Budget

ARPA ESSER Il PRC 181

010 181

Allotment Type:
Allotment Amount:
Carryover Amount:

Allotment Plus Carryover:

Total Budgeted:

Total Remaining:

Current Budget Status

Approved 11/05/2021
(Pending) 01:49 PM

es 1.68 %

$16,434,410.00
$32,125,798.25
$48,560,208.25

$0.00

Duncan, Jessica

Indirect
Cost

Fiscal Information

| NCDPIFinance LEA Budget

DPI Allotment
$16,434,410.00
$32,125,798.25
$48,560,208.25
$48,560,208.25

$0.00

Budget Status | Date of Status Modified by

Alamance-Burlington Schools (010) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Il PRC 181 - Rev 0 - FPMS-

By checking this box the LEA is waiving allocation for this grant and acknowledges that doing so could result in the reallocation of
these funds, to another Program Report Code (PRC) or LEA/charter.

LEA | PRC | Budget | Rounding | Change
Number| Option | To Plan
0 No Y
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Budget History
¥/ Show Data Sent to LEA

Sentto |Modified Accounting | Line | Comments
LEA By Data Seq.

11/5/2021  Approved
1:49 PM (Pending)
11/5/2021
1:49 PM

11/5/2021 Under

1:22 PM Review
11/1/2021 Received
8:35 AM
10/28/2021 Denied
4:45 PM
10/28/2021 Denied
9:33 AM (Pending)
10/28/2021
9:33 AM

Duncan,
Jessica

Duncan,
Jessica

Duncan,
Jessica

Admin,
NCCCIP

Admin,
NCCCIP

Duncan,
Jessica

Duncan,
Jessica

3-5110-135-
000-000-00

3-5110-135-
000-000-00

3-5110-135-
000-000-00

0

0

0

The amended carryover budget in the continuation
application that has been submitted within BAAS and

the amended FY 2022 - ARPA (American Rescue Plan Act)
- ESSER Il Application (PRC 181) within CCIP have been
approved. This approval reflects programmatic allowability
of strategies only. In the event of a fiscal audit, it is the
responsibility of the district to provide documentation that
demonstrates the strategy is for the prevention of, is in
response to, or will reduce the spread of Coronavirus and
is the most cost-effective way to address the problem. Any
capital projects must adhere to all guidelines and
requirements of capital projects.

Budget/Amendment Marked as Denied By Program
Consultant - Duncan, Jessica

Final 1/3 installment of PRC 181 has posted. Please re-
submit an amended budget and application reflecting total
funds in PRC 181 for FY22.

Final 1/3 installment of PRC 181 has posted. Please re-
submit an amended budget and application reflecting total
funds in PRC 181 for FY22.
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Sentto | Modified Accounting | Line | Comments
LEA By Data Seq.

7/26/2021
8:03 AM

Received Admin,
NCCCIP

¥/ Highlight Amended Rows

All v

000 - School Level Expenditures

View | Type Purpose Local Budget | Amendment Revised [ Change DPI
Amount Amount Amount | Justification | Comments

® salary 5110 135 000

00

$1,760,000.00

$0.00 $1,760,000.00

The amended
carryover
budget in the
continuation
application
that has been
submitted
within BAAS
and

the amended
FY 2022 -
ARPA
(American
Rescue Plan
Act) - ESSER
[l Application
(PRC 181)
within CCIP
have been
approved. This
approval
reflects
programmatic
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Other
Other
Other
Other

W W W w

5110
5110
5110
5110

143
162
180
180

000
000
000
000

00
00
00
01

$500,000.00
$1,000,000.00
$2,700,000.00
$500,000.00

$0.00
$0.00
$0.00
$0.00

$500,000.00
$1,000,000.00
$2,700,000.00
$500,000.00

allowability of
strategies
only. In the
event of a
fiscal audit, it
is the
responsibility
of the district
to provide
documentation
that
demonstrates
the strategy is
for the
prevention of,
is in response
to, or will
reduce the
spread of
Coronavirus
and is the
most cost-
effective way
to address the
problem. Any
capital
projects must
adhere to all
guidelines and
requirements
of capital
projects.
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Other
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other
Salary
Salary
Salary
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other

W W W W W W W W W WwWwWWwWwowowowowowowowowowowowowowow

5110
5110
5110
5110
5110
5110
5110
5110
5110
5110
5110
5360
5360
5360
5360
5360
5400
5400
5840
5840
5840
5860
6540
6540
6550

180
180
181
211
211
211
211
221
231
343
411
126
142
151
180
211
180
211
181
211
221
418
180
211
180

000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000

02
03
00
00
01
02
03
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

$2,700,000.00
$1,170,000.00

$202,160.00
$433,155.28

$38,250.00
$206,550.00

$89,505.00
$436,973.12
$225,473.28
$420,000.00
$743,081.10

$3,243,420.00

$161,784.00

$19,782.00
$900,000.00
$330,861.52

$1,200,000.00

$91,800.00
$180,000.00
$13,770.00
$40,086.00
$300,000.00
$300,000.00
$22,950.00
$510,000.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$2,700,000.00
$1,170,000.00

$202,160.00
$433,155.28

$38,250.00
$206,550.00

$89,505.00
$436,973.12
$225,473.28
$420,000.00
$743,081.10

$3,243,420.00

$161,784.00

$19,782.00
$900,000.00
$330,861.52

$1,200,000.00

$91,800.00
$180,000.00
$13,770.00
$40,086.00
$300,000.00
$300,000.00
$22,950.00
$510,000.00
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Other
Other
Other
Other
Other

W W W W w

6550
6570
7200
7200
8100

211
523
180
211
392

000 00
000 00
000 00
000 00
000 00

Total

$39,015.00
$26,950,300.00
$720,000.00
$55,080.00
$356,211.95

: $48,560,208.25

$0.00 $39,015.00
$0.00 $26,950,300.00
$0.00 $720,000.00
$0.00 $55,080.00
$0.00 $356,211.95
$0.00 $48,560,208.25
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Grant Details

Alamance-Burlington Schools (010) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 -
Rev 0 - FPMS-ARPA ESSER Illl PRC 181

DIRECTIONS: To ensure that the organization'’s plan for the use of the American Rescue Plan funds (ESSER Ill) funds
(PRC 181) is data-based and is reflective of needs that have emerged as a result of COVID-19, please provide answers
to each section below:

Part A: Needs Assessment-PSU Data

* In the space below provide data the PSU will use to determine its most important educational needs as a result of the
disruption in educational services and subsequent shift to remote learning due to COVID-19 and return to in-person
instruction.

Include 1) A description of the processes used, and groups involved in the development of the Needs Assessment and
Plan specifically for ESSER Il funds including, but not limited to, school leaders, classroom educators, and other
stakeholders. 2) How the PSU intends to assess and address student learning loss resulting from the disruption in
educational services.

Learning Loss & Prepare for Reopening Data Set Approximate Student % At-Risk Documentation Achieve3000 65%
March Achieve Report Cohort Monitoring Tool Middle 22% Secondary Cohort Tool Snapshot High 22% NCELI Social
Emotional 18% NCELI Snapshot Physical 25% Language 32% Cognitive 29% Literacy 22% Mathematics 21%
Imagine Learning Literacy 22% Imagine Snapshot Math 26% Panorama 3-5: Self-Management 28% Panorama
Snapshot 3-5: Social Awareness 28% 3-5: Self-Efficacy 43% 3-5: Teacher/Student Relationships 15% 3-5: Sense of
Belonging 26% 3-5: Engagement 31% 6-12: Self-Management 29% 6-12: Social Awareness 38% 6-12: Self-Efficacy
57% 6-12: Teacher/Student Relationships 34% 6-12: Sense of Belonging 58% 6-12: Engagement 67% Renaissance
Star Early Literacy (K-1) 53% Star Snapshot Star Reading (1-3) 53% Processes Used to Develop the Needs
Assessment: Ongoing, monthly virtual PLC meetings facilitated by the district's curriculum specialists and lead school
counselors are used to not only provided resources and training but to also collect feedback and input on the needs of
the district. As a result, data is frequently reviewed, and teachers and district leaders are able to recommend next
steps for resources and strategies. Additionally, the district's MTSS Implementation Team reviews at-risk trends and
makes recommendations for district-level resources and strategies to target unique needs of the district. Prepare for
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Reopening & Testing/Repairing/Upgrading Projects to Improve Air Quality School Name HVAC Sq. Ft. X $30 (HVAC)
Priority Order HVAC Williams 256767 $7,703,010.00 1 S. Graham 60209 $1,806,270.00 2 Eastlawn 55000
$1,650,000.00 3 Turrentine 123900 $3,717,000.00 4 Western 98212 $2,946,360.00 5 S. Mebane 57000
$1,710,000.00 6 Broadview 133400 $4,002,000.00 7 A-O 82784 $2,483,520.00 8 Graham 87746 $2,632,380.00 9 A-
W 66318 $1,989,540.00 10 Grove Park 60355 $1,810,650.00 11 Haw River 76066 $2,281,980.00 12 EM Holt 70874
$2,126,220.00 13 Sylvan 52877 $1,586,310.00 14 Graham 151000 $4,530,000.00 14 BE Jordan 62484
$1,874,520.00 15 Processes Used to Develop the Needs Assessment: The Office of Operations was consulted and
has been working on many projects throughout the year. The Assistant Superintendent for Operations worked with his
team, contractors, and count commissioners to identify needed upgrades and the opportunities for system
improvement. Additionally, the Chief Secondary and Chief Elementary Officers worked with school principals to
determine various issues around the schools that could be addressed with ESSER funds. How the PSU intends to
assess and address student learning gaps resulting from the disruption in educational services. ABSS continues to
hold regular assessment windows. In fact, the end of the 20-21 school year will see a variety of Curriculum Based
Measure assessment windows to assess for at-risk status along with summative assessments that allow the district to
see the impact of COVID-19. After receiving the results of these assessments, ABSS will triangulate that with other
data that we've collected with students and invite students to our summer learning program. Additionally, ABSS
intends to continue the implementation of Saturday School in which students attend in-person, small group tutoring
sessions in order to accelerate their learning in order to mastery content and skills while also diminishing their
likelihood of needing remedial classes at the high school level. Further, as results come in from the end-of-year
assessments and we use those data in conjunction with teacher feedback in our district PLCs, our curriculum leads
will make adjustments to the core content for the 21-22 school year in order to address the learning gaps from the
previous year and to intentionally pre-plan to add support into the next grade level's work around those standards.

Part B: Data Analysis

* In the space below, provide an analysis of the data submitted in Part A that will support allowable uses of ESSER |III
funds (PRC 181) as provided by the American Rescue Plan Act selected in Part C-D.

After reviewing various data points, it it clear that on any given measure, a minimum of one quarter of our students are
currently at risk. As we begin to triangulate those factors, we see that many students are at-risk across multiple
measures, but some students are simply at-risk on only one measure. Throughout the year, we have faced a variety of
barriers, but throughout the 20-21 school year, we've continued to provide various testing windows and resources in
order to help schools identify and mitigate the circumstances around learning loss. As a result, we've been able to
provide targeted interventions to those showing at-risk status on various indicators, and we intend to continue that
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through the use of ESSER Il and ESSER Ill funds. Current staff and student devices are not able to run various
programs (due to their age) in order to meet the demands of teaching and learning in the district. Additionally, they will
not allow the full functionality of the various software that we use to address individualized instruction. As a result, we
will purchase 9000 student devices to replace our aging student devices and will provide new staff devices to teachers
and we will add TAs as COVID has shed light on their need for more digital resource access.

Part C: Address Learning Loss

American Rescue Plan Act requires a minimum of 20% of the PSU's allocation amount to be used to address learning
loss through evidence-based interventions that respond to students' academic, social, and emotional needs.

$ 10,088,153.14 * 20% (minimum) of PSU Allocation to be used to address learning loss through September 30,
2024.

In the required spaces below, provide a detailed description of how the PSU will be addressing learning loss among
students, including low-income students, children with disabilities, English Learners, racial and ethnic minorities,
students experiencing homelessness, and children and youth in foster care, of the local educational agency.

* (A) Administering and using high-quality assessments that are valid and reliable, to accurately assess students'
academic progress and assist educators in meeting students' academic needs, including through differentiating
instruction;

While ABSS does not plan to provide additional or different assessments with ESSER Il funds, we do intend to use
funds to provide additional remediation and instructional support positions for 34 sites. As a result of those positions,
schools, teachers, student support teams, and families will be better equipped to quickly and accurately respond to the
academic needs of each child. As a result, we will more quickly identify the types of interventions needed and more
quickly support students with fewer interventions as a results of addressing the skills and curricular gaps created by
learning loss due to COVID-19.

*

(B) implementing evidence-based activities to meet the comprehensive needs of students;

Again, ABSS intends to use funds to provide additional remediation and instructional support that will address
components of the whole child. These school-based positions will support the implementation and fidelity of our MTSS
which addresses the whole child (academic, social/emotional, behavior, attendance/engagement). The expectation is
that the number of students demonstrating at-risk results is reduced as these positions have a direct impact on the
efficacy and efficiency of interventions. Additionally, we plan to use approximately 4 million dollars to build our district's
Tier Il intervention resources and provide training on their use.
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* (C) Providing information and assistance to parents and families on how they can effectively support students,
including in a distance learning environment;

As a result of the MTSS process, parents/families are required to be notified every time their child's intervention
changes. In connection with greater efficiency of services in the school, that will translate to more frequent, more
precise communication with parents/families about the individual needs of the child. Additionally, we have technology-
enhanced resources that will allow clear provision of notification via the student information portal. As a result, parent
notification is streamlined into the same place where they check grades, attendance, etc.

* (D) Tracking student attendance and improving student engagement in distance education;
While ABSS does not intend to provide any additional resources for tracking attendance or engagement, it does intend
to support this practice through previously established resources and procedures.

* (E) Tracking student academic progress with evaluating and comparing to pre-pandemic grades and progress to
identify students that experienced learning loss.

While ABSS does not plan to provide additional or different assessments with ESSER 1l funds, we do intend to use
funds to provide additional remediation and instructional support positions for 34 sites. As a result of those positions,
schools, teachers, student support teams, and families will be better equipped to quickly and accurately respond to the
academic needs of each child. As a results, we will more quickly identify the types of interventions needed and more
quickly support students with fewer interventions as a results of addressing the skills and curricular gaps created by
learning loss due to COVID-19. Additionally, as we continue to support the regional coaches with these funds, they will
be delivering hands-on support for teachers as they address the learning loss needs of their students. The regional
coaches will be trained in best-practices and be able to support the appropriate selection and delivery of instructional
opportunities based on the data they have for each of their students.

Part D: Other Allowable Uses

In the table that follows, please indicate which other allowable uses from the law you intend to support with
ESSER Ill funds. For each use you intend to support, provide a brief description (1000 characters or less) of how
you will use the funds, timeline for usage of funds, impact measures and the total amount from ESSER Il funds for
each allowable use area. Note that you are not required to spend funds in each of these areas.
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ESSER Il
Formula
Funds
will be
used to
support
this
Allowable
Use area

Allowable Use

FACILITY
REPAIRS/IMPROVEMENTS
TO MINIMIZE VIRUS
TRANSMISSION:

School facility repairs and
improvements to enable
operation of schools to
reduce risk of virus
transmission and exposure
to environmental health
hazards, and to support
student health needs.

Yes

No

Yes

No

Timeline
(100
characters)

Briefly describe
ESSERIII
Formula Funds
will be used to
support the
Allowable Use
area
(10,000
characters or
less and use of
bullet points is
acceptable)

The Office of
Operations was
consulted and has
been working on
many projects
throughout the
year. The

Assistant
Siinerintendent for

July 2021 -
June 2024

Impact
Measures
(500
characters)

Improved air
quality

Total Amount
for Each
Allowable Use
Area

$ 26,950,300.00
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IMPROVE AIR QUALITY:
Inspection, testing,
maintenance, repair,
replacement, and upgrade
projects to improve the
indoor air quality in school
facilities, including
mechanical and non-
mechanical heating,
ventilation, and air
conditioning systems;
filtering, purifications and
other air cleaning; fans,

control systems, and window

and door repair and
replacement.

O OT T I tOoT T oTTC T

Operations worked
with his team,
contractors, and
count
commissioners to
identify needed
upgrades and the
opportunities for
system
improvement.
Additionally, the
Chief Secondary
and Chief
Elementary
Officers worked
with school
principals to
determine various
issues around the
schools that could
be addressed with
ESSER funds.
While many of our
schools are in line
for improvements,
the review of the
data and potential
for upgrades
allowed a more
thorough and
expedited review
of our HVAC
systems which has
led to a clear
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COORDINATION OF
PREPAREDNESS AND
RESPONSE:

Coordination of
preparedness and response
efforts of local educational
agencies with State, local,
Tribal, and public health
departments and other
relevant agencies, to
improve coordinated
responses among such
entities to prevent, prepare
for, and respond to
Coronavirus.

Yes

No

priority for work to
repair and
upgrade projects
to improve air flow.
As a result,
approximately half
our our school
sites will receive
much needed
upgrades to the
HVAC and
ventilation
suggestions far
ahead of
schedule.
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ADDRESSING UNIQUE *

NEEDS OF SPECIAL Yes
POPULATIONS:
Activities to address the No

unique needs of low-income
children or students, children
with disabilities, English
learners, racial and ethnic
minorities, students
experiencing homelessness,
and foster care youth,
including how outreach and
service delivery will meet the
needs of each population.

IMPROVING *
PREPAREDNESS AND Yes
RESPONSE:

Developing and No

implementing procedures
and systems to improve
preparedness and response
efforts.

TRAINING TO MINIMIZE *

VIRUS TRANSMISSION: Yes
Training and professional
development for staff of the No

local educational agency on
sanitation and minimizing
the spread of infectious
diseases.

ABSS intends to July 2021 -
support additional | June 2024
school nurses
throughout the

district. As such,
these funds are
being set aside to
provide continuous
access to school
nurses.

Reduced virus

transmission

306,126.00

Page 14 of 21

11/10/2021 9:16:58 AM




SUPPLIES TO SANITIZE *

AND CLEAN: Yes
Purchasing supplies to
sanitize and clean the No

facilities of a local
educational agency,
including buildings operated
by such agency.

LONG-TERM CLOSURE *

ACTIVITIES: Yes
Planning for and
coordinating during long- No

term closures, including for
how to provide meals to
eligible students, how to
provide technology for online
learning to all students, how
to provide guidance for
carrying out requirements
under the Individuals with
Disabilities Education Act
and how to ensure other
educational services can
continue to be provided
consistent with all Federal,
State, and local
requirements.
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EDUCATION
TECHNOLOGY:
Purchasing educational
technology (including
hardware, software, and
connectivity) for students
who are served by the local
educational agency that aids
in regular and substantive
educational interaction
between students and their
classroom instructors,
including low-income
students and students with
disabilities, which may
include assistive technology
or adaptive equipment.

MENTAL HEALTH
SERVICES:

Providing mental health
services and supports.

Yes

No

Yes

No

Yes

No

Support Position: -
Technology
support position to
address the
growing demands
of technology
support as we
open a virtual
school and
continue to use
additional online
resources for
individualized
learning.

To address
learning loss,
ABSS intends to
continue to
provide summer
learning
opportunities for
the next two
summers (above
and beyond what
is tvpicallv offered)

July 2021 -
June 2024

-June 2021 -
August 2024
-June 2022 -
August 2022

-Usage metrics -
Deployment
timeline -TWC
results -Ticket
timelines

$

$

71,925.00

184,309.85
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SUMMER LEARNING:
Planning and implementing
activities related to summer
learning and supplemental
afterschool programs,
including providing
classroom instruction or
online learning during the
summer months and
addressing the needs of low-
income students, students
with disabilities, English
learners, migrant students,
students experiencing
homelessness, and children
in foster care.

