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Career Readiness is the:Career Readiness is the:

Key to Key to 

Future Employment Future Employment 

and and 

PromotionPromotion



North Carolina North Carolina 
Career Readiness CertificationCareer Readiness Certification

Hire the Hire the rightright personperson……

Provide the Provide the right right trainingtraining……

Promote the Promote the 

bestbest candidate!candidate!



PartnersPartners

Commission on Workforce Commission on Workforce 
DevelopmentDevelopment

Employment Security CommissionEmployment Security Commission

Community College SystemCommunity College System

24 Workforce Development Boards24 Workforce Development Boards

JobLink Career Centers JobLink Career Centers (One(One--Stops)Stops)

Division of Vocational RehabilitationDivision of Vocational Rehabilitation



CRC CRC –– A Portable Credential A Portable Credential 
that that ““Proves ItProves It””

3 levels of Certification:3 levels of Certification:

BronzeBronze

SilverSilver

GoldGold

3 required WorkKeys skills:3 required WorkKeys skills:

Applied MathApplied Math

Reading for InformationReading for Information

Locating InformationLocating Information

Provides the Skills Key to 90% of Jobs



NC CRC FormatNC CRC Format
Not a stand alone program, rather an Not a stand alone program, rather an 
integrated initiative used in conjunction integrated initiative used in conjunction 
with existing programswith existing programs

Each CRC site can customize delivery to Each CRC site can customize delivery to 
meet community needsmeet community needs



•• WorkKeysWorkKeys ®® is an industryis an industry --
driven skills assessment driven skills assessment 
system that measures realsystem that measures real --
world skills critical to job world skills critical to job 
successsuccess

•• WorkKeysWorkKeys ®® was developed was developed 
in response to employer in response to employer 
needs and in consultation needs and in consultation 
with employers, educators, with employers, educators, 
and labor organizationsand labor organizations

••EEOC and ADA compliantEEOC and ADA compliant
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** 90% of ALL 
occupations utilize 

these 3 skills
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Job or Occupational Profiles identify the skills 
required for a job or program.  This sets the “Bar. ”



Assessments show how an applicant, 
employee or student performed.
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Gap analysis shows how the person performed relativ e 
to the “bar.” Training is available to close any gap .
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Skills Upgrade TrainingSkills Upgrade Training

•• UserUser --friendly  friendly  
SoftwareSoftware

•• SelfSelf --study or instudy or in --class  class  
with instructorwith instructor

•Provided by the Community Colleges

•Customized to Individual Needs

•Gives a “second chance” at employment or 
promotion



The NC CRC isThe NC CRC is

A Certificate A Certificate 
of of 

SubstanceSubstance
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STATE OF NORTH CAROLINA 

Certificate Number: 
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STATE OF NORTH CAROLINA 

Certificate Number: 

Career Readiness Certificate 
 
WorkKeys® is a national workforce development assessment system that permits a direct comparison of the skills and levels of skills needed to 
perform a job with the skills and levels of skills an individual currently possesses.  This certificate reports an individual’s Applied Mathematics, 
Locating Information, and Reading for Information levels of skills in relation to the level of these skills needed in 80% of the jobs and occupations 
contained in ACT’s WorkKeys® database.  The ACT job profile database now contains thousands of job profiles.  This certificate is only awarded 
to individuals who meet the minimum performance criterion for Level 5 across all three skill areas.  Individuals who perform at a Level 5 have the 
following skill proficiencies: 

 
APPLIED MATHEMATICS 
Skills for Level 5 

LOCATING INFORMATION 
Skills for Level 5 

READING FOR INFORMATION 
Skills for Level 5 
 

·  Decide what information, calculations, or 
unit conversions to use to solve the 
problem 

·  Look up a formula and perform single-
step conversions within or between 
systems of measurement 

·  Calculate using mixed units (e.g., 3.5 
hours and 4 hours and 30 minutes) 

·  Divide negative numbers 
·  Find the best deal using one-step and two-

step calculations and then comparing 
results 

·  Calculate perimeters and areas of basic 
shapes (rectangles and circles) 

·  Calculate percent discounts or markups 

·  Sort through distracting information 
·  Summarize information from one or more 

detailed graphics 
·  Identify trends shown in one or more 

detailed or complicated graphics 
·  Compare information and trends from one 

or more complicated graphics 

·  Figure out the correct meaning of a word 
based on how the word is used 

·  Identify the correct meaning of an 
acronym that is defined in the document 

·  Identify the paraphrased definition of a 
technical term or jargon that is defined in 
the document 

·  Apply technical terms and jargon and 
relate them to stated situations 

·  Apply straightforward instructions to a 
new situation that is similar to the one 
described in the material 

·  Apply complex instructions that include 
conditionals to situations described in the 
materials 

 
WorkKeys® is a comprehensive assessment system from ACTTM used to identify the level of skills proficiency. 

 
 

This Certificate of career skills attainment is supported by the following organizations: 
North Carolina Community College System, North Carolina Commission on Workforce Development, North Carolina Department of Commerce,  

North Carolina Division of Employment and Training, North Carolina Association of Workforce Development Boards and Directors’ Council and the 
Employment Security Commission of North Carolina 

 



Why does North Carolina Why does North Carolina 
need a Career Readiness need a Career Readiness 

Certificate?Certificate?



Bridging  Bridging  
the      the      

Skills GapSkills Gap

Workforce DevelopmentWorkforce Development



From the From the 
JobJob--SeekerSeeker’’s s 
PerspectivePerspective……

I took the WorkKeys Skills Assessment test on April 10, 2008 andI took the WorkKeys Skills Assessment test on April 10, 2008 and earned a earned a 
Gold NC Career Readiness CertificateGold NC Career Readiness Certificate ..

I had a job interview on April 14, 2008 and was hired six hours I had a job interview on April 14, 2008 and was hired six hours later.  I would later.  I would 
not have been hired if I had not had the printed assessment resunot have been hired if I had not had the printed assessment results with me.  lts with me.  
Like most job interviews, I had to prove it.  I gave them the prLike most job interviews, I had to prove it.  I gave them the printed inted 
assessment and they took five minutes reading over it.  assessment and they took five minutes reading over it.  

The Skill Assessment is what sealed the dealThe Skill Assessment is what sealed the deal ..

This job is driving a tour bus and has sixteen pages that have tThis job is driving a tour bus and has sixteen pages that have to be o be 
memorized and given in a cheerful manner (This is a historical tmemorized and given in a cheerful manner (This is a historical tour of our of 
Asheville, NC.)  I will also be driving the bus in a safe mannerAsheville, NC.)  I will also be driving the bus in a safe manner..

Thank youThank you

My Experience with the WorkKeys 
Skills Assessments

--Edward Lanzi Jr



Economic DevelopmentEconomic Development

North Carolina proves that it has North Carolina proves that it has 
the skilled workforce necessary to the skilled workforce necessary to 

support new industry and keep support new industry and keep 
existing industry.existing industry.



www.crcnc.org





''We selected the Catawba County area ''We selected the Catawba County area 
based on its highly skilled workforcebased on its highly skilled workforce and and 
North CarolinaNorth Carolina’’s commitment to supporting s commitment to supporting 
the furniture industry and related jobs in the the furniture industry and related jobs in the 
state.'' state.'' 

Howard Lester, Chairman and CEOHoward Lester, Chairman and CEO

WilliamsWilliams--SonomaSonoma

Employer Perspective



•• Reduce turnover, overtime Reduce turnover, overtime 
and wasteand waste

•• Reduce training timeReduce training time

•• Increase productivityIncrease productivity

•• Increase the bottom line     Increase the bottom line     
through skilled employeesthrough skilled employees

Create a Create a ““ Workforce ReadyWorkforce Ready ””

North CarolinaNorth Carolina



National Career Readiness National Career Readiness 
CertificateCertificate

October 2006October 2006

ACT announces the National CRC based ACT announces the National CRC based 
on work already accomplished by the on work already accomplished by the 
statesstates
Any individual who has received a State Any individual who has received a State 
CRC qualifies for a National CRCCRC qualifies for a National CRC
CRC becomes a truly portable credential CRC becomes a truly portable credential 
recognized nationwiderecognized nationwide



Employer Support for Employer Support for 
the CRC and the CRC and 
WorkKeysWorkKeys



NC WorkKeys UsersNC WorkKeys Users
((partial listpartial list))

TechnimarkTechnimark

Eastman ChemicalEastman Chemical

Blue Ridge Paper ProductsBlue Ridge Paper Products

EnergizerEnergizer

Blue Ridge MetalsBlue Ridge Metals

Pass & SeymourPass & Seymour

TycoTyco

Ornamental MoldingOrnamental Molding

Blue Ridge Paper ProductsBlue Ridge Paper Products

FreightlinerFreightliner

Amarr Garage DoorsAmarr Garage Doors

Baptist Medical CenterBaptist Medical Center

Getrag

IngersollIngersoll--RandRand

Campbell SoupCampbell Soup

RaflatacRaflatac

Unilin FlooringUnilin Flooring

AsmoAsmo

PGT IndustriesPGT Industries

Eaton CorporationEaton Corporation

OwensOwens--CorningCorning

KimberlyKimberly--ClarkClark

Volvo Construction Volvo Construction 
EquipmentEquipment

House Autry
FCC North FCC North 
CarolinaCarolina
Ablest StaffingAblest Staffing
Maxon FurnitureMaxon Furniture
National StarchNational Starch

PactivPactiv

BayerBayer
Martin Marietta
Norandal
GoodyearGoodyear
Unilever
Sara Lee



Employer WorkKeys UtilizationEmployer WorkKeys Utilization

SelectionSelection
PromotionPromotion
Training to upgrade skills of existing Training to upgrade skills of existing 
workforce for increased productivityworkforce for increased productivity

New processes, equipment, or methodsNew processes, equipment, or methods
New line of manufacturingNew line of manufacturing
New facilityNew facility



We are an equal employment opportunity employer  
and a drug-free workplace. 

 
To apply for a position at PGT Industries: 

 

1. Complete an application.  Pick up applications at the Guard House at 2121 
Heilig Road, Mondays through Fridays, 8:00 am to 4:30 pm. 

 

PGT requires four Work Keys tests:  Reading for Information, Applied Math, 
Locating Information, and Observation.   
 

All applicants applying for a Technician position in manufacturing, glass 
operations, or shipping and receiving must score a skill level 3 in all four skills 
to be eligible for hire. 

 

2. Attend the Career Readiness Advisement Lab at Rowan-Cabarrus 
Community College. 

 

Rowan-Cabarrus Community College North Campus: 
 Building 100 
 Room 109 
 Monday through Friday 9:00 am to 12:00 pm 
 

Goodwill, Jake Alexander Blvd: 
 Tuesdays and Thursdays 

5:30 pm to 8:30 pm 
 

Someone at the Career Readiness Advisement Lab will administer a 
practice test in Reading for Information, Applied Math, and Locating 
Information.  Pre-testing will take approximately two hours.  Based on your 
scores, you will be advised to take the actual Work Keys tests or participate 
in training to develop your skills. 

 

3. Turn in completed application with a copy of Work Keys test scores at the 
Guard House for immediate consideration for open positions. 

 
 



Career Readiness Certification



Career Readiness Certification
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Employer SupportEmployer Support

According to Stacy Smith, Training According to Stacy Smith, Training 
Generalist, Generalist, PGT IndustriesPGT Industries , , ““Individuals Individuals 
with the CRC and required WorkKeys with the CRC and required WorkKeys 
scores walk in our door with more relevant, scores walk in our door with more relevant, 
everyday skills. everyday skills. The Career Readiness The Career Readiness 
Certificate is the key to creating a highly Certificate is the key to creating a highly 
trainable workforce to compete in the trainable workforce to compete in the 
global economyglobal economy ”” ..



Employer SupportEmployer Support
Judy Raymer, Human Resources Specialist, has Judy Raymer, Human Resources Specialist, has 
seen the results seen the results -- ““At At ASMO North Carolina, ASMO North Carolina, 
Inc., Inc., the Career Readiness Certificate with  the the Career Readiness Certificate with  the 
WorkKeys System has become a valuable WorkKeys System has become a valuable 
partner and tool that enables us to retain, hire partner and tool that enables us to retain, hire 
and promote Associates to positions that utilize and promote Associates to positions that utilize 
their skills at a maximum level while eliminating their skills at a maximum level while eliminating 
some of the unknowns in the hiring or placement some of the unknowns in the hiring or placement 
process.  This not only benefits us as a company process.  This not only benefits us as a company 
but is also a valuable benefit to the Associate.but is also a valuable benefit to the Associate.
WorkKeys Testing in conjunction with the WorkKeys Testing in conjunction with the 
Career Readiness Certificate is a very Career Readiness Certificate is a very 
accurate and reliable way to strengthen both accurate and reliable way to strengthen both 
a company and an individual careera company and an individual career ””..



Employer SupportEmployer Support

Campbell Soup CompanyCampbell Soup Company
Have profiled numerous jobsHave profiled numerous jobs

Use WorkKeys for Selection, Training, and Use WorkKeys for Selection, Training, and 
Promotion purposesPromotion purposes

With CRC With CRC –– will waive 2 year experience will waive 2 year experience 
requirementrequirement



Employer SupportEmployer Support

Our Newest WorkKeys Employer Our Newest WorkKeys Employer ––

Sara Lee CorporationSara Lee Corporation
Profiles have been completed for Machine Profiles have been completed for Machine 
Operator and Team Leader positionsOperator and Team Leader positions

Company pays for initial assessment, Company pays for initial assessment, 
training, and retraining, and re--assessmentassessment

Successful incumbent employees will Successful incumbent employees will 
be recognized with a pay increasebe recognized with a pay increase



Employer SupportEmployer Support

Energizer Grant to Support Career Readiness Energizer Grant to Support Career Readiness 
Program at RCCProgram at RCC

ASHEBORO (May 2, 2007) * The Energizer Trust Fund ASHEBORO (May 2, 2007) * The Energizer Trust Fund 
has awarded a $25,000 grant to Randolph Community has awarded a $25,000 grant to Randolph Community 
College to support the Career Readiness Certification College to support the Career Readiness Certification 
(CRC) testing program, which documents standardized (CRC) testing program, which documents standardized 
testing results in three skills areas identified as essential testing results in three skills areas identified as essential 
by most employers. The funds will provide "Energizer by most employers. The funds will provide "Energizer 
Scholarships" to individuals unable to pay the testing fee Scholarships" to individuals unable to pay the testing fee 
for the Career Readiness Certification. The scholarships for the Career Readiness Certification. The scholarships 
will be administered by the Randolph Community will be administered by the Randolph Community 
College Foundation.College Foundation.

The Career Readiness Certificate is transferable to other The Career Readiness Certificate is transferable to other 
states, as it is a national initiative to strengthen the states, as it is a national initiative to strengthen the 
workforce in America workforce in America 



How can you, as Community How can you, as Community 
Leaders, become Economic Leaders, become Economic 

Developers?Developers?

Recognize the Career Readiness Certificate as Recognize the Career Readiness Certificate as 
valuevalue--added for your applicants.added for your applicants.

Advertise your openings as Advertise your openings as ““CRC PreferredCRC Preferred””

Provide Training & Assessment opportunities to Provide Training & Assessment opportunities to 
incumbent workforceincumbent workforce

Scholarships for Training and AssessmentScholarships for Training and Assessment



Career Readiness Career Readiness 
CertificateCertificate

Economic and Workforce Economic and Workforce 
Development initiativeDevelopment initiative……

ALL POPULATIONS ALL POPULATIONS 

ALL OCCUPATIONSALL OCCUPATIONS



CAREER READINESS CAREER READINESS 
CERTIFICATECERTIFICATE

Building partnerships between Building partnerships between 
Economic Development, Economic Development, 

Employment, and Education!Employment, and Education!



NCCCS Contact InformationNCCCS Contact Information

Pamela GobelPamela Gobel

gobelp@nccommunitycolleges.edugobelp@nccommunitycolleges.edu

919919--807807--72157215

Economic and Workforce DevelopmentEconomic and Workforce Development

North Carolina Community College SystemNorth Carolina Community College System



Want to Know More?Want to Know More?

Contact:Contact:

David Hollars, Executive DirectorDavid Hollars, Executive Director
Centralina Workforce Development BoardCentralina Workforce Development Board

(704) 348(704) 348--27172717

dhollars@centralina.orgdhollars@centralina.org

www.centralinaworks.comwww.centralinaworks.com

www.agreatworkforce.comwww.agreatworkforce.com


