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The Rubric for Evaluating North Cazolina Principals is to be scosed for each element within a standard. For example, Standard
1: Steategic Leadesship has four elements: a) School Vision, Mission and Strategie Goals; b) Leading Change; ¢) School
Improvement Plan; and d) Distribuive Leadesship. The rates will score each of the elements separately, and the individual
element scores will determine the overall scose for the standasd.

The sater should begia with the left-hand column and mark each descriptor that describes the performance of the principal
dusing the pesiod for which he ot she is being evaluated. If the sates is not able to mack any of the descriptors, then the
“Not Demonstzated” columa is used. In such a case, the rates must write a comment about why the principal was not able to
demonstrate proficiency on the clement.

The sating for each element is the lowest sating for which all descriptors are marked. As illustrated in the example that
follows, the principal would be sated as “Proficient” on School Vision, Mission and Strategic Goals even though at least one
descriptor for “Accomplished” and “Distinguished” was marked. This is because “Proficient” s the lowest sating for which all
descriptors were marked. Likewise, the principal would be sated as “Proficient” on Leading Change, “Developing” on School
Improvement Plan, and “Developing” on Distributive Leadesship. This would result in an ovesall rating of “Proficient” for
Standazd 1 because of the number of marked items in the “Accomplished” and “Distinguished” columas

When a principal is rated as “Developing” or “Not Demonsizated,” the supesintendent o designee should strongly encourage
the principal to develop a goal to addsess the acea(s) where proficiency has not been reached.
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