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Overview of Master's of School Administration Program 

The Master of Education (M.Ed) in Educational Leadership prepares experienced K-12 teachers to serve 
as educational leaders. It is designed for candidates who have a baccalaureate K-12 teaching license and 
at least three years of successful public/private school experience. The program requires 36 semester 
hours including six hours in internship. Following completion of the required program of study, 
candidates must make a satisfactory score on the School Leaders Licensure Assessment in order to be 
licensed by DPI. The curriculum in the Educational Leadership program provides 15 semester hours of 
core courses including Advanced Instructional Technology for the 21st Century, Trends and Issues in 
Education, Curriculum Development, Methods of Educational Research and Working With Diverse 
Learners. Within the 21 hours of Specialty Area coursework candidates receive preparation in the 
principles of school administration and leadership, school law and ethics, school budget and finance, 
supervision of instruction, and internship opportunities. The Internship experience requires two 
consecutive semesters of activities totaling 300 hours under the direct supervision of the school's 
administrator and university supervisor. The School of Education continues to offer the add-on license in 
Educational Administration. Qualified candidates who enroll in the add-on licensure program complete 
21 hours of coursework which includes the five specialty courses and two consecutive semesters of 
internship. An annual Summer Leadership Institute is offered each July to assist current school 
administrators to earn continuing renewal credits. Candidates who complete the program of study in 
Educational Leadership or the add-on license in Educational Administration may enroll in Leadership 
Institute seminars hosted by the institution at no charge.  

Special Features of the Master's of School Administration Program 

The Education Leadership M.Ed. program at High Point University has several special features which 
allow prospective candidates many options to complete the required 36 hours of coursework 
requirements. Applicants who are accepted into the traditional MSA degree program may choose from 
entry points into the program which include fall, spring, or summer. The add-on license in Educational 
Administration is also available for candidates who already hold a master's degree and have had a 
minimum of three years of teaching experience. The 21-hour program of study for the add-on license may 
be taken during the fall, spring and summer sessions for convenience and flexibility. In 2008-2009 the 
School of Education received institutional and SACS approval to begin a pilot cohort program for current 
teachers in Davidson, Thomasville, Lexington, and Surry County Schools. The cohort program provides 
both degree seeking and add-on candidates with on-site coursework and significant tuition reduction. The 
fee structure for the cohort model currently provides a sliding scale for tuition based on the total number 
of participants enrolled in the program. The cohort program in Davidson, Thomasville, and Lexington is 
scheduled to begin in the summer of 2009 with the Surry County cohort scheduled to begin in fall 2009 or 
spring 2010. Finally, the M.Ed. program of study in Educational Leadership also continues to provide 
program completers with the option of taking three additional master's level courses in special education 
in order to be eligible for the license in Exceptional Children's Program Director.  
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Direct and Ongoing Involvement with and Service to Public Schools 

LEAs/Schools 
with whom the 
Institution has 

Formal 
Collaborative 

Plans 

Priorities 
Identified in 

Collaboration with 
LEAs/Schools 

Activities and/or Programs 
Implemented to Address 

the Priorities 

Summary of the Outcome of the 
Activities and/or Programs 

Winston-
Salem/Forsyth 
County Schools  

NC Public Schools 
will be Led By 21st 
Century 
Professionals 
Leadership Will 
Guide Innovation in 
NC Public Schools  

Leadership staff 
development was provided 
to middle school principals 
and their assistant principals 
which included book talks, 
formal presentations, and 
individual/team coaching. 
Staff development was 
provided by graduate faculty 
in Educational Leadership 
on the following dates: 
September 9, 22, 25; 
October 3, 9, 17, 27; 
November 12, 20; 
December 19, January 8, 27. 
28; February 12, 17, 26; 
March 9. 26; April 24,; May 
14, 15.  

1. Assistant Principals assessed their 
growth in "big picture" leadership 
with an emphasis on trust building 
and the 21 competencies outlined by 
the State Department of Public 
Instruction. As a follow-up, each AP 
was to meet with his/her principal to 
discuss this self-assessment and 
focus on areas for potential personal 
growth in 2009-2010. 2. Principals 
received coaching during 2008-2009 
to mentor assistant principals in 
2009-2010. 3. At Paisley Middle 
School the Leadership Team co-
chairs were successful in setting up 
a revised team committee structure 
for implementation in 2009-2010.  

