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Overview of Master's of School Administration Program 

In alignment with NCA&T’s goal of excellence in teaching, research, and service, the Master of 
School Administration (MSA) program prepares scholar- practitioners who can address current 
trends and emerging issues in education through effective, dynamic, and wise leadership. MSA 
candidates acquire the knowledge, skills and dispositions needed for effective administration and 
management of educational institutions in a variety of contexts. Graduates of this program may 
work in administrative positions at the local school and/or assume positions with local, state and 
national organizations that focus on educational issues related to professional development, 
curriculum, research, or policy making. The program is based on a cohort model which fosters a 
learning environment of significant peer collaboration. The admission requirements are: a 
minimum of three years teaching experience or other relevant experience, three letters of 
recommendation, an interview, a writing sample, and a portfolio. Full-time candidates complete 
the program in two years; part-time candidates complete the program in three years. The 
program of study consists of 42 semester hours, including 30 hours in the major and 12 hours in 
a field based internship and internship seminar. Candidates must pass the university’s 
comprehensive examination as well as the state licensure examination prior to graduation. The 
MSA program is designed to meet the goal of local educational agencies (LEAs) having effective 
21st century school executives in all schools. Therefore, NCA&T recruits its candidates from 
schools in the Piedmont Triad region of the state. LEAs are encouraged to support preparation of 
school executives by agreeing to a collaborative district cohort. Internship/practicum experiences 
are designed to provide opportunities where teams of school executives, teachers, and counselors 
work together to support each other in ensuring academic, social, and personal success for PK-12 
students.  

Special Features of the Master's of School Administration Program 

The MSA program at NCA&T values diversity in our programming and activities. Community 
liaisons provide presentations on appreciating diversity. A cross-functional team of diverse 
representatives and community stakeholders collaborates with the MSA faculty in facilitating 
candidates’ understanding of current trends and needs as well as challenges and strengths of 
LEAs. The MSA faculty, community liaisons, and support staff represent diversity in age, 
race/ethnicity, gender and years of professional experience. Faculty members have served in a 
variety of roles which support the development of an intellectually challenging environment for 



candidates. These roles include superintendents, state department of public instruction staff, 
congressional liaisons, recently retired school executives, and policy researchers. Another special 
feature of the program is the year-long internship. During this practicum experience, candidates 
are required to develop and maintain an electronic portfolio of their experiences and 
assignments, including an action research project. The MSA continued the add-on licensure 
program during 2009-2010; there has been a steady increase of candidates enrolled in the add-on 
program. Candidates who hold a master’s degree in education can take 21 credit hours, including 
nine hours of internship experience, and are subsequently recommended for licensure. This add-
on licensure can be completed in two years and focuses on the needs of the 21st century school.  



Direct and Ongoing Involvement with and Service to Public Schools 

LEAs/Schools with 

whom the Institution 

has Formal 

Collaborative Plans 

Priorities Identified in 

Collaboration with 

LEAs/Schools 

Activities and/or Programs 

Implemented to Address the 

Priorities 

Start and 

End Dates 

Number of 

Participants 

Summary of the Outcome of 

the Activities and/or 

Programs 

Winston-
Salem/Forsyth County, 
Stokes County, 
Lexington City, 
Alamance-Burlington  

NC public schools will 
be led by innovative 21st 
Century professionals.  

The four school districts 
formed a consortium to 
collaborate with NCA&T as 
the lead institution in 
developing and submitting a 
U.S. Department of 
Education School Leadership 
grant application. Project 
goals are.  
 
1. Increase the pool of 
administrators certified to 
lead NC high need schools/  
 
2. Provide training for 
Assistant School Executives 
in preparation for leading 
high need schools.  
 
3. Provide professional 
development for current 
School Executives in high 
need schools.  

Planning 
meetings, 
February 
2010 
through 
April 2010  

25  The grant awardees will be 
announced in the summer of 
2010.The LEAs have agreed to 
meet again and to develop an 
alternative plan for meeting the 
goals of the grant if the funding 
is not awarded by USDOE.  

Winston-
Salem/Forsyth County  

NC public schools will 
produce globally 
competitive candidates.  

WSFCS partnered with 
NCA&T as the lead 
institution to develop and 
submit an IES Chronically 

Planning 
meetings, 
September 
2009 

25  The grant was not funded, but 
an MSA faculty member will 
continue to serve on the Task 
Force to study the problems 



Low Performing Schools 
grant application. The grant 
will work with three Equity 
Plus high schools. The 
partnership was developed 
after working a WSFCS LEA 
Task Force focusing on the 
high failure rate of African 
American high school 
students.  

through 
October 
2009  

and make recommendations. 
Faculty members will also 
continue to work with Equity 
Plus schools.  

