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Overview of Master's of School Administration Program 

The Master of School Administration (M.S.A.) degree leads to North Carolina Licensure at the 

Principal level (K-12) as part of a graduate degree. The program is new to the university and the 

first cohort will graduate in the summer of 2010. The M.S.A. is designed for candidates who 

hold a current, non-provisional North Carolina teaching license, and who have had a minimum of 

five years of successful teaching experience. Classes are held one night a week on campus, and 

there will also be an online component to each class that can be completed off campus. During 

that one evening, a student will take 2 classes. As an example, during the first semester, on 

Mondays students will take Educational Leadership from 6:00 - 7:25 pm and then will take 

Supervision of Instruction from 7:30 - 8:55 pm. Additional work for each of these classes will be 

completed online. This enables the student to come to the Queens campus only one night a week. 

All classes, 39 credits, can be completed in five (5) semesters. The following indicate which 

classes the cohort of students in the program take each semester. Students receive three (3) hours 

credit for each of these courses. Semester 1 EDUC 605 Educational Leadership EDUC 625 

Supervision of Instruction Semester 2 EDUC 635 Organizational Management EDUC 608 

Diversity in Education Semester 3 EDUC 645 School Finance and Budgeting EDUC 655 School 

Law EDUC 698 Internship I Semester 4 EDUC 665 Curriculum Leadership EDUC 675 

Measurement and Assessment EDUC 698 Internship II Semester 5 EDUC 685 Models of 

Teaching EDUC 601 Research Methods EDUC 698 Internship III Queens University of 

Charlotte must meet all national and state mandates in order to retain program approval. 

Candidates must fulfill all national and state requirements in place at the time of application for 

licensure. In order to meet the requirements for licensure in the state of North Carolina, 

completion of requirements for the M.S.A. program and a passing score of at least 155 on the 

School Leadership Licensure Assessment based upon the Interstate School Leadership Licensure 

Consortium (ISLLC) criteria are required as well as any additional requirements mandated by the 

North Carolina Department of Public Instruction.  

Special Features of the Master's of School Administration Program 

The innovative M.S.A program at Queens places an emphasis on the development of practical 

leadership skills. The McColl School of Business leadership and organizational development 

model is a critical part of our innovative approach to developing school leaders. The program 

was developed based upon our vision of the 21st Century school leader. Development of the 



school leader at Queens involves the extensive use of simulations, clinical practice of specific 

skill sets, and the use of coaches and mentors. Emphasis is placed upon the needs of suburban 

and urban school districts. A few key areas of this innovative program include a cohort model 

approach, training in conflict and crisis management, and the development of the future leader as 

a school executive with mission critical decision-making skills that are responsive to 

communities’ needs. The faculty has been carefully selected to provide strength in those areas 

that are critical for a well-rounded education program. Additionally, a low student-to-faculty 

ratio assures individual attention for all students in interactive classes that emphasize application 

of the topics presented.  



Direct and Ongoing Involvement with and Service to Public Schools 

LEAs/Schools 

with whom the 

Institution has 

Formal 

Collaborative 

Plans 

Priorities Identified in 

Collaboration with 

LEAs/Schools 

Activities and/or Programs 

Implemented to Address the 

Priorities 

Start and 

End Dates 

Number of 

Participants 

Summary of the Outcome of 

the Activities and/or 

Programs 

Myers Park 

Traditional 

Elementary 

School, Charlotte 

Mecklenburg 

Schools, Charlotte, 

NC PDS Partner  

As part of a collaborative 

agreement between Queens 

University MSA program and 

our PDS partner, Myers Park 

Traditional Elementary 

School, the principal, and 

faculty members met to 

discuss how to improve the 

student achievement and close 

the achievement gap. 

Teachers were also surveyed 

to determine specific needs. 

Queens Faculty took the list 

and chose areas they would 

like to work with the teachers 

on and developed professional 

development sessions to meet 

the teacher’s needs.  

Staff Development on various 

teacher selected topics 

throughout the year Topics 

including: Closing the 

Achievement Gap 

Multicultural Education and 

Diversity training for teachers 

and administrators Using data 

to drive instruction  

August 

2009 

through 

April 

2010.  

20 faculty 

and staff  

Survey was conducted among 

faculty of MPT to determine 

satisfaction of the specific 

professional development 

sessions. 20 faculty and staff 

participated and 19 did not 

participate. Those who 

participated stated the 

following reasons: Interested in 

topic Wanted to support school 

Enjoy relationship with college 

Highly recommended 

Information immediately helps 

with instruction. Interested in 

ways to help students Those 

who chose not to participate 

stated the following reasons: 

New to teaching Busy schedule 

Off campus meetings 

Attending specific off-site 

specialty area training Working 

on National Boards Working 

on Master’s Degree 

Participated in other training 



Not interested in areas 

discussed. Of those who 

participated, they found the 

staff development modules 

helpful in the following ways: 

Reminded me of strategies 

Creative Activities Enjoyed 

discussing ideas with others 

even though I have not 

implemented them yet Literacy 

Strategies Parent Relationships 

and how parents view 

children’s education Pertained 

to our school and how to close 

the achievement gap Ideas can 

be readily used in the 

classroom. The professional 

development sessions will be 

modified based on the 

evaluations and implemented 

during the 2010 academic 

school year. Longitudinal data 

on student achievement will be 

evaluated at the end of that 

academic year. It is the goal of 

the MSA program to then 

implement similar professional 

development sessions at 

strategic staffing schools where 

graduates of the MSA program 

will be placed during the 2010 

-2011 school year. The needs 

of the individual schools will 



be determined through the 

same process in this initial 

implementation. These 

partnerships will be developed 

to provide assistance and 

support to both recent 

graduates of the program and 

the local schools.  

Bishop Spaugh 

Community 

Academy – 

Charlotte-

Mecklenburg 

Schools  

Collaboration with one of the 

lowest performing schools in 

the District and even in the 

State in looking at strategies 

to improve student 

achievement  

Using a case study about this 

school (case study written by 

Public Education Research 

Institute of Queens), students 

analyze key areas needing 

improvement and then create 

strategies and tactics 

addressing these areas. 

Principal of the school then 

meets with participants to talk 

about their strategies and to 

brainstorm other ideas.  

2009-2012  31  The school has seen great 

progress in increased student 

achievement but it is too early 

to draw conclusions. We plan 

to extend this to other low-

performing schools within the 

District. Quantitative data will 

be available September 2010.  

Charlotte-

Mecklenburg 

Schools  

School of Education and the 

McColl Business School 

developed and implemented a 

year-long professional 

development program for 

principals with 3-6 years of 

experience. This became the 

Principal Leadership Institute. 

Using a case study approach, 

the program presented 

innovative problem-solving 

techniques. Sessions also 

As an extension of the Master 

of School Administration 

program, the Cato School of 

Education and the McColl 

Business School developed 

and implemented a year-long 

professional development 

program for principals with 3-

6 years of experience. This 

became the Principal 

Leadership Institute. Using a 

case study approach, the 

2009-2010 

2010-2011 

Plans are 

complete.  

25  Charlotte-Mecklenburg School 

Superintendent and Associate 

Superintendent for Curriculum 

and Instruction have both 

described this Principal 

Leadership Institute as 

outstanding. The participants 

unanimously declared this 

Institute the best professional 

development they have had. 

They all ask for more 

opportunities like this. And as a 



were included on effective 

coaching, conflict resolution, 

strategic planning. 

Participants from schools 

throughout the District were 

brought in for many daylong 

sessions throughout the year. 

Faculty from both Schools 

worked with the participants 

during those days. Between 

sessions, participants had 

assignments to complete and 

were given a “coach” from 

one of the Schools to assist 

them.  

program presented innovative 

problem-solving techniques. 

Sessions also were included 

on effective coaching, conflict 

resolution, strategic planning. 

Participants from schools 

throughout the District were 

brought in for many daylong 

sessions throughout the year. 

Faculty from both Schools 

worked with the participants  

result, there will be another 

group of participants for the 

Institute for 2010-2011. 

Quantitative data will be 

available September 2010.  

 



Support for Beginning Administrators 

The candidates have received support by Queens' faculty throughout their experience and 

implementation of the required tasks and assessmemts. This is a new program implemented in 

the spring 2009 term so we have not had any graduates from this program yet; therefore, there is 

currently no support being initiated yet.  

Support for Career Administrators 

This is a new program implemented in the spring 2009 term so we have not had any graduates 

from this program yet; therefore, there is currently no support being initiated yet for graduates of 

the program.  



II. CHARACTERISTICS OF STUDENTS 

A. Headcount of students formally admitted to and enrolled in programs 

leading to licensure. 

Full Time 

  Male Female 

Graduate American Indian/Alaskan Native  American Indian/Alaskan Native  

 Asian/Pacific Islander  Asian/Pacific Islander  

 Black, Not Hispanic Origin  Black, Not Hispanic Origin 9 

 Hispanic  Hispanic  

 White, Not Hispanic Origin 2 White, Not Hispanic Origin 15 

 Other 1 Other  

 Total 3 Total 24 

Licensure-Only American Indian/Alaskan Native  American Indian/Alaskan Native  

 Asian/Pacific Islander  Asian/Pacific Islander  

 Black, Not Hispanic Origin  Black, Not Hispanic Origin  

 Hispanic  Hispanic  

 White, Not Hispanic Origin  White, Not Hispanic Origin  

 Other  Other  

 Total 0 Total 0 

Part Time 

  Male Female 

Graduate American Indian/Alaskan Native  American Indian/Alaskan Native  

 Asian/Pacific Islander  Asian/Pacific Islander  

 Black, Not Hispanic Origin 1 Black, Not Hispanic Origin 2 

 Hispanic  Hispanic  

 White, Not Hispanic Origin 1 White, Not Hispanic Origin 4 

 Other  Other 1 

 Total 2 Total 7 

Licensure-Only American Indian/Alaskan Native  American Indian/Alaskan Native  

 Asian/Pacific Islander  Asian/Pacific Islander  

 Black, Not Hispanic Origin  Black, Not Hispanic Origin  

 Hispanic  Hispanic  

 White, Not Hispanic Origin  White, Not Hispanic Origin  

 Other  Other  

 Total 0 Total 0 

 



B. Quality of students admitted to programs during report year. 

Masters 

MEAN GPA 3.88 

MEAN MAT New Rubric NA 

MEAN MAT Traditional 4 

MEAN GRE New Rubric NA 

MEAN GRE Traditional 917 

MEAN NUMBER OF 

YEARS TEACHING 

EXPERIENCE 

NA 

NUMBER EMPLOYED IN 

NC SCHOOLS 
NA 

* To protect confidentiality of student records, mean 

scores based on fewer than five test takers were not 

printed. 

C. Program Completers (reported by IHE). 

Program Area 
Masters 

Degree 

Graduate 

Licensure Only 

PC 

Completed program but has not applied for or is not 

eligible to apply for a license 

LC 

Completed program and applied for license  

PC LC PC LC 

School Administration 0 0 0 0 

 Comment or Explanation  

 

 



D. Time from admission into School Administration program until program 

completion. 

Full Time 

 
3 or fewer 

semesters 

4 

semesters 

5 

semesters 

6 

semesters 

7 

semesters 

8 

semesters 

Masters-First 

Awarded 
      

G Licensure 

Only 
      

Part Time 

 
3 or fewer 

semesters 

4 

semesters 

5 

semesters 

6 

semesters 

7 

semesters 

8 

semesters 

Masters-First 

Awarded 
      

G Licensure 

Only 
      

 Comment or Explanation  

 

E. Scores of school administrators on the SLLA. 

 
2008 - 2009 School Administrator Licensure 

Pass Rate 

Specialty Area/Professional 

Knowledge 
Number Taking Test Percent Passing 

School Leadership Exam N/A N/A 

N/A – Program has not yet produced any completers. 

 

F. Satisfaction of program completers/employers with the program in general 

and with specific aspects of the program, as rated on a 1 (lowest) to 4 

(highest) scale. 

Due to several factors affecting survey responses, survey results will not be reported at 

the institutional level this year.  