7

to students who
are identified as
"at-risk" based on
various factors
(EL, students
experiencing
homelessness,
low income,
migrant, etc. in
addition to
academic and
other risk factors).
As such, we are
setting aside funds
to provide
supplies,
transportation, and
additional
employment
payments for
student learning
opportunities
outside of the
regular school
year. While we
have specific
plans for the
summer of 2021,
we will evaluate
our impact and our
course of action to
provide better and
more tailored
supports over the

-Student
retention
reduction -HS
students
requiring
remedial
courses
reduction -
Students
proficient in
reading increase
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Yes

No

next two summers.
Additionally, as we
work with local
support groups,
we will look to
provide summer
support to entering
kindergarten
students so that
their opportunities
for a smooth
transition into
formal schooling is
seamless and
allows for greater
time spent on
Kindergarten
standards
attainment.

Whereas, due to
Covid-19, the
Alamance-
Burlington School
System is
experiencing
unprecedented
labor shortages
across multiple
classifications of
employment. It
was the determine
of the Alamance-
Burlington Board
of Education. at

December

2021-June
2022

-Staff Retention - | §
Improved Staff
Recruitment -
Increased

Number of
Substitutes

10,959,394.26
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OTHER ESSA ELIGIBLE
ACTIVITIES:

Other activities that are
necessary to maintain the
operation of and continuity
of services in local
educational agencies and
continuing to employ
existing staff of the local
educational agency. Any
activity authorized by the
ESEA of 1965, including the
Native Hawaiian Education
Act and the Alaska Native
Educational Equity, Support,
and Assistance Act; the
Individuals with Disabilities
Education Act; the Adult
Education and Family
Literacy Act; the Carl D.
Perkins Career and
Technical Education Act of
2006; or subtitle B of title VII
of the McKinney-Vento
Homeless Assistance Act.

the
recommendation
of the
superintendent,
payment of
retention bonuses
to employees will
assist in retaining
current
employees,
payment of
recruitment
bonuses will assist
in recruiting much-
needed new
employees, and
payment of
incentive bonuses
to substitutes will
will assist in
ensuring that
schools are
adequately staffed
during the
upcoming winter
months.

Total ESSER Ill Allotment $ 38,472,055.11

Part E: Assurances

Check allassurances as required to receive ESSER Il funds (PRC 181) as provided by the American Rescue Plan
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Act. | assure that the PSU will:

*

Create a budget of reasonable, necessary, and allowable expenditures of ESSER Il funds that corresponds
to the PSU plan identified in Parts A through D.

At least 20% of PSU allocation shall be used to address learning loss through evidence-based interventions
that respond to students' academic, social, and emotional needs as required with ESSER Il funds outlined
in the American Rescue Plan Act.

Maintain documentation related to the use of ESSER Ill funds (PRC 181) as part of the American Rescue
Plan Act that may be subject to audit or review.

* Comply with the requirements of section 442 (20 U.S.C. 1232e) and section 427 (20 U.S.C. 1228a) of the
General Education Provisions Act (GEPA).

Funds shall not be transferred into or out of this allotment category.

LEA Safe Return to In-Person Instruction Plan (New requirement with ESSER lll-American Rescue
Plan Act-ARPA)

An LEA that receives ARPA ESSER funds must, within 30 days of receiving_the funds, make publicly
available on its website a plan for the safe return to in-person instruction and continuity of services. Before
making_the plan publicly available, the LEA must seek public comment on the plan. This plan will have to be
submitted with a live link to the PSU website after the 30 day comment period from each PSU to be in
compliance with ARPA.

Page 20 of 21 11/10/2021 9:16:58 AM




Grant Award Notification (GAN)

Alamance-Burlington Schools (010) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 -
Rev 0 - FPMS-ARPA ESSER Illl PRC 181

A grant award letter has not yet been generated.
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History Log

Alexander County Schools (020) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev

1 - History Log

Attention Status (S)/Comment (C)
Needed

11/7/2021 Nick
5:25:21 Anderson
PM

11/7/2021 Nick
5:24:45 Anderson
PM

Status changed to 'NCDPI American Rescue Plan Act-ESSER Il Program
Administrator Approved'.

The amended carryover budget in the continuation application that has C
been submitted within BAAS and the amended FY 2022 — ARPA (American
Rescue Plan Act) — ESSER Il Application (PRC 181) within CCIP have

been approved. This approval reflects programmatic allowability of

strategies only. In the event of a fiscal audit, it is the responsibility of the

district to provide documentation that demonstrates the strategy is for the
prevention of, is in response to, or will reduce the spread of Coronavirus

and is the most cost-effective way to address the problem. Any capital

projects must adhere to all guidelines and requirements of capital projects.

Dr. Nick Anderson

ESSER Program Administrator Northwest Region
Federal Programs

NC Department of Public Instruction

(W) 984-236-2786

nick.anderson@dpi.nc.gov

Page 1 of 32 11/9/2021 11:40:39 AM




Attention Status (S)/Comment (C)
Needed

10/22/2021 Robyn  Agreed to "By submitting this automated application, the local organization
8:04:26 Helton  representatives assure that the application has been authorized by the
AM board of the local organization, and the undersigned representatives have
been duly authorized by formal action of the board to file this application
for, and on behalf of, the local organization, and otherwise to act as the
authorized representatives of the local organization in connection with this
application. By submitting this automated application, the local organization
is acknowledging that it understands and agrees to abide by the applicable
assurances attached to this application."

10/22/2021 Robyn  Status changed to 'Chief Administrator Approved'. S
8:04:26 Helton
AM
10/22/2021 Robyn  Agreed to "By submitting this automated application, the local organization C
8:04:16 Helton  representatives assure that the application has been authorized by the
AM board of the local organization, and the undersigned representatives have

been duly authorized by formal action of the board to file this application
for, and on behalf of, the local organization, and otherwise to act as the
authorized representatives of the local organization in connection with this
application. By submitting this automated application, the local organization
is acknowledging that it understands and agrees to abide by the applicable
assurances attached to this application."”

10/22/2021 Robyn  Status changed to 'Fiscal Representative Approved'. S
8:04:16 Helton
AM
10/22/2021 Robyn  Status changed to 'Revision Completed'. S
8:04:02 Helton
AM
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Attention Status (S)/Comment (C)
Needed

10/20/2021 NCCCIP Status changed to 'Revision Started'.
3:02:33 Admin
AM
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Allotments

Alexander County Schools (020) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev
1 - Allotments

PRC181 Total

CFDA: 84.425U
Allotment $8,194,638.00 $8,194,638.00
Carryover $0.00 $0.00
Total $8,194,638.00 $8,194,638.00
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Budget

ARPA ESSER Ill PRC 181

LEA | PRC | Budget | Rounding
Number| Option
1 No

020 181

Change | Indirect
To Plan| Cost
N

0 3.96 %

Fiscal Information

|| NCDPIFinance LEA Budget

Allotment Type: DPI Allotment
Allotment Amount: $8,194,638.00 $8,194,638.00
Carryover Amount: $0.00 $0.00

Allotment Plus Carryover: $8,194,638.00 $8,194,638.00

Total Budgeted: $8,194,638.00

Total Remaining: $0.00 $0.00

Current Budget Status

Budget Status | Date of Status | Modified by

Approved 10/27/2021 Admin, NCCCIP
04:45 PM

Budget History
¥/ Show Data Sent to LEA

Alexander County Schools (020) Regular Local School District - FY 2022 - FPMS-ARPA ESSER lll PRC 181 - Rev 1 - FPMS-
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Date

Status

Sent to
LEA

Modified
By

Accounting | Line | Comments

Data Seq.

10/27/2021
4:45 PM

10/27/2021
1:26 PM

10/21/2021
8:29 AM

10/1/2021
4:47 PM

10/1/2021
4:47 PM

9/27/2021
10:57 AM

9/24/2021
11:03 AM

9/22/2021
4:45 PM

9/22/2021
9:58 AM

Approved

Approved
(Pending)

Received

Approved

Approved
(Pending)

Approved
(Pending)

Received

Denied

Denied
(Pending)

Admin,
NCCCIP

Anderson,

Nick

Admin,
NCCCIP

Admin,
NCCCIP

Admin,
NCCCIP

Popp,
James

Admin,
NCCCIP

Admin,
NCCCIP

Popp,
James

3-5350-126- 0
000-000-00

3-5350-171- 0
000-000-00

3-5350-180- 0
000-000-00
3-5350-198- 0
000-000-00

3-5350-451- 0
000-000-00

Budget/Amendment Marked as Approved By Program
Consultant - Anderson, Nick

Budget/Amendment Marked as Approved By Program
Consultant - Letchworth, Tina

Budget/Amendment Marked as Denied By Program
Consultant - Popp, James

SELREP should be purpose code 5360

SELREP should be purpose code 5360

SELREP should be purpose code 5360

SELREP should be purpose code 5360

SELREP should be purpose code 5360
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Sentto |Modified Accounting | Line | Comments
LEA By Data Seq.

9/22/2021 Under Popp,
6:59 AM Review James

9/21/2021 Received Admin,
8:18 AM NCCCIP

¥ Highlight Amended Rows

All v

000 - School Level Expenditures

View Type Purpose Local Budget | Amendment Revised | Change DPI
Amount Amount Amount | Justification | Comments

i Salary 3 5110 121 000 $200,000.00 $0.00 $200,000.00
i Salary 3 5110 127 000 00  $330,000.00 $0.00 $330,000.00
i Salary 3 5110 135 000 00  $198,000.00 $0.00 $198,000.00
i Salary 3 5110 142 000 00 $225,000.00 $0.00 $225,000.00
i Salary 3 5110 146 000 00 $250,000.00 $0.00 $250,000.00
i Other 3 5110 181 000 00 $57,000.00 $0.00 $57,000.00
i Other 3 5110 187 000 00 $58,032.00 $0.00 $58,032.00
i Other 3 5110 199 000 OO0 $2,000.00 $0.00 $2,000.00
i Other 3 5110 21 000 00 $100,982.45 $0.00 $100,982.45
i Other 3 5110 221 000 00  $290,407.04 $0.00 $290,407.04
i Other 3 5110 231 000 00 $207,360.00 $0.00 $207,360.00
i Other 3 5110 411 000 00 $84,480.00 $0.00 $84,480.00
i Other 3 5110 418 000 00  $264,480.00 $0.00 $264,480.00
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QOQOQOUQQQQQQOQQQQQQQOOQO'

Salary
Salary
Other
Other
Other
Other
Other
Other
Salary
Other
Other
Other
Other
Salary
Other
Other
Other
Other
Other
Other
Other
Other
Other
Salary
Salary

W W W W W W W W W wWwowowowowowowowowowowowowowwow

5210
5210
5210
5210
5210
5210
5210
5240
5270
5270
5270
5270
5270
5320
5320
5320
5320
5320
5320
5350
5350
5350
5350
5360
5360

133
142
181
21
221
231
311
311
142
181
21
221
231
131
181
21
221
231
332
198
211
221
451
126
171

000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

$150,000.00
$75,000.00
$10,500.00
$18,015.75
$51,810.00
$38,880.00
$260,000.00
$240,000.00
$25,000.00
$500.00
$1,950.75
$5,610.00
$6,480.00
$112,000.00
$6,720.00
$9,082.08
$26,118.40
$12,960.00
$2,000.00
$291,600.00
$22,307.40
$64,152.00
$30,000.00
$475,200.00
$120,000.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$150,000.00
$75,000.00
$10,500.00
$18,015.75
$51,810.00
$38,880.00
$260,000.00
$240,000.00
$25,000.00
$500.00
$1,950.75
$5,610.00
$6,480.00
$112,000.00
$6,720.00
$9,082.08
$26,118.40
$12,960.00
$2,000.00
$291,600.00
$22,307.40
$64,152.00
$30,000.00
$475,200.00
$120,000.00
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Other
Other
Salary
Salary
Other
Other
Other
Other
Other
Other
Other
Salary
Other
Other
Other
Other
Other
Other
Equipment
Salary
Other
Other
Other
Other
Other

W W W W W W W W W W W WwWwwowowwowowowowowowwowow

5360
5360
5830
5830
5830
5830
5830
5830
5830
5830
5830
5840
5840
5840
5840
5840
5840
5840
5860
6400
6400
6400
6400
6400
6540

180
211
131
151
181
211
221
231
312
332
418
146
181
211
221
231
332
411
462
152
181
211
221
231
411

000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

$172,800.00
$58,752.00
$156,000.00
$108,000.00
$11,520.00
$21,077.28
$60,614.40
$38,880.00
$15,000.00
$6,000.00
$45,000.00
$219,000.00
$13,140.00
$17,758.71
$51,070.80
$34,020.00
$3,000.00
$20,000.00
$333,000.00
$33,510.00
$670.20
$2,614.79
$7,519.64
$6,480.00
$27,000.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$8,269.00

$172,800.00
$58,752.00
$156,000.00
$108,000.00
$11,520.00
$21,077.28
$60,614.40
$38,880.00
$15,000.00
$6,000.00
$45,000.00
$219,000.00
$13,140.00
$17,758.71
$51,070.80
$34,020.00
$3,000.00
$20,000.00
$333,000.00
$33,510.00
$670.20
$2,614.79
$7,519.64
$6,480.00

$35,269.00 Beginning
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Other
Other
Other
Other

W W W w

6570
6620
8100
8200

523
311
392
399

000 00
000 00
000 00
000 00

Total

$500,000.00
$54,000.00
$209,222.08
$1,637,091.23

: $8,186,369.00

$0.00  $500,000.00
$0.00  $54,000.00
$327.29  $209,549.37
($327.29) $1,636,763.94
$8,269.00 $8,194,638.00

budget for
water
filtration
systems for
district
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Grant Details

Alexander County Schools (020) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev 1 - FPMS-
ARPA ESSER Il PRC 181

DIRECTIONS: To ensure that the organization's plan for the use of the American Rescue Plan funds (ESSER Ill) funds (PRC 181)
is data-based and is reflective of needs that have emerged as a result of COVID-19, please provide answers to each section below:

Part A: Needs Assessment-PSU Data

* In the space below provide data the PSU will use to determine its most important educational needs as a result of the disruption
in educational services and subsequent shift to remote learning due to COVID-19 and return to in-person instruction.

Include 1) A description of the processes used, and groups involved in the development of the Needs Assessment and Plan
specifically for ESSER Il funds including, but not limited to, school leaders, classroom educators, and other stakeholders. 2) How
the PSU intends to assess and address student learning loss resulting from the disruption in educational services.

The district collaborated with many different groups to determine the needs of Alexander County Schools. The district leadership
team met multiple times (Superintendent, Associate Superintendent, CFO, Federal Programs Executive Director (also EC
Director), HR Executive Director, Director of Student Support Services & Accountability, Maintenance Director & Technology
Coordinator. The Federal Programs Director outlined the allowable uses for the funds specifying the primary purpose of the funds
and the expiration of funding. Each director was tasked with collaborating within their departments to prioritize a list of needs with
a description and data of the purpose of their request. The Federal Programs Director also sought input from building Principals.
Once data and information was collected from all parties involved, the needs were prioritized. The Leadership Team met again to
discuss the needs of each department. The areas of need were identified as learning loss, (including 3 years of a summer
program, instructional support coaches for the high school, instructional support positions, educational technology, and teachers
for after school tutoring for 3 years). Maintenance was the next area of focus, numerous school are in need of a modified or
upgraded HVAC system along with building isolation rooms for ill students. During the pandemic we have become very dependent
on educational technology. A technology assessment found that data projectors and outdated interactive tech needed to be
replaced and the next generation of technology employed at a Total cost of ownership savings from the previous deployment.
This next generation of classroom technology includes interactive panel technology deployed with the use of mobile stands, not a
fixed platform. Interactive panel technology is an effective mechanism to re-engage students in collaborative learning and
encourage flexibility in classroom interactivity while facilitating the recovery of lost time in the classroom due to the requirement of
virtual learning in the last 18 months. All classrooms lacking the interactive panel technology will receive an interactive panel on a
mobile cart. Carts will accommodate earlier grades K-2 by providing a platform that can be lowered or raised as needed.
Referrals for mental health and behavioral services are a priority for the district. Alexander County Schools has also suffered a
loss of adm funding due to COVID 19. The constant move of families from homeschool to school, from district to district and state
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to state has taken a toll. This loss has had an impact on teaching positions, exceptional children's funding, and other essential
positions within the school district.

Part B: Data Analysis

* In the space below, provide an analysis of the data submitted in Part A that will support allowable uses of ESSER Il funds (PRC
181) as provided by the American Rescue Plan Act selected in Part C-D.

* (B) implementing evidence-based activities to meet the comprehensive needs of students; Academic: The Alexander County
School System has a well defined Core Curriculum and Instructional Framework providing for instruction that is engaging and
aligned to state and national standards. The universal screening process and assessment opportunities as listed above provide
for frequent adjustments to instruction to meet the needs of small groups or at risk students. Alexander Central High School has
many of these structures, however it is not as well defined as at the elementary and middle schools due to a lack of centralized
support and staffing issues. Every school has a well defined WIN (What | need) time for differentiated Core and "acceleration for
all." During this time, students are identified for additional support, pre teaching of content to build background and skills and
enrichment. WIN groups are flexible and students will rotate in and out depending upon individual needs. Alexander Central High
School has a Smart Lunch and seminar period where the schedule permits for a WIN opportunity, but it has not been utilized in a
systematic fashion in order to progress monitor student learning or to determine effectiveness of these supports. We need to
implement a well defined system of support and the ability to problem solve any deficiencies in implementation. An additional
Intervention time is provided for any student who is not making adequate progress in Core and WIN instruction. The interventions
are research based and consistent with our Standard treatment protocols which are skill specific in math and reading. Some of
these interventions occur during WIN time and those needing intensive support will be provided with 48 (1.5) after school
intervention slots by licensed teachers or trained interventionists for additional interventions. The interventions are research
based with many coming from Intervention Central and the Florida Center for Reading Research. Due to Learning Loss, we will
purchase the instructional component for 100% of our K-8 students and Edmentum for credit recovery for our high schools. Both
of these tools can be used remotely if needed and if we were to have to close down schools for a period of time. The Instructional
Component provides for differentiated practice and support to close gaps for students. Also in response to learning loss, we will
be providing 3 weeks of Summer Jump Start where our intention is to fill gaps, but to also pre teach difficult content in Core areas
to promote success in the next school year. This will be a K-12 initiative, with credit recovery and pre teaching being the main
focus at the secondary level. This will be monitored, supported and implemented by MTSS Learning Loss Facilitators. We will
provide transportation for after school tutoring and the Summer jump start program. Instructional Facilitators will be paid a
semester supplement of 1250.00 in order to train interventionists, implement the tutoring program and progress monitor to
determine effectiveness. Elementary and Middle Schools have access to a full time Instructional Facilitator whose primary
responsibility centers around MTSS. We have a need for this level of support at our high school and will hire a math and ELA
MTSS/Learning Loss Coach.

Part C: Address Learning Loss
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American Rescue Plan Act requires a minimum of 20% of the PSU's allocation amount to be used to address learning loss
through evidence-based interventions that respond to students' academic, social, and emotional needs.

$ 1,660,732.65 * 20% (minimum) of PSU Allocation to be used to address learning loss through September 30, 2024.

In the required spaces below, provide a detailed description of how the PSU will be addressing learning loss among students,
including low-income students, children with disabilities, English Learners, racial and ethnic minorities, students experiencing
homelessness, and children and youth in foster care, of the local educational agency.