Winston-
Salem/Forsyth County, 
Guilford County, 
Orange County, 
Randolph County  

NC public schools will 
be led by innovative 21st 
Century professionals.  

The University internship 
supervisor partnered with 
school executives at several 
schools in the four districts to 
develop and deliver six 
professional development 
workshops for beginning 
administrators.  

September 
2009 
through 
April 2010  

150  The workshops received 
positive feedback from the 
participants. Presenters 
included district personnel, 
school executives, and teachers. 
The seminar topics ranged from 
school finance to developing 
professional learning 
communities in schools.  

Martinsville City 
Schools  

Provide strategies for 
dealing with diversity at 
the LEA level using 21st 
century skill 
development  

MSA faculty member 
conducted day-long 
workshop for school 
professionals including the 
superintendent, all assistant 
superintendents, all school 
executives, key directors, and 
faculty leaders on the district 
leadership team.  

October 
2009  

50  The leadership team indicated 
that the workshop was useful 
and timely as it dovetailed with 
planning at the building site 
level. The assistant 
superintendent for instruction 
cited the workshop as 
“excellent”. The superintendent 
praised its impact on district 
planning. The superintendent’s 
leadership team will initiate 
strategic planning protocols 
utilizing principles gleaned 
from the workshop.  



Guilford County  Provide useful paradigms 
for K-12 
multiculturalism 
strategies at the site level 
that focus on 21st 
century skill 
development  

MSA faculty member 
directed day long workshop 
for Central Region 
administrators, including the 
region Superintendent, the 
region executive director, K-
12 building school 
executives, select 
coordinators, and teacher 
leaders.  

March 2010  50  The workshop was evaluated 
by participants as “excellent.” 
School executives, working 
with the superintendent and 
executive director will 
incorporate into the region’s 
strategic planning models 
geared to “produce more 
inclusive school environment 
where all children can and will 
achieve academic success.”  

Guilford County: 
Falkener Elementary 
School, Bluford 
Elementary, Northern 
Guilford Middle, 
Montlieu Math & 
Science Academy, 
Welborn Academy of 
Science and 
Technology, and 
Archer Elementary  

Six schools requested 
training workshops 
focusing on the role of 
people of color in the 
early growth and 
development of our 
county. The six schools 
were The workshops 
stressed 21st century 
learning and thinking 
skills.  

MSA faculty member 
provided workshops for 
teachers and administrators. 
These workshops were 
campus specific and involved 
the use of video equipment, a 
history quiz and opportunities 
for instantaneous feedback.  

February 
2010  

60  Assessment feedback was 
positive: 
School A– “Students sensed a 
feeling of pride. The PTA 
sponsored a Black history 
writing contest; student essays 
quoted commentary shown in 
workshop.” 
 
School B – The workshop 
“enriched our school culture.” 
 
School C – “The workshop was 
phenomenal; should be 
transported district wide.” 
 
School D – “The academy 
benefited from this 
presentation. It will impact our 
students and curriculum focus 
on 21st Century skills 
development.” 
 



School E –The school 
executive wants to involve 
more teachers by having the 
professor conduct a follow-up 
workshop in individual 
classrooms, with continued 
stress on 21st Century thinking 
skills enhancement. 
 
School F – “Let’s do it again 
next year. It was a real learning 
experience for kids and 
teachers.”  

Winston Salem/ 
Forsyth County, 
Guilford County, 
Randolph County, 
Caswell County, 
Alamance-Burlington, 
Lexington City  

Leadership will guide 
innovation.  

MSA faculty member 
conducted a series of sessions 
on grant writing.  

November 
2009  

22  Nine mini-grants were 
completed in collaboration with 
schools and school districts. 
Two grants were fully funded 
at $800.00 per grant for 
academic support for field trips: 
1 in Guilford County and 1 in 
Winston-Salem/Forsyth 
County. Three grants were 
written for schools and 
submitted but not funded. Four 
grants were completed and 
submitted to Central Office 
personnel and funding is 
pending for these. The outcome 
of the two funded grants has 
provided some expertise for 
school executives to seek 
funding for their schools.  



Support for Beginning Administrators 

The MSA faculty participated in a variety of activities that supported beginning administrators 
including: seminars, day-to-day mentoring, research initiatives, and personal mentoring. NCAT 
supports mentor groups composed of alumni and retired school executives in the Piedmont Triad 
region to offer assistance for new administrators and new teachers. In addition, the program 
provides ongoing daily support to candidates in the program, who were also serving as beginning 
administrators. These individuals have been mentored and coached throughout their courses. 
Seminars are held to provide answers to questions and to discuss problems that are encountered 
by beginning school executives on a daily basis. Beginning school executives are given priority 
in various support activities such as opportunities to work with MSA faculty and mentors. 
Beginning school executives can also take advantage of collaborative research initiatives that are 
offered through the partnership schools. They are regularly informed of grant opportunities and 
campus related activities. New administrators have access to the planned activities offered by the 
Professional Development Academy to enhance their skills, for renewal credit, and to any 
NCA&T institute and conference.  

