School Executive:  Principal Evaluation Instrument Training Agenda

North Carolina Department of Public Instruction

June 23-July 24, 2008

Day 1

8:00 - 8:30 am

Continental Breakfast





Registration/Sign-In
8:30am – 12:00 pm

Welcome and Introductions


Study of the School Executive Standards





Standard 1:  Strategic Leadership





Standard 2:  Instructional Leadership





Standard 3:  Cultural Leadership





Standard 4:  Human Resource Leadership





Standard 5:  Managerial Leadership





Standard 6:  External Development Leadership





Standard 7:  Micro-political Leadership

*10:30 – 10:45 am

Mid-Morning break


12:00 – 1:00 pm 

LUNCH ON-SITE
1:00 – 4:00 pm

The Evaluation Process:  The Rubric,

Pre-Evaluation Planning and Self-Assessment

*2:30 – 2:45 pm

Afternoon break
4:30 pm


Closing – Question and Answer

Day 2

8:00 – 8:30 am

Continental Breakfast






Sign-In

8:30am – 12:00 pm

Welcome and Review
The Evaluation Process (cont’d):

Goal Setting, Gathering 360 Feedback, Mid-Year Assessment




and Consolidated Assessment (Data Collection)
*10:30 – 10:45 am

Mid-Morning break

12:00 – 1:00 pm

LUNCH ON-SITE
1:00 – 4:00 pm

The Evaluation Process (cont’d):  
Summary Evaluation and An Overview of the Entire Process 

*2:30 – 2:45 pm 

Afternoon break

4:30 pm 


Closing – Question and Answer

