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Overview of Master's of School Administration Program 

The University of North Carolina at Charlotte Master of School Administration and add-on 

administrative licensure programs are designed based on a revised curriculum that meets the new 

Pre-service North Carolina Executive Leadership Standards. The revisioned program model is 

designed to instill a more integrated “systems thinking” perspective in candidates, in the process, 

foster more collaboration between professors, and assure that all candidates will complete the 

same major assignments. Through the assignments, course products, and electronic evidences 

required of the candidates, candidates will do an analysis/assessment of themselves, schools and 

schooling, instruction, school organization (and management), and school climate and safety. 

Since all of these factors are inextricably related, the goal is to provide candidates an integrated, 

holistic learning experience so that they firmly grasp how these elements all come together to 

affect school effectiveness. The program is designed so that the six required evidences are 

congruent, complementary, and pedagogically integrated; courses are directly tied to required 

electronic evidences. The yearlong internship addresses additional skills and expectations 

relevant to work as a school leader. Internship seminars are held once per month covering topics 

related to 21
st
 century leadership, teaching, and learning. Practicing school executives and 

partners currently hosting interns in their districts may co-facilitate seminars or co-teach courses.  

An electronic evidences portfolio documents the candidate’s proficient completion of the 

internship activities and competencies. Beginning Fall Semester 2011, the North Carolina State 

Board of Education requires all add-on licensure students to complete the same requirements 

related to the electronic portfolio as degree seeking students.  

 

Admissions criteria consist of a minimum of three years of successful teaching or related 

experience, a GPA of 3.0 or higher in the last 60 semester hours of undergraduate or graduate 

credit, an official satisfactory score on the GRE or MAT, three letters of recommendation, one of 

which must be from the school principal or from school leaders who can attest to the applicant’s 

leadership potential a writing sample, and an on-site interview with members of the M.S.A. 

faculty. Candidates for the Master's degree must successfully complete 39 hours of course work 

that includes a year-long internship. Courses are offered in the evening on the main campus and 

in a face-to-face delivery model at three distance education sites in Gaston, Rowan, and Union 

counties.  

Special Features of the Master's of School Administration Program 



Early Field Experiences: The MSA program includes early field experiences, which allow for 

timely application of knowledge learned in courses. The program on-site field experiences 

become a part of each core course professor’s syllabus throughout the candidate’s program of 

study. The program is designed to assure complete articulation across courses, field experiences, 

projects, activities, etc., leading to the comprehensive internship. This fosters greater integration 

throughout the entire program in courses, projects, and at various stages of the school-based field 

experience, which guides faculty to embed the required elements of the standards throughout the 

program of study. Faculty may coordinate activities and projects that can be expanded and 

refined in later courses, thereby adding a holistic, value added dimension for coordinating the 

required standards with specific projects.  

 

Enhanced Program Outreach to Local School Districts: During the last several years, three off 

campus program have been offered. Superintendents in the university’s service region have 

requested that the MSA program be offered off-campus to increase the number of candidates for 

vacancies. In these cases, strong applicants have been targeted for recruitment in these programs. 

Continuing efforts are to respond to their requests when it is feasible to do so. 

 

Enriched Internship Supervision with More Timely Feedback:  The MSA program contains an 

enriched supervision model for the internship. Within the current internship, that parallels the 

school year schedule, the university and the public school supervisors work collaboratively to 

ensure candidates meet all standards by successfully completing a series of prescribed leadership 

activities. Additional sessions for mentoring and coaching opportunities are scheduled to better 

evaluate each intern’s progress in a formative manner and provide more timely feedback. Pre-

internship and ongoing training for both the public school and university supervisors has 

enhanced focused feedback to interns. 

 

Dedicated Program Faculty:  The program is assigned a faculty member who is dedicated to 

coordinating the day-to-day intricacies of the program. MSA students have enriched 

opportunities to work with educational research faculty, instructional technology faculty as well 

as with educational leadership faculty. Three faculty members along with the program 

coordinator share the year-long responsibility of supervising interns at their site locations. All of 

these professors, as well as carefully selected part-time faculty, are former public school 

administrators who are recognized for their work in the field of school administration. 

Focused Involvement of Partners: There were 18 interns during 2011-2012 placed in school 

systems in the Southwest Education Alliance service region. To strengthen collaboration with 

public school partners, the program coordinator and LEA designee work as a team to determine 

the most appropriate internship placements. The team matched intern needs, strengths, and 

interests with mentor strengths and individual school needs to insure reciprocity in the internship 

experience. In an effort to identify and address the needs of our partners, the program actively 

engaged public school partners in the MSA program. One initiative consisted of co-teaching with 

practitioners who served as school level administrators and central office personnel. A second 

initiative involved the addition of local principals, program graduates, and district personnel to 

serve on interview teams for the program admissions committee. A third initiative involved a 

commitment from partner superintendents by appointing a district liaison to work with the 

program coordinator to determine internship placement and work on recruitment strategies.  

Direct and Ongoing Involvement with and Service to Public Schools 



LEAs/Schools with 

whom the Institution 

has Formal 

Collaborative Plans 

Priorities 

Identified in 

Collaboration 

with 

LEAs/Schools 

Activities 

and/or 

Programs 

Implemented 

to Address 

the Priorities 

Start 

and 

End 

Dates 

Number of 

Participants 

Summary of the 

Outcome of the 

Activities and/or 

Programs 

Central Cabarrus High 

School/Cabarrus 

County Schools 

 

 

To maintain a 

significant 

partnership 

between CCHS 

and UNC 

Charlotte 

College of 

education: 

Decrease the 

achievement 

gap between 

minority and 

White students 

Offer social 

studies 

methods course 

onsite at CCHS 

Maintained 

PDS 

partnership 

and provided 

assistance in 

how grant 

monies should 

be spent. 

Recruited 

colleague, Dr. 

Chance Lewis, 

to speak with 

CCHS on 

issues of 

culturally-

responsive 

teaching 

Helped write 

the PDS grant 

for CCHS to 

continue 

tutoring 

program and 

improve 

culturally 

responsive 

teaching 

Consultant on 

the social 

studies tutorial 

program held 

in conjunction 

with the 

undergraduate 

methods 

course held on 

CCHS campus 

Developed a 

survey to 

determine the 

effectiveness 

Augus

t 2011 

to the 

presen

t 

2 

administrato

rs and 4 

teachers on 

the PDS 

committee 

Significant 

improvement on 

social studies 

benchmark tests  

Development of 

culturally 

responsive 

teaching 

workshops tailored 

to the individual 

needs of CCHS 

departments 

Awarded a $7500 

PDS grant by the 

College of 

education to 

continue the work 

at CCHS 

 



LEAs/Schools with 

whom the Institution 

has Formal 

Collaborative Plans 

Priorities 

Identified in 

Collaboration 

with 

LEAs/Schools 

Activities 

and/or 

Programs 

Implemented 

to Address 

the Priorities 

Start 

and 

End 

Dates 

Number of 

Participants 

Summary of the 

Outcome of the 

Activities and/or 

Programs 

of Dr. Lewis’s 

workshop and 

subsequent 

professional 

development 

at CCHS  

UNCC PDS Partner: 

 

Kannapolis 

Intermediate School 

(KIS)- 

(Kannapolis City 

Schools) 

 

 

To develop a 

sustained and 

purposeful 

relationship 

between the 

university and 

local school 

through PDS 

partnerships 

 

Expose 

undergraduate 

teacher 

education 

candidates to 

diverse 

learners-

specifically 

with English 

Language 

Learners 

through 

collaboration 

with PDS site.  

