
North Carolina Educator Evaluation System Software Training
PURPOSE/CONTEXT: To train on the use of the online North Carolina Educator Evaluation System.  

DESIRED OUTCOME(S):  Participants will leave with:

1. An understanding of the software used by administrators and teachers to evaluate North Carolina teachers.
2. A plan to roll out the software instrument to their Local Education Agency
	Content and Process
	Presenter
	Time
	 Materials
	Talking Points

	· Welcome and Introductions

	(NAME)
Present

Clarify
	10 minutes
	Sign in sheets
	· Welcome - thanks for coming

· Intro presenters
· Follow up information will be sent based on the sign in sheet.  Make sure you have signed in.

	· Agenda

      Issue Bin

	(NAME)
Present

Clarify
	5 minutes
	Agenda
Sticky notes
Issue Bin
	· Review Agenda

· Issue Bin & purpose



	· Training and Orientation

	(NAME)
Present
Clarify
	10 minutes
	Computer

Display Screen

Online access
Principal Directions Manual pages 4-5
	· Have all participants log on to:
· https://mxweb.media-x.com/home/ncval/
· User Name: principaldemo(select a #1-40)

· Password:  123456

· Use banner and green bar

· Will be populated by DPI using available sources

· Lisa is technical support for McREL

	· Review Teacher Evaluation Process
	(NAME)
Introduce Poster
	5 minutes
	Poster
	· Briefly review the major sections of the evaluation process as a frame for the training

	· Teacher Self-Assessment
	(NAME)
Present 
Participants work
	5 minutes
	Principal Directions Manual pages 6-7
Poster
	· Point out where we are in the evaluation process

· Teacher icons will look different 

	· Pre-Observation Conference
	(NAME)
Present 
Clarify
	5 minutes
	Poster
	· Occurs before the first formal observation
· Principal meets with teacher to discuss the self-assessment

· Principal does not have access unless granted

· Can only look, unable to change

· Teacher may print and bring a paper copy to the pre conference 

	· Observations /Evaluation (Administrator and Peer)
	(NAME)
Present 
Participants work

	45 minutes
	Principal Directions Manual pages 8-14
Poster
	· Save often – save successful

· Complete vs. Archived
· Remember File and Link and Artifacts are used only when there is not agreement.  (3 files per Standard per observation, and only 1 file) 

	· Post-Observation Conference (reviewing observation report)
	(NAME)
Present 

Participants work

	10 minutes
	Manual page 14
Poster
	· Conference, share artifacts (if necessary), sign

· Can view electronically in system or printed copy

· Record of Teacher Activities Form (will be included)
· Electronic Signatures will be included; personal login

· Teacher can make comments; principals will receive alert

	· Summary Evaluation Conference and Scoring the Teacher Summary Rating Form
· Professional Development Plan
	(NAME)
Present 

Participants work

	10 minutes
	Manual pages 15-21
Poster
	· Checks made throughout year are automatically generated
· Must determine overall element and standard rating

· Electronic Signature for Principal and Teacher

· PDP created with 5 final standard ratings

· Individual, Monitored and Directed
· Teacher will have access, Principal can have access
· Can be viewed by administrator

	· Principal and Teacher online Instrument directions
	(NAME)
Present

Clarify
	5 minutes
	Manual pages 22-32

Teacher Manual
	· Manuals available on PD webpage for Principal, Teacher and Peer

	· Reports
	(NAME)
Present

Clarify
	10 minutes
	Manual page 33-36
	· #2 – Overall Observation Report, #3 – Standards Summary Report, #5 – Element Summary Report


	· Team planning time
	(NAME)
Develop plan of action
	45

minutes
	Pass out manuals (1 per LEA to borrow for this exercise)
	· Allow teams an opportunity to meet and discuss their implementation timeline.
· Next we want teams to tell us how they will share this information 

	· Closure
	(NAME)
Present

Issues Bin
	5 minutes
	
	· Thank teams for their hard work today.  
· Answer any Issue Bin questions that have not already been covered.

	· Meeting Evaluation
	(NAME)
Exit Ticket

	5 minutes
	Exit Ticket
	· Ask teams to take out the EXIT ticket (BLUE paper) 
· They may complete this ticket as a team or as an individual.

· Leave their feedback in the basket at the back of the room on their way out.