Support for Career Administrators 

MSA faculty work with career administrators at specific schools to conduct research, analyze 
assessment data, and plan professional development activities to improve PK-12 schools. Career 
school executives use campus facilities collaboratively with MSA faculty for meetings and 
programs. Experienced school executives, as members of the MSA cross-functional team, 
provide continuing input associated with program enhancement. NCA&T has a direct 
relationship the NCA&T Early/Middle College to ensure that support is offered to the newly 
assigned school executives. Recent activities with the Early/Middle College at NCA&T included 
working with the principal to provide additional counselors, tutors, and other interns to ensure 
the success of the principal and the school. The MSA program conducted 10 action research 
projects with career school executives, some of which were in low-performing, at risk, or priority 
schools in Winston-Salem/Forsyth County and Guilford County.  



II. CHARACTERISTICS OF STUDENTS 

A. Headcount of students formally admitted to and enrolled in programs 

leading to licensure. 

Full Time 

  Male Female 

Graduate American Indian/Alaskan Native  American Indian/Alaskan Native  

 Asian/Pacific Islander  Asian/Pacific Islander  

 Black, Not Hispanic Origin 1 Black, Not Hispanic Origin 4 

 Hispanic  Hispanic  

 White, Not Hispanic Origin 1 White, Not Hispanic Origin  

 Other  Other  

 Total 2 Total 4 

Licensure-Only American Indian/Alaskan Native  American Indian/Alaskan Native  

 Asian/Pacific Islander  Asian/Pacific Islander  

 Black, Not Hispanic Origin  Black, Not Hispanic Origin  

 Hispanic  Hispanic  

 White, Not Hispanic Origin  White, Not Hispanic Origin  

 Other  Other  

 Total 0 Total 0 

Part Time 

  Male Female 

Graduate American Indian/Alaskan Native  American Indian/Alaskan Native  

 Asian/Pacific Islander  Asian/Pacific Islander  

 Black, Not Hispanic Origin 10 Black, Not Hispanic Origin 42 

 Hispanic  Hispanic  

 White, Not Hispanic Origin 4 White, Not Hispanic Origin 7 

 Other  Other  

 Total 14 Total 49 

Licensure-Only American Indian/Alaskan Native  American Indian/Alaskan Native  

 Asian/Pacific Islander  Asian/Pacific Islander  

 Black, Not Hispanic Origin  Black, Not Hispanic Origin  

 Hispanic  Hispanic  

 White, Not Hispanic Origin  White, Not Hispanic Origin  

 Other  Other  

 Total 0 Total 0 

 



B. Quality of students admitted to programs during report year. 

Masters 

MEAN GPA 3.76 

MEAN MAT New Rubric * 

MEAN MAT Traditional NA 

MEAN GRE New Rubric NA 

MEAN GRE Traditional 722 

MEAN NUMBER OF 
YEARS TEACHING 
EXPERIENCE 

NA 

NUMBER EMPLOYED IN 
NC SCHOOLS 

NA 

* To protect confidentiality of student records, mean 
scores based on fewer than five test takers were not 
printed. 

C. Program Completers (reported by IHE). 

Program Area 
Masters 

Degree 

Graduate 

Licensure Only 

PC 

Completed program but has not applied for or is not 

eligible to apply for a license 

LC 

Completed program and applied for license  

PC LC PC LC 

School Administration 0 47 0 0 

 Comment or Explanation  

 

 



D. Time from admission into School Administration program until program 

completion. 

Full Time 

 
3 or fewer 

semesters 

4 

semesters 

5 

semesters 

6 

semesters 

7 

semesters 

8 

semesters 

Masters-First 
Awarded 

      

G Licensure 
Only 

      

Part Time 

 
3 or fewer 

semesters 

4 

semesters 

5 

semesters 

6 

semesters 

7 

semesters 

8 

semesters 

Masters-First 
Awarded 

      

G Licensure 
Only 

      

 Comment or Explanation  

 

E. Scores of school administrators on the SLLA. 

 
2008 - 2009 School Administrator Licensure 

Pass Rate 

Specialty Area/Professional 

Knowledge 
Number Taking Test Percent Passing 

School Leadership Exam N/A N/A 

N/A – no test takers  

F. Satisfaction of program completers/employers with the program in general 

and with specific aspects of the program, as rated on a 1 (lowest) to 4 

(highest) scale. 

Due to several factors affecting survey responses, survey results will not be reported at 
the institutional level this year.  