Field-based 

class 

Conducted 

community 

outreach 

project 

Small group 

work sessions 

with 2-3 ELLs 

assessing 

reading, 

writing, 

listening, 

speaking 

proficiencies 

under 

Individual and 

small group 

tutoring 

FALL 

2011 

Septe

mber 

1-

Nove

mber 

20,  

2011 

(4 

class 

sessio

ns 

plann

ed at 

KIS –

with 

UNC

C 

candi

dates 

worki

ng 

with 

ELLs 

for 2-

3 

hours 

each 

class)  

2 

administrato

rs 

2 ESL 

teachers 

2 university 

faculty 

members 

40 

undergradua

te students 

from 2 

sections of 

TESL 4204) 

 

 

Formal listening, 

speaking, reading, 

and writing 

assessments were 

completed for 

approximately 50-

60 different ELLs 

at KIS  

 

Individual 

progress of 

English 

development was 

summarized and 

reported for each 

ELL. Results show 

steady progress in 

the development 

of academic 

English 

Central Cabarrus High 

School, Cabarrus 

County Schools  

 

 

 Globally 

Competitive 

Students: 

Target 

ESL/ELL 

Working 

Spanish, 

Cultural 

Diversity, & 

Global Issues 

March 

2011 

throug

h May 

2011  

60 teacher 

participants, 

3 

administrato

rs, 2 staff 

Direct Outcomes: 

CEUs for Teachers 

UNC Charlotte 

Faculty Instruction 

(Dr. Salas & 



LEAs/Schools with 

whom the Institution 

has Formal 

Collaborative Plans 

Priorities 

Identified in 

Collaboration 

with 

LEAs/Schools 

Activities 

and/or 

Programs 

Implemented 

to Address 

the Priorities 

Start 

and 

End 

Dates 

Number of 

Participants 

Summary of the 

Outcome of the 

Activities and/or 

Programs 

Improved 

performance on 

EOC 

Increase 

graduation rate 

 

21st Century 

Professionals: 

Increase 

teacher 

effectiveness in 

working with 

Diverse 

Student 

Populations 

 

Healthy and 

Responsible 

Students 

through 

Culturally 

Sensitive 

Interactions: 

Reduce the 

number of  

incidents of 

aggressive/disr

espectful 

behavior by 

freshmen 

Reduce the 

number of 

unexcused 

absences by 

freshmen 

 

21st Century 

Professionals: 

Increase 

teacher and 

teacher 

weekly 

professional 

development  

 

Curriculum 

materials will 

be purchased 

for teachers.   

 

 

 

Durin

g 

acade

mic 

year 8 

weeks 

of 

instru

ction 

were 

provid

ed  

and 2 

university 

faculty 

members 

 

16 contact 

hours 

 

 

Tesoro Ramos) 

 

Indirect 

Outcomes: 

9-12 ESL & ELL 

Learners 

Candidates 

collaborate with 

highly prepared 

visionary leaders 

 

Pre-post analysis 

of teacher impact 

on ESL/ELL 

learner 

achievement 

(EOCs, Grades) 

 

Pre-post surveys 

Improvement in 

teacher efficacy 

 

Graduation Rates 

and Attendance of 

ESL/ELL learners 

 

Pre-post reports of 

ESL/ELL learner 

behavior issues  

 

Pre-post number 

of referrals for 

ESL/ELL learners 

for Exceptional 

Needs 

 



LEAs/Schools with 

whom the Institution 

has Formal 

Collaborative Plans 

Priorities 

Identified in 

Collaboration 

with 

LEAs/Schools 

Activities 

and/or 

Programs 

Implemented 

to Address 

the Priorities 

Start 

and 

End 

Dates 

Number of 

Participants 

Summary of the 

Outcome of the 

Activities and/or 

Programs 

candidate 

effectiveness  

 

Cabarrus County 

Schools 

Gastonia County 

Schools 

Stanly County Schools 

Anson County 

Schools 

Guilford County 

Schools 

Charlotte 

Mecklenburg Schools 

Davidson County 

Schools 

Lincoln County 

Schools 

Rutherford County 

Schools 

 

 

Implement 

Project 

CIRCLES: A 

Study of the 

Effects of a 3-

Tier Model of 

Interagency 

Collaboration 

on Transition 

Outcomes for 

Students with 

Disabilities to 

support State 

Improvement 

Plan Indicators 

1(increase 

Graduate 

Rates), 2 

Decrease 

dropout rates),  

13 IEP 

transition 

components, 

and 14 (post-

school 

outcomes) 

required by 

IDEA 

 

*Hold 

community-

level, school-

level, and 

individual 

team meetings 

*Train 

participants 

9/201

1- 

4/201

5 

Admin. – 16 

Teachers – 

66 

Students - 

180 

Some districts 

began in 

September 2011.  

Other just began in 

February 2012.  

Interventions for 

late starting 

districts are just 

beginning.  

Outcome data will 

be collected in 

June 2012 as 

defined by the 

Institute of 

Education 

Sciences funded 

project 

Central Avenue 

Bilingual Preschool 

and ANUVIA 

community center 

 

Help Latino 

parents: 

1- skills to 

help them 

manage 

children’s 

misbehaviors  

2- Lower 

parenting stress 

Currently, we 

are conducting 

2 types of 

parenting 

classes in 

Spanish  to 

compare their 

effects on 

reducing 

4/17-

2012 

To 

6/08/2

012 

A total of 40 

Latino 

parents are 

participating 

Data collection 

will be conducted 

the first week of 

June. 

(assessments: 

Parenting stress 

Index and the 

Child Behavior 

Checklist) 



LEAs/Schools with 

whom the Institution 

has Formal 

Collaborative Plans 

Priorities 

Identified in 

Collaboration 

with 

LEAs/Schools 

Activities 

and/or 

Programs 

Implemented 

to Address 

the Priorities 

Start 

and 

End 

Dates 

Number of 

Participants 

Summary of the 

Outcome of the 

Activities and/or 

Programs 

parental stress 

and children’s 

misbehaviors.  

Kannapolis City 

Schools 

Shady Brook 

Elementary 

 

 

 

YES 

Improve 

teachers best 

practices for 

STEM 

education 

 

Improve 

students 

understandings 

of STEM fields 

Currently in 

planning  

phase.  Just 

received  

notification 

we got grant. 

2012-

2014 

2 

administrato

rs,  

unknown 

number  

of teachers 

and  

students 

NA 

Pitts School Road 

Elementary School 

 

 

 

Writing in K-6 

 

The purpose of 

this initiative is 

to provide 

professional 

development 

for teachers in 

the area of 

writing 

instruction. 

Monthly 

meetings with 

entire faculty 

 

Twice annual 

meetings with 

administrators 

Sept. 

2011-

May 

2012 

60 Teachers 

 

4 

Administrat

ors 

The outcomes are 

ongoing and will 

be based on 

improvement in 

writing assessment 

scores. 

K-12 STEM 

Conference for 

regional LEAs –CMS, 

Lincoln, Union, 

Gaston, Mooresville 

City, Durham 

Annual Event 

Annual 

conference 

designed to 

promote best 

practices in 

science and 

math teaching  

Series of hour-

long 

presentations 

for elementary, 

middle and 

high school 

science and 

math teachers 

Janua

ry 4, 

2012 

5 LEA 

Administrat

ors and 155 

teachers 

 

Statewide Institute of 

Teaching Excellence 

(SITE) for CMS 

Schools  

 

 

SITE K-2 

Science 

institute 

participants 

will actively 

learn science 

content and 

apply 

Earth Systems, 

Force & 

Matter, and 

Living 

Organisms 

Energy, 

Forces and 

Motion, 

June 

27-

July 

1, 

2011; 

Oct 

14-15, 

2011; 

3 

administrato

r and 18 

CMS PreK-

2 teachers, 

27 CMS 3-5 

grade 

teachers and 

Improve content 

understanding and 

implement best 

instructional 

strategies. 