Elkin City 
Schools  

1. NC Public 
Schools will 
produce globally 
competitive 
students. 2. NC 
Public Schools will 
be led by 21st 
Century 
Professionals 3. 
Leadership Will 
Guide Innovation  

Facilitation of the district's 
five-year strategic plan 
including meeting with 
numerous stakeholders to 
assess district and school 
context and goals within the 
framework of new state 
standards. Specific dates for 
service of graduate faculty 
in Educational Leadership to 
the district included: 9/30; 
11/21; 1/9, 16, 23; 2/5, 19; 
3/24; 4/22; 5/20.  

The development of the five-year 
strategic plan was completed with 
Educational Leadership graduate 
faculty to complete follow-up 
coaching in 2009-2010. 
Additionally, benchmarks to 
measure the success of the strategic 
plan were developed for measuring 
outcomes in 2009-2010. Additional 
outcomes were accomplished: 
•Meeting with the superintendent to 
discuss long-range vision •Meeting 
with district office staff to gather 
data regarding district needs 
•Meeting with school principals to 
gather data regarding school needs 
•Meeting with school board at 
retreat in January, 2009, to give 
overview of process •Meetings with 
stakeholders to refine simple goals 
around state standards •Meetings 
with stakeholders to list possible 
benchmarks for monitoring progress 
Remaining steps (2009-2010: •Meet 
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with superintendent/principals to 
refine benchmark selection •Meet 
with district-wide monitoring 
committee to present benchmarks 
•School Board presentation with 
overview of process •School 
improvement efforts begin with 
schools aligning new SIPs with 
strategic plan •Communication of 
strategic plan within the school 
community •School meetings with 
principals to discuss progress 
•District monitoring team reviews 
process and updates School Board at 
mid-year •District monitoring team 
reviews progress and updates School 
Board at year’s end  

Davidson 
County Schools, 
Thomasville 
City Schools, 
Lexington City 
Schools  

1. NC Public 
Schools will be led 
by 21st Century 
Professionals 2. 
Leadership Will 
Guide Innovation  

In an effort to provide an 
innovative program of 
school administration, the 
School of Education met 
with district leaders in three 
school systems in the fall of 
2008 to discuss the 
implementation of an 
Educational Leadership 
Cohort Program. The cohort 
model would provide 
qualified classroom teachers 
with the opportunity for 
career advancement. 
Through a selection process 
determined by each school 
district, qualified 
participants would be 
selected to enroll in the 
M.Ed. program in 
Educational Leadership or 
the add-on license in 
Educational Administration. 
The cohort model would be 
delivered on-site at a 
centralized location 
(Ledford Middle 
School/East Davidson High 
School) and provide a 
unique opportunity for 
districts to customize 
coursework, assignments 
and in-class discussions to 
the district's current strategic 

Information sessions for teachers in 
the three school districts were 
provided on September 25, 
November 17, December 15, March 
5, March 19, April 15. Currently 52 
of 60 applicants from the three 
districts have been selected to 
participate in two Educational 
Leadership Cohorts scheduled to 
begin in Summer of 2009 and Fall of 
2009. Candidates will receive 
significant tuition concession based 
on reaching the maximum number 
of participants needed for the 
modified fee structure. The 
institution will research the 
Educational Leadership Cohort 
model for participant disposition, 
attrition, and career advancement. 
Further investigation of the 
utilization of district leaders as 
adjunct faculty and other variables 
related to the customization of the 
model based on the strategic goals 
of each district's unique needs will 
be researched by the university.  
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goals. Credentialed school 
leaders within each of the 
three districts would also 
assist in the delivery of 
coursework as adjunct 
faculty to further support a 
customized and meaningful 
program of study based on 
the needs of each school 
district. A fee structure 
based on the total number of 
participants would 
significantly reduce tuition 
cost and additional 
institutional fees. The 
university/public school 
partnership would be a 
research-based model that 
would allow for expansion 
beyond the two year study 
by the institution. Funding 
for the research pilot was 
provided by the Wachovia 
Foundation Scholars 
Program awarded to the 
School of Education in 
2007.  