* (A) Administering and using high-quality assessments that are valid and reliable, to accurately assess students' academic
progress and assist educators in meeting students' academic needs, including through differentiating instruction;

The Alexander County School System has a robust system of diagnostic, formative and summative assessments. Academic
Assessments: Diagnostic Assessments: Dibels for K-3 and fourth grade students who are identified as reading retained. IReady
Diagnostic for 3rd- 8th grade in Reading. K-8 in Math. BOG for third grade Reading Progress Monitoring: Reading Dibels
Progress Monitoring (K-3) AND RTA 4th graders iReady Growth Monitoring (school choice-3-8) iReady Benchmark Assessment
MOY/EQOY Comprehensive (3-5) NC Check-ins (6-8) Math MOY and EOY Benchmark from the state of NC (k-2) iReady Growth
Monitoring (School Choice-K-8) NC Check-ins (6-8) Science NC Check-ins (6-8) High School Common Formative Assessments
Mid Term exams Final exams Regular check-ins NC Check-ins for math | Identified at Risk Core Assessment Dibels for K-3 and
fourth grade students who are identified as reading retained iReady Growth Monitoring (school choice-3-8) Iready Standards
Mastery(K-8) Easy CBM (Tier 3) NC ENSI Summative Assessments EOGs and EOC's required by the state o f NC SEL
Assessments Surveys By screening all students at the beginning and end of the school year, we measure and monitor valid and
reliable SEL data from students and teachers on student SEL mindset and skills. The survey is based on CASEL Core
Competencies and research-backed curriculums. Check-ins Check-ins measure how a student is doing in a specific moment
rather than overall perceptions measured at the beginning and end of a school year by surveys. This process of gathering student
voice and SEL skill-competency guides core and interventions

*

(B) implementing evidence-based activities to meet the comprehensive needs of students;

The Alexander County School System has a well defined Core Curriculum and Instructional Framework providing for instruction
that is engaging and aligned to state and national standards. The universal screening process and assessment opportunities as
listed above provide for frequent adjustments to instruction to meet the needs of small groups or at risk students. Alexander
Central High School has many of these structures, however it is not as well defined as at the elementary and middle schools due
to a lack of centralized support and staffing issues. Every school has a well defined WIN (What | need) time for differentiated Core
and "acceleration for all." During this time, students are identified for additional support, pre teaching of content to build
background and skills and enrichment. WIN groups are flexible and students will rotate in and out depending upon individual
needs. Alexander Central High School has a Smart Lunch and seminar period where the schedule permits for a WIN opportunity,
but it has not been utilized in a systematic fashion in order to progress monitor student learning or to determine effectiveness of
these supports. We need to implement a well defined system of support and the ability to problem solve any deficiencies in
implementation. An additional Intervention time is provided for any student who is not making adequate progress in Core and WIN
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instruction. The interventions are research based and consistent with our Standard treatment protocols which are skill specific in
math and reading. Some of these interventions occur during WIN time and those needing intensive support will be provided with
48 (1.5) after school intervention slots by licensed teachers or trained interventionists for additional interventions. The
interventions are research based with many coming from Intervention Central and the Florida Center for Reading Research. Due
to Learning Loss, we will purchase the instructional component for 100% of our K-8 students and Edmentum for credit recovery
for our high schools. Both of these tools can be used remotely if needed and if we were to have to close down schools for a
period of time. The Instructional Component provides for differentiated practice and support to close gaps for students. Also in
response to learning loss, we will be providing 3 weeks of Summer Jump Start where our intention is to fill gaps, but to also pre
teach difficult content in Core areas to promote success in the next school year. This will be a K-12 initiative, with credit recovery
and pre teaching being the main focus at the secondary level. This will be monitored, supported and implemented by MTSS
Learning Loss Facilitators. We will provide transportation for after school tutoring and the Summer jump start program. Salaries:
teachers, non-certified staff, bus drivers, counselors, nurses, social workers, instructional coaches, instructional supplies,
software, lunches and snack. Instructional Facilitators will be paid a semester supplement of 1250.00 in order to train
interventionists, implement the tutoring program and progress monitor to determine effectiveness. Elementary and Middle Schools
have access to a full time Instructional Facilitator whose primary responsibility centers around MTSS. We have a need for this
level of support at our high school and will hire a math and ELA MTSS/Learning Loss Coach.

* (C) Providing information and assistance to parents and families on how they can effectively support students, including in a
distance learning environment;

Parent and family communication is required for teachers/administrators in the district if students are not engaged/active in
distance education. Contacts logs are kept at the school to track the various forms of contacts. The purpose of these contacts is
to promote student success an involve parents in their child's learning. School administrators have been tasked with working with
school staff in having engaging and interactive family engagements events via virtual or outdoors. The focus of family
engagement events is to provide technology and instructional support to families to make students more successful. We strive to
provide district and school communication into a language that families can understand. The district sends multiple
communications (by phone, website and email) regarding events and general information. * (C) Providing information and
assistance to parents and families on how they can effectively support students, including in a distance learning environment;
Alexander County Schools Offer a variety of opportunities for parents to become engaged in supporting student learning. In
addition to parent nights, conferences are held at a minimum of quarterly for all students who are working below grade level. Each
school employs a strategy for documenting parent contacts. Parents are invited to Student Support Team Meetings where more
intensive interventions and support to parents can be provided. We have also shared curriculum support resources from a variety
of websites for parents and have provided hot spots to families who do not have internet access for financial reasons. We have
worked within the community to create additional open wifi in each of our schools and at various locations throughout Alexander
County, We have begun training in Specially Designed instruction with all EC staff and school administrators. Food Pick-up sites
Employment of additional student support staff Translation services Communication of interventions in multiple languages
Specialized instructional support personnel work with school teams to cultivate awareness of the identifications and situations that
indicate a student is homeless. All school employees are require to participate in a Safe Schools Module that addresses
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homeless and its identification. School social worker provide training and ,materials to all schools, PreK programs and community
agencies. Annually, school social workers attended national and state conferences on homelessness. Hot spots are provided to
families/students identified in homeless situations tp allow them to participate in virtual learning. Children in foster care, and other
identified groups are given the same opportunities as unidentified students. For children and youth in foster care, school teams
supported by specialized instructional support personnel ensure students have access to housing, transportation, food, and care
resources.. For students in foster core homes for treatment, there is an intake meeting process to assist the schools in
appropriately placing students with comparable services.

* (D) Tracking student attendance and improving student engagement in distance education;

Attendance As a result of COVID school closures and virtual learning, our students are more disengaged than ever. We will
examine our school policies and practices on attendance to ensure the reflect research around school attendance. Regular
attendance ensures children benefit from participating in quality early education, habit of attendance is a school readiness skill,
and good attendance is a measure of parent engagement. We must identify barriers to student attendance and assist our families
in addressing these barriers to ensure a quality education for our students AttendanceWorks provides guidance, training, and
resources to assist our district with addressing these challenges.

* (E) Tracking student academic progress with evaluating and comparing to pre-pandemic grades and progress to identify
students that experienced learning loss.

We utilize our assessment system to monitor progress of students in weekly PLC and monthly Student Support Team (SST)
meetings. We will utilize ESSER Il funds to provide research based interventions through progress monitoring in an effort to
continue our efforts towards achieving core proficiency. Each school tracks individual student growth through a system maintained
by instructional facilitators who are the leads in Pandemic Recovery. The group collectively examines where gains are being
made in order to problem solve practice at a minimum each nine weeks. Additionally, Central Office principal liaisons meet with
principals to discuss progress towards reaching or exceeding pre pandemic progress.

Part D: Other Allowable Uses

In the table that follows, please indicate which other allowable uses from the law you intend to support with ESSER Il funds.
For each use you intend to support, provide a brief description (1000 characters or less) of how you will use the funds, timeline
for usage of funds, impact measures and the total amount from ESSER Il funds for each allowable use area. Note that you are
not required to spend funds in each of these areas.
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Allowable Use

FACILITY
REPAIRS/IMPROVEMENTS
TO MINIMIZE VIRUS
TRANSMISSION:

School facility repairs and
improvements to enable
operation of schools to
reduce risk of virus
transmission and exposure
to environmental health
hazards, and to support
student health needs.

ESSER Il
Formula

support

Allowable
Use area

*

Funds
will be
used to

this

Yes

No

Briefly describe
ESSER Illl Formula
Funds will be used

to support the
Allowable Use area
(10,000 characters
or less and use of
bullet points is
acceptable)

Installation of water
bottle filling stations
in Alexander County
School buildings :By
shutting down the
ability to drink
directly from the
fountains we reduce
the [possibility] of
someone drinking
from the fountain
after someone else
touched it with their
lips or saliva. Thus
keeping down on the
spread of all sorts of
viruses.

Timeline
(100

characters)

August
2021-June
2024

Impact Measures
(500 characters)

By shutting down the ability = $

to drink directly from the
fountains we reduce the
[possibility] of someone
drinking from the fountain
after someone else
touched it with their lips or
saliva. Thus keeping down
on the spread of all sorts of
viruses.

Total Amount
for Each
Allowable Use
Area

35,269.00
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IMPROVE AIR QUALITY: *
Inspection, testing,
maintenance, repair,
replacement, and upgrade
projects to improve the
indoor air quality in school
facilities, including
mechanical and non-
mechanical heating,
ventilation, and air
conditioning systems;
filtering, purifications and
other air cleaning; fans,
control systems, and window
and door repair and
replacement.

COORDINATION OF *
PREPAREDNESS AND
RESPONSE:

Coordination of
preparedness and response
efforts of local educational
agencies with State, local,
Tribal, and public health
departments and other
relevant agencies, to
improve coordinated
responses among such
entities to prevent, prepare
for, and respond to
Coronavirus.

Yes

No

Yes

No

Improve air quality August
systems in 3 schools | 2021-June
that will increase air | 2024
flow and help prevent

the spread of

infectious disease.

Repairs and

replacement of

various Bard Units

and ventilator heat

pumps.

In response to a loss | August

of ADM in our district | 2021-June
caused by the 2024
Corona virus ACS

EC proagram suffered

Decreased COVID-19
transmission in schools
and classrooms.
Decreased absences
among students and staff
due to contagious disease
transmission. Virus
transmission data, contact
tracing, quarantine data,
and air quality checks.

$

$

500,000.00

0.00

2,124,609.35
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ADDRESSING UNIQUE
NEEDS OF SPECIAL
POPULATIONS:

Activities to address the
unique needs of low-income
children or students, children
with disabilities, English
learners, racial and ethnic
minorities, students
experiencing homelessness,
and foster care youth,
including how outreach and
service delivery will meet the
needs of each population.

Yes

No

a $325,500 loss in
allotment per year.
To provide EC
services that address
learning loss and
lack of progress on
IEP goals caused by
COVID 19, ACS will
use a portion of
ESSER Il funds to
contract for services
to help address the
need. These
positions have been
hard to fill due to the
fear of contracting
COVID by applicants
and employees.
Additional
instructional
assistants will be
employed to assist
teachers in the
classroom to help
with the prevention of
the spread of the
virus and to help
educate students on
healthy behaviors.
ESSER Il funds will
also be used to
employ a
translator/interpreter
to communicate
information about
COVID, healthy
habits, and

Py -3 | I

EC Program Data, |-Ready
Data, EC Staffing Data &
EC Student Headcount,
Progress on IEP Goals.
Communication logs
between ESL family liaison
& parents. Psychologist log
of students tested and log
of MTSS data from
meetings attended.
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IMPROVING
PREPAREDNESS AND
RESPONSE:

Developing and
implementing procedures
and systems to improve
preparedness and response
efforts.

TRAINING TO MINIMIZE
VIRUS TRANSMISSION:
Training and professional
development for staff of the
local educational agency on
sanitation and minimizing
the spread of infectious
diseases.

Yes

No

Yes

No

dlnouricertriernt witr
our EL students and
families. This
individually will work
in collaboration with
other school
personal to help EL
families that are
suffering from the
affects of COVID.
Additional psych. to
help address
additional needs.

Salaries to support
and sustain 3 new
nurse positions hired

during the pandemic.

Funding additional
PPE for chorus
classes, band
students, nursing
supplies, etc.. to
assist in COVID
response and
mitigation.

August
2021-June
2024

Decreased exposures
among students and staff
to COVID-19. Increased
awareness and education
among students, staff, and
parents concerning
contagious disease and
communicable disease.

$

357,990.00

0.00
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SUPPLIES TO SANITIZE *
AND CLEAN:

Purchasing supplies to

sanitize and clean the

facilities of a local

educational agency,

including buildings operated

by such agency.

LONG-TERM CLOSURE *
ACTIVITIES:

Planning for and
coordinating during long-
term closures, including for
how to provide meals to
eligible students, how to
provide technology for online
learning to all students, how
to provide guidance for
carrying out requirements
under the Individuals with
Disabilities Education Act
and how to ensure other
educational services can
continue to be provided
consistent with all Federal,
State, and local
requirements.

Yes

No

Yes

No

Yes

No

Data projectors and | August
outdated interactive | 2021-June
tech needed to be 2024

replaced and the
next generation of
technology employed
at a Total cost of
ownership savings
from the previous

Walk-through data, PDP $
Goals set specifically for

the effective use of
technology in the

classroom. Communication
logs kept by teachers/staff
while using VolP.

0.00

0.00

333,000.00
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EDUCATION
TECHNOLOGY:
Purchasing educational
technology (including
hardware, software, and
connectivity) for students
who are served by the local
educational agency that aids
in regular and substantive
educational interaction
between students and their
classroom instructors,
including low-income
students and students with
disabilities, which may
include assistive technology
or adaptive equipment.

deployment. This
next generation of
classroom
technology includes
interactive panel
technology deployed
with the use of
mobile stands, not a
fixed platform.
Interactive panel
technology is an
effective mechanism
to re-engage
students in
collaborative learning
and encourage
flexibility in
classroom
interactivity while
facilitating the
recovery of lost time
in the classroom due
to the requirement of
virtual learning in the
last 18 months. All
classrooms lacking
the interactive panel
technology will
receive an interactive
panel on a mobile
cart. Carts will
accommodate earlier
grades K-2 by
providing a platform
that can be lowered
or raised as needed.
Integration of VoIP in

— L _ _I__\N/J_1_ _ A\ __
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MENTAL HEALTH
SERVICES:

Providing mental health
services and supports.

Yes

No

SCIO0IS. vVOICe vverl
Internet Protocol is a
technology that
allows you to make
voice calls using
internet connection
instead of a regular
phone.

Due to the increasing | August
2021-June
student support 2024

needs of students,

services added
counselors, a social
worker, and
administrative
assistant. Students
manifest anxiety and
stress, requiring a
counseling
professional
response for an
increase in student
self-harm
reports/assessments
and threat
reports/assessments.
Students needing
small group sessions
and direct work on
self-management,
self-awareness,
social awareness,
responsible decision
making, and
relationship skills.
Teachers require
support with the

Increased access to
counseling services.
Reduced officer referrals
and suspensions. Early
identification of mental
health needs. Number of
employees accessing the
Employee Assistance
Program.

$

684,971.00
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Integration of
resilience and SEL
into daily routines.
Additional effects of
COVID19 have
affected families,
jobs, and resources.
School social
workers are more
now than ever.
Students and
families are in need
of community
resources. To
manage the wave of
demand, our district
has added a social
worker. Though
needed, the
additional student
support services staff
has increased
managerial needs,
such as data
collection,
spreadsheets
tracking student
needs,
transportation, SEL
curr., etc..
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SUMMER LEARNING:
Planning and implementing
activities related to summer
learning and supplemental
afterschool programs,
including providing
classroom instruction or
online learning during the
summer months and
addressing the needs of low-
income students, students
with disabilities, English
learners, migrant students,
students experiencing
homelessness, and children
in foster care.

Yes
No
In response to a loss | August
Yes of ADM and funding | 2021-June

in our district caused | 2024
No | by the Corona virus

ACS will use ESSER

funds to continue to

employ existing staff:

4 teachers and 3

teacher assistants.

Unbudgeted

will be kept to cover
unexpected costs
associated with the
reduction and response to
the impacts of COVID-19
on school operations and
services. Indirect cost will
also be found in this
category.

$

0.00

2,498,066.00
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OTHER ESSA ELIGIBLE
ACTIVITIES:

Other activities that are
necessary to maintain the
operation of and continuity
of services in local
educational agencies and
continuing to employ
existing staff of the local
educational agency. Any
activity authorized by the
ESEA of 1965, including the
Native Hawaiian Education
Act and the Alaska Native
Educational Equity, Support,
and Assistance Act; the
Individuals with Disabilities
Education Act; the Adult
Education and Family
Literacy Act; the Carl D.
Perkins Career and
Technical Education Act of
2006; or subtitle B of title VII
of the McKinney-Vento
Homeless Assistance Act.

Total ESSER Ill Allotment $

6,533,905.35

Part E: Assurances

Check allassurances as required to receive ESSER Ill funds (PRC 181) as provided by the American Rescue Plan Act. | assure

that the PSU will:

*

Create a budget of reasonable, necessary, and allowable expenditures of ESSER IlI funds that corresponds to the PSU
plan identified in Parts A through D.
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At least 20% of PSU allocation shall be used to address learning loss through evidence-based interventions that
respond to students' academic, social, and emotional needs as required with ESSER Il funds outlined in the American
Rescue Plan Act.

Maintain documentation related to the use of ESSER Il funds (PRC 181) as part of the American Rescue Plan Act that
may be subject to audit or review.

Comply with the requirements of section 442 (20 U.S.C. 1232e) and section 427 (20 U.S.C. 1228a) of the General
Education Provisions Act (GEPA).

Funds shall not be transferred into or out of this allotment category.

LEA Safe Return to In-Person Instruction Plan (New requirement with ESSER Ill-American Rescue Plan Act-
ARPA)

An LEA that receives ARPA ESSER funds must, within 30 days of receiving_the funds, make publicly available on its
website a plan for the safe return to in-person instruction and continuity of services. Before making_the plan publicly
available, the LEA must seek public comment on the plan. This plan will have to be submitted with a live link to the PSU
website after the 30 day comment period from each PSU to be in compliance with ARPA.
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Grant Award Notification (GAN)

Alexander County Schools (020) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev
1 - FPMS-ARPA ESSER Illl PRC 181

A grant award letter has not yet been generated.
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Contacts

IAlexander County Schools (020) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Illl PRC 181 - Rev
1 - Contacts

Required Contacts

e comewm

Funding Application Contact [Select at least 1 contact(s)]

Sharon Mehaffey

Robyn Helton
Kimberly Frye
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Substantially Approved Dates

IAlexander County Schools (020) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Illl PRC 181 - Rev
1 - Substantially Approved Dates

FPMS-ARPA ESSER Il PRC 181 Friday, October 22, 2021
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New Applicant Summary

Alexander County Schools (020) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev
1 - New Applicant Summary

There are no new applicants.
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GAN Information

Alexander County Schools (020) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev
1 - Grant Award Notification (GAN)

Upon final approval of your Federal Grant applications and budgets within the Comprehensive Continuous Improvement
Plan (CCIP) Grants Management System, your Grant Award Notification will populate for the programs that have
received approval. The amounts listed are estimated amounts; the final award amount will be made available at NCDPI
School Allotment Section. The estimated award amount can be found within the allotments section of your organization's
CCIP application and within the local budgeting system. Once the Grant Award Notification is populated within CCIP, the
memorandum will provide the authority to request, receive, and expend these funds. Your organization will receive
notification from the DPI Allotment System when the funds approved through populated Grant Award Notification are
available for drawdown.

If you have any questions, please contact Alex Charles, Section Chief for ESSER West Programs at
Alex.Charles@dpi.nc.gov or (984) 236-2796 or Melissa Eddy, Section Chief for ESSER East Programs at
Melissa.Eddy@dpi.nc.gov or (984) 236-2789.
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GAN Organization Data

Alexander County Schools (020) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev
1 - Grant Award Notification (GAN)

* D.U.N.S. Number:
100058148

* Address:
700 Liledoun Road Taylorsville, NC 28681

* Superintendent:
Dr. Jennifer Hefner

Key Personnel:

* Robyn Helton
* Kim Frye
* Sharon Mehaffey
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History Log

11/3/2021
2:33:14
PM

11/3/2021
2:33:09
PM

11/3/2021
11:40:12
AM

11/3/2021
11:39:15
AM

10/22/2021
9:51:30
AM

10/21/2021
9:40:50
PM

10/21/2021
9:40:41
PM

Melissa
Weaver

Melissa
Weaver

Heath
Vogler

Heath
Vogler

Heath
Vogler

Tina

Tina

Status changed to 'Chief Administrator Approved'.

Status changed to 'Fiscal Representative Approved'.

Status changed to 'Draft Completed'.

Status changed to 'Fiscal Representative Returned Not Approved'.

Status changed to 'Draft Completed'.

Alleghany County Schools (030) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev
0 - History Log

Attention Status (S)/Comment (C)
Needed

Status changed to 'NCDPI American Rescue Plan Act-ESSER Ill Program S
Letchworth Administrator Returned Not Approved'.