LEAs/Schools with 

whom the Institution 

has Formal 

Collaborative Plans 

Priorities 

Identified in 

Collaboration 

with 

LEAs/Schools 

Activities 

and/or 

Programs 

Implemented 

to Address 

the Priorities 

Start 

and 

End 

Dates 

Number of 

Participants 

Summary of the 

Outcome of the 

Activities and/or 

Programs 

curriculum 

topic study 

strategies to 

link standards 

and research to 

instruction. 

SITE K-3-5 

Science 

institute 

Participants 

will actively 

learn science 

content framed 

within the 

context of the 

5-E model of 

instruction. 

SITE Biology 

helps teachers 

implement the 

NC Standard 

Course of 

Study in 

Biology more 

effectively 

Weather, 

Ecosystems, 

Living Systems 

Respiration 

Photosynthesis 

Energy transfer 

in ecosystems 

Evolution 

adaptation 

 

March 

23-24, 

2012 

Sept. 

30 –

Oct 1, 

2011; 

March 

9-10, 

2012 

Augus

t 1-5, 

2011 

9 CMS high 

school 

biology 

teachers 

Anson County 

Middle School 

(Anson County 

Schools) 

 

 

To introduce 

to the faculty 

the means to 

organize their 

school around 

the Correlates 

of Effective 

Schools 

Why 

organize? 

 

9/19/

2011-

11/27

/2011 

  

37 teachers 

1 

Administrat

or 

Principal reported 

positive reaction 

from staff which 

agree with my 

onsite assessment 

Bethel Elementary 

School (Cabarrus 

County Schools) 

 

 

Work with 

teachers to 

interpret data 

and how to use 

data as basis 

of PLC 

decisions 

3-4-5 Grade 

level meetings 

– Secrets of 

Successful 

PLCs – Nuts 

and Bolts 

11/10

/2011 

11/15

/2011 

44 teachers 

1 

Administrat

or     

Outcomes 

assessed by year-

end CCPS or NC 

instruments 



LEAs/Schools with 

whom the Institution 

has Formal 

Collaborative Plans 

Priorities 

Identified in 

Collaboration 

with 

LEAs/Schools 

Activities 

and/or 

Programs 

Implemented 

to Address 

the Priorities 

Start 

and 

End 

Dates 

Number of 

Participants 

Summary of the 

Outcome of the 

Activities and/or 

Programs 

CMS  

David Cox Road 

Elementary School 

and University 

Meadows Elementary 

School 

 

 

 

YES 

 

 

 

To develop a 

student 

teaching 

supervisor 

model using 

school site 

based 

supervisors 

trained to 

function as 

University 

Supervisors.  

 

The goal is to 

improve 

communication 

and interaction 

between 

Student 

Teachers, 

Cooperating 

Teachers and 

University 

Supervisors by 

having all 

parties in 

proximity, at 

the school site, 

for the entire 

Year-Long 

Internship 

process. 

Twelve 

Project 

Supervisors 

have been 

trained at by 

the Office of 

Field 

Experiences 

 

Two regular 

University 

Supervisors 

serve as 

Mentors to the 

Project 

Supervisors at 

each school. 

 

Survey data 

from treatment 

and control 

groups are 

collected 

before and 

after the 

student 

teaching 

semester. 

Those data, 

along with 

information 

about student 

teaching 

proficiency 

are the basis 

for program 

evaluation 

 

 

      

The 

projec

t has 

been 

under

way 

since 

the 

2009 

and 

contin

ues at 

the 

two 

PDS 

sites.  

 

 

 

Two school 

lead 

administrato

rs are 

involved in 

the program 

at each 

school, 

along with at 

least one 

assistant 

principal at 

each school.  

 

 Each year 

approximate

ly 3 

Instructional 

Facilitators 

are involved. 

On average, 

15-20 

Student 

Teachers are 

involved 

along with a 

proportionat

e number of 

Cooperating 

Teachers 

and 

elementary 

students. 

Preliminary data 

analysis about the 

program indicates 

a moderate 

positive program 

effect on treatment 

group scores on 

some components 

of the Student 

Teaching 

Assessment 

Rubric (STAR). 

 

       Open-ended 

survey responses 

about the program 

are generally 

positive. An 

interview 

component is to be 

added to the 

assessment 

process this 

semester to 

facilitate 

acquisition of 

additional 

feedback about 

program 

effectiveness 

 

  

Rock Springs 

Elementary School, 

I-Preparation 

of new teachers 

I-Balanced 

Literacy staff 

Sprin

g 

Two school 

administrato

I-Based on 

DIBELS, 



LEAs/Schools with 

whom the Institution 

has Formal 

Collaborative Plans 

Priorities 

Identified in 

Collaboration 

with 

LEAs/Schools 

Activities 

and/or 

Programs 

Implemented 

to Address 

the Priorities 

Start 

and 

End 

Dates 

Number of 

Participants 

Summary of the 

Outcome of the 

Activities and/or 

Programs 

Lincoln County 

Schools 

 

and school 

based educators 

II-Enhancing 

Professional 

Development 

III-Improved 

classroom 

practices 

development 

training will 

be on site and 

in-house.  

Staff 

development 

will focus on 

Writer’s 

Workshop, 

Reader’s 

Workshop, 

Guided 

Reading, 

Shared 

Reading, and 

Independent 

Reading. 

II-A train the 

trainer model 

will be used to 

provide staff 

development.  

Staff members 

who have 

received prior 

training will 

be the trainers. 

III-Beginning 

teachers will 

receive 

continuous 

training and 

support 

throughout the 

school year. 

IV-Student 

assessment 

data will be 

graphed, 

analyzed, and 

disaggregated 

2012 rs, Media 

Specialist, 

and eight 

School 

Improvemen

t Team 

members. 

During 

2012-2013 

school year, 

this will 

include the 

full Rock 

Springs 

faculty and 

students 

participating 

in ELED 

4121 

 

A  IMSweb, 

Benchmark 

Assessment, and 

DRA to accurately 

monitor and assist 

students to grow 

academically. 

       II-UNCC 

students who are 

participating in 

ELED 4121 will 

have the 

opportunity to 

analyze real time 

data as it is 

occurring in an 

elementary school 

setting.  This will 

enhance their 

educational 

experience prior to 

student teaching. 

 



LEAs/Schools with 

whom the Institution 

has Formal 

Collaborative Plans 

Priorities 

Identified in 

Collaboration 

with 

LEAs/Schools 

Activities 

and/or 

Programs 

Implemented 

to Address 

the Priorities 

Start 

and 

End 

Dates 

Number of 

Participants 

Summary of the 

Outcome of the 

Activities and/or 

Programs 

by Rock 

Springs staff 

members and 

UNC 

Charlotte 

students 

enrolled in 

ELED 4121. 

V-Based on 

student 

performance, 

staff members 

and University 

students will 

assign 

students to 

flexible 

intervention 

groups. 

VI-Students 

will be 

assessed on an 

ongoing basis 

through the 

school year to 

monitor for 

progress.  

VII-Progress 

will be 

reviewed and 

evaluated to 

determine 

when students 

should move 

to a different 

group and 

when 

strategies need 

to be altered to 

increase 

student 



LEAs/Schools with 

whom the Institution 

has Formal 

Collaborative Plans 

Priorities 

Identified in 

Collaboration 

with 

LEAs/Schools 

Activities 

and/or 

Programs 

Implemented 

to Address 

the Priorities 

Start 

and 

End 

Dates 

Number of 

Participants 

Summary of the 

Outcome of the 

Activities and/or 

Programs 

performance. 

VIII-Students 

who need 

additional 

assistance may 

be referred by 

a classroom 

teacher 

through the 

Response to 

Intervention 

Program (RTI) 

and the 

Student 

Services Team 

(SST). 

