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Goals

Provide regionalized services of District Transformation Coach to support district leadership in each
identified school district.

1.5 Provide School Transformation Coaches to support principals in select schools in the district.

2.5 Provide Instructional Coaches to work with teachers in select grades and/or courses in each school

3.1 within district.

Provid tomized
3.2 rovide cu.s oml‘z.e Provide Comprehensive Needs Assessments to identified districts.
support to identified

3.4 NC school districts Provide identified districts with training and support to enhance Family and Community

3.5 Engagement efforts.

4.3 Continue to provide customized professional development for leadership in identified districts.

5.1 Analyze student performance data annually to recommend adjustments to school and/or district
improvement plans and implementation of these plans. Subsequently, make any necessary
adjustments to District and School Transformation support.

1.1 Provide services of a School Transformation Coach to support the principal and leadership team.

1.5 Provide Instructional Coaches to support teachers in select grades for each identified school.

2.2

. . Provide Comprehensive Needs Assessments to identified schools.

2.5 | Provide customized

31 support to Provide identified schools with training and support to enhance Family and Community

3'2 identified NC Engagement.

’ elementary, middle, | Continue to provide customized professional development for leadership teams and staff in

3.4 | and high schools identified schools.

3.5 Analyze student performance data annually to recommend adjustments to school improvement

4.3 plans and implementation of these plans. Subsequently, make any necessary adjustments to

51 District and School Transformation support.
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Priority Goals Priority Activities Status
Goals
1.1 Provide a School Board Coach to advise the Halifax County Board of Education on matters related
1.5 to curriculum, instruction, assessment, human resources, and finance.
2.2 Provide a District Transformation Coach to support the superintendent and central office staff.

25 Deliver customized Provide a School Transformation Coach to support principals and leadership teams in each school.

3.1 support to Halifax
' County Schools

Provide Instructional Coaches to work with teachers in select grades.

3.2 under Consent Continue to provide customized professional development for principals and teachers in the
3.4 Order district.
3.5 Analyze student performance data annually to recommend adjustments to school and/or district
4.3 improvement plans and implementation of these plans. Subsequently, make any necessary
51 adjustments to District and School Transformation support.

Coordinate and facilitate the deployment of cross-divisional teams to conduct Quality Reviews and
2.2 reports and/or Comprehensive Needs Assessments and Unpacking in select SIG (School
2.5 | Assist with Improvement Grant) schools, Elementary and Secondary Education Act (ESEA) Priority schools, and
3.5 implementation of other low-performing schools.

3.3 NCDPI’s Statewide Coordinate training of staff from all divisions to serve as reviewers for Comprehensive Needs

4.3 System of Support Assessments.

) Provide consistent membership on the Service and Support Council to align NCDPI support to low-
achieving schools and districts.

Please note that the above is not an exhaustive list of the division’s goals and activities, but reflects the division's highest priorities.
For more information regarding the District and School Transformation Division, please see
http://www.ncpublicschools.org/schooltransformation/ .
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