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NORTH CAROLINA DEPARTMENT OF PUBLIC INSTRUCTION

INFORMATION TECHNOLOGY PLAN FOR
THE 2015-17 BIENNIUM
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NORTH CAROLINA DEPARTMENT OF PUBLIC INSTRUCTION

INFORMATION TECHNOLOGY PLAN FOR
THE 2015-17 BIENNIUM

Complete Home Base

Move from Project to Operations mode and %
increase efficiency for long term %

Q
sustainability @ %

Modernize Legacy systems — primarily %
financial and personnel related systems @

Consider opportunities for NCDPI to help
LEAs and schools accrue maximum benefits
from Home Base and other IT investments



First Theme - Complete Home Base
Applications

« Largest Theme, Most focused, Immediate

* Must Complete due to Grant Funding Expiration

« 20 major projects, applications or work efforts

* Impacts the success and future growth of Home Base

* The plan highlights the implementation status and key
future work needs for each application or activity



Major PUBLIC SCHOOL APPLICATIONS

AND TECHNICAL SERVICES

* Local Education Agency (LEA)

* School Instructional, Administrative,
and Research Personnel

» State Staff

» Other Authorized Users

e Students
+ Parents T«
* Teachers User Portal

¢ Administrators
« State Admin
+ Content Specialists

Data Access, Reporting, and

Analysis Portal
Financial

Human Relations and Payroll
Teacher Certification, licensure,

and Salary Verification

Student and
Staff Unique ID
(eScholar)

Legacy LEA and
State Business
Applications

Tech. Service - Identity and

Access Management (IAM)
Federated |dentity
Management to Allow
Single Sign-On for Users

Statewide Consolidated Reporting - -1
* Operational Data store
« Data Dictionary

» SAS Reporting Tools

/PowerSchooI

¢ Student Information and
School Administration

« Student Information

Scheduling

« Gradebook

« Attendance

« Transcripts

v\
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CEDARS
Longitudinal
Data Store

Parent and Teacher Portals /

Instructional Improvement System (IIS) — Classroom-Based, Student-Focused and Teacher-Driven

¢ End-of-Course, End-of-Grade

NCTest OpenClass
and End-of-Year Secure Summative Learning Management System Merged
* Feeding Summative Results Assessment «  Collaboration Functions

into Home Base

¢ Observation and Evaluation

of Teachers

¢ Courses and Materials for Teacher

Development

« — Portfolio of Student Deliver

égq' PUBLIC SCHO0LSE OF NORTedustsLINg St
» Student Feedback

ed

o

(Student/Teacher/Parent)
+ Course Management

Educator Effectiveness System
* Educator Evaluation
» _Professional Development
s Analylslis of Student Work
HRTEERTTSHdent Strvey T

-

Schoolnet

Instructional Tools and Assessment

* Instructional Tools

* Classroom and Benchmark
Assessments

* Reporting

\

Learning Objects Repository
* Repository of Digital Learning Resources




Second Theme - Move from Project to Operations mode

and increase efficiency for long term sustainability -

NCDPI Delivering Business and Education Value
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MCDPIIT Performing in an Efficient and Effective Manner



Third Theme - Modernize Legacy systems —
primarily financial and personnel related
systems
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 Address and Modernize Legacy LEA and NCDPI
Systems

« Systems have been operational for years and
improvement efforts were isolated

« Comprehensive and broad-based approach

« Mitigate Risks



Third Theme - Modernize Legacy systems —
primarily financial and personnel related systems

COMMUNICATIONS

PuBLIC

GENERAL
ASSEMBLY

STATE BOARD OF
EDUCATION

DEPARTMENT OF
PuBLIC EDUCATION

LocAL EDUCATION AGENCIES

ScHooLs

NC-DPE

(Department of
Public Education)

IT Strategic Plan
(1984)



Third Theme - Modernize Legacy systems —
primarily financial and personnel related systems

y’ J&
SBE/NCDPI
PuBLIC
LEGISLATURE
FEDERAL

GOVERNMENT
OTHER AGENCIES
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LEA 10 NCDPI NCDPI 10 LEA
BUDGETS *  PROFESSIONAL PERSONNEL CERTIFICATION
FINANCIAL REPORTING * FINANCIAL REPORTING
STATISTICS AND COSTS *  POSITION AVAILABILITY AND ALLOTTED
o PROGRAMS PosITIONS
o TRANSPORTATION * BUDGET SUPPORT
o STUDENTS *  SALARY VERIFICATION

o PERSONNEL
POSITION STATUS
CASH REQUIREMENTS /I\/]\

SCHOOL t10 LEA

GARAGE 10 LEA + CosTs
CosTs e STUDENT STATISTICS
TRANSPORTATION * PROGRAMS
STATISTICS *  NUTRITION INFORMATION
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Fourth Theme - Consider opportunities for NCDPI to help
LEAs and schools accrue maximum benefits from Home

Base and other IT investments
6
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« Home Base is a Powerful Change Agent

“Disruptive Force of Technology”

« Great Opportunity for the State Public Schools,
Administrators, Educators, Students and Parents

 Help LEAs and Charter Schools Get Maximum Benefit



Fourth Theme - Consider opportunities for NCDPI
to help LEAs and schools accrue maximum
benefits from Home Base and other IT investments

PRIOR TO HOME BASE | AFTER HOME BASE

PEDAGOGICAL GOALS AND APPROACHES,
INsTRUCTIONAL TECHMOLOGIES, AND

|PEDAGOGICAL GoaLs|
ADMINISTRATIVE AND FINANCIAL TECHNOLOGIES

AND APPROACHES
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LEA Centrean OFFICES

INSTRUGCTIOMAL
TECHNOLOGIES |
4

ADMIMISTRATIVE AND
FINAMCIAL
TECHNOLOGES
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Questions?

Fl‘m FEHOOLE OF NOATH CAROLINA Staip Board of Edocation | Departirent of Public instruction



