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Priority Goals Priority Activities Status
Goals
Web Services
Have at least 20 % of Complete technical architecture and structural website design for full project.
NCDPI’s public website
transitioned to a Content
Management System (CMS) Stand up server to meet new CMS demands and complete wireframe for new
1-5 by the end of the 2015-16 website design.
fiscal year and implement a
plan to support this. new Develop governance, documentation, and training to support future users of
model of online delivery of the system.
content.
Strengthen and amplify use of social media — FaceBook and Twitter — to
communicate with educators, parents and others. Provide regular analysis of
reach of social media.
Public Information Respond to all news media requests within 2 hours and all public records
i requests within a reasonable time. Accurate log kept of requests and resolution.
Communicate the State - .
. Implement technology system to accurately and efficiently log, track and assign
Board of Education’s (SBE) .
L public records requests across the agency.
1-5 goals and priorities and
NCDPI activities to North Complete transition to new email membership management software to
Carolina educators, improve delivery, easy design for newsletters, visual appeal and membership
legislators, citizens and to numbers.
NCDPI/SBE personnel.
Implement public engagement software to track public requests for
information and their fulfillment by NCDPI staff as a way to enhance public
dialog about educational issues.
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Priority Goals Priority Activities
Goals 4 ¥
Revise operational space for merged design and digital duplicating center to
address new equipment purchased, improved workspace functionality and
Design and Digital streamlined inventory management by the end of 2014-15 fiscal year.
Duplication Generate production revenues ample to support salaries of two Computer
1-5 Provide graphics and Equipment Operator Il positions, leases on equipment and cost of production
duplicating services to supplies.
support agency work. Improve cost structure, provide comprehensive list of provided services, and
create enhanced job fulfillment process to improve efficiency and customer
service by the end of 2015-16 fiscal year.
Publication Production/Sales
Provide low/minimal cost _ _ _ _
1.5 publications to Local Work with subject matter experts to create (as appropriate) new items that

Education Agency
(LEA)/charter educators on
educational programs

reflect the new Standard Course of Study.

Status

Please note that the above is not an exhaustive list of the Communications Division’s goals and activities, but simply reflects the
division's highest priorities. For more information regarding the Communications Division, please see
http://dpi.state.nc.us/newsroom/.
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