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Goal Priority Goals Priority Activities Status
Expand course offerings by 10% to include middle school courses and courses with SIOP
strategies focused towards English Language Learners
Provide NCVPS students | Continue to promote and enroll students a program for mastery for first time credit for
1.0 | with high quality virtual | students in risk of failure in order to keep them on-track for graduation
2.0 [ learning experiences
focusing on alternative
. & Assist all NCVPS stakeholders in the transition to Canvas Learning Management System
learning paths.
Develop an Occupational Course of Study program in which the district provides the
content teachers and NCVPS provides the special education teachers
Develop and deploy a recruitment plan for high needs areas by comparing enrollment
data to employment data to determine high needs areas and common processes and
tools for recruitment
Increase the average rating on the Teacher Spot-Check Rubrics to 85% or greater in level
3.1 Ensure a high quality 3. Lower scores will be provided differentiated professional learning and coaching.
4.2 instructional staff
Improve customer support processes via the Virtual Support Center
Collaborate with DPIl on the PowerSchool and Home Base projects in order to ensure a
smooth transition for NCVPS staff, students, teachers, and district leaders
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Create three Professional Learning courses annually targeted at increasing skills in

NCVPS will develop a teaching and learning online

revenue stream through
2.2 Professional Learning
3.1 [ opportunities for

3.2 | education leaders and
through nonpublic
student enrollments

Develop and deploy a survey protocol to determine impact of course content on
participants; surveys will be deployed immediately following course and six-eight months
later; data will be analyzed and reported to stakeholders

Deploy communication tools and resources targeted at nonpublic students and families in
order to increase understanding of the opportunities offered at NCVPS

Please note that the above is not an exhaustive list of goals and activities, but reflects the highest priorities. For more information
regarding the North Carolina Virtual Public School, please see http://www.ncvps.org/ .
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