Socrates Academy, a 

Charter school in 

Matthews, NC 

 

 

YES 

Continue to 

maintain very 

high math 

scores on 

EOGs and 

Iowa Test of 

Basic Skills; 

Continue to 

receive School 

of Distinction 

designation for 

high student 

performance 

 

Teacher in-

service in 

CAMMP 

teaching 

strategies, 

ongoing  

assessment, 

technology 

use,   Socratic 

teaching for 

meaning 

 

 

Augus

t  

2011 

to  

June 

2012 

 

3 

administrato

rs,  

51 teachers, 

520 

students. 

 

2
nd

, 4
th

 , 6
th 

 

graders all  score 

above the national 

average for  peers 

on the  Iowa Test  

of Basic Skills 

(ITBS) 

 

2
nd

 , 4
th

, 6
th

 graders 

score above 90
th

  

percentile on ITBS 

for math  problem 

solving 

 

98% or higher of 

third, fourth, and 

fifth graders 

scored on grade 

level for 2009 and 

2010 math EOGs 

 

2
nd

 graders range  

between grade  

equivalents of 2.8 

to 4.4 for math on 



LEAs/Schools with 

whom the Institution 

has Formal 

Collaborative Plans 

Priorities 

Identified in 

Collaboration 

with 

LEAs/Schools 

Activities 

and/or 

Programs 

Implemented 

to Address 

the Priorities 

Start 

and 

End 

Dates 

Number of 

Participants 

Summary of the 

Outcome of the 

Activities and/or 

Programs 

ITBS 

 

4
th

 graders range  

between grade  

equivalents of 4.6 

to 8.6  for math on 

ITBS 

 

6th graders range  

between grade  

equivalents of 6.8 

to 9.8 for math on 

ITBS 

Pitts School Road 

Elementary School, 

Harrisburg, NC 

 

 

Improve 

student 

performance on 

Math EOGs; 

Deepen student 

conceptual 

understanding 

of math 

Train teachers 

in CAMMP 

approach to 

teaching math; 

implement 

CAMMP 

components 

K-5 for new 

Common Core 

Math 

standards 

Augus

t 2011 

to 

June 

2012 

4 

administrato

rs, 83 

teachers, 

1016 

students 

First year of 

implementation; 

no student data 

available yet 

 

Classroom 

observations 

(spring 2012) 

show that teachers 

are uneven in their 

implementation of 

CAMMP 

strategies 

 

Forest Park 

Elementary School, 

Kannapolis City 

Schools 

 

Develop and 

implement 

reading 

intervention to 

learners in 

need. 

Potentially 

provide 

professional 

development to 

volunteers and 

teachers to 

learn 

intervention 

Implement 

Tier 2 fluency 

intervention 

with 3rd and 

4th grade 

students 

falling below 

benchmark on 

standardized 

fluency 

measures. 

Jan. 

2012- 

Jun. 

2012 

1 

administrato

r 8 students 

6 teachers 

1 school 

psychologist 

Currently 

implementing 

intervention. 

Professional 

development and 

data analysis to 

follow.  



LEAs/Schools with 

whom the Institution 

has Formal 

Collaborative Plans 

Priorities 

Identified in 

Collaboration 

with 

LEAs/Schools 

Activities 
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Programs 

Implemented 
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and 
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Participants 

Summary of the 

Outcome of the 

Activities and/or 

Programs 

dependent on 

student 

outcomes.    

Rock Rest 

Elementary,  

Union County Public 

Schools 

 

Develop and 

implement 

reading 

intervention to 

1st grade 

English 

language 

learners to 

improve 

vocabulary 

development 

and reading 

achievement. 

May form 

professional 

development 

partnership to 

provide 

teachers 

inservice 

trainings on 

topics 

identified by 

principal as 

needed.   

Implement 

Tier 2 reading 

intervention 

4x per week 

with 1st grade 

students 

March 

2012 

– 

Dece

mber 

2012 

2 

administrato

rs 30 

students 

2 teachers 

1 reading 

specialist  

Testing will begin 

in May 2012 to 

identify 

participants with 

intervention 

beginning in 

September 2012. 

Data analysis will 

follow.  

Randolph Middle 

School 

 

 

 

 

To increase 

reading and 

math 

achievement 

scores 

Partner with 

UNC Charlotte 

Writing Project 

Have UNCC 

interns tutor at 

the school site 

To continue to 

increase math 

and reading 

achievement 

scores as 

evidenced by 

the EOGs 

Offer a writing 

summer 

institute for 

teachers as 

well as follow 

up workshops 

April 

2012-

May 

2014 

57 teachers; 

3 

administrato

rs; a dean of 

students; an 

academic 

facilitator; 

an IB 

coordinator, 

and 1,108 

students 

 

Outcomes will be 

available after End 

of Year testing and 

after the launching 

of the partnership 

with the Writing 

Program at 

UNCC. 



LEAs/Schools with 

whom the Institution 

has Formal 

Collaborative Plans 
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Identified in 

Collaboration 

with 

LEAs/Schools 
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and/or 

Programs 
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and 
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Number of 

Participants 

Summary of the 

Outcome of the 

Activities and/or 

Programs 

Croft Community 

School, Charlotte-

Mecklenburg Schools 

 

 

 

 

PDS Grant 

implementation

: 

 

Improve 

student 

achievement in 

reading, 

mathematics, 

and science 

through 

enhanced 

instructional 

practice. (focus 

– use of inquiry 

and 

instructional 

rigor) 

 

Conducted a 

book study on 

guided inquiry 

with several 

staff members 

to get a better 

understanding 

of 

incorporating 

inquiry into 

instruction.  

Teachers tried 

techniques 

from the study 

and reported 

back to the 

group. 

 

Staff used 

integrated 

units to 

incorporate 

inquiry into 

instruction.  

 

Collaborated 

with 

administration 

to discuss 

Common Core 

Standards and 

training of the 

staff.  We 

spent time 

comparing the 

Common Core 

Standards to 

NCSCOS. 

 

 

2011 / 

2012 

school 

year 

2 

administrato

rs 

2 Literacy 

Facilitators 

9 additional 

support staff 

34 

classroom 

teachers 

688 Students 

4 student 

teachers / 

yearlong 

interns 

 

Outcomes will be 

available  

June 2012 and will 

be 

 reported on the 

annual 

 report submitted  

June 2012. 

 

Data below is 

based on  

the 2009-2010 

School 

Progress Report 

compared 

to the 2008-2009 

School Progress 

Report. 

 

Croft DID meet 

growth 

expectations 

Proficiency: 

2008-09 78.1%  

2009-10 78.8% 

Students at or 

above grade 

level overall 

increased 0.7% 

 

Students at or 

above grade 

level in reading 

increased 

1.1% 

 

Students at or 

above 

grade level in 

science 

increased 11% 
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LEAs/Schools 
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Participants 

Summary of the 

Outcome of the 

Activities and/or 

Programs 

(our focus 

was inquiry and 

teachers 

incorporated 

inquiry into the 

science content 

more 

often than in other 

content 

areas) 

 

Students at or 

above grade 

level in math 

decreased from 

86.1% to 83.3% 

but remains 

above the CMS 

average of 82.3% 

for math.   

Croft did make 

adequate yearly 

progress and did 

meet expectations  

for the 2009-2010 

school year. 

University Meadows 

Elementary School, 

Charlotte-

Mecklenburg Schools 

 

 

 

Outcome 1 – 

All students in 

grades 3-5 will 

meet individual 

expected 

growth targets 

in reading  

 

Outcome 2 – 

All students in 

grades 3-5 will 

meet individual 

expected 

growth targets 

in math 

Professional 

Development 

   Read-Aloud  

 

SUMIT/Induct

ion/Teacher 

Retention – 

action 

research 

project 

 

 

P-5 Candidate 

Involvement – 

Yearlong 

April 

16, 

2011 

Throu

gh  

April 

15, 

2012. 

