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Who are  “We? ” 
 

Governor 

State Board of 
Education 

Department of 
Public 

Instruction 

Local Education 
Agencies 



Context for Educa tor 
Effec tivenes s  Work 



What We Want: 
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Achievement and 
growth for all 
students 

An effective 
teacher in every 
classroom and 
leader in every 
school 

Develop effective 
teachers and 
leaders in 
preparation 
programs 

Use professional 
development to 
increase 
effectiveness of 
teachers and 
leaders 

Presenter
Presentation Notes
We want to be able to identify effective teachers and administrators with a high degree of reliability and validity.




What We Have  
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Statewide NC Educator Evaluation System 
• All 115 school districts 
• Many charter schools  
 
Standard, Statewide Measures of Student 
Growth and Achievement 
• English Language Arts 
• Mathematics 
• Some years of Science 
• Career and Technical Education 



What We Need  
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A required, standard, objective measurement of the 
effect each teacher has on each student’s learning 
 
Measures of student growth in all content areas 
 
A common statewide process for identifying 
“effective” teachers and leaders 



What We Need  
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A required, standard, objective 
measurement of the effect each 
teacher has on each student’s 
learning 

Measures of student growth in all 
content areas 
 
 

A common statewide process for 
identifying “effective” teachers and 
leaders 

Completed (Summer 2011) 
Added Sixth and Eighth Standards 
 
 

In Progress (2011-12) 
Measures of Student Learning 
Design Process  
(Phase One of Three Completed) 
 

Targeted for Completion 
(February 2012) 
Second Set of State Board Policies 
on Educator Effectiveness 

 



Meas ures  of S tudent 
Learn ing  (MSL) 

 Quick Fac ts  



Guiding  Princ ip les  
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•North Carolina’s experienced teachers know their 
students and their content 
 
•They are the best-qualified to provide input on 
meaningful assessment of currently non-tested 
grades and subjects 
 

•Valid measures of what students know and are able 
to do will likely exceed traditional multiple-choice 
assessment 



What MSLs  Are  
• Measures of what students know and are able to do 

after completing a course or grade 

• Tightly linked to the instruction that a teacher delivers 

• One part of how North Carolina will evaluate the 
effectiveness of its teachers 

• Similar to the common summative assessments that 
many districts already have in place 



What MSLs  Are  Not 
• Multiple-choice standardized exams for all areas of 

the Standard Course of Study 

• Assessments that need to be delivered with the same 
level of security as EOCs and EOGs 

• Designed without teacher input 

• The only source of data used to make decisions 
about a teacher’s effectiveness 

• Part of the school accountability model 



The  Balanc ing  Act 
 

Given limited resources to dedicate to this work: 
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Freedom from Bias in 
Results 
 
High Levels of Reliability 
 
Ability to Feed Results into 
EVAAS or Another 
Sophisticated Growth 
Model 

High Levels of Content 
Validity, with Performance-
based Tasks 



The  Balanc ing  Act 
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Freedom from Bias in 
Results 
 
High Levels of Reliability 
 
Ability to Feed Results into 
EVAAS or Another 
Sophisticated Growth 
Model 

High Levels of Content 
Validity, with Performance-
based Tasks 



Implementa tion  Timeline  
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2011 - 2012 2012 - 2013 2013 - 2014 

Teachers and administrators with 
three years of data receive 
sixth/eighth standard ratings 
(with no mandated 
consequences). 
 
Teachers of non-tested grades 
and subjects “own” school-wide 
data. 
 
Teachers in tested grades and 
subjects without three years of 
data continue to accumulate data 
toward three year mark. 
 
Measures of Student Learning 
are pilot-tested. 
 

Teachers and administrators with 
three years of data receive 
sixth/eighth standard ratings 
(with mandated consequences). 
. 
Measures of Student Learning 
roll out.  Teachers in formerly 
non-tested grades and subjects 
“own” their own growth data. 
 
Teachers in all grades and 
subjects without three years of 
data continue to accumulate data 
toward three year mark. 
 

Teachers and administrators with 
three years of data receive 
sixth/eighth standard ratings 
(with mandated consequences). 
 
Measures of Student Learning 
are administered.  Teachers in 
formerly non-tested grades and 
subjects “own” their own growth 
data. 
 
The only teachers and 
administrators not receiving 
sixth/eighth standard ratings are 
those without three years of data. 
 

