[image: image1.jpg]Sample Post-Observation Conference Dialogue

The following dialogue takes place towards the end of the post-observation conference,
where the principal discusses Standard Five with Ms. Star, a third-year teacher.

Principal: Ok Ms. Star, let’s talk about standard five on the scoring tool now,
reflecting on your practice. From what I saw today in your class and what
we’ve discussed so far, tell me what your impressions were of the lesson you
did today.

Ms. Star: Well, I thought the kids did a pretty good job of getting the
information on plot that I was giving them. They seemed to answer my
questions pretty quickly and easily, and only a couple needed me to help them
with redirection.

Principal: Ok, but can you tell me more about what you may keep from this
lesson if you were to do it again and what you might change?

Ms. Star: I'think something I would keep would be the group activity. I've
noticed lately that they’ve been asking to do more group work, and today they
seemed to get a lot out of being able to interact and work on the assignment
together. Something that I might change would be maybe the level of the
work. I'think Icould have made the assignment a little more in-depth,
especially if I am going to have them do group work on a regular basis.

Principal: Good points to make. Can you show me some pieces of work that
they turned in from the group assignment?

Ms. Star: Sure. Ms. Star searches through her desk, pulls out two student work samples
from today.

Ms. Star: This group finished everything really quickly but did a good job with
getting the information that I wanted them to retain. This group took awhile
and did most everything correctly, and you can see that the grades are a bit
different between the two groups.

Principal: Yes,Isee. How did you grade this assignment?

Ms. Star: Each part of the assignment was worth ten points since there were
ten parts. Then they got half or partial credit depending on how accurate and
detailed they were.

Principal: Can you show me now your IGP for the year? I"d like to see what
goals you’ve selected for professional growth.




[image: image2.jpg]Ms. Star: I've got it here. You can see that incorporating differentiated
learning strategies is a highlight of my plan for the year.

Principal: Have you had the chance to go to any professional development on
that? :

Ms. Star: Yeah, I went to a conference back in the fall, and I got some good
ideas for alternate assessment from that.

Principal: Was any of that part of your lesson today?

Ms. Star: Not today, no, but I’'m going to try out some student choice options in
my next unit on short stories. I’m planning on including a project with options
paired with a written test.

Principal: Sounds good. What would you say is a factor that influences the
way you teach your students? Is there some new idea you’ve learned,
something you’ve read recently that you liked?

Ms. Star: Ichecked out a book from the library the other day on bridging the
generation gap. I’ve noticed lately that a lot of my students don’t get
references I make to movies, shows, books and other things that I know about,
so I want to try and work on references that they’ll understand.

Principal: Good idea. I know you’re busy, but I think reading that may give
you some good tips. What do you think will be a good way to see if the book
does help?

Ms. Star: Probably if [start learning more about some “common ground”
things Ican reference and use with my students. You know, things that we can

both understand. I’'m hoping that will help me build some relationships with
the kids.

Principal: From what I saw today, I think you’ll have no trouble with that.

Ms. Star: Thanks!