Admn Team 

= 5 

1 Principal 

1 Asst Princ 

1 Dean of 

Students 

1 Literacy 

Facilitator 

1 Math 

Facilitator 

 

Faculty = 65 

 

Students = 

890 

University 

Meadows 

Elementary 

School, Charlotte-

Mecklenburg 

Schools 
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Implemented 

to Address 

the Priorities 

Start 

and 

End 

Dates 

Number of 

Participants 

Summary of the 

Outcome of the 

Activities and/or 

Programs 

 

Outcome 3 – 

We will create 

a collaborative 

learning 

community that 

fosters high 

academic 

achievement 

and shared 

ownership with 

all 

stakeholders. 

 

 

 

 

 

interns/student 

teachers 

 

 

Differentiated 

Instruction 

Through 

Reading 

 

Teach primary 

reading 

methods 

course on 

campus of 

UMES. 

 

 

Differentiated 

Instruction 

Through Math  

 

 

Common 

Assessment 

Planning 

 

 

University 

Liaison 

membership 

on school 

committees 

 

PDS Reports 

at school staff 

meetings 

 

P-5 Family 

Involvement/C

urriculum 

Night 

 

. 
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LEAs/Schools 
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Summary of the 

Outcome of the 
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Engineering is 

Elementary for Marie 

G. Davis Military and 

Global Leadership, 

Charlotte-

Mecklenburg Schools; 

Lincoln County 

Schools held at Norris 

S.Childers Elementary 

School 

CMS Teachers at 

UNC Charlotte 

 

 

The 

Engineering is 

Elementary® 

(EiE) project 

fosters 

engineering 

and 

technological 

literacy among 

children.  

 

Thinking Inside 

the Box: 

Designing a 

Plant Package  

To Get to the 

Other Side: 

Designing 

Bridges 

Catching the 

Wind: 

Designing 

Windmills 

Water, Water 

Everywhere: 

Designing 

Water Filters  

 

 

 

Januar

y 26, 

2012 

Januar

y 30, 

2012 

Augus

t 24 

2011 

Nove

mber 

1, 

2011 

Febru

ary 

11, 

2012 

 

  

2 CMS 

administrato

rs and 12 

CMS 

teachers 

6 Lincoln 

County 

administrato

rs and 40 

Lincoln 

County 

elementary 

teachers; 27 

CMS 

teachers at 

UNC 

Charlotte 

EiE is creating a 

research-based, 

standards-driven, 

and classroom-

tested curriculum 

that integrates 

engineering and 

technology 

concepts and skills 

with elementary 

science topics. 

CMS Middle School 

Science Teachers 

 

 

West Ed 

Forces & 

Motion 

The professional 

development 

guides teachers 

through 

investigations of 

motion, changes 

in motion, force, 

and the 

relationship 

between force, 

mass, and 

acceleration, and 

features:  

Hands-on 

experiments  

Clear 

explanations of 

tough science 

Januar

y 6 & 

7, 

2012 

Januar

y 13 

& 14, 

2012 

Januar

y 27 

& 28 

1 CMS 

Administrat

or 

15 CMS 

science 

teachers 

2 Discovery 

Place staff 

The materials help 

teachers gain a 

solid 

understanding of 

tricky science 

concepts and 

common 

misconceptions, 

support productive 

and worthwhile 

professional 

learning 

communities, and 

prepare teachers to 

implement 

standards-based 

science 

curriculum. Topics 

are central to the 
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concepts 

Examples of 

classic 

misconceptions 

A bank of 

formative 

assessments 

A guided 

protocol for 

evaluating 

student work in 

professional 

learning 

communities 
 

Next Generation 

Science 

Framework and 

aligned with the 

Common Core 

State Standards in 

literacy. 

 

Elementary Science 

Olympiad  

Tournament 

Coaches Training 

Bottle Rocket 

Workshop for CMS 

teachers 

 

 

 

Provide 

participants an 

overview of the 

Elementary SO 

hands-on, 

interactive, 

challenging and 

inquiry-based 

events 

Build and 

Construct 

Events-

application of 

engineering 

design; testing 

events in 

physical 

science, life 

science and 

earth and 

environmental 

science  

Elementary 

Science 

Rocks & 

Minerals 

Weather 

Landforms 

Human Body 

Forces & 

Motions 

Electricity 

Design and 

Construct 

Events 

May 

2011, 

Nove

mber, 

2011 

May 

5, 

2012 

March 

1, 

2012 

2 CMS 

Administrat

ors  

50 CMS 

elementary 

teachers, 3 

Homeschool 

teacher 

coaches; 2 

private 

school 

elementary 

teacher 

coaches 

68 teams of 

18 CMS 

students 

each 

participated 

The NCSO events 

are designed to 

enhance and 

strengthen both 

science content 

and process skills.  
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whom the Institution 
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with 

LEAs/Schools 
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Summary of the 

Outcome of the 
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CMS Middle School 

Alliances 

 

 

Different topics 

cover 6-8 

standard course 

of study in 

science, NC 

 

Physics; Earth 

Systems; Life 

Systems 

Septe

mber 

17, 

2011 

Dece

mber 

10, 

2011; 

June 

2, 

2012 

1 

administrato

r and 16 

CMS 

teachers 

Provide educators 

with content 

knowledge and 

activities for the 

classroom. 

Kannapolis City 

Schools, Kannapolis 

Intermediate School 

 

 

 

Identify 

research goals 

with regard to 

implementation 

of educational 

technology 

Two meetings 

with teachers 

and the 

administrator; 

electronic 

communicatio

n with the two 

teachers 

Septe

mber, 

2011 

to 

presen

t 

1 

administrato

r, 2 teachers 

       Pending 

opportunity to 

research the 

relationship 

between online 

reading 

dispositions and 

reading 

achievement (Fall 

2012) 

Lake Norman Charter 

School 

 

 

 

Identify 

outcomes 

associated with 

technology 

access and 

integration 

Two meetings 

with the 

school’s 

administrator; 

multiple 

instances of 

electronic 

communicatio

n with the 

administrator 

Januar

y, 

2011 

to 

presen

t 

1 

administrato

r 

       Pending 

opportunity to 

submit a grant 

proposal (IES 

#84.305A) 

Rowan- 

Salisbury  

Schools –  

West Rowan  

Middle  

School 

 

 

 

I am working 

as the advisor 

to a group of 

6
th

 grade 

teachers who 

began 

implementation 

single gender 

classrooms on 

List activities 

by 

goals/objectiv

es and include 

timeline. 

 

 2011-12 

school year: 

Expand single 

Starte

d  

projec

t in  

Augus

t  

2009;  

ongoi

ng.  

1 principal 

3 teachers 

Approx. 65 

grade 6 

 students, 

approximate

ly 85 7
th

 

grade 

students  

Outcomes  

should be  

data-based  

and whenever  

possible  

emphasize  

impact on  

student  

learning.  
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 their team 

beginning with 

the 2010-11 

school year. I 

serve as the 

program 

evaluator.  We 

are 

investigating 

whether single 

gender 

groupings, 

paired with 

teaching 

strategies 

specific to 

single gender 

(male or 

female) can 

make a positive 

impact on 

student 

achievement—

academically, 

socially, and 

behaviorally. 

 

 

gender model 

to include one 

6
th

 grade team 

(Sandpipers 

Team) and one 

7
th

 grade team 

(Orcas Team) 

at WRMS.  

Met regularly 

with teachers 

and principal 

to review 

status of 

program, offer 

suggestions, 

monitor 

program 

expansion.  

Will serve as 

Program 

Evaluator 

(Hart). Data 

collected will 

include: 

From 

Students: 

EOG data (end 

of year) 

Discipline 

data (end of 

year) 

Attendance 

data (end of 

year) 

Surveys to 

single gender 

students 

regarding their 

experiences 

and 

perceptions 

 

Results from 

2011-12 so far 

indicate a problem 

regarding teacher 

“fit” for the 

program in the 7
th

 

grade. Based on 

these results, the 

principal has 

decided not to 

expand the 

program to 8
th

 

grade for 2012-13; 

a decision will be 

made regarding 

whether or not the 

program will be 

continued in 7
th

 

grade at the end of 

the year. The 6
th

 

grade program will 

continue.  

