise to provide 
substantial efficiencies to your district and schools. I know transitions are difficult, and we welcome 
your feedback and continued partnership.  
 
 
PWP/tm 