Status changed to 'NCDPI American Rescue Plan Act-ESSER Il Division S
Letchworth Administrator Returned Not Approved'.
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Attention Status (S)/Comment (C)
Needed

10/21/2021 Tina Final 1/3 installment of PRC 181 has posted. Please re-submit an
9:40:35 Letchworth amended budget and application reflecting total funds in PRC 181 for

PM FY22.
10/21/2021 Heath  We need to amend our plan to include a washer/dryer for a C
9:24:00 Vogler  nursing/medical room at SES to assist in sanitation to mitigate the spread
AM of virus. We already have washers/dryer in plan for athletics but need to

include this area as well as we have a need.

10/19/2021 Nick Status changed to 'NCDPI American Rescue Plan Act-ESSER Ill Program S
6:37:51 Anderson Administrator Approved'.
PM

10/19/2021 Nick C
6:33:11 PM Anderson The budget that has been submitted within BAAS and the FY 2022 -
CRRSA-ESSER Il Application (PRC181) submitted within CCIP have
been approved. This approval reflects the programmatic allowability of
strategies only. In the event of a fiscal audit, it is the responsibility of the
district to provide documentation that demonstrates the strategy is for the
prevention of, is in response to, or will reduce the spread of Coronavirus
and is the most cost-effective way to address the problem. Any capital
projects must adhere to all guidelines and requirements of capital projects.

Nick Anderson, Ed.D.

Nick Anderson@dpi.nc.gov

ESSER Program Administrator

Federal Program Monitoring and Support Division

10/11/2021 Melissa  Status changed to 'Chief Administrator Approved'. S
12:32:35 Weaver
PM
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Attention Status (S)/Comment (C)
Needed

10/8/2021 Heath  Status changed to 'Fiscal Representative Approved'.
11:49:44 Vogler

AM
10/8/2021 Heath  Status changed to 'Draft Completed'. S
11:49:10 Vogler
AM

10/8/2021 James  Status changed to 'NCDPI American Rescue Plan Act-ESSER Ill Program S
11:29:54 Popp Administrator Returned Not Approved'.

AM
10/8/2021 James C
11:29:49 Popp The FY 2022 - ARPA-ESSER Il Continuation Application (PRC 181)
AM has been returned to the District as NOT APPROVED for the
following reasons:
Facility repairs/improvements to minimize virus transmission:
Expanding seating of outdoor sports facilities is not allowable.
Once the areas listed above have been addressed, the grant
application should be resubmitted up to Chief Administrator
Approved.
9/23/2021 Melissa  Status changed to 'Chief Administrator Approved'. S
2:24:46 Weaver
PM
9/3/2021 Heath  Status changed to 'Fiscal Representative Approved'. S
9:37:20 Vogler
AM
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9/3/2021
9:26:42
AM

8/19/2021
9:17:38
AM

8/17/2021
8:14:54
AM

8/17/2021
8:09:15
AM

8/16/2021
4:00:47
PM

8/16/2021
3:54:00
PM

8/11/2021
2:51:56
PM

8/6/2021
12:51:32
PM

7/29/2021
10:46:09
AM

Heath
Vogler

Heath
Vogler

Heath
Vogler

Heath
Vogler

Heath
Vogler

Heath
Vogler

Heath
Vogler

Alex
Charles

Melissa
Weaver

Status changed to 'Fiscal Representative Returned Not Approved'.

Status changed to 'Draft Completed'.

Status changed to 'Fiscal Representative Returned Not Approved'.

Status changed to 'Draft Completed'.

Status changed to 'Fiscal Representative Returned Not Approved'.

Status changed to 'Draft Completed'.

Status changed to 'Chief Administrator Approved'.

Attention Status (S)/Comment (C)
Needed

Status changed to 'Draft Completed'.

Status changed to 'NCDPI American Rescue Plan Act-ESSER Ill Program S
Administrator Returned Not Approved'.
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7/29/2021
10:46:01
AM

7/29/2021
10:45:52
AM

7/28/2021
9:25:05
AM

5/18/2021
11:42:45
AM

Attention Status (S)/Comment (C)
Needed

Melissa  Status changed to 'Fiscal Representative Approved'.
Weaver

Melissa  Status changed to 'Draft Completed'.
Weaver

NCCCIP Status changed to 'Draft Started'.
Admin

NCCCIP Status changed to 'Not Started'.
Admin
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Allotments

Alleghany County Schools (030) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Illl PRC 181 - Rev
0 - Allotments

PRC181 Total

CFDA: 84.425U
Allotment $1,233,754.00 $1,233,754.00
Carryover $2,492,040.00 $2,492,040.00
Total $3,725,794.00 $3,725,794.00
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Budget

Alleghany County Schools (030) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev 0 - FPMS-ARPA
ESSER Il PRC 181

By checking this box the LEA is waiving allocation for this grant and acknowledges that doing so could result in the reallocation of
these funds, to another Program Report Code (PRC) or LEA/charter.

LEA | PRC | Budget | Rounding | Change | Indirect
Number Optlon To Plan | Cost

030 181 Yes 0.00 %

Fiscal Information

| NCDPIFinance LEA Budget

Allotment Type: LEA Allotment
Allotment Amount: $1,233,754.00 $0.00
Carryover Amount: $2,492,040.00 $2,492,040.00

Allotment Plus Carryover: $3,725,794.00 $2,492,040.00

Total Budgeted: $2,492,040.00

Total Remaining: $1,233,754.00 $0.00

Current Budget Status

Budget Status | Date of Status Modified by

Denied 11/08/2021 Admin, NCCCIP
03:45 PM
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Budget History

¥ Show Data Sent to LEA

Sentto |Modified Accounting | Line | Comments
LEA By Data Seq.

11/8/2021
3:45 PM

11/8/2021
2:46 PM

11/8/2021
2:45 PM

10/19/2021
6:37 PM

10/8/2021
9:59 AM

9/28/2021
8:07 AM

8/11/2021
4:45 PM

8/11/2021
11:40 AM

8/11/2021
11:39 AM

7/28/2021
9:25 AM

Denied

Denied
(Pending)

Approved
(Pending)

Under
Review
Received

Denied

Denied
(Pending)

Received

Admin,
NCCCIP

Anderson,
Nick

Anderson,
Nick

Anderson,
Nick

Popp,
James

Admin,
NCCCIP

Admin,
NCCCIP

Popp,
James

Popp,
James

Admin,
NCCCIP

3-5110-192- 0
000-200-28

3-5110-192- 0
000-200-28

3-5110-192- 0
000-000-00

3-5110-192- 0
000-000-00

Budget/Amendment Marked as Denied By Program
Consultant - Anderson, Nick

Please add carryover about of $1,233,754.00 to the current
budget and resubmit. Budget is being returned per request
of Mr. Vogler.

Please add carryover about of $1,233,754.00 to the current
budget and resubmit. Budget is being returned per request
of Mr. Vogler.

Budget/Amendment Marked as Denied By Program
Consultant - Popp, James

Carryover budget is being returned for correction - per
conversation with Cindy Holder on 8/11/2021.

Carryover budget is being returned for correction - per
conversation with Cindy Holder on 8/11/2021.
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¥/ Highlight Amended Rows

All v

000 - School Level Expenditures

View Type Purpose Local Budget | Amendment Revised | Change DPI
Amount Amount Amount | Justification | Comments

Other 5110 200 28 $48,500.00 $0.00 $48,500.00 Please add
carryover
about of
$1,233,754.00
to the current
budget and
resubmit.
Budget is
being
returned per
request of Mr.

Vogler.

i Other 3 5110 196 700 02 $38,000.00 $0.00 $38,000.00
i Other 3 5110 211 200 28 $3,710.25 $0.00 $3,710.25
i Other 3 5110 21 700 02 $2,690.40 $0.00 $2,690.40
i Other 3 5110 221 200 28 $11,882.50 $0.00 $11,882.50
i Other 3 5110 221 700 02 $9,310.00 $0.00 $9,310.00
i Other 3 5110 311 400 02  $200,000.00 $0.00 $200,000.00
i Other 3 5110 312 100 28 $20,000.00 $0.00 $20,000.00
i Other 3 5110 411 300 02 $10,000.00 $0.00 $10,000.00
© Other 3 5110 411 500 02 $89,999.60 $0.00 $89,999.60
© Other 3 5110 413 100 02  $148,408.00 $0.00 $148,408.00
i)
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Equipment
Salary
Other
Other
Other
Salary
Other
Other
Other
Other
Other
Salary
Other
Other
Other
Salary
Other
Other
Other
Other
Other
Other
Other

Equipment
Other

5110
5210
5210
5210
5210
5240
5240
5240
5240
5350
5350
5360
5360
5360
5360
5830
5830
5830
5830
5830
5830
5840
5840
5860
5860

461
135
21
221
231
146
21
221
231
411
451
126
180
211
21
131
21
221
231
311
312
312
319
462
462

100
100
100
100
100
300
300
300
300
400
300
100
200
100
200
200
200
200
200
100
300
100
100
100
200

04
12
12
12
12
12
12
12
12
26
26
26
26
26
26
24
24
24
24
24
24
16
08
22
20

$100,000.00
$70,700.00
$5,398.54
$17,321.50
$6,579.96
$32,850.00
$2,513.03
$8,048.25
$6,588.72
$4,000.00
$3,952.60
$159,199.80
$19,200.00
$12,178.80
$1,468.80
$26,535.00
$2,028.95
$6,501.08
$4,934.97
$20,000.00
$10,000.00
$10,000.00
$91,592.00
$70,751.00
$50,000.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$100,000.00
$70,700.00
$5,398.54
$17,321.50
$6,579.96
$32,850.00
$2,513.03
$8,048.25
$6,588.72
$4,000.00
$3,952.60
$159,199.80
$19,200.00
$12,178.80
$1,468.80
$26,535.00
$2,028.95
$6,501.08
$4,934.97
$20,000.00
$10,000.00
$10,000.00
$91,592.00
$70,751.00
$50,000.00
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Other 3 5860 462 200 22  $221,000.00 $0.00 $221,000.00
® Equipment 3 5860 542 100 20  $250,000.00 $0.00 $250,000.00
i Other 3 6540 411 100 18 $10,000.00 $0.00 $10,000.00
i Other 3 6570 522 300 06 $50,000.00 $0.00 $50,000.00
i Other 3 6570 523 100 06  $550,000.00 $0.00 $550,000.00
i Other 3 6570 523 200 06 $50,000.00 $0.00 $50,000.00
i Other 3 6580 422 500 04 $18,289.00 $0.00 $18,289.00
® Equipment 3 7200 461 300 04 $2,000.00 $0.00 $2,000.00

Total: $2,476,132.75 $0.00 $2,476,132.75

810 - Central Office

View| Type Purpose Local | 503 Budget | Amendment Revised | Change DPI
Amount Amount Amount | Justification | Comments

Other 6110 181 $12,000.00 $0.00 $12,000.00

i Other 3 6110 21 300 28 $918.00 $0.00 $918.00
i Other 3 6110 221 300 28 $2,989.25 $0.00 $2,989.25
Total: $15,907.25 $0.00 $15,907.25
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Grant Details

Alleghany County Schools (030) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev 0 - FPMS-
ARPA ESSER Ill PRC 181

DIRECTIONS: To ensure that the organization's plan for the use of the American Rescue Plan funds (ESSER Ill) funds (PRC 181)
is data-based and is reflective of needs that have emerged as a result of COVID-19, please provide answers to each section
below:

Part A: Needs Assessment-PSU Data

* In the space below provide data the PSU will use to determine its most important educational needs as a result of the disruption
in educational services and subsequent shift to remote learning due to COVID-19 and return to in-person instruction.

Include 1) A description of the processes used, and groups involved in the development of the Needs Assessment and Plan
specifically for ESSER Il funds including, but not limited to, school leaders, classroom educators, and other stakeholders. 2) How
the PSU intends to assess and address student learning loss resulting from the disruption in educational services.

NEEDS ASSESSMENT A needs assessment was carried out as part of a systematic process for determining and addressing
needs, or "gaps" between current conditions and desired conditions or "wants". The difference between the current condition and
wanted condition helped identify the need(s). Date Reviewed: 4/26/2021 Stakeholders included the District Leadership Team,
School-Based Administrators and School Improvement Teams. Reviewers included Missey Weaver, Scott Carter, Heath Vogler,
Steve Hall, Melissa Fitzgerald, Gerald Miller, Dustin Webb, Stacy Miller, Melissa Vestal, Sherrie Hines, Travis Sturgill, and School
SIT Teams. Plan to Address and Assess Learning Gaps: Offer summer learning for at-risk students being identified and
encouraged to attend Purchase tiered resources to include core, supplemental, and intensive curriculum across multiple grade
levels/content areas to ensure equity across grade spans. Provide integrated STEM and project based learning professional
development for teachers and purchase STEM instructional resources Contract with content specialists to provide instructional
coaching/data analysis in areas with excessive learning loss. Purchase additional resources/supplies/materials across grade
spans and curriculum areas as needed to enable more hands on learning. This will address learning loss while reducing virus
transmission by allowing students to work alone or with smaller groups. Provide professional development to reduce and close
instructional gaps Provide stipends for staff to participate in summer offered professional development Instructional gaps and
gains will be determined through formative and summative assessments including iReady, NC Check-Ins, EOGs, CTE
assessments, CTE Credentials, and EOCs. Current Conditions (What is/ What are we doing well?): Grade level/content area
planning and collaboration Good communication Data rich 3-5 Consistent Core Curriculum Technology rich Use of Evidence-
based programs and interventions K-5 Student centered district (Whole Child) Highly qualified staff Global Schools & Leader in
Me Work closely with community agencies and businesses/industries Identified Needs/ Gap: 6-12 Core Curriculum (Math, ELA,
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Science, & Social Studies) 5th Grade Science Core Curriculum Need for engaging instructional resources Limited outside
learning environments Extra classroom library books needed of various genres High number of students in tiered interventions
(tier 11, tier Ill, and EC) due to COVID and learning loss Lack of supplies, materials, and resources for individual student use to
accommodate for hygiene/physical distancing. Not a true technology 1:1 district. Need funding to replenish and extend what we
currently have in place. Improved integrated STEM instruction Need for improved audio/visual devices/communication platforms
for both face-to-face and virtual instruction/outreach Lack of K-2 Core ELA Lack of furniture to accommodate for appropriate
spacing (physical distancing) Current appliances are out-of-date & lack proper sanitation Need for curriculum coaching Increased
need for an additional school nurse Need for additional support staff to clean schools Need additional mental health support staff
Improved sanitation and air quality systems Desired Conditions (Wants): Identified Core Curriculum Resources for engaging
instruction & PD for how to use it effectively Outdoor learning environments/opportunities Reading material K-12 (Classroom
Libraries) Tiered Interventions Individual supplies, materials, and resources Student devices STEM Instructional
Resources/PD/facilities Voice Amplification System Identified ELA Core Curriculum for K-2 Purchase additional furniture as
needed Upgrade commercial washing systems for cafeteria and athletic locker rooms to improve sanitation Contract with
curriculum specialists Contract with a school nurse Contract with a cleaning service Contract with mental health support staff
Purchase supplies/equipment to sanitize and reduce the risk of virus transmission Purchase and install upgraded HVAC and
ventilation systems to include windows and doors

Part B: Data Analysis

* In the space below, provide an analysis of the data submitted in Part A that will support allowable uses of ESSER Ill funds (PRC
181) as provided by the American Rescue Plan Act selected in Part C-D.

Data collected from our local needs assessments indicates we have weaknesses/gaps in tiered resources to include core,
supplemental, and intensive curriculum across multiple grade levels/content areas. There is also a need for supplies, materials,
and resources to appropriately accommodate for physical distancing while enhancing learning opportunities. While Alleghany
may be technology rich, we are not a true 1:1 district and lack of devices and other technology tools limit our students ability to
learn and close academic gaps. Due to Covid there is also a need for additional staffing to include healthcare workers, mental
health support staff, curriculum support, and custodial staff. In addition stakeholders recognized the need for enhanced learning
environments to promote learning opportunities for students while reducing transmission risk. While conducting this needs
assessment the need for improved sanitation and air quality became apparent throughout all school facilities.

Part C: Address Learning Loss

American Rescue Plan Act requires a minimum of 20% of the PSU's allocation amount to be used to address learning loss
through evidence-based interventions that respond to students' academic, social, and emotional needs.

$ 745,158.80 * 20% (minimum) of PSU Allocation to be used to address learning loss through September 30, 2024.
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In the required spaces below, provide a detailed description of how the PSU will be addressing learning loss among students,
including low-income students, children with disabilities, English Learners, racial and ethnic minorities, students experiencing
homelessness, and children and youth in foster care, of the local educational agency.

* (A) Administering and using high-quality assessments that are valid and reliable, to accurately assess students' academic
progress and assist educators in meeting students' academic needs, including through differentiating instruction;

Alleghany County Schools will use the following assessment measures to assess all students' academic progress and assist
teachers in planning and implementing differentiated instruction: iReady NC Check-Ins Summative Assessments (EOGs, EOCs)
Dreambox Data Imagine Learning Data CTE Credentials

* (B) implementing evidence-based activities to meet the comprehensive needs of students;

After obtaining baseline assessment data Alleghany County Schools will implement the following evidence-based
activities/instructional strategies to meet individual student needs: Differentiated Core - Purchase core curriculum in areas of
Math, ELA and any other areas of need. Tiered Interventions (e.g. Letterland Intervention, Touch Math, HillRap, Number Worlds,
VMath, Language Live, Exact Path, Classworks) Research (Evidence) Based Programs/Practices (e.g. Imagine Learning,
Dreambox, Go Math, Into Reading, Letterland, HillRap, Write From the Beginning)

* (C) Providing information and assistance to parents and families on how they can effectively support students, including in a
distance learning environment;

Alleghany County Schools will maintain effective communication and support with families to include: Open House-Face-to Face
or Virtual dependent upon COVID restrictions/protocols Daily communication via Dojo, Remind, and Communication Folders
Parent involvement nights in the areas of literacy, math, and STEM Migrant Coordinator provides support to Hispanic families
Parent technology lessons Informational videos provided to parents via websites and social media Media communications

* (D) Tracking student attendance and improving student engagement in distance education;

Alleghany County Schools will track attendance through: Zoom Attendance Program Sign In Program Usage (Tracking)
Assignment Completion Alleghany County Schools will increase student engagement during distance learning opportunities by:
Providing standards-based choice board activities Utilizing a variety of tech tools during on-line instruction Utilizing best practice
instructional strategies for remote learning

* (E) Tracking student academic progress with evaluating and comparing to pre-pandemic grades and progress to identify
students that experienced learning loss.

Alleghany County School will measure academic impact via: Formative and summative test scores to include iReady, NC Check-
Ins, EOGs, CTE assessments, CTE Credentials, and EOCs

Part D: Other Allowable Uses

In the table that follows, please indicate which other allowable uses from the law you intend to support with ESSER 11l funds.
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For each use you intend to support, provide a brief description (1000 characters or less) of how you will use the funds, timeline
for usage of funds, impact measures and the total amount from ESSER Il funds for each allowable use area. Note that you are

not required to spend funds in each of these areas.

Allowable Use ESSER Il
Formula
Funds
will be
used to
support
this
Allowable
Use area
FACILITY *
REPAIRS/IMPROVEMENTS Yes
TO MINIMIZE VIRUS
TRANSMISSION: No

School facility repairs and
improvements to enable
operation of schools to
reduce risk of virus
transmission and exposure
to environmental health
hazards, and to support
student health needs.