 

Results from 

2010-11 data note 

that the students in 

the single gender 

programs tended 

to have higher 

academic 

achievement, 

fewer discipline 

issues and higher 

levels of 

attendance overall; 

however, these 

results were not 

statistically 

evaluated.  
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about single 

gender 

From 

Teachers: 

Individual 

interviews on 

their 

perceptions of 

teaching 

single gender  

From 

Principal 

Individual 

interview on 

her 

perceptions of 

implementatio

n of single 

gender at 

school site – 

admin 

perspective 

From Parents: 

Survey 

regarding 

perceptions 

for their 

children of 

single gender 

experience 

(undecided at 

this time) 

 

 

See previous  

column for list  

of data to be  

collected.  

 

Montgomery County 

Schools 

 

 

 

Complete 

facility studies 

of two existing 

high schools 

 

The goals and 

objectives 

consisted of 

evaluating the 

cost analysis 

of 

constructing a 

Oct. 

2011-

March 

2012 

 

Superintende

nt 

 

4 central 

office 

administrato

rs 

The final report 

detailed a new 

comprehensive 

high school would 

cost approximately 

$50 million . 

As compared to 
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Programs 

new 

comprehensiv

e high school, 

as compared 

to renovating, 

modernizing, 

and upgrading 

the two 

existing high 

schools. 

 

 

4 building-

level 

administrato

rs 

 

12 teachers 

and staff 

 

Total-21 

employees 

 

renovating, 

modernizing and 

upgrading the two 

existing high 

schools at an 

approximate cost 

of $24 million.   

A cost savings of 

$26 million. The 

Board of 

Education adopted 

the Plan to 

upgrade the two 

existing high 

schools. 

 

Guilford County 

Schools 

 

 

 

 

 

Assist school 

system with the 

educational 

program 

specifications 

for the 

construction of 

a new 

elementary 

school 

 

Met with 

school staff 

and a Building 

Advisory 

Committee 

(BAT) on a 

monthly basis 

to discuss 

current 

programming 

specifications 

and future 

changes to 

address the 

needs of 21
st
 

Century 

Learners. 

 

Sept. 

2011-

April 

2012 

 

4 central 

office staff 

 

2 building 

level 

administrato

rs 

 

4 teachers 

 

2 School 

Board 

Members 

 

3 parent 

representativ

es 

 

Total-15 

 

A new educational 

specifications 

programming 

guidebook was 

developed and 

adopted and is in 

use for a new 

elementary school 

that is currently 

being constructed. 

 

Rockingham County 

Schools 

 

 

 

Conduct a 

survey at 

three 

schools to 

assess 

Meet with 

Superintenden

t and 

discussed 

needs to be 

May-

Ju

ne 

20

11 

Superintend

ent 

 

3 Principals 

 

The results of the 

survey were 

analyzed and 

shared with the 

Superintendent.   
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 school 

culture and 

climate 

assessed.  

Developed 

survey 

instrument and 

conducted 

survey. 

Teachers, 

students 

and 

parents 

were 

surveyed. 

81 teachers 

 

943 students 

 

377 parents 

 

Total-1,395 

 

From these 

results trends 

were noted 

and areas of 

strengths and 

areas for 

improvement 

were shared 

with 

Building-level 

Principals and 

School 

Improvement 

teams 

Anson County 

Middle School 

(Anson County 

Schools) 

 

 

 

To provide a 

formal survey 

instrument to 

assess 

attitudes of 

staff, students 

and parents 

 

To 

demonstrate 

practical and 

proven school-

wide 

improvement 

strategies 

 

To create an 

organizational 

plan utilizing 

school-wide 

factors 

positively 

affecting 

student 

achievement 

Met with 

principal to 

design online 

School 

Culture survey 

of staff, 

parents, and 

students  

 

Research 

behind school-

wide 

organizational 

practices 

 

Creating an 

organizational 

plan  

 

9/30/

2011 

10/3/

2011 

11/27

/2011 

 

 

Principal  

37 teachers  

 An informal 

assessment of 

staff developed 

practices 

 

School organized 

around the 

Effective Schools 

Correlates 

following 

completion of 

training 
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Bethel Elementary 

School (Cabarrus 

County Schools) 

 

 

 

Assess general 

improvement 

needs in 

utilizing PLCs 

 

Assess general 

school-wide 

improvement 

needs 

 

Provide 

research 

showing 

impact of 

teachers 

working 

together on 

student 

achievement 

 

Translate 

Cabarrus 

County 

Schools’ PLC 

requirements 

into working 

teams 

Met with 

Principal 

Staff Meeting 

– You Matter! 

PD – Why 

PLCs? 

9/15/

2011 

8/1/2

011 

10/4/

2011 

10/21

/2011 

 

2 

Administrat

ors 

44 teachers 

Agreed to provide 

three professional 

development 

sessions for staff 

professional 

development 

sessions:10/4, 

10/21, 11/10, 

11/15 

 

Agreed to provide 

three professional 

development 

sessions for staff 

from 8-9 a.m. on 

designated “late-

start” days. 

 

Plan for Learning 

Community 

Implementa-tion 

Jay M. Robinson 

Middle School 

(Charlotte-

Mecklenburg 

Schools) 

Kathy Fox, Principal 

 

 

 

Administer 

faculty research 

grant in 

partnership 

with 7
th

 grade 

science 

teachers 

throughout 

spring 

semester, 2011. 

Applied 

instructional 

strategies 

based on 

cognitive 

science 

principles over 

4 units of 7
th

 

grade science 

curriculum in 

all 7
th

 grade 

science classes 

to test for 

retention of 

Janua

ry, 

2011 

– 

May 

2011 

1Principal, 

3 Teachers, 

483 7
th

 

grade 

science 

students 

Results of study 

showed that low 

readers were 

significantly more 

successful retaining 

complex science 

concepts when 

more active 

instructional 

strategies such as 

drawing pictures of 

vocabulary or 

talking to neighbors 

about science terms 
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complex 

science 

vocabulary. 

were used than 

copying definitions 

out of textbooks. 

Results were shared 

at a school faculty 

meeting this year. 

Kennedy Middle 

School (Charlotte-

Mecklenburg 

Schools) 

 

 

 

Administer 

faculty research 

grant in 

partnership 

with 7
th

 and 8
th

 

grade science 

teachers 

throughout 

spring 

semester, 2012. 

Applied 

instructional 

strategies 

based on 

cognitive 

science 

principles over 

4 units of 7
th

 

and 8
th

 grade 

science 

curriculum to 

test for 

retention of 

complex 

science 

vocabulary. 

Janua

ry, 

2012 

– 

May 

2012 

1Principal, 

2Teachers, 

273 science 

students 

This activity is 

still in the data 

collection phase. 

Department of 

Exceptional Children 

(Charlotte-

Mecklenburg 

Schools) (currently in 

Merry Oaks 

Elementary, 

Huntersville 

Elementary, and 

Lebanon Road 

Elementary spring 

2012) 

 

 

Department of 

Exceptional Children 

(Gaston County 

Schools) (was in 

Gardner Park 

Develop a 

phonics 

curriculum (Go 

Talk  Phonics)  

for students 

with severe 

disabilities and 

limited verbal 

facility who are 

unable to 

participate in 

traditional 

phonics 

instruction. 

1) Conduct 

research on 

the 

effectiveness 

of the 

curriculum in 

teaching 

phonics skills. 