Surry County 
Schools  

1. NC Public 
Schools will be led 
by 21st Century 
Professionals 2. 
Leadership Will 
Guide Innovation  

In an effort to provide an 
innovative program of 
school administration, the 
School of Education met 
with district leaders in Surry 
County Schools in the fall of 
2008 to discuss the 
implementation of an 
Educational Leadership 
Cohort Program. The cohort 
model would provide 
qualified classroom teachers 
with the opportunity for 
career advancement. 
Through a selection process 
determined by the school 
district, qualified 
participants would be 
selected to enroll in the 
M.Ed. program in 
Educational Leadership or 
the add-on license in 
Educational Administration. 
The cohort model would be 

Information sessions for teachers in 
Surry County Schools was provided 
on October 16, November 13, 
December 8, March 5, March 12, 
March 25, April 15, and May 27. 
Currently 17 teachers have applied 
to the Educational Leadership 
Cohort program. In order to receive 
the maximum tuition concession, an 
additional 8 candidates must be 
accepted into the cohort and 
therefore the start date will likely be 
fall 2009 or spring 2010. The 
institution will continue to research 
the Educational Leadership Cohort 
model for participant disposition, 
attrition, and career advancement. 
Further investigation of the 
utilization of district leaders as 
adjunct faculty and other variables 
related to the customization of the 
model based on the strategic goals 
of each district's unique needs will 
be researched by the university.  
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delivered on-site at a 
centralized location to be 
determined or through 
online coursework. 
Credentialed school leaders 
within the district would 
assist in the delivery of 
coursework as adjunct 
faculty to further support a 
customized and meaningful 
program of study based on 
the needs of the school 
district. A fee structure 
based on the total number of 
participants would 
significantly reduce tuition 
cost and additional 
institutional fees. The 
university/public school 
partnership would be a 
research-based model that 
would allow for expansion 
beyond the two year study 
by the institution. Funding 
for the research pilot will be 
provided by the Wachovia 
Foundation Scholars 
Program which was awarded 
to the School of Education 
in 2007.  

Support for Beginning Administrators 

During 2008-2009 several efforts were initiated by the MSA graduate faculty to provide continued 
support for beginning school administrators. Graduate faculty in Educational Leadership program 
continued to provide a series of preparatory sessions for the School Leaders Licensure Assessment Exam. 
Secondly, the Advisory Board for Educational Leadership which is comprised of former program 
completers who are now beginning school administrators, career school administrators, current MSA 
graduate faculty, and the current school administrators for all partnering public schools meet monthly to 
study new initiatives and provide support for current school leaders. In 2008-2009 the primary focus of 
the Educational Leadership Advisory board was to revision the School of Education's MSA program. 
Recommendations from the board were utilized to develop a new set of MSA courses and electronic 
evidences which are aligned to the new standards for School Executives. Thirdly, all program completers 
are invited to attend all continuing renewal credit opportunities sponsored by the SOE at no charge. 
Special sessions targeting new administrators (one session always addresses the needs of assistant 
principals) was delivered along with continued opportunities to attend the Summer Technology Institute 
(one specialized session for new school administrators on 21st century assessments is planned).  
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Support for Career Administrators 

The M.Ed. graduate degree program in Educational Leadership has provided career administrators with 
the opportunity to adjunct, mentor, and supervise current graduate students in their internship experience. 
In 2008-2009 principals were awarded a $100.00 stipend for working with interns at their school. During 
2008-2009, MSA graduate faculty worked with career administrators in four school districts to develop a 
cohort model for the delivery of the M.Ed. and add-on licensure program in Educational Administration. 
Career administrators provided input into how the cohort model could be customized to meet the strategic 
plan goals and objectives for individual school districts by tailoring assignments and utilizing qualified 
career administrators to serve as adjunct faculty. Additionally, significant support was provided by 
graduate faculty in both Winston-Salem/Forsyth County and Elkin City Schools in 2008-2009. Extensive 
staff development, principal coaching, mentoring sessions, and follow-up sessions were provided in both 
school districts. Finally, the annual Summer Leadership Institute held every July at High Point University 
provides career administrators from across the state the opportunity to earn continuing renewal credit for 
their participation while attending sessions that provide support, networking, and dialogue among school 
leaders.  