Briefly describe ESSER Il
Formula Funds will be
used to support the
Allowable Use area
(10,000 characters or less
and use of bullet points is
acceptable)

To increase physical
distancing and reduce virus
transmission Alleghany
County Schools will:
Purchase additional furniture
to enable more physical
distancing in the total school
environment
Create/build/purchase
outdoor learning structures
Purchase additional
equipment for food services
Renovate existing water
access points for fountains
and coolers to incorporate
touchless water fountains.
Upgrade commercial
washing systems for
cafeteria, nurse rooms, and
athletic locker rooms to
improve sanitation

Timeline
(100
characters)

July 1,
2021-
September
30, 2024

Impact Measures @ Total Amount

(500 characters) for Each
Allowable Use
Area
COVID $ 450,000.00
transmission and
quarantine

numbers evidenced
through tracing and
ABC Collaborative

Page 15 of 28

11/9/2021 11:42:23 AM




IMPROVE AIR QUALITY:
Inspection, testing,
maintenance, repair,
replacement, and upgrade
projects to improve the
indoor air quality in school
facilities, including
mechanical and non-
mechanical heating,
ventilation, and air
conditioning systems;
filtering, purifications and
other air cleaning; fans,
control systems, and window
and door repair and
replacement.

COORDINATION OF
PREPAREDNESS AND
RESPONSE:

Coordination of
preparedness and response
efforts of local educational
agencies with State, local,
Tribal, and public health
departments and other
relevant agencies, to
improve coordinated
responses among such
entities to prevent, prepare
for, and respond to
Coronavirus.

Yes

No

Yes

No

The following preventive
measures will improve air
quality and reduce virus
transmission: Add, where
not already present, HVAC
systems with virus filtration
and upgrade existing HVAC
with virus filtration systems.
Install air filtration systems
in CTE shop areas
throughout the district to
improve air quality and
assist in overall ventilation.
Replace/repair existing
doors and windows that are
damaged within the school
buildings.

July 1,
2021-
September
30, 2024

The following measures will
aid in preventing, preparing
for, and responding to
Coronavirus: Contract with a
healthcare worker to
improve coordination
responses and/or employ
additional healthcare
workers and/or provide
additional duty/extended day
stipends.

July 1,
2021-
September
30, 2024

COVID
transmission and
quarantine
numbers evidenced
through tracing and
ABC Collaborative
Engineer stamped
improvements will
provide evidence of
improved indoor air
quality

Contact tracing
spreadsheets
(healthcare worker
works in
conjunction with
the local health
department to
determine
quarantine times
for students and
staff to return to
work or school)

$ 700,000.00

$ 91,592.00
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ADDRESSING UNIQUE
NEEDS OF SPECIAL
POPULATIONS:

Activities to address the
unique needs of low-income
children or students, children
with disabilities, English
learners, racial and ethnic
minorities, students
experiencing homelessness,
and foster care youth,
including how outreach and
service delivery will meet the
needs of each population.

IMPROVING
PREPAREDNESS AND
RESPONSE:

Developing and
implementing procedures
and systems to improve
preparedness and response
efforts.

Yes

No

Yes

No

The following activities will
improve outreach and
service delivery among our
special populations: Provide
additional instruction/support
for students through an
instructional coaching
position. Provide an
EC/Special
Populations/MTSS
Coordinator for K-12.
Expand our special
population staff for K-12 to
reduce caseload size and
improve service delivery.
Purchase supplies,
materials and specialized
equipment to assist learning
with our Special Populations
Students. Contract/Employ
tutors/mentors to provide
support to special population
students during the school
day.

July 1,
2021-
September
30, 2024

In order to improve
preparedness and response
Alleghany County Schools
will: Contract with an outside
cleaning service to sanitize
facilities. *Even though
money has not been
budgeted for this area an
amendment may be used at
a later time

July 1,
2021-
September
30, 2024

Formative and
summative test
scores to include
iReady, NC Check-
Ins, EOGs, CTE
assessments, CTE
Credentials, and
EOCs.

CoVvID
transmission and
quarantine
numbers evidenced
through tracing and
ABC Collaborative

$

400,000.00

0.00

Page 17 of 28

11/9/2021 11:42:23 AM




TRAINING TO MINIMIZE *
VIRUS TRANSMISSION:
Training and professional
development for staff of the No
local educational agency on

sanitation and minimizing

the spread of infectious

diseases.

SUPPLIES TO SANITIZE *
AND CLEAN:

Purchasing supplies to

sanitize and clean the No
facilities of a local

educational agency,

including buildings operated

by such agency.

LONG-TERM CLOSURE *
ACTIVITIES:

Planning for and

coordinating during long- No
term closures, including for

how to provide meals to

eligible students, how to

provide technology for online

learning to all students, how

to provide guidance for

carrying out requirements

under the Individuals with

Disabilities Education Act

and how to ensure other

educational services can

continue to be provided

consistent with all Federal,

State, and local

requirements.

Yes

Yes

Yes

Alleghany County Schools
will provide professional
development opportunities
for staff focused on
sanitation procedures and
minimizing the spread of
Coronavirus.

Purchase needed supplies
to sanitize and clean
facilities.

In order to plan for and
coordinate activities during
long-term closures
Alleghany County Schools
will: Purchase assistive
technology and/or adaptive
equipment for remote
instruction. Purchase
audio/video enhancement
for in-classroom instruction
as well as at-home remote
instruction to assist with
learning loss.

July 1,
2021-
September
30, 2024

July 1,
2021-
September
30, 2024

July 1,
2021-
September
30, 2024

CoVID
transmission and
quarantine
numbers evidenced
through tracing and
ABC Collaborative

CoVvID
transmission and
quarantine
numbers evidenced
through tracing and
ABC Collaborative

Attendance and
completion of
assignments during
long-term closures
Program usage
reports MCNC
reports reflecting
bandwidth and
usage

$

$

$

10,000.00

50,000.00

400,000.00
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EDUCATION
TECHNOLOGY:
Purchasing educational
technology (including
hardware, software, and
connectivity) for students
who are served by the local
educational agency that aids
in regular and substantive
educational interaction
between students and their
classroom instructors,
including low-income
students and students with
disabilities, which may
include assistive technology
or adaptive equipment.

MENTAL HEALTH
SERVICES:

Providing mental health
services and supports.

Yes

No

Yes

No

Alleghany County Schools
will purchase educational
technology to: Improve or
update existing technology
in response to learning loss
in order to reduce downtime
and improve access.
Provide equity across the
district by ensuring all
students have the same
equipment. Add technology
devices as an extension of
what we currently have in
place to accommodate a
true 1:1 initiative.

July 1,
2021-

30, 2024

Alleghany County Schools
will improve existing mental
health services and supports
by: Contracting with
community mental health
agencies to provide school-
based mental health
services Expanding student
services staff to include
psychologists, school
counselors, and social
workers. Provide
professional development in
order to train all staff in how
to recognize and respond to
mental health
issues/concerns among our
student population.

July 1,
2021-

30, 2024

September

September

Program usage
reports MCNC
reports reflecting
bandwidth and
usage Attendance
and completion of
assignments during
long-term closures

SEL/Mental Health
data including SEL
screener results,
SHAPE
assessment
results, FAM-S,
district created
SEL/Mental Health
Service Tracking
Tool, local
SEL/Mental Health
Needs Assessment
and YRBS

$

$

320,751.00

70,000.00
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SUMMER LEARNING:
Planning and implementing
activities related to summer
learning and supplemental
afterschool programs,
including providing
classroom instruction or
online learning during the
summer months and
addressing the needs of low-
income students, students
with disabilities, English
learners, migrant students,
students experiencing
homelessness, and children
in foster care.

Yes

No

Yes

No

Alleghany County Schools
will implement the following
measures for summer
learning: Contract with all
required staff to provide
summer school learning
opportunities for all
students. Provide bonuses
for all eligible staff members
who provide summer
learning opportunities for
students. Provide snacks
and water to students who
participate in the summer
learning program. Purchase
resources/supplies/materials
across grade spans and
curriculum areas as needed
to enable more hands-on
learning.

July 1,
2021-
September
30, 2024

July 1,
2021-
September
30, 2024

Pre and post test
results of
competency-based
assessment
(iReady), grade
level
promotion/retention
data, and Credit
Recovery data for
9-12 Attendance
data

District Created
Survey
Appalachian
Evaluation Survey
Pre and post test
results of
competency-based
assessment
(iReady), grade
level
promotion/retention
data, and Credit
Recovery data for
9-12

$

$

350,000.00

138,292.20
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OTHER ESSA ELIGIBLE
ACTIVITIES:

Other activities that are
necessary to maintain the
operation of and continuity
of services in local
educational agencies and
continuing to employ
existing staff of the local
educational agency. Any
activity authorized by the
ESEA of 1965, including the
Native Hawaiian Education
Act and the Alaska Native
Educational Equity, Support,
and Assistance Act; the
Individuals with Disabilities
Education Act; the Adult
Education and Family
Literacy Act; the Carl D.
Perkins Career and
Technical Education Act of
2006; or subtitle B of title VII
of the McKinney-Vento
Homeless Assistance Act.

Alleghany County Schools
will utilize Appalachian State
University BT services for
beginning teacher support to
provide professional
development in student
learning loss and best
practices. Alleghany County
Schools will fund extra duty
stipends/pay using ESSER
funds for the purpose of
reducing class size in the
attempt to minimize virus
transmission and, at the
district level, for the
management of ESSER.
Provide stipends for
teachers to attend summer
workshops/curriculum
development days.

Total ESSER Ill Allotment $

2,980,635.20

Part E: Assurances

Check allassurances as required to receive ESSER Il funds (PRC 181) as provided by the American Rescue Plan Act. | assure

that the PSU will:

*

PSU plan identified in Parts A through D.

Create a budget of reasonable, necessary, and allowable expenditures of ESSER Il funds that corresponds to the
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At least 20% of PSU allocation shall be used to address learning loss through evidence-based interventions that
respond to students' academic, social, and emotional needs as required with ESSER Il funds outlined in the American
Rescue Plan Act.

Maintain documentation related to the use of ESSER Il funds (PRC 181) as part of the American Rescue Plan Act that
may be subject to audit or review.

Comply with the requirements of section 442 (20 U.S.C. 1232e) and section 427 (20 U.S.C. 1228a) of the General
Education Provisions Act (GEPA).

Funds shall not be transferred into or out of this allotment category.

LEA Safe Return to In-Person Instruction Plan (New requirement with ESSER lll-American Rescue Plan Act-
ARPA)

An LEA that receives ARPA ESSER funds must, within 30 days of receiving_the funds, make publicly available on its
website a plan for the safe return to in-person instruction and continuity of services. Before making_the plan publicly
available, the LEA must seek public comment on the plan. This plan will have to be submitted with a live link to the
PSU website after the 30 day comment period from each PSU to be in compliance with ARPA.
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Grant Award Notification (GAN)

Alleghany County Schools (030) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Illl PRC 181 - Rev
0 - FPMS-ARPA ESSER Ill PRC 181

A grant award letter has not yet been generated.
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Contacts

Alleghany County Schools (030) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Illl PRC 181 - Rev
0 - Contacts

Required Contacts

e comewm

Funding Application Contact [Select at least 1 contact(s)] Steve Hall
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Substantially Approved Dates

Alleghany County Schools (030) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Illl PRC 181 - Rev
0 - Substantially Approved Dates

FPMS-ARPA ESSER Il PRC 181 Thursday, July 29, 2021
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New Applicant Summary

Alleghany County Schools (030) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Illl PRC 181 - Rev
0 - New Applicant Summary

There are no new applicants.
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GAN Information

Alleghany County Schools (030) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Illl PRC 181 - Rev
0 - Grant Award Notification (GAN)

Upon final approval of your Federal Grant applications and budgets within the Comprehensive Continuous Improvement
Plan (CCIP) Grants Management System, your Grant Award Notification will populate for the programs that have
received approval. The amounts listed are estimated amounts; the final award amount will be made available at NCDPI
School Allotment Section. The estimated award amount can be found within the allotments section of your organization's
CCIP application and within the local budgeting system. Once the Grant Award Notification is populated within CCIP, the
memorandum will provide the authority to request, receive, and expend these funds. Your organization will receive
notification from the DPI Allotment System when the funds approved through populated Grant Award Notification are
available for drawdown.

If you have any questions, please contact Alex Charles, Section Chief for ESSER West Programs at
Alex.Charles@dpi.nc.gov or (984) 236-2796 or Melissa Eddy, Section Chief for ESSER East Programs at
Melissa.Eddy@dpi.nc.gov or (984) 236-2789.
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GAN Organization Data

Alleghany County Schools (030) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev
0 - Grant Award Notification (GAN)

* D.U.N.S. Number:
945791390

* Address:
86 Peachtree Street Sparta, NC 28675

* Superintendent:
Mr. Chad Beasley

Key Personnel:

* Heath Vogler
* Cindy Holder
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History Log

Ashe County Schools (050) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Il PRC 181 - Rev 1 -
History Log

Attention Status (S)/Comment (C)
Needed

10/20/2021 NCCCIP Status changed to 'Revision Started'.
3:02:39 Admin
AM

Page 1 of 32 11/9/2021 11:43:46 AM



Allotments

Ashe County Schools (050) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Il PRC 181 - Rev 1 -
Allotments

PRC181 Total

CFDA: 84.425U
Allotment $2,272,029.00 $2,272,029.00
Carryover $4,593,249.00 $4,593,249.00
Total $6,865,278.00 $6,865,278.00

Page 2 of 32 11/9/2021 11:43:46 AM



Budget

Ashe County Schools (050) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev 1 - FPMS-ARPA
ESSER lll PRC 181

LEA | PRC | Budget | Rounding
Number| Option
0 No

050 181

Change | Indirect
To Plan| Cost
N

o) 2.76 %

Fiscal Information

|| NCDPIFinance LEA Budget

Allotment Type: LEA Allotment
Allotment Amount: $2,272,029.00 $0.00
Carryover Amount: $4,593,249.00 $4,593,249.00

Allotment Plus Carryover: $6,865,278.00 $4,593,249.00

Total Budgeted: $4,593,249.00

Total Remaining: $2,272,029.00 $0.00

Current Budget Status

Budget Status | Date of Status | Modified by

Approved 09/02/2021 Admin, NCCCIP
04:45 PM

Budget History
¥/ Show Data Sent to LEA
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Date

Status

Sent to

Modified

Accounting | Line | Comments

LEA

By

Data

Seq.

9/2/2021 Approved Admin, Budget/Amendment Marked as Approved By Program
4:45 PM NCCCIP Consultant - Letchworth, Tina
9/2/2021 Approved Admin,
4:45 PM (Pending) NCCCIP
9/1/2021 Approved Popp,
4:20 PM (Pending) James
8/23/2021  Received Admin,
8:05 AM NCCCIP
8/16/2021 Denied Admin, Budget/Amendment Marked as Denied By Program
4:49 PM NCCCIP Consultant - Popp, James
v 3-5110-121- 0 PRC 181 is being returned for correction per email
000-000-00 request on 8/16/2021 (Amanda Coldiron - Finance Officer)
8/16/2021 Denied Popp,
10:10 AM  (Pending) James
7/30/2021  Received Admin,
9:12 AM NCCCIP

¥ Highlight Amended Rows

All v

000 - School Level Expenditures

View| Type Purpose Local | 503 Budget | Amendment Revised | Change DPI
Amount Amount Amount | Justification | Comments

Salary 5110 000 00  $300,000.00 $0.00 $300,000.00
i Other 3 5110 21 000 00 $22,950.00 $0.00 $22,950.00
i Other 3 5110 221 000 00 $65,040.00 $0.00 $65,040.00
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Other
Other
Other
Salary
Salary
Other
Other
Other
Other
Other
Other
Other
Salary
Other
Salary
Other
Other
Other
Other
Other
Salary
Other
Other
Other
Equipment

W W W W W W W W WwWwwWwowowowowowowowowowowowowowwow

5110
5110
5110
5330
5330
5330
5330
5330
5330
5350
5350
5350
5360
5360
5840
5840
5840
5840
5840
5840
5860
5860
5860
5860
5860

231
411
418
131
142
143
211
221
231
198
21
221
126
211
131
21
221
231
311
411
152
211
221
311
462

000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

$37,956.00
$60,000.00
$235,597.50
$162,000.00
$46,000.00
$701,760.00
$69,596.64
$48,598.40
$37,966.00
$301,500.00
$23,064.75
$65,365.20
$333,748.80
$25,531.80
$200,000.00
$15,300.00
$43,360.00
$25,304.00
$150,000.00
$4,000.00
$10,000.00
$765.00
$2,168.00
$30,000.00
$500,000.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$37,956.00
$60,000.00
$235,597.50
$162,000.00
$46,000.00
$701,760.00
$69,596.64
$48,598.40
$37,966.00
$301,500.00
$23,064.75
$65,365.20
$333,748.80
$25,531.80
$200,000.00
$15,300.00
$43,360.00
$25,304.00
$150,000.00
$4,000.00
$10,000.00
$765.00
$2,168.00
$30,000.00
$500,000.00
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Other
Other
Other
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5870
6540
6570
8100
8200

312
411
532
392
399

000 00
000 00
000 00
000 00
000 00

Total

$100,000.00
$200,000.00
$675,320.00
$100,324.24
$32.67

: $4,593,249.00

$0.00 $100,000.00
$0.00 $200,000.00
$0.00 $675,320.00
$0.00 $100,324.24
$0.00 $32.67
$0.00 $4,593,249.00
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Grant Details

Ashe County Schools (050) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Il PRC 181 - Rev 1 -
FPMS-ARPA ESSER Il PRC 181

DIRECTIONS: To ensure that the organization'’s plan for the use of the American Rescue Plan funds (ESSER Ill) funds
(PRC 181) is data-based and is reflective of needs that have emerged as a result of COVID-19, please provide answers
to each section below:

Part A: Needs Assessment-PSU Data

* In the space below provide data the PSU will use to determine its most important educational needs as a result of the
disruption in educational services and subsequent shift to remote learning due to COVID-19 and return to in-person
instruction.

Include 1) A description of the processes used, and groups involved in the development of the Needs Assessment and
Plan specifically for ESSER Il funds including, but not limited to, school leaders, classroom educators, and other
stakeholders. 2) How the PSU intends to assess and address student learning loss resulting from the disruption in
educational services.

Ashe County directors and administrators meet on multiple occasions to discuss the needs of our students. Each
Wednesday of every month we have meetings to discuss needs. The months of March, April and May have been
dedicated to meeting to brainstorm and discuss ways to mitigate learning loss along with problem solving solutions to
meet the needs of the whole child. Ashe County is also in the process of developing a new strategic plan that will go
into effect in August 2021. This has allowed us to gain insight from parents, teachers, administrators, community
leaders, board members and students as we assess our needs and problem solve ways to improve. We also sent a
parent survey in April of 2021 and the results also helped us determine how to best use our ESSER funds. To
determine the most important educational needs as a result of the disruption in educational services due to COVID 19,
we also analyzed multiple pieces of data. Our most alarming data comes from a large number of at-risk students or
students needing credit recovery. Each of our three elementary schools reports higher than average numbers of
students who need to attend summer learning: Mountain View Elementary School- 250 invited to summer school, Blue
Ridge Elementary School- 275 invited to summer school, Westwood Elementary- 180 invited to summer school, Ashe
County Middle- 80 invited to summer school, Ashe County High School has the most alarming numbers: Students
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Failing in Fall Semester: 1 Class: 92 2 Classes: 42 3 Classes: 45 4 Classes: 72 Students Failing in Spring Semester
(Q3): 1 Class: 101 2 Classes: 84 3 Classes: 56 4 Classes: 14 Quarter three benchmark assessments also
demonstrate a drop in proficiency overall for our district as compared to last year's check in data. Schools also have
charts demonstrating grades pre and post COVID and it is evident that more students are struggling academically and
mentally-even those who may not have struggled in the past. While we do see that preliminary Summer Learning
Extension Program Results show growth for many students, we know that learning loss was widespread and that not
all students accepted the invitation to the Summer Learning Program. EOG scores in math and science at all grade
levels demonstrate a drop due to loss of learning due to COVID: (see sampling below) 2018-2019 Math 2020-2021
Grade 3 63.2% Grade 3 50.0% Grade 4 66.1% Grade 4 39.9% Grade 5 69.3% Grade 5 53.2% Grade 6 80.5% Grade
6 62.0% Grade 7 73.6% Grade 7 60.7% Grade 8 67.8% Grade 8 54.9% 2018-2019 Science 2020-2021 Grade 5
90.1% Grade 5 73.0% Grade 8 91.7% Grade 8 86.5% As we progress and map our needs for math, we will examine
the need for math specialists at each school. Ashe County was fortunate to bring back our K-5 students four days a
week early in the school year. However, inclement weather often prevents students from going outside and the
gymnasiums must be used in order for students to get much-needed physical activity. None of the three elementary
schools have proper air or ventilation in the gym which inhibits us from providing the safest and healthiest environment
for our students. Jerry Baker, head of Safety and Maintenance conducted a needs assessment at the building level.
He and the administration of each building discussed the need for proper air/climate control in the gym. Many of our
most at-risk students are not only struggling academically but are in need of counseling and SEL. Student threat
assessments demonstrate a need and our Gaggle Alert system increased 75% over a two-month period with our 6-12
graders who were on Plan B (Two days Face to Face and three days remote). Children in foster care has risen from
50 students to 75 students this school year. COVID closures and remote instruction has prevented our direct early
involvement in at-risk situations and students being in isolation has caused abuse to escalate. In a teacher survey
from the 20-21 school year, teachers highest need was "How to design engaging lessons." The third highest need
according to the survey was providing and integrating social emotional instructional practices along with meeting the
needs of Tier 2 and 3 students both online and face to face. Teachers and administrators also reported that the most
challenging aspect of online learning was student engagement. COVID has also highlighted the need and importance
of school nurses. During the second semester of the 2020-2021 school year we were able to use funds to hire a nurse
extender part time for the middle school (the only school without a school nurse). In order to provide In a teacher
survey from the 20-21 school year, teachers' highest need was "How to design engaging lessons." The third highest
need was providing and integrating social-emotional instructional practices along with meeting the needs of Tier 2 and
3 students both online and face to face. We know that we must provide professional development to help teachers
learn how to motivate and engage students while getting them back in the routine of traditional school during
traditional school hours. During the 20-21 school year, COVID guidelines and regulations stressed the need for proper
air quality. In two of our older elementary schools, a large majority of the window do not open or close properly. Many
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do not have screens and when the windows are open in order to improve air quality, bees, insects and even an
occasional bird gets into the classroom environment. Through safety needs surveys, email conversations, and
expressed concerns from school administration and teachers, we see a need to replace the windows in those two
elementary schools to allow better air quality and room climate.