2) Engage 

teachers in 

iterative 

process of 

planning 

phonics 

instruction for 

these students 

3) Making 

decisions 

about student 

Start 

date 

8-

2011 

End 

date 

5-30-

2012 

 

a) 

Quali

tative 

study 

on 

first 

draft 

of 

curric

ulum 

a) 4  

Exceptional 

Children 

Central 

Office staff, 

2 special 

education 

teachers, 2 

students 

 

b) 1 

Exceptional 

Children 

Central 

Office staff, 

3 special 

education 

teachers, 5 

students 

a) Both students 

made progress. 

One student 

learned 3 

phonemes and the 

other student 

learned 9 

phonemes in level 

1 of the GoTalk 

Phonics 

curriculum. The 

2
nd

 student  

progressed to 

level 2 before the 

study ended. The 

major outcome 

was the 

realization that we 

actually have two 



LEAs/Schools with 

whom the Institution 

has Formal 

Collaborative Plans 

Priorities 

Identified in 

Collaboration 

with 

LEAs/Schools 

Activities 

and/or 

Programs 

Implemented 

to Address 

the Priorities 

Start 

and 

End 

Dates 

Number of 

Participants 

Summary of the 

Outcome of the 

Activities and/or 

Programs 

Elementary fall 2011) 

 

 

 

 

 

progress based 

on data 

4) Teacher 

training on 

phonics 

instruction for 

this population 

that 

inclu

ded 

teach

er 

traini

ng  

and 

teach

er 

enga

geme

nt in 

curric

ulum 

devel

opme

nt fall 

2011 

(Gast

on 

Co) 

 

b) 

Singl

e-

case 

study 

on 

revis

ed 

curric

ulum 

that 

inclu

ded 

teach

er 

traini

ng ,  

teach

 

 

progressions of 

student learning 

that will need to 

be addressed 

separately. The 

curriculum was 

revised to reflect 

different learning 

progressions. 

 

b) This study is 

currently in 

progress. Student 

1 increased from 

an average of 

21% correct 

during baseline  

to 47 % correct in 

5 days of 

instruction so far. 

Student 2 is 

beginning 

instruction on 5-

11-12.Student 3 

will begin 

instruction as 

soon as Student 2 

improves. 



LEAs/Schools with 

whom the Institution 

has Formal 

Collaborative Plans 

Priorities 

Identified in 

Collaboration 

with 

LEAs/Schools 

Activities 

and/or 

Programs 

Implemented 

to Address 

the Priorities 

Start 

and 

End 

Dates 

Number of 

Participants 

Summary of the 

Outcome of the 

Activities and/or 

Programs 

er 

enga

geme

nt in 

curric

ulum 

devel

opme

nt, 

and 

maki

ng 

decisi

ons 

on 

stude

nt 

progr

ess 

based 

on 

data 

 

sprin

g 

2012 

(CM

S) 

 

North Carolina 

Department of Public 

Instruction 

 

Measure 

Indicator 14 for 

reporting to the 

Federal 

Government. 

Collected and 

analyzed data 

describing 

students with 

IEPs who 

exited the 

school system. 

22 LEAs.  

Annu

ally 

(last 7 

years) 

Two Special 

Education 

Directors at 

NC DPI 

(Fred Lee & 

Bobbie 

Grammar) 

Produced the report 

for IDEA on 

Indicator 14.  

Positive Behavior 

Intervention and 

Support (PBIS) 

Initiative (serving 

Improved 

academic and 

social 

outcomes for 

Ongoing 

professional 

development 

and evaluation 

April 

16, 

2011 

– 

State and 

local 

education 

agencies as 

Schools 

implementing 

PBS in NC 



LEAs/Schools with 

whom the Institution 

has Formal 

Collaborative Plans 

Priorities 

Identified in 

Collaboration 

with 

LEAs/Schools 

Activities 

and/or 

Programs 

Implemented 

to Address 

the Priorities 

Start 

and 

End 

Dates 

Number of 

Participants 

Summary of the 

Outcome of the 

Activities and/or 

Programs 

more than 1000 

schools in over 85% 

of the counties/local 

education agencies in 

the state)  

 

 

http://www.dpi.state.n

c.us/positivebehavior/ 

 

 

 

 

students support 

including 

collaboration 

with National 

Center on 

Positive 

Behavioral 

Interventions 

and Supports 

(www.pbis.org

). 

April 

15, 

2012 

well as 

practicing 

teachers and 

other 

professional

s 

(approximat

ely 10,000, 

indirectly) 

increased. 

Office discipline 

referral data from 

schools 

implementing 

PBS compare 

favorably with 

national averages. 

Consistent 

decrease in 

suspensions 

across schools 

implementing 

PBS in NC. 

Levels of 

behavior risk 

evident in schools 

implementing 

PBS in NC were 

comparable to 

widely-accepted 

expectations and 

better than those 

evident in 

comparison 

schools not 

systematically 

implementing 

PBS. 

While 

achievement 

differences were 

not statistically 

significant across 

schools with 

different levels of 

implementation of 

PBS, trends and 

effect sizes 

http://www.dpi.state.nc.us/positivebehavior/
http://www.dpi.state.nc.us/positivebehavior/
http://www.pbis.org/
http://www.pbis.org/


LEAs/Schools with 

whom the Institution 

has Formal 

Collaborative Plans 

Priorities 

Identified in 

Collaboration 

with 

LEAs/Schools 

Activities 

and/or 

Programs 

Implemented 

to Address 

the Priorities 

Start 

and 

End 

Dates 

Number of 

Participants 

Summary of the 

Outcome of the 

Activities and/or 

Programs 

reflecting 

practical 

differences were 

documented. 

Department of 

Public Instruction 

(DPI) staff 

members are 

developing 

statewide 

database to 

support evaluation 

procedures and 

practices initiated 

by and resulting 

from ongoing 

collaboration. 

Reports 

highlighting 

academic and 

social progress 

developed and 

disseminated as 

collaborative 

product. 

http://education.un

cc.edu/bric/gprepo

rts.htm. 

Charlotte-

Mecklenburg Schools 

and Kannapolis 

County Schools 

 

 

Evaluation of 

Professional 

Development 

Workshops 

Classroom 

observations, 

interviews, 

and surveys. 

June 

2011 

to 

June 

2012 

Administrat

ors-30 

Teachers-

261 

Students-

6485 

Workshops had an 

impact on 

teachers’ 

instructional 

practice, gain in 

content 

knowledge, and 

student 

achievement in 

mathematics.  

Charlotte- Evaluation of Interviews, Septe School Evaluations 

http://education.uncc.edu/bric/gpreports.htm
http://education.uncc.edu/bric/gpreports.htm
http://education.uncc.edu/bric/gpreports.htm


LEAs/Schools with 

whom the Institution 

has Formal 

Collaborative Plans 

Priorities 

Identified in 

Collaboration 

with 

LEAs/Schools 

Activities 

and/or 

Programs 

Implemented 

to Address 

the Priorities 

Start 

and 

End 

Dates 

Number of 

Participants 

Summary of the 

Outcome of the 

Activities and/or 

Programs 

Mecklenburg Schools 

and Iredell-Statesville 

Schools 

 

 

 

Wolf Trap 

Program – a 

program 

sponsored by 

the Arts and 

Science 

Council to 

infuse the arts 

into selected 

pre-

Kindergarten 

classrooms 

surveys, and 

classroom 

observations 

of classroom 

activities. 

mber 

2011 

to 

June 

2012 

Leaders-12 

Pre-K 

Teachers-86 

Teaching 

Artists- 2 

Students-

380 

resulted in two 

summary reports 

that revealed the 

positive impact of 

the Wolf Trap 

program.   

Cabarrus County 

Schools – located at 2 

sites: 

 

Mary Francis Wall 

Child Development 

Center 

 

CC Griffin Middle 

School 

 

 

Developmental 

support through 

child-centered 

Play Therapy; 

Filial Training 

for Parents & 

Staff; middle 

and high school 

student 

behavioral 

referrals for 

counseling with 

family 

counseling 

required; all 

services 

provided are to 

enhance current 

programs and 

provide more 

individual 

counseling 

where needed. 

S.T.E.P.S.- 

Pre-k and Day 

Care children 

[including 

children with 

special 

needs].Primar

y program 

focus: Play 

Therapy & 

Filial Therapy 

P.A.T.H.: 

Middle and 

High School 

students; 

behavioral 

interventions; 

Family 

Counseling; 

Participation 

in district-

wide 

substance 

abuse 

prevention 

program. 

This 

is a 3 

year 

partn

ershi

p: 

Fall 

2012 

to 

Sprin

g 

2015: 

The 

Progr

am 

will 

run 

from 

the 

start 

of the 

unive

rsity 

fall 

seme

ster 

until 

the 

end 

Initially 

there will be 

4 

administrato

rs involved; 

P-12 

student 

involvement 

will be 

referral 

based; 

additional 

counselors 

and teachers 

will support 

program 

goals. 

This is new 

partnership 

beginning Fall 

2012. Data-based 

outcomes will be 

gathered from 

both sites as 

formative and 

summative 

evidence of 

program 

effectiveness and 

impact on student 

learning and 

development. 



LEAs/Schools with 

whom the Institution 

has Formal 

Collaborative Plans 

Priorities 

Identified in 

Collaboration 

with 

LEAs/Schools 

Activities 

and/or 

Programs 

Implemented 

to Address 

the Priorities 

Start 

and 

End 

Dates 

Number of 

Participants 

Summary of the 

Outcome of the 

Activities and/or 

Programs 

of the 

schoo

l year 

for 

CCS 

CMS Office of 

Accountability, Center 

for Research and 

Evaluation 

 

 

Improve 

academic and 

behavior 

outcomes for 

students 

Continuing 

collaboration 

focused on 

both internal 

and external 

research and 

evaluation 

needs. 

April 

16, 

20101

– 

April 

15, 

2012 

District 

decision 

makers 

(approximat

ely 15) 

Interim evaluation 

reports to inform 

school board and 

other decisions. 

Manuscripts for 

publication and 

other 

dissemination 

products to 

inform 

improvements in 

practice. 

Support for Beginning Administrators 

Faculty continued to serve as mentors to beginning principals who were identified by their 

district as most in need of additional development and ongoing mentoring. Since many of our 

graduates are employed in administrative positions prior to finishing their degree and many of 

our graduates are employed as Assistant Principals upon their graduation from UNCC, the 

faculty is engaged in constant communications with them about their work and other related 

issues. Faculty serving as university internship supervisors provided mentoring and individual 

professional growth to principal-mentors of interns in Gaston, Cabarrus, Charlotte-Mecklenburg, 

Rowan, Union counties, and Kannapolis City Schools. Faculty continued to respond to requests 

of newly appointed administrators for strategies to address areas in external partnerships, new 

teaching standards, effective use of the Teacher Working Condition Survey results, prevention, 

and treatment of childhood obesity, using data for decision-making, strategies for teacher support 

and retention, school improvement teams, and student performance. 

Support for Career Administrators 

When making on-site visits, faculty supervisors of interns often meet with school principals at 

the request of those principals. These supervisor-principal meetings become professional 

development opportunities for the principal and coaching sessions for the supervisor. Faculty 

provided specific professional development activities for principals to enhance their knowledge 



of teacher empowerment, implementing professional learning communities, survey data analysis, 

and school improvement team processes. Another faculty member met on a monthly basis with a 

principal, leadership team, and school improvement team to assist in school planning and 

improvement. Faculty have conducted workshops and professional development for principals 

on topics such as 21st Century professionals, combating childhood obesity, early literacy 

instruction, methods to assess school culture and climate, conducting successful PLCs, 

developing phonics for students with severe disabilities, and organizing a school for success 

around research and best practices.  



 

II. CHARACTERISTICS OF STUDENTS 

A. Headcount of students formally admitted to and enrolled in programs 

leading to licensure. 

Full Time 

  Male Female 

Graduate American Indian/Alaskan Native 
 

American Indian/Alaskan Native 
 

 
Asian/Pacific Islander 

 
Asian/Pacific Islander 

 

 
Black, Not Hispanic Origin 3 Black, Not Hispanic Origin 

 

 
Hispanic 

 
Hispanic 

 

 
White, Not Hispanic Origin 5 White, Not Hispanic Origin 

 

 
Other 

 
Other 

 

 
Total 8 Total 

 
Licensure-Only American Indian/Alaskan Native 

 
American Indian/Alaskan Native 

 

 
Asian/Pacific Islander 

 
Asian/Pacific Islander 

 

 
Black, Not Hispanic Origin 

 
Black, Not Hispanic Origin 3 

 
Hispanic 

 
Hispanic 

 

 
White, Not Hispanic Origin 

 
White, Not Hispanic Origin 5 

 
Other 

 
Other 

 

 
Total 

 
Total 8 

Part Time 

  Male Female 

Graduate American Indian/Alaskan Native 
 

American Indian/Alaskan Native 
 

 
Asian/Pacific Islander 

 
Asian/Pacific Islander 

 

 
Black, Not Hispanic Origin 2 Black, Not Hispanic Origin 6 

 
Hispanic 1 Hispanic 

 

 
White, Not Hispanic Origin 12 White, Not Hispanic Origin 27 

 
Other 

 
Other 

 

 
Total 15 Total 33 

Licensure-Only American Indian/Alaskan Native 
 

American Indian/Alaskan Native 
 

 
Asian/Pacific Islander 

 
Asian/Pacific Islander 

 

 
Black, Not Hispanic Origin 1 Black, Not Hispanic Origin 3 

 
Hispanic 

 
Hispanic 

 

 
White, Not Hispanic Origin 3 White, Not Hispanic Origin 6 

 
Other 

 
Other 1 

 
Total 4 Total 10 



B. Quality of students admitted to programs during report year. 

Masters 

MEAN GPA 3.19 

MEAN MAT New Rubric N/A 

MEAN MAT Traditional 37 

MEAN GRE New Rubric 4 

MEAN GRE Traditional 963 

MEAN NUMBER OF 

YEARS TEACHING 

EXPERIENCE 

N/A 

NUMBER EMPLOYED IN 

NC SCHOOLS 
N/A 

* To protect confidentiality of student records, mean scores 

based on fewer than five test takers were not printed. 

C. Program Completers (reported by IHE). 

Program Area 
Masters 

Degree 

Graduate Licensure 

Only 

PC 
Completed program but has not applied for or is not eligible to apply 

for a license 
LC 

Completed program and applied for license  

PC LC PC LC 

School Administration 
 

14 
 

8 

Comment or Explanation: 

 

 



D. Time from admission into School Administration program until program 

completion. 

Full Time 

 

3 or fewer 

semesters 

4 

semesters 

5 

semesters 

6 

semesters 

7 

semesters 

8 

semesters 

Masters-First 

Awarded  
7 

    

G Licensure 

Only       

Part Time 

 

3 or fewer 

semesters 

4 

semesters 

5 

semesters 

6 

semesters 

7 

semesters 

8 

semesters 

Masters-First 

Awarded  
2 3 

 
1 1 

G Licensure 

Only  
6 

  
1 1 

 Comment or Explanation  

 

E. Scores of school administrators on the SLLA. 

 

2010 - 2011 School Administrator Licensure 

Pass Rate 

Specialty Area/Professional 

Knowledge 
Number Taking Test Percent Passing 

School Leadership Exam Test No Longer Required 

F. Satisfaction of program completers/employers with the program in general 

and with specific aspects of the program, as rated on a 1 (lowest) to 4 

(highest) scale. 

Due to several factors affecting survey responses, survey results will not be reported at 

the institutional level this year.  