II. CHARACTERISTICS OF STUDENTS 

A. Headcount of students formally admitted to and enrolled in programs leading to licensure. 

Full Time 
  Male Female 

Graduate American Indian/Alaskan Native 0 American Indian/Alaskan Native 0 
 Asian/Pacific Islander 0 Asian/Pacific Islander 1 
 Black, Not Hispanic Origin 3 Black, Not Hispanic Origin 7 
 Hispanic 0 Hispanic 1 
 White, Not Hispanic Origin 1 White, Not Hispanic Origin 8 
 Other 0 Other 0 
 Total 4 Total 17
Licensure-Only American Indian/Alaskan Native 0 American Indian/Alaskan Native 0 
 Asian/Pacific Islander 0 Asian/Pacific Islander 0 
 Black, Not Hispanic Origin 3 Black, Not Hispanic Origin 9 
 Hispanic 0 Hispanic 0 
 White, Not Hispanic Origin 3 White, Not Hispanic Origin 6 
 Other 0 Other 1 
 Total 6 Total 16

Part Time 
  Male Female 

Graduate American Indian/Alaskan Native 0 American Indian/Alaskan Native 0 
 Asian/Pacific Islander 0 Asian/Pacific Islander 0 
 Black, Not Hispanic Origin 0 Black, Not Hispanic Origin 0 
 Hispanic 0 Hispanic 0 
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 White, Not Hispanic Origin 0 White, Not Hispanic Origin 0 
 Other 0 Other 0 
 Total 0 Total 0 
Licensure-Only American Indian/Alaskan Native 0 American Indian/Alaskan Native 0 
 Asian/Pacific Islander 0 Asian/Pacific Islander 0 
 Black, Not Hispanic Origin 0 Black, Not Hispanic Origin 0 
 Hispanic 0 Hispanic 0 
 White, Not Hispanic Origin 0 White, Not Hispanic Origin 0 
 Other 0 Other 0 
 Total 0 Total 0 

B. Quality of students admitted to programs during report year. 

Masters 
MEAN GPA 3.33 
MEAN NUMBER OF 
YEARS TEACHING 
EXPERIENCE 

NA 

NUMBER EMPLOYED IN 
NC SCHOOLS NA 

C. Program Completers (reported by IHE). 

Program Area Masters 
Degree 

Graduate 
Licensure Only 

PC 
Completed program but has not applied for or is not 

eligible to apply for a license 
LC 

Completed program and applied for license  

PC LC PC LC 

School Administration 6 5 1 12 
 Comment or Explanation  
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D. Time from admission into School Administration program until program completion. 

Full Time 

 3 or fewer 
semesters 

4 
semesters

5 
semesters

6 
semesters

7 
semesters 

8 
semesters

Masters-First 
Awarded 0 0 5 1 3 2 

G Licensure 
Only 5 6 2 0 0 0 

Part Time 

 3 or fewer 
semesters 

4 
semesters

5 
semesters

6 
semesters

7 
semesters 

8 
semesters

Masters-First 
Awarded 0 0 0 0 0 0 

G Licensure 
Only 0 0 0 0 0 0 

 Comment or Explanation  
 

E. Scores of school administrators on the SLLA. 

 2007 - 2008 School Administrator Licensure Pass 
Rate 

Specialty Area/Professional 
Knowledge Number Taking Test Percent Passing 

School Leadership Exam 17 100 
* To protect confidentiality of student records, pass rates based on fewer than four test takers 
were not printed. 

F. Satisfaction of program completers/employers with the program in general and with specific 
aspects of the program, as rated on a 1 (lowest) to 4 (highest) scale. 

Due to low response rates, survey results have not been reported at the institutional level for any 
institutions this year. 