Part B: Data Analysis

* In the space below, provide an analysis of the data submitted in Part A that will support allowable uses of ESSER III
funds (PRC 181) as provided by the American Rescue Plan Act selected in Part C-D.

Based on the data above, Ashe County Schools has determined the following: -Summer learning offered to K-12
students for the next two summers (2022, 2023) is a necessity in order to mitigate the loss of learning and fill the
learning gaps of students. One summer (2021) of providing K-12 the opportunity is not enough to mitigate all the
issues caused by remote learning and school closures. -Twilight School for high school students is necessary to help
students have the flexibility to work and stay in school. This "school" would operate for two hours in the evening for
students in grades 9-12. This will also be a time to recover credit and get students back on track with their graduation
cohort. Without this extra opportunity to recover credit, some students will not graduate on time or at all. -One Lead
Innovator of Student Success position (12 months with benefits) who will not only work with students but train our
teachers in order to build capacity for the future. These positions will help with engagement strategies so that current
and new teachers know how to create a culture that makes students want to attend school. Teachers need to learn
SEL and engagement strategies that help them create an environment where students want to come to school and be
educated for the future. With the high levels of students failing at the high school level, we must work to mitigate the
student's disengagement and help them see a purpose in education. We would also need to provide materials and
supplies for this position. -Extra tutors who are trained by NC Ed Corp to work with early literacy in our elementary
schools (2 tutors per school). This is high-impact tutoring that requires tutors to be trained in the Science of Reading
and other vetted programs. -Two tutors for our middle school to help fill learning gaps through small group and
individualized instruction -One tutor for our ELL population who will work with students both in the face-to-face setting
and Ashe Online. Due to the rising number of ELL population who are now considered at-risk, we need another tutor
who can help with a small group and individualized instruction. -Extended day tutoring conducted by highly qualified
teachers who will work after school to help students fill the learning gaps in reading and math -STEM coordinator for
our Ashe Online school who will also plan engaging and enrichment activities for our elementary students to help them
apply their learning in a relevant manner. This is an effort to mitigate the disengagement from virtual learning and
closures. We also need a budget for supplies and materials that will support the STEM activities/program. -STEM Bus
Facilitator will be needed to travel and teach lessons that engage students at all schools in our district. Knowing that
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disengagement is one of the biggest needs, we must have a stronger application, hands-on learning piece to all of our
lessons in order to get students to see the relevance to school and learning. -Professional Development to help
teachers learn how to develop engaging activities for each content area- Teachers in grades 6-12 will participate in in-
depth training that helps them learn to design engaging lessons to help mitigate the disengagement caused by hybrid
learning and school closures. We are starting with 6th-12th since they remained on Plan B (hybrid with 2 days F2f and
3 days remote). Phase Il of the training will include grades Pre-K-5th grade -Mental Health Strategies Training for all
staff will occur over a two-year period. This training has been requested but is supported through an increase in the
number of at-risk students as reported by Student Services. -Digital Learning materials and software to allow Ashe
Online students to continue engaging and effective learning. -Due to the rural landscape, hotspots are necessary for
certain areas to allow students to be able to access the Internet for online learning. -Professional development and
training for teachers in the area of interventions for Tier 2 and Tier 3 students since we have an increase in the number|
of students who show learning gaps. -Mental Health Therapist that will work at each of our three elementary schools.
This is due to the increase in number of student thread assessments, Gaggle alerts and reports of at-risk behavior
have risen since March 2020. -School Nurse position at Ashe County Middle School. It was detrimental for this school
to not have an assigned school nurse during COVID. This position will allow the administration to focus on instruction
and management and free them up from COVID tracing and tracking and provide a safer environment for our middle
school students as the nurse will help mitigate the spread of viruses by screening students who have symptoms and
allowing them to receive care outside of school rather than catching it later in the day when germs have been spread
in multiple locations. .

Part C: Address Learning Loss

American Rescue Plan Act requires a minimum of 20% of the PSU's allocation amount to be used to address learning
loss through evidence-based interventions that respond to students' academic, social, and emotional needs.

$ 2,378,417.29 * 20% (minimum) of PSU Allocation to be used to address learning loss through September 30,
2024.
In the required spaces below, provide a detailed description of how the PSU will be addressing learning loss among

students, including low-income students, children with disabilities, English Learners, racial and ethnic minorities,
students experiencing homelessness, and children and youth in foster care, of the local educational agency.

* (A) Administering and using high-quality assessments that are valid and reliable, to accurately assess students'
academic progress and assist educators in meeting students' academic needs, including through differentiating
instruction;

Page 10 of 32 11/9/2021 11:43:46 AM



In grades K-8 we use iReady a Comprehensive based assessment. This program allows individualized instruction. We
have used this program in math and reading for six years and our teachers have been trained and will continue to be
trained on how to use the program to fidelity. We also use NC Check-Ins in reading, math, and science in grades 3-8.
This extra formative data is used with other data points and analyzed in PLC teams and school improvement meetings
to help gauge needs and pathways of instruction for our students. Starting in the 2021-2022 school year, our high
school will begin using Mastery Connect to conduct formative consistent assessments in all EOC courses (Math I,
Biology, Math Ill, and English II). We will use Exact Path for other subjects and focus on training the teachers on how
to use unit recovery rather than whole class credit recovery. With the focus on helping students catch up and deal with
issues before the complete failure of a course, we have improved their chances of graduating with their cohort. We
have also rearranged the high school schedule so that all teachers can meet as a department during their planning so
that they can share data and effective lessons that demonstrate growth. This shared community will give time for data
analysis but will also allow time to coach those teachers who are showing consistently low scores with their students.
This also will give teachers a focused agenda and time to dig deep into student data so that during Husky Hall
(homeroom), students can be pulled into small groups according to needs. We also plan on allowing students to focus
on life skills, college prep, resume writing, applications to scholarships, or jobs, etc. during part of the Husky Hall Time.
These strategies will benefit all students but provide equity for those populations that are most at-risk due to these
types of assessments pointing out personalized needs. Our response is to analyze and provide time and materials to
fill the gaps.

* (B) implementing evidence-based activities to meet the comprehensive needs of students;

We use MTSS universal screeners with our students. Based on where students place within those screeners, they
place as Tier 1, 2 or 3. Interventions that are researched based are used to help meet student needs. For
interventions, we use vetted researched based and proven successful over time strategies and programs. Because
we've seen positive results from these programs over time, we will continue to use those programs. We will also train
our teachers in the area of how to create and teach engaging lessons. This professional development will take place in
phases. Our core 6th-12th teachers will being the training in 2021-2022 and it will continue into 2022-2023. Phase I
will bring in core subject K-5 teachers. We decided to train our teachers in phases due to K-5 needing to focus on the
state's Science of Reading initiative. The third phase will train our enrichment and CTE teachers. Not only will we
provide the training, but we will allow time in PLCs to discuss the strategies and share results within each department
thereby helping promote growth in our teachers. We also know that SEL is an important component of students having
a well-rounded educational experience. Within the engagement training, we will also stress the importance of effective
and purposeful feedback. One of the biggest lessons learned through school closures is that without consistent and
purposeful feedback, assignments lose their relevance and purpose. Another focus and need Ashe County has is for
more STEM oriented classes and opportunities. To gain student engagement and excitement about learning, we are
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hiring a STEM Teacher for our Ashe Online students who will also serve as a STEM Coordinator to build capacity in
our teachers as we train them how to integrate STEM into their own content areas. This person will also serve in a
rotation for our 5th and 6th grade students in order to increase interest in our current CTE programs and pathways.
The classes that have product or project based learning are the classes that will reengage our students and help keep
them in school. Our MTSS screener will also identify students who have specific SEL needs and we will use our
programs to help students with those areas of growth. To build capacity, we must also train our teachers to be
equipped in how to integrate SEL strategies into their core content areas. We will continue to use a consistent LMS for
our online classes as well as classes within the school building. We have been a district that has used Canvas for five
years and the pandemic demonstrated that it is imperative to have a consistent tool ease management of lessons,
announcements, communication and feedback. In order to meet the health and safety needs of our students, we need
to hire a school nurse at our middle school and a mental health therapist who will work a rotate days at each of our
three elementary schools. In order to be effective with personalizing instruction for students, small group instruction is
most effective. Not only will we employ tutors during the school day to work with individuals and small groups, but we
will offer extended day tutors and hire our highly qualified teachers too use researched based strategies to help our at-
risk students get on or closer to grade level. Due to our current number of at-risk students and number of dropouts, we
are incorporating a Twilight school at the high school level and stronger transitions from 6th to 7th grade and 8th to 9th
grade through our summer programming. The Twilight school will allow students to recovery needed credit, but also
allow flexibility to those students who are having to hold a job to help their families. By employing a drop-out
prevention specialist, we will not only recruit students who need this opportunity, but we will also build capacity in our
own high school teachers as this person will also train teaches and staff on how to prevent drop outs. Having highly
qualified teachers who build relationships with students is the key to mitigating the gaps caused by COVID, but we
also know that when we put effective materials and tools in the hands of those teachers, wonderful opportunities can
be created for our students. Our curriculum and technology director have been monitoring usage and surveying
teachers (both through verbal, written conversations and digital surveys) to decide which materials and tools need to
remain consistent in our district. ESSER funds will help us purchase or continue services from those programs/tools.
ESSER Il has allowed us to leave some money unbudgeted so we can have more time to plan and address needs as
they arise. We have plans to form community partnerships that allow for clubs and internship that will help our
students see relevance and find a connection. However, we need more stakeholder input and time to create a plan
that will work best according to needs we see during the next school year.

* (C) Providing information and assistance to parents and families on how they can effectively support students,
including in a distance learning environment;

We will follow our protocol of making sure families stay informed. We use multiple modes of communication through
Remind App, Connect 5 call messages, email, district and school websites, phone calls and paper notifications. We
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also have Town Hall meetings where parents and community members can listen to information and then ask
questions. We did this several times during school closures and then with our Ashe Online students, teachers, and
parents. We provided tech support for parents all year for remote days, inclement weather remote days, students on
Plan B, and our Ashe Online students. They could call in for help or go to the school website and create a Tech Help
Ticket. We also offered times for parents to come in on a one-to-one basis to be guided through how to use the LMS
and other digital programs. We will continue to offer these same opportunities to parents. We also created Digital
Flipbooks (which can also be printed) for students clarifying expectations for teachers, students and parents in both an
all online setting and a hybrid setting. We are also planning to have sessions for parents on cyber-safety and social
emotional support as well as health and wellness. In our strategic plan (currently being created), a focus area is
personalization. A goal that falls within this focus area is to start a Parent Engagement Focus Group at each school.
Each school will be expected to have an equal representation of the district population in the group. These school
groups will be stronger and more involved than the traditional PTO. They will help problem solve and become
ambassadors and spokes people for our district as we try to encourage all families to engage and build relationships
between the school , home, and community. We also use social media sites to highlight information and recognize our
strengths. We have also started a positive campaign that highlights teachers and students on Facebook. This has
received a very positive response from our parents and the community. We are working to make sure families and the
larger community knows we are partners and that the partnership is essential to help our students achieve their goals.

* (D) Tracking student attendance and improving student engagement in distance education;

Due to lessons learned from school closures from COVID-19 in March of 2020, we alerted all stakeholders to the
importance of keeping thorough records for attendance. While we will continue to use PowerSchool as a district to
track attendance, we have protocols in place to help us track students who do not attend school. If a student is
physically absent from the building or has missed two or more assignments online and not completed daily check-in,
the student and/ or parent is contacted. When teachers see a trend, they communicate this to the school counselors, if
that does not solve the issue, then administration is contacted and district Student Services become involved (social
worker, Student Services Director, Student Success Coordinator). We were able to hire an Attendance and Student
Engagement Coordinator part time (20 hours per week) who has helped track down students who have poor
attendance or chronic absenteeism. Continuing her position is imperative so that school administration can focus on
ensuring instructional leadership rather than becoming truant officers. As mentioned in the above letter B, we are also
going to be starting some long-term and consistent training for our staff concerning how to create engaging lessons
and give purposeful feedback. Once these strategies are in place and being done to fidelity, we predict the number of
students truant will decrease. We must put all of the resources together to create a culture that serves the whole child.
All of these ideas are interconnected. We must have strong organization structures and processes, academic
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excellence, developmental responsiveness, and social equity. If those things are in place, students will reengage with
school and realize the importance of education.

* (E) Tracking student academic progress with evaluating and comparing to pre-pandemic grades and progress to
identify students that experienced learning loss.

Our schools have either created a spreadsheet to use for analyzing this data or are in the process of creating a
spreadsheet for at-risk students or students who seem to be struggling in other areas in order to help them. We have
also identified all at-risk students grades K-12 and are tracking their progress. We know that this data (grades, test
scores, attendance reports, student services reports) will be necessary as we closely monitor these students as they
progress from grade to grade. We were able to hire an Attendance and Student Engagement Coordinator part time (20
hours per week) who has helped track down students who have poor attendance or chronic absenteeism. Continuing
her position is imperative so that school administration can focus on ensuring instructional leadership rather than
becoming truant officers. Our drop out prevention specialist will also help with the task of analyzing and tracking data
over the next years to make sure we do not miss or "lose" a single student.

Part D: Other Allowable Uses

In the table that follows, please indicate which other allowable uses from the law you intend to support with
ESSER Ill funds. For each use you intend to support, provide a brief description (1000 characters or less) of how
you will use the funds, timeline for usage of funds, impact measures and the total amount from ESSER Ill funds for
each allowable use area. Note that you are not required to spend funds in each of these areas.
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Allowable Use

FACILITY
REPAIRS/IMPROVEMENTS
TO MINIMIZE VIRUS
TRANSMISSION:

School facility repairs and
improvements to enable
operation of schools to
reduce risk of virus
transmission and exposure
to environmental health
hazards, and to support
student health needs.

ESSER Il
Formula
Funds
will be
used to
support
this
Allowable
Use area

Yes

No

Briefly describe
ESSER I
Formula Funds
will be used to
support the
Allowable Use
area
(10,000
characters or
less and use of
bullet points is
acceptable)

Timeline
(100
characters)

Impact Measures
(500 characters)

for Each
Allowable Use
Area
$ 0.00

Total Amount
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IMPROVE AIR QUALITY:
Inspection, testing,
maintenance, repair,
replacement, and upgrade
projects to improve the
indoor air quality in school
facilities, including
mechanical and non-
mechanical heating,
ventilation, and air
conditioning systems;
filtering, purifications and
other air cleaning; fans,
control systems, and window
and door repair and
replacement.

Yes

No

We will do a total | When
window supplies are
replacement in available it
two of our older | will take two
elementary months

schools due to a
large maijority of
the windows not
opening, closing
or both. Many of
the windows do
not have screens
anditis a
necessity to be
able to open the
windows to allow
proper ventilation
and air
circulation.

Feedback from $
administration

and teachers
concerning better

air exchange and

the ability to open
and close

windows that
formerly could not

do so.

675,320.00
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COORDINATION OF *

PREPAREDNESS AND Yes
RESPONSE:
Coordination of No

preparedness and response
efforts of local educational
agencies with State, local,
Tribal, and public health
departments and other
relevant agencies, to
improve coordinated
responses among such
entities to prevent, prepare
for, and respond to
Coronavirus.

ADDRESSING UNIQUE *
NEEDS OF SPECIAL Yes
POPULATIONS:

Activities to address the No

unique needs of low-income
children or students, children
with disabilities, English
learners, racial and ethnic
minorities, students
experiencing homelessness,
and foster care youth,
including how outreach and
service delivery will meet the
needs of each population.

0.00

0.00
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IMPROVING
PREPAREDNESS AND
RESPONSE:

Developing and
implementing procedures
and systems to improve
preparedness and response
efforts.

TRAINING TO MINIMIZE
VIRUS TRANSMISSION:
Training and professional
development for staff of the
local educational agency on
sanitation and minimizing
the spread of infectious
diseases.

SUPPLIES TO SANITIZE
AND CLEAN:

Purchasing supplies to
sanitize and clean the
facilities of a local
educational agency,
including buildings operated
by such agency.

Yes

No

Yes

No

Yes

No

In order to
maintain proper
sanitation the
meet our local
and state DHHS
guidelines, we
will continue to
purchase the
needed PPE for
our schools and
students.

2022-2023-
purchase
supplies as
needed

$

0.00

0.00

200,000.00
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Impact measures
will be
demonstrated as
evidenced by
clean school
environments that
have proper
signage and
equipment to help
stop the spread of
viruses. With
proper cleaning,
the data should
show little to no
school spread as
we have
witnessed in the
2020-2021 school
year.
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LONG-TERM CLOSURE *

ACTIVITIES: Yes
Planning for and
coordinating during long- No

term closures, including for
how to provide meals to
eligible students, how to
provide technology for online
learning to all students, how
to provide guidance for
carrying out requirements
under the Individuals with
Disabilities Education Act
and how to ensure other
educational services can
continue to be provided
consistent with all Federal,
State, and local
requirements.

Yes

No

2022-2024-
as machines
go out of life

Educational
technology
including 1:1
devices and
specific
educational
software offers
both students and
teachers many
opportunities to
innovate with
teaching and
learning.
Providing

$

0.00

512,933.00
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EDUCATION
TECHNOLOGY:
Purchasing educational
technology (including
hardware, software, and
connectivity) for students
who are served by the local
educational agency that aids
in regular and substantive
educational interaction
between students and their
classroom instructors,
including low-income
students and students with
disabilities, which may
include assistive technology
or adaptive equipment.

MENTAL HEALTH
SERVICES:

Providing mental health
services and supports.

In order to
provide equity
with within a one
to one
environment, we
will do a
replacement of
laptops as new
freshmen enroll
every school
year. This also
includes
preparation of the
devices and
needed for
community
hotspots or
personal
hotspots for the
few students who
live in the most
rural areas of our
district.

In order to 2021-2024
provide mental

health services

across the board

to our district, we

need a mental

health therapist

to serve our three

elementary

schools. Due to
the risina niimbher

equitanlie Jevices
for all students
greatly benefits
not only the
instructional
program, but also
those students
who are
financially
challenged or
minority students,
thus leveling the
educational
playing field.
Along with
securing devices
for students,
another priority is
to ensure that
connectivity is not
a barrier

$

366,973.00
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e —
of mental health
needs at the
elementary level,
we need to make
sure all students
needs are met in
order for them to
achieve
academically.
Without focusing
on the whole
child, we are not
going to help our
students recover
from the
challenges that
have occurred
during school
closures and
hybrid instruction.
We also fee like
Maslow's levels
of needs must be
met and in order
to provide the
safest and
healthiest
environment for
our students, we
need a school
nurse to serve
Ashe County
Middle School in
order to have

Impact measures
will be
demonstrated
through service
and contact logs
that show the
number of times
met with students
and data logs or
summaries of
outcomes of
situations.
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SUMMER LEARNING: *
Planning and implementing Yes
activities related to summer

learning and supplemental No

afterschool programs,
including providing
classroom instruction or
online learning during the
summer months and
addressing the needs of low-
income students, students
with disabilities, English
learners, migrant students,
students experiencing
homelessness, and children
in foster care.

personnel that
can spot
symptoms before
they are spread
by evaluating
symptomatic
students as early
as possilbe.

June and July
of 2022, June
and July of
2023

$

359,280.59
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ESSER Il Funds
will help us meet
the requirements
of HB 82 but
more importantly
will help fund a
robust summer
learning
experience with
enough staff to
help students at
all levels K-12.
This will help
benefits all
students by
allowing them
extended
learning. These
funds will help
purchase
materials, pay
staff,
transportation
costs, bonuses,
and materials
needed for
engagement and
enrichment.
(STEM Kits).

Impact
measurements
will be
demonstrated
through the CBA
for grades K-8.
The number of at-
risk students who
attend and
achieve credit
recovery and
pass the EOCs.
We will also track
attendance and
match that to the
data from the
summer learning
program. We will
also track the
progress of
students who
attend multiple
years of summer
school to have
data to support
high yield tutoring
and services. It
will be necessary
to keep track of all
services provided
to at-risk students
longitudinally.
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OTHER ESSA ELIGIBLE
ACTIVITIES:

Other activities that are
necessary to maintain the
operation of and continuity
of services in local
educational agencies and
continuing to employ
existing staff of the local
educational agency. Any
activity authorized by the
ESEA of 1965, including the
Native Hawaiian Education
Act and the Alaska Native
Educational Equity, Support,
and Assistance Act; the
Individuals with Disabilities
Education Act; the Adult
Education and Family
Literacy Act; the Carl D.
Perkins Career and
Technical Education Act of
2006; or subtitle B of title VII
of the McKinney-Vento
Homeless Assistance Act.

Yes

No

Indirect cost

Indirect cost | Indirect costs $

Total ESSER lll Allotment  §

100,325.12

2,214,831.71

Part E: Assurances

Check allassurances as required to receive ESSER Il funds (PRC 181) as provided by the American Rescue Plan

Act. | assure that the PSU will:
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Create a budget of reasonable, necessary, and allowable expenditures of ESSER Ill funds that corresponds
to the PSU plan identified in Parts A through D.

At least 20% of PSU allocation shall be used to address learning loss through evidence-based interventions
that respond to students' academic, social, and emotional needs as required with ESSER Ill funds outlined
in the American Rescue Plan Act.

Maintain documentation related to the use of ESSER Il funds (PRC 181) as part of the American Rescue
Plan Act that may be subject to audit or review.

Comply with the requirements of section 442 (20 U.S.C. 1232e) and section 427 (20 U.S.C. 1228a) of the
General Education Provisions Act (GEPA).

Funds shall not be transferred into or out of this allotment category.

LEA Safe Return to In-Person Instruction Plan (New requirement with ESSER lll-American Rescue
Plan Act-ARPA)

An LEA that receives ARPA ESSER funds must, within 30 days of receiving_the funds, make publicly
available on its website a plan for the safe return to in-person instruction and continuity of services. Before
making_the plan publicly available, the LEA must seek public comment on the plan. This plan will have to be
submitted with a live link to the PSU website after the 30 day comment period from each PSU to be in
compliance with ARPA.
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Grant Award Notification (GAN)

Ashe County Schools (050) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Il PRC 181 - Rev 1 -
FPMS-ARPA ESSER Il PRC 181

A grant award letter has not yet been generated.
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Contacts

Ashe County Schools (050) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev 1 -
Contacts

Required Contacts

e comewm

Funding Application Contact [Select at least 1 contact(s)]

Julie Taylor
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Substantially Approved Dates

Ashe County Schools (050) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev 1 -
Substantially Approved Dates

FPMS-ARPA ESSER Il PRC 181 Tuesday, August 3, 2021
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New Applicant Summary

Ashe County Schools (050) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Il PRC 181 - Rev 1 -
New Applicant Summary

There are no new applicants.
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GAN Information

Ashe County Schools (050) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Il PRC 181 - Rev 1 -
Grant Award Notification (GAN)

Upon final approval of your Federal Grant applications and budgets within the Comprehensive Continuous Improvement
Plan (CCIP) Grants Management System, your Grant Award Notification will populate for the programs that have
received approval. The amounts listed are estimated amounts; the final award amount will be made available at NCDPI
School Allotment Section. The estimated award amount can be found within the allotments section of your organization's
CCIP application and within the local budgeting system. Once the Grant Award Notification is populated within CCIP, the
memorandum will provide the authority to request, receive, and expend these funds. Your organization will receive
notification from the DPI Allotment System when the funds approved through populated Grant Award Notification are
available for drawdown.

If you have any questions, please contact Alex Charles, Section Chief for ESSER West Programs at
Alex.Charles@dpi.nc.gov or (984) 236-2796 or Melissa Eddy, Section Chief for ESSER East Programs at
Melissa.Eddy@dpi.nc.gov or (984) 236-2789.
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GAN Organization Data

Ashe County Schools (050) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev 1 -
Grant Award Notification (GAN)

* D.U.N.S. Number:
100058171

* Address:
320 South Street Jefferson, NC 28640

* Superintendent:
Dr. Eisa Cox

Key Personnel:

* Julie O. Taylor
* Amanda Coldiron
* Terry Richardson

* Jamie Little

* Roy Putman
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History Log

Avery County Schools (060) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev 1 -
History Log

Attention Status (S)/Comment (C)
Needed

10/20/2021 NCCCIP Status changed to 'Revision Started'.
3:02:43 Admin
AM
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Allotments

Avery County Schools (060) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev 1 -
Allotments

PRC181 Total

CFDA: 84.425U
Allotment $1,903,884.00 $1,903,884.00
Carryover $3,848,059.06 $3,848,059.06
Total $5,751,943.06 $5,751,943.06
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Budget

ESSER Il PRC 181

LEA | PRC | Budget | Rounding
Number| Option
0 No

060 181

Change | Indirect
To Plan| Cost
N

0 4.95 %

Fiscal Information

|| NCDPIFinance LEA Budget

Allotment Type: LEA Allotment
Allotment Amount: $1,903,884.00 $0.00
Carryover Amount: $3,848,059.06 $3,848,059.06

Allotment Plus Carryover: $5,751,943.06 $3,848,059.06

Total Budgeted: $3,848,059.06

Total Remaining: $1,903,884.00 $0.00

Current Budget Status

Budget Status | Date of Status | Modified by

Approved 10/08/2021 Admin, NCCCIP
04:48 PM

Budget History
¥/ Show Data Sent to LEA

Avery County Schools (060) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Il PRC 181 - Rev 1 - FPMS-ARPA
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Date

Status

Sent to

LEA

Modified

By

Accounting | Line | Comments

Data

Seq.

10/8/2021  Approved Admin, Budget/Amendment Marked as Approved By Program
4:48 PM NCCCIP Consultant - Letchworth, Tina

10/8/2021  Approved Admin,

4:48 PM (Pending) NCCCIP

10/4/2021  Approved Popp,

12:09 AM  (Pending) James

9/22/2021 Under Popp,

6:13 AM Review James

9/14/2021 Received Admin,

8:21 AM NCCCIP

¥ Highlight Amended Rows

All v

000 - School Level Expenditures

View Type Purpose Local | 503 Budget | Amendment Revised | Change DPI
Amount Amount Amount | Justification | Comments

i Salary 3 5110 121 000 $1,081,815.00 $0.00 $1,081,815.00
i Other 3 5110 163 000 00  $127,500.00 $0.00 $127,500.00
i Other 3 5110 21 000 00 $92,512.58 $0.00 $92,512.58
i Other 3 5110 221 000 00  $234,537.52 $0.00 $234,537.52
i Other 3 5110 231 000 00  $140,982.10 $0.00 $140,982.10
i Other 3 5110 232 000 OO0 $12,093.15 $0.00 $12,093.15
i Other 3 5110 312 000 00 $55,200.00 $0.00 $55,200.00
® Equipment 3 5110 542 000 00 $358,718.00 $0.00 $358,718.00
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QQOQQOQQOQQOQGOQO'

Other
Other
Other
Other
Other
Other
Other
Salary
Salary
Salary
Salary
Salary
Salary
Other
Other
Other
Other

W W W W W W W W WwWw wwwwowwwow

5330
5330
5330
5350
5350
5350
5350
5360
5360
5360
5360
5360
5360
5360
5360
8100
8200

143
211
232
196
21
221
232
126
131
142
151
171
174
180
211
392
399

000 00  $355,622.40
000 00 $27,205.02
000 00 $3,556.26
000 00 $91,954.70

000 00 $7,035.45
000 00 $19,935.90
000 00 $919.70

000 00 $669,966.70
000 00 $48,052.68
000 00 $44,698.16
000 00 $33,523.62
000 00 $29,798.60
000 00 $67,051.92
000 00  $104,400.00
000 00 $76,308.15
000 00 $164,670.89
000 00 $0.56

Total: $3,848,059.06

$0.00 $355,622.40
$0.00 $27,205.02
$0.00 $3,556.26
$0.00 $91,954.70
$0.00 $7,035.45
$0.00 $19,935.90
$0.00 $919.70
$0.00 $669,966.70
$0.00 $48,052.68
$0.00 $44,698.16
$0.00 $33,523.62
$0.00 $29,798.60
$0.00 $67,051.92
$0.00 $104,400.00
$0.00 $76,308.15
$0.00 $164,670.89
$0.00 $0.56
$0.00 $3,848,059.06
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Grant Details

Avery County Schools (060) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev 1 -
FPMS-ARPA ESSER Il PRC 181

DIRECTIONS: To ensure that the organization'’s plan for the use of the American Rescue Plan funds (ESSER Ill) funds
(PRC 181) is data-based and is reflective of needs that have emerged as a result of COVID-19, please provide answers
to each section below:

Part A: Needs Assessment-PSU Data

* In the space below provide data the PSU will use to determine its most important educational needs as a result of the
disruption in educational services and subsequent shift to remote learning due to COVID-19 and return to in-person
instruction.

Include 1) A description of the processes used, and groups involved in the development of the Needs Assessment and
Plan specifically for ESSER Il funds including, but not limited to, school leaders, classroom educators, and other
stakeholders. 2) How the PSU intends to assess and address student learning loss resulting from the disruption in
educational services.

Stakeholder meetings (3/16/2021, 4/15/2021, 4/26/2021) were conducted in order to develop this plan and identify
needs in the district. The group of stakeholders included district level leadership as well as school level leadership.
Stakeholders reviewed school improvement plan needs assessments, as well as district-wide data, including iReady
results in K-8 reading and math, student attendance data, high school course passing rates, enroliment trends, and
COVID tracking data including number of cases, student and staff contact-tracing numbers resulting in quarantines.
Avery County Schools has used student iReady data to make decisions and intends to use iReady data to identify
students' needs and learning gaps due to the Covid 19 pandemic. Mid year data results showed 53% of students
reading below grade level and 62% of students performing below grade level. IReady assessments at the end of the
year will be used as a baseline for K-8 performance. Assessments will be given in the 2021-22 school year at the
beginning of the year, middle of the year, and end of year. Additional metrics include the tracking of student
attendance, EOG/EOC performance, and high school course passing rates.

Part B: Data Analysis
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* In the space below, provide an analysis of the data submitted in Part A that will support allowable uses of ESSER |III
funds (PRC 181) as provided by the American Rescue Plan Act selected in Part C-D.

As a direct result of the pandemic, Avery County Schools has experienced a 9% loss of enrollment (112 students) from
March 2020 to March of 2021. Many of these students have withdrawn to attend homeschools, which we expect to
return in the fall of 2021. Classroom teachers and support staff will be needed to respond to the needs of these
students returning to school. Current academic levels of students also show large learning gaps for students. 2020-21
Mid year iReady data results showed 53% of K-8 students reading below grade level and 62% of K-8 students
performing below grade level. These data are being used as guidance for summer school programming, adjustments
to core instruction (class size instructional materials, and supports) and intervention. End of Year assessments, along
with EOG/EOC results will also provide guidance for next steps. At the high school level, increased levels of student
failures have been noted. First semester failures were at 9%, totalling 210 courses. Efforts will be made for students to
recover credit and/or repeat courses to remain on track for graduation. Attendance rates this year have been much
lower than in years past. The rates do not include students who have been transitioned to remote instruction due to
quarantine but general absences. Through the first seven months of school, attendance rates are 2.5% lower (93.5%
from 96%) than historical norms. Our most recent months rate from the Principal's Monthly Report (PMR) shows an
attendance rate dropping to 90%. These student absences widen instructional gaps for students.

Part C: Address Learning Loss

American Rescue Plan Act requires a minimum of 20% of the PSU's allocation amount to be used to address learning
loss through evidence-based interventions that respond to students' academic, social, and emotional needs.

$  1,573,305.18 * 20% (minimum) of PSU Allocation to be used to address learning loss through September 30,
2024.

In the required spaces below, provide a detailed description of how the PSU will be addressing learning loss among
students, including low-income students, children with disabilities, English Learners, racial and ethnic minorities,
students experiencing homelessness, and children and youth in foster care, of the local educational agency.

* (A) Administering and using high-quality assessments that are valid and reliable, to accurately assess students'
academic progress and assist educators in meeting students' academic needs, including through differentiating
instruction;

K-8 students are administered iReady assessments in Reading and Math at the Beginning of the Year (BOY), Middle
of the Year (MQOY), and End of the Year (EQY) to identify at risk students. High Schools monitor student grades,
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attendance, and office referrals to identify at-risk students. Once at risk students are identified, staff differentiate
instruction for learners below standard in a combination of direct instruction, small group, and intervention groups in
the areas of need. Student progress throughout the year is monitored by each school's MTSS process (Multi-Tiered
System of Support) to problem solve and make adjustments to services, student groupings, and overall levels of
support. Additional assessments, such as running records, easy CBM, CORE reading assessments, Lindamood Bell
assessments, etc. are given to students to assess progress in the area of intervention given. Avery County Schools
intends to operate a Summer Learning program to mitigate learning loss due to COVID-19 and provide remediation
and enrichment. Transportation and lunch will be provided for the program, held on the campuses of Freedom
Trail/Cranberry Middle School, Newland Elementary, and Avery Middle School. At risk students have been identified in
accordance with G.S. 115C-105.41 with letters to parents disseminated for invitation. Schools utilized iReady data,
attendance data, and classroom/course grades to identify at risk students. Students at the high school will be identified
as a result of failures in EOC courses, or students identified as off track for cohort graduation. Additional information
below in Part D: Summer Learning.

* (B) implementing evidence-based activities to meet the comprehensive needs of students;

Avery County Schools (ACS) implements a number of evidence-based activities to meet the needs of students.
Beginning in the fall of 2021, ACS will join a cohort to have all K-5 staff trained in the Science of Reading. Additionally,
the district is beginning training with Lindamood Bell (listed in the federal What Works Clearinghouse) with elementary
school staff. ACS also has a long standing relationship with the Hill Center https://www.hillcenter.org/ for training in
HillRap, HillWrite, as well as other evidence based instructional methodology. ACS utilizes MTSS teams at each
school to identify student needs and place them in interventions corresponding to their area of need. Other specific
activities include: 6 minute solutions for fluency, Heggerty, intentional small group instruction/tutoring, iReady My Path
activities, etc.

* (C) Providing information and assistance to parents and families on how they can effectively support students,
including in a distance learning environment;

Avery County Schools posts information on the averyschools.net website and district Facebook page. Additionally, the
district and individual schools share information through the district LMS, currently Powerschool Learning, and
transitioning to Canvas in the fall of 2021. The district and schools also utilize School Messenger to inform parents of
coming events, announcements, and updates. Schools meet regularly with parents and host regularly scheduled PTO
and parent events. Beginning in the fall of 2020, schools also began utilizing web conferencing, utilizing platforms
such as Zoom and Google Meets to conduct parent conferences and information sessions. The utilization of both
online and face to face sessions to ensure access for parents regarding student supports will be a continued practice
moving forward. Online students are required to complete an orientation session prior to enrollment for the 2021-22
school year.
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* (D) Tracking student attendance and improving student engagement in distance education;

Student attendance is tracked in Powerschool. Per ACS School Board Policy 4400, "The student's report card is
considered notification of absences and tardiness. North Carolina General Statute 115C-378 requires that letters of
notification that their student has accumulated three (3), six (6) and ten (10) unexcused absences per school year."
School Messenger Alert system is also utilized to alert parents of student absences. Many efforts have been made to
increase student engagement in distance education. New guidelines that outline successful attributes for successful
online learning have been developed and shared with prospective online students for 2021-22. Professional
development in digital tools, online web conferencing, and best practices in utilizing a Learner Management System
(LMS) to support student learning have been offered to teachers. Teachers also utilize PLCs (Professional Learning
Communities) to share effective practices to increase student engagement.

* (E) Tracking student academic progress with evaluating and comparing to pre-pandemic grades and progress to
identify students that experienced learning loss.

K-8 students are administered iReady assessments in Reading and Math at the Beginning of the Year (BOY), Middle
of the Year (MOY), and End of the Year (EOY) to identify at risk students. Results are compared beginning Winter of
2020, continuing through each of the testing windows in the 2021-22 school year and beyond. High Schools monitor
failure rates, attendance, and office referrals to identify at-risk students. EOG/EOC results will be monitored, and
compared against historical performance, as well as state and regional performance. Results will be compared to pre-
pandemic levels across all areas to determine progress programmatically as well as for specific students.

Part D: Other Allowable Uses

In the table that follows, please indicate which other allowable uses from the law you intend to support with
ESSER Ill funds. For each use you intend to support, provide a brief description (1000 characters or less) of how
you will use the funds, timeline for usage of funds, impact measures and the total amount from ESSER Il funds for
each allowable use area. Note that you are not required to spend funds in each of these areas.
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Allowable Use

FACILITY
REPAIRS/IMPROVEMENTS
TO MINIMIZE VIRUS
TRANSMISSION:

School facility repairs and
improvements to enable
operation of schools to
reduce risk of virus
transmission and exposure
to environmental health
hazards, and to support
student health needs.

ESSER Il
Formula
Funds
will be
used to
support
this
Allowable
Use area

Yes

No

Briefly describe
ESSERII
Formula Funds
will be used to
support the
Allowable Use
area
(10,000
characters or
less and use of
bullet points is
acceptable)

Timeline
(100
characters)

Impact
Measures
(500
characters)

Total Amount
for Each
Allowable Use
Area
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IMPROVE AIR QUALITY:
Inspection, testing,
maintenance, repair,
replacement, and upgrade
projects to improve the
indoor air quality in school
facilities, including
mechanical and non-
mechanical heating,
ventilation, and air
conditioning systems;
filtering, purifications and
other air cleaning; fans,
control systems, and window
and door repair and
replacement.

COORDINATION OF
PREPAREDNESS AND
RESPONSE:

Coordination of
preparedness and response
efforts of local educational
agencies with State, local,
Tribal, and public health
departments and other
relevant agencies, to
improve coordinated
responses among such
entities to prevent, prepare
for, and respond to
Coronavirus.

Yes

No

Yes

No
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ADDRESSING UNIQUE
NEEDS OF SPECIAL
POPULATIONS:

Activities to address the
unique needs of low-income
children or students, children
with disabilities, English
learners, racial and ethnic
minorities, students
experiencing homelessness,
and foster care youth,
including how outreach and
service delivery will meet the
needs of each population.

IMPROVING
PREPAREDNESS AND
RESPONSE:

Developing and
implementing procedures
and systems to improve
preparedness and response
efforts.

TRAINING TO MINIMIZE
VIRUS TRANSMISSION:
Training and professional
development for staff of the
local educational agency on
sanitation and minimizing
the spread of infectious
diseases.

Yes

No

Yes

No

Yes

No
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SUPPLIES TO SANITIZE *

AND CLEAN: Yes
Purchasing supplies to
sanitize and clean the No

facilities of a local
educational agency,
including buildings operated
by such agency.

LONG-TERM CLOSURE *

ACTIVITIES: Yes
Planning for and
coordinating during long- No

term closures, including for
how to provide meals to
eligible students, how to
provide technology for online
learning to all students, how
to provide guidance for
carrying out requirements
under the Individuals with
Disabilities Education Act
and how to ensure other
educational services can
continue to be provided
consistent with all Federal,
State, and local
requirements.

Yes

No

Due to Covid, we
must provide the
funds necessary to
continue our
support for

technoloaqical

September
2024

-Devices
available for all
students.

358,718.00
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EDUCATION
TECHNOLOGY:
Purchasing educational
technology (including
hardware, software, and
connectivity) for students
who are served by the local
educational agency that aids
in regular and substantive
educational interaction
between students and their
classroom instructors,
including low-income
students and students with
disabilities, which may
include assistive technology
or adaptive equipment.

S —
capacity and
access, including
hardware and
software,
connectivity, and
the instructional
expertise needed
to support in-
person and remote
learning for all
students. Students
depend on this
infrastructure and
devices for
instruction. The
pandemic has
increased our
dependence on
technology. The
shutdown of
schools on
3/13/20-8/17/2020,
in conjunction with
periods of remote
learning and
student quarantine
throughout the 20-
21 school year
created significant
gaps in student
learning. When
students are
forced to work
remotely, their
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MENTAL HEALTH
SERVICES:

Providing mental health
services and supports.

SUMMER LEARNING:
Planning and implementing
activities related to summer
learning and supplemental
afterschool programs,
including providing
classroom instruction or
online learning during the
summer months and
addressing the needs of low-
income students, students
with disabilities, English
learners, migrant students,
students experiencing
homelessness, and children
in foster care.

Yes

No

Yes

No

school-issued
device becomes
even more
essential. Avery
County Schools do
not own the
devices used in
our district and
would like to
purchase these
devices to ensure
access.

Avery County
Schools is
operating a 6 week
K-12 Summer
Learning program
to mitigate learning
loss due to
COVID-19 and
provide
remediation and
enrichment. The
program will
operate on the
following dates:
Session 1- June 7-
24 Mon- Thursday

August 2024

-Summer school
attendance
rosters (students
and staff) -Pre-
post learning
assessments

$

1,073,799.83
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8:00am-3:00pm;
Session 2- July 12-
29 Mon- Thursday
8:00am-3:00pm.
Funding sources
for the program will
be State PRC 016
Summer Reading
Camp, State PRC
121 Summer
Learning Program,
and PRC 171
ESER II.
Transportation and
lunch will be
provided for the
program, held on
the campuses of
Freedom
Trail/Cranberry
Middle School,
Newland
Elementary, and
Avery Middle
School. At risk
students have
been identified in
accordance with
G.S. 115C-105.41
with letters to
parents
disseminated for
invitation. Schools
utilized iReady
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Yes

No

uala, allcliualivc
data, and
classroom/course
grades to identify
at risk students.
Students at the
high school were
identified as a
result of failures in
EOC courses, or
students identified
as off track for
cohort graduation.

As a result of
COVID, a number
of students in ACS
have experienced
learning loss
based on analysis
of key data. To
identify at-risk
students, K-8
schools administer
iReady
assessments
(Reading/Math) at
the Beginning,
Middle, and End of
the Year; and the
High School
monitors grades,
attendance, and
office referrals.
ACS is in need of

September
2024

$

842,236.05
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OTHER ESSA ELIGIBLE
ACTIVITIES:

Other activities that are
necessary to maintain the
operation of and continuity
of services in local
educational agencies and
continuing to employ
existing staff of the local
educational agency. Any
activity authorized by the
ESEA of 1965, including the
Native Hawaiian Education
Act and the Alaska Native
Educational Equity, Support,
and Assistance Act; the
Individuals with Disabilities
Education Act; the Adult
Education and Family
Literacy Act; the Carl D.
Perkins Career and
Technical Education Act of
2006; or subtitle B of title VII
of the McKinney-Vento
Homeless Assistance Act.

Intervention
assistance (tutors)
in order to
decrease the gap
and effects of
learning loss due.
ACS will be
implementing a
focus on literacy
(Science of
Reading/Linda
Mood-Bell),
providing
professional
development for
staff along with
supplies and
materials to
decrease learning
loss. ACS has
experienced a
drastic decline in
enroliment due to
parents
withdrawing their
children, choosing
smaller, private
environments. In
an effort to
maintain continuity
of services in
classrooms, ACS
will provide
support for the

calan//haonaofite nf

-Completion of
Professional
Development -
Intervention
progress
monitoring data
for students -
IReady data
improvement -
Course
completion -Staff
time and effort
reporting -
Devices
available for all
staff. This
section includes
- indirect cost of
$164,670.89,
and -
unbudgeted of
$0.56.
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YAdldl yl MUTIVUIITlO VI

teachers and
instructional staff
through FY24 in an
effort to respond to
learning loss. Our
staff rely on the
technology
infrastructure and
the devices served
by that
infrastructure to
create instruction
and deliver it to
students in both
our on-campus
and virtual learning
environments.
When staff are
forced to work
remotely, their
school-issued
device becomes
even more
essential. Avery
County Schools do
not own the
devices used in
our district and
would like to
purchase these
devices to ensure
access. Indirect:
$164,670.89
Unbudgeted: $0.56
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Total ESSER Ill Allotment $§ 2,274,753.88

Part E: Assurances

Check allassurances as required to receive ESSER Il funds (PRC 181) as provided by the American Rescue Plan
Act. | assure that the PSU will:

* Create a budget of reasonable, necessary, and allowable expenditures of ESSER Ill funds that corresponds
to the PSU plan identified in Parts A through D.

* At least 20% of PSU allocation shall be used to address learning loss through evidence-based interventions
that respond to students' academic, social, and emotional needs as required with ESSER Il funds outlined
in the American Rescue Plan Act.

* Maintain documentation related to the use of ESSER Il funds (PRC 181) as part of the American Rescue
Plan Act that may be subject to audit or review.

* Comply with the requirements of section 442 (20 U.S.C. 1232e) and section 427 (20 U.S.C. 1228a) of the
General Education Provisions Act (GEPA).

* Funds shall not be transferred into or out of this allotment category.

* LEA Safe Return to In-Person Instruction Plan (New requirement with ESSER lll-American Rescue
Plan Act-ARPA)
An LEA that receives ARPA ESSER funds must, within 30 days of receiving_the funds, make publicly
available on its website a plan for the safe return to in-person instruction and continuity of services. Before
making_the plan publicly available, the LEA must seek public comment on the plan. This plan will have to be
submitted with a live link to the PSU website after the 30 day comment period from each PSU to be in
compliance with ARPA.
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Grant Award Notification (GAN)

Avery County Schools (060) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev 1 -
FPMS-ARPA ESSER Il PRC 181

A grant award letter has not yet been generated.

Page 21 of 26 11/9/2021 11:44:37 AM



Contacts

Avery County Schools (060) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev 1 -
Contacts

Required Contacts

e comewm

Funding Application Contact [Select at least 1 contact(s)]

Jeffery Jaynes

Cindy Brigman
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Substantially Approved Dates

Avery County Schools (060) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev 1 -
Substantially Approved Dates

FPMS-ARPA ESSER Il PRC 181 Friday, September 17, 2021
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New Applicant Summary

Avery County Schools (060) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev 1 -
New Applicant Summary

There are no new applicants.
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GAN Information

Avery County Schools (060) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev 1 -
Grant Award Notification (GAN)

Upon final approval of your Federal Grant applications and budgets within the Comprehensive Continuous Improvement
Plan (CCIP) Grants Management System, your Grant Award Notification will populate for the programs that have
received approval. The amounts listed are estimated amounts; the final award amount will be made available at NCDPI
School Allotment Section. The estimated award amount can be found within the allotments section of your organization's
CCIP application and within the local budgeting system. Once the Grant Award Notification is populated within CCIP, the
memorandum will provide the authority to request, receive, and expend these funds. Your organization will receive
notification from the DPI Allotment System when the funds approved through populated Grant Award Notification are
available for drawdown.

If you have any questions, please contact Alex Charles, Section Chief for ESSER West Programs at
Alex.Charles@dpi.nc.gov or (984) 236-2796 or Melissa Eddy, Section Chief for ESSER East Programs at
Melissa.Eddy@dpi.nc.gov or (984) 236-2789.
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GAN Organization Data

Avery County Schools (060) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev 1 -
Grant Award Notification (GAN)

* D.U.N.S. Number:
131906489

* Address:
775 Cranberry Street Newland, NC 28657

* Superintendent:
Dr. Dan Brigman

Key Personnel:

* Jeffery Jaynes
* Cindy Brigman
* Ellis Ayers

* Dennis Brown
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History Log

Beaufort County Schools (070) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Il PRC 181 -Rev 0
- History Log

Attention Status (S)/Comment (C)
Needed

10/22/2021 Dr. Status changed to 'NCDPI American Rescue Plan Act-ESSER IlI Division
8:39:06 LaTricia Administrator Approved'.
AM Townsend

10/20/2021 Tina Status changed to 'NCDPI American Rescue Plan Act-ESSER Ill Program S
2:09:33 Letchworth Administrator Approved'.

PM
10/20/2021 Tina C
2:09:18  Letchworth 181 Carryover
PM
The carryover budget in the continuation application that has been
submitted within BAAS and the FY 2022 — ARPA (American Rescue Plan
Act) — ESSER IlI Application (PRC 181) within CCIP have been
approved. This approval reflects programmatic allowability of strategies
only. In the event of a fiscal audit, it is the responsibility of the district to
provide documentation that demonstrates the strategy is for the prevention
of, is in response to, or will reduce the spread of Coronavirus and is the
most cost-effective way to address the problem. Any capital projects must
adhere to all guidelines and requirements of capital projects.
10/20/2021 Greg Status changed to 'Chief Administrator Approved'. S
10:09:08 Singleton
AM
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Attention Status (S)/Comment (C)
Needed

10/20/2021
10:09:03
AM

10/20/2021
10:08:59
AM

8/20/2021
10:26:32
AM

8/6/2021
12:36:59
PM

7/23/2021
8:10:22
PM

7/23/2021
8:10:04
PM

7/16/2021
3:13:18
PM

Greg
Singleton

Greg
Singleton

Freda Lee
Tina
Letchworth

Freda Lee

Freda Lee

Greg
Singleton

Status changed to 'Fiscal Representative Approved'.

Status changed to 'Draft Completed'. S

Status changed to 'NCDPI American Rescue Plan Act-ESSER Ill Program S
Administrator Returned Not Approved'.

Status changed to 'NCDPI American Rescue Plan Act-ESSER IlI Division S
Administrator Returned Not Approved'.

Status changed to 'NCDPI American Rescue Plan Act-ESSER Ill Program S
Administrator Approved'.

The budget that has been submitted within BAAS (PRC 181) and the FY
2022 - ARPA-ESSER 1l Application submitted within CCIP have been
approved. This approval reflects programmatic allowability of strategies
only. In the event of a fiscal audit, it is the responsibility of the District to
provide documentation that demonstrates the strategy is for the prevention
of, is in response to, or will reduce the spread of Coronavirus and is the
most cost-effective way to address the problem. Any capital projects must
adhere to all guidelines and requirements of capital projects.

Status changed to 'Chief Administrator Approved'. S
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Attention Status (S)/Comment (C)
Needed

7/16/2021
3:13:12
PM

7/16/2021
3:13:05
PM

7/7/2021
2:59:33
PM

5/18/2021
11:42:46
AM

Greg Status changed to 'Fiscal Representative Approved'.
Singleton

Greg Status changed to 'Draft Completed'.
Singleton

Greg Status changed to 'Draft Started'.
Singleton

NCCCIP Status changed to 'Not Started'.
Admin
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Allotments

Beaufort County Schools (070) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Il PRC 181 -Rev 0
- Allotments

PRC181 Total

CFDA: 84.425U
Allotment $5,654,696.00 $5,654,696.00
Carryover $11,438,911.00 $11,438,911.00
Total $17,093,607.00 $17,093,607.00
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Budget

Beaufort County Schools (070) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Illl PRC 181 - Rev 0 - FPMS-ARPA
ESSER Ill PRC 181

By checking this box the LEA is waiving allocation for this grant and acknowledges that doing so could result in the reallocation of
these funds, to another Program Report Code (PRC) or LEA/charter.

LEA | PRC | Budget | Rounding | Change | Indirect
Number Optlon To Plan | Cost

070 181 Yes 291 %

Fiscal Information

| NCDPIFinance LEA Budget

Allotment Type: DPI Allotment
Allotment Amount: $5,654,696.00 $5,654,696.00
Carryover Amount: $11,438,911.00 $11,438,911.00

Allotment Plus Carryover: $17,093,607.00 $17,093,607.00

Total Budgeted: $17,093,607.00

Total Remaining: $0.00 $0.00

Current Budget Status

Budget Status | Date of Status Modified by

Approved 10/22/2021 Admin, NCCCIP
04:48 PM
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Budget History
¥ Show Data Sent to LEA

Sentto |Modified Accounting | Line | Comments
LEA By Data Seq.

10/22/2021  Approved Admin, Budget/Amendment Marked as Approved By Program
4:48 PM NCCCIP Consultant - Townsend, Dr. LaTricia
10/20/2021  Approved Letchworth,
2:09 PM (Pending) Tina
10/15/2021 Received Admin,
8:21 AM NCCCIP
9/9/2021 Denied Admin, Budget/Amendment Marked as Denied By Program
4:45 PM NCCCIP Consultant - Eddy, Melissa
3-5120-311- 0 Returning budget at the request of Beaufort County
000-000-25 Schools
9/9/2021 Denied Eddy,
1:35 PM (Pending) Melissa
9/9/2021 Eddy, 3-5120-311- 0 Returning budget at the request of Beaufort County
1:35 PM Melissa 000-000-25 Schools
7123/2021 Approved Lee, Freda
8:09 PM (Pending)
7/16/2021 Received Admin,
8:11 AM NCCCIP

¥/ Highlight Amended Rows

All v

000 - School Level Expenditures
View Type Purpose Local Budget | Amendment Revised | Change DPI
Amount Amount Amount | Justification | Comments
i)
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Other
Other
Other
Other
Salary
Salary
Other
Other
Other
Other
Other
Other
Other
Other
Other
Salary
Salary
Salary
Salary
Other
Other
Other
Other
Other
Other

W W W W W W W W W W W W wwowowowowowowowowoww ow

5120
5210
5270
5320
5330
5330
5330
5330
5330
5330
5330
5330
5330
5340
5350
5360
5360
5360
5360
5360
5830
5840
5840
5850
5850

311
31
311
311
121
135
143
21
221
231
311
312
411
311
311
126
171
173
174
21
311
311
319
311
312

000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000

25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25

$31,250.00
$31,250.00
$31,250.00
$31,250.00

$1,800,000.00
$2,475,000.00
$1,500,000.00

$441,787.50
$952,897.50
$634,143.60
$9,891.16
$750,000.00
$750,000.00
$31,250.00
$147,495.00
$940,000.00
$100,000.00
$32,000.00
$48,000.00
$85,680.00
$31,250.00
$75,000.00
$292,000.00
$124,029.38
$200,000.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$31,250.00
$31,250.00
$31,250.00
$31,250.00

$1,800,000.00
$2,475,000.00
$1,500,000.00

$441,787.50
$952,897.50
$634,143.60
$9,891.16
$750,000.00
$750,000.00
$31,250.00
$147,495.00
$940,000.00
$100,000.00
$32,000.00
$48,000.00
$85,680.00
$31,250.00
$75,000.00
$292,000.00
$124,029.38
$200,000.00
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Salary
Other
Other
Other
Other
Equipment
Equipment
Other
Salary
Other
Other
Other
Other
Other
Other
Other
Salary
Other
Other
Other
Other

W W W W W W W W W W W W wowowowowwwwow

5860
5860
5860
5860
5860
5860
5860
5880
6300
6300
6300
6300
6540
6540
6580
6580
6940
6940
6940
6940
8100

135
211
312
411
418
461
462
311
113
211
221
231
311
411
326
411
113
211
221
231
392

000 25 $50,000.00
000 25 $3,825.00
000 25 $340,000.00
000 25 $750,000.00
000 25 $750,000.00
000 25 $419,000.00
000 25 $750,000.00
000 25 $45,945.00
000 25 $160,000.00

000 25 $12,240.00
000 25 $35,664.00
000 25 $14,092.08
000 25 $59,949.72

000 25 $486,000.00
000 25 $350,000.00
000 25 $552,000.00
000 25 $225,000.00

000 25 $17,212.50
000 25 $50,152.50
000 25 $21,138.12

000 00 $455,963.94
Total: $17,093,607.00

$0.00 $50,000.00
$0.00 $3,825.00
$0.00 $340,000.00
$0.00 $750,000.00
$0.00 $750,000.00
$0.00 $419,000.00
$0.00 $750,000.00
$0.00 $45,945.00
$0.00 $160,000.00
$0.00 $12,240.00
$0.00 $35,664.00
$0.00 $14,092.08
$0.00 $59,949.72
$0.00 $486,000.00
$0.00 $350,000.00
$0.00 $552,000.00
$0.00 $225,000.00
$0.00 $17,212.50
$0.00 $50,152.50
$0.00 $21,138.12
$0.00 $455,963.94
$0.00 $17,093,607.00
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Grant Details

Beaufort County Schools (070) Regular Local School District - FY 2022 - FPMS-ARPA ESSER Il PRC 181 -Rev 0
- FPMS-ARPA ESSER Il PRC 181

DIRECTIONS: To ensure that the organization'’s plan for the use of the American Rescue Plan funds (ESSER Ill) funds
(PRC 181) is data-based and is reflective of needs that have emerged as a result of COVID-19, please provide answers
to each section below:

Part A: Needs Assessment-PSU Data

* In the space below provide data the PSU will use to determine its most important educational needs as a result of the
disruption in educational services and subsequent shift to remote learning due to COVID-19 and return to in-person
instruction.

Include 1) A description of the processes used, and groups involved in the development of the Needs Assessment and
Plan specifically for ESSER Il funds including, but not limited to, school leaders, classroom educators, and other
stakeholders. 2) How the PSU intends to assess and address student learning loss resulting from the disruption in
educational services.

The Beaufort County Schools has involved a variety of stakeholders in the development of this application.
Specifically, the Superintendent has shared information about the grant to many stakeholders throughout the
community including but not limited to the Board of Education, the County Manager, and the County Commissioners.
Information about the grant has been shared with all principals. Moreover, a specific group of stakeholders met on
Wednesday April 28th, 2021 to discuss the grant. Involved in that meeting were principals and classroom teachers
from across all grade levels and attendance zones within the PSU. Additionally, the meeting was attended by the
Superintendent and other district staff including the Chief Academic Officer and Finance Officer, along with the Federal
Programs Director. Many of the aforementioned individuals are also parents within the PSU. As a follow up to this
meeting, the Federal Programs Director followed up with several parents who did not attend the meeting as well as
with two student stakeholders who represented two different high schools. The COVID-10 pandemic has had a
tumultuous effect on our district. This disruption in educational services has led to learning gaps that have crossed
every imaginable line or barrier affecting all students across all grade levels, geographic locