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Priority Goals Priority Activities Status
Goals
Provide research-based “Reading Foundations” (original and advanced) trainings to personnel statewide.
Improve student Provide research-based “Math Foundations” trainings to personnel statewide.
outcomes through
provision of customized ] o ] ] ] ] ] ]
1.1 support for Local Provide training to build developer capacity for Content Literacy Continuum, at the Middle and High
Education Agencies School level.
(LEASs).
Provide research-based literacy and math trainings for teachers of students with significant disabilities.
Provide research-based math trainings for teachers of students with significant disabilities.
Provide Positive Behavior Intervention and Support (PBIS) trainings to personnel statewide.
Improve student Provide Autism trainings to AU coaching teams and teachers statewide.
outcomes by building LEA
capacllty to sustain best Provide Exceptional Children Division participation and support in monthly Regional roundtable
1.1 practices. meetings
1.5
Provide support and training on transition services for Students with Disabilities.
Provide support for teachers in the area of deaf-blind.
Provide training and support around implementation of the Multi-tiered System of Support (MTSS) for
students with learning disabilities (SLD) eligibility.
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Facilitate quarterly statewide stakeholders’ meetings to guide work that supports students with
disabilities.

Provide the revised New EC Directors’ Leadership Institute Training to new exceptional children
directors or program specialists in a leadership position.

Increase effectiveness of
collaboration through
problem-solving and
4.2 decision-making with Provide eight webinars on various topics for EC directors and LEA leaders.
4.3 LEAs, including charter
4.4 schools, advocacy groups, | Facilitate two Leadership Institutes for school and district administrators.
parent groups, Institutes

of Higher Education (IHEs) | Provide two Related Service Lead meetings for Service provider personnel.
and other agencies.

Facilitate 16 regional meetings for EC directors from LEAs, charter schools and state-operated programs,
to include support and data analysis through the Self-Assessment/Practice Profile.

Review Individuals with Disabilities Act (IDEA) Budget vs. Expenditures Reports for all LEAs and charter

schools.
Improve student
51 outcomes through Collect and review 64 IDEA Fiscal Desk Audits
implementation of an
5.3 effective general Complete at least five compliance monitoring visits through a two-pronged system.

supervision system.
Complete at least 15 on-site IDEA fiscal monitoring visits.

Please note that the above is not an exhaustive list of the division’s goals and activities, but simply reflects the division's highest priorities. For more
information regarding the Exceptional Children Division, please see http://ec.ncpublicschools.gov/ .
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