 



Four “Bucke ts ” of As s es s ment 

1 2 3 4 

EOCs, EOGs 
and VoCATS 

Category One 
of MSLs 

 
With appropriate 

resources and time, 
these MSLs can be 

validated 
psychometrically 

Category Two of 
MSLs 

 
With the heavy 
emphasis on 

performance, these 
MSLs cannot be 

validated 
psychometrically 

Locally 
Developed 
Courses 
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Examples:

Category One of MSLs: World History, Seventh Grade Social Studies, Fifth Grade Science
Category Two of MSLs: Band, PE
Fourth Bucket: Speech and Debate (WCPSS electives)




A Pic ture  of As s es s ment 

40% 

60% 

North Carolina Teacher Workforce 

EOCs, EOGs, or 
VoCATS 

Currently Non-
Tested Grades 
and Subjects 
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A Pic ture  of As s es s ment 

40% 

40% 
15% 

5% 

20% 

North Carolina Teacher Workforce 

EOCs, EOGs, or 
VoCATs 
MSLs in Category One 

MSLs in Category Two 

Locally-Developed 
Courses 



MSL Des ign  Proces s  

Presenter
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Three  Phas e  Proces s  
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October 2011: 
Teachers design item 
specifications for all 
currently non-tested 
grades and subjects 

March 2012: 
Teachers vet open-
source items and items 
generated by external 
vendor(s) 

April – May 2012: 
Teachers create 
rubrics and guidance 
for administering and 
scoring Measures of 
Student Learning 



Three  Phas e  Proces s  
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Phase I 
(October 2011) 
Teachers design item 
specifications for all 
currently non-tested 
grades and subjects. 

Phase II 
(March 2012) 
Teachers evaluate open-
source items and items 
generated by external 
vendor(s). 

Phase III 
(April – May 2012) 
Teachers create rubrics 
and guidance for 
administering and 
scoring Measures of 
Student Learning. 

Presenter
Presentation Notes
We now focus on the first phase of this work:  the meeting of the design groups to design item specifications.



Phas e  I: Crea te  Groups  
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Deve loped  lis t o f a ll non-tes ted  cours es  and  grades  in  the  

Common Core  Sta te  S tandards  and  NC Es s entia l S tandards  
 
Grouped  cours es  and  grades  toge ther in to  like -conten t g roups  
 
Groups  range  from Extended  Conten t S tandards  to  Chemis try to  

Elementa ry Thea tre  Arts  to  Soc ia l S tudies  Elec tives  
 
 

Presenter
Presentation Notes
Some groups focused on one set of content standards (i.e. Chemistry) while others covered multiple sets of standards (i.e. Social Studies Electives).



Phas e  I: Se lec t Members  
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Des igned  an  online  applica tion  s ys tem for in te res ted  

educa tors  to  apply to  jo in  one  of the  des ign  groups  
 
Advertis ed  for the  des ign  groups  
 
Se lec ted  educa tors  from over 1,500 applica tions  
 
Res ponded to  LEA concerns  and  notified  teachers  of 

fina l s e lec tion  dec is ions  

Presenter
Presentation Notes
Complete list of how we advertised for folks to join the groups:
NCAE listserv, PANC listserv, NCPAPA listserv, RttT listserv, Superindents and Principals Weekly Update, Monthly Teacher Update, Teach For America NC alumni listserv, public IHE teacher prep alumni listservs, private IHE teacher prep alumni listservs, Curriculum and Instruction leaders listserv, HR directors listserv, listservs maintained by PD Leads, Regional Education Facilitators, IT Consultants, and C&I consultants, connections through Educator Effectiveness Work Group members.



Phas e  I: Ens ure  Repres enta tion  
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101 Loca l Educa tion  Agenc ies  
 
10 Charte r Schools  
 
Department of J uvenile  J us tice  and  Delinquency 

Prevention  
 
Univers ity of North  Caro lina  
 
North  Caro lina  Virtua l Public  School 
 
 
 
 
 
 



Phas e  I: Provide  Tra in ing  
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1. The  Meas ures  of S tudent Learn ing  des ign  proces s  

and  how the  Meas ures  fit in to  the  S ta te ’s  educa tor 
e ffec tivenes s  work (DPI Leaders h ip  and  RttT 
Pro jec t Management) 
 

2.  As s es s ment des ign , inc luding  poten tia l item 
types , re liab ility, and  va lid ity (As s es s ment Des ign  
and  Development) 
 

3. Overview of the  Common Core  and  NC Es s entia l 
S tandards  (Curricu lum & Ins truc tion) 



Phas e  I: Ga ther Feedback 

1/12/2012  •  page 28 

 
 

 
Through three  feedback pro tocols , teachers  provided  ans wers  to  

the  fo llowing  c ritica l ques tion : 
 

What does  meaningfu l 
as s es s ment in  your 

conten t a rea  look like?  



Pre liminary Feedback: 
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To da te , s ta ff have  cons olida ted  input from K-2 Englis h  
Language  Arts  and  the  Arts : 

Subject 
Area 

Teacher Input 

K-2 ELA •Student growth needs to be measured throughout the 
year, as opposed to a “one-time” opportunity 
 

•Student growth is measured through student writing, 
speaking, listening, and reading 
 

•Kindergarten ELA  will need to have some type of pre-
assessment 
 

•In grades 1 – 2, the previous year’s score could count as 
the starting point for measuring growth 
 

•Reading 3-D is too time-intensive and used for formative 
purposes 



Pre liminary Feedback: 
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Subject 
Area 

Teacher Input 

The Arts •Growth in the arts can be measured through 
performance-based tasks and selected-response 
items 
 

•Performance-based tasks can assess the “creation” 
elements of the Essential Standards 
 

•Selected-response items can assess the “culture and 
history” elements of the Essential Standards 
 

•Performance-based tasks need to be broad enough 
to cover curricular options.  For example, a scale can 
be sung, played on a string instrument, or played on a 
wind instrument 



Teacher Thoughts  and  Concerns : 
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Apprec ia tion , p ride , and  even  joy tha t the ir con ten t a reas  a re  now 
be ing  va lued  and  tha t the  S ta te  is  recognizing  tha t they impac t 
the  lea rn ing  of the ir s tuden ts  

 
Worry about find ing  a  va lid  way to  meas ure  s tuden t lea rn ing  in  an  

a rt o r PE c las s  tha t mee ts  once  a  month  and  one  tha t mee ts  
every day 

 
Value  the  inpu t o f teachers  in to  the  p roces s  
 
Doubt over the  s us ta inab ility o f thes e  Meas ures  o f S tuden t Learn ing  

a fte r Race  to  the  Top  ends  
 
Worry about a  “tes t-heavy” environment fo r s tuden ts , e s pec ia lly 

young  ch ild ren  



Challenges  Moving  Forward  



Res ources : 
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Orig ina lly, North  Caro lina  budgeted  $120,000 for th is  
e ffort 

 
With  a  Race  to  the  Top amendment, North  Caro lina  

has  $1.6 million  to  pay for a  vendor to  genera te  
items  and  $720,000 to  involve  more  teachers  more  
frequently 

 
$1.6 million  may not be  enough funding  to  genera te  

the  robus t item s e t des cribed  by the  teacher 
des ign  groups  

 
 
 

Presenter
Presentation Notes
Florida, for example, has budgeted tens of millions for this type of project.



Bias  and  Reliab ility in  Grading: 
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Given the  varie ty of items  des ired  by the  teacher 
des ign  groups , educa tors  will need  to  p lay a  ro le  in  
as s es s ing  s tudent performance  on  Meas ures  of 
S tudent Learn ing  accord ing  to  s tandard ized  
rubrics  

 
The ir involvement in troduces  the  ris k for b ias , even  if 

teachers  a re  not grad ing  the ir own s tudents ’ work 
 
Teachers  a re  concerned  about when they will have  

time to  grade  the  performance  tas ks  in  the  
Meas ures  of S tudent Learn ing  

Presenter
Presentation Notes
Other states, like NY, have used this type of approach for years.  Not completely without problems or controversy, but with relatively few considering the active role of teachers in the grading process.




Equality Among Conten t Areas : 
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Balance  of ins truc tiona l time  be tween content 
a reas  

 
Ra tings  genera ted  by a  mathematica l mode l 

and  thos e  s e lec ted  by princ ipa ls  bas ed  on  
da ta  

 
 

Presenter
Presentation Notes





Next S teps  for 2011 - 2012 



Next S teps : 2011-12 
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• Late  December 2011/Early J anuary 
2012: Engage  vendor to  genera te  
items  
 

• March 2012: Des ign  groups  begin  to  
re turn  to  ve t items  crea ted  by vendor 



Next S teps : 2011-12 
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• April/May 2012: Design groups return to 
design rubrics, administration 
instructions, and guidance on grading the 
Measures of Student Learning 

 
• Late Spring/Early Fall: Pilot-test 

Measures of Student Learning 


	Designing NC’s�Measures of Student Learning�(Common Exams) ����
	Overview
	Who are “We?”�
	Context for Educator Effectiveness Work
	What We Want:
	What We Have
	What We Need
	What We Need
	Measures of Student Learning (MSL)� Quick Facts
	Guiding Principles
	What MSLs Are
	What MSLs Are Not
	The Balancing Act��Given limited resources to dedicate to this work:
	The Balancing Act��
	The Balancing Act��
	Implementation Timeline
	Four “Buckets” of Assessment
	A Picture of Assessment
	Four “Buckets” of Assessment
	A Picture of Assessment
	MSL Design Process
	Three Phase Process
	Three Phase Process
	Phase I: Create Groups
	Phase I: Select Members
	Phase I: Ensure Representation
	Phase I: Provide Training
	Phase I: Gather Feedback
	Preliminary Feedback:
	Preliminary Feedback:
	Teacher Thoughts and Concerns:
	Challenges Moving Forward
	Resources:
	Bias and Reliability in Grading:
	Equality Among Content Areas:
	Next Steps for 2011 - 2012
	Next Steps: 2011-12
	Next Steps: 2011-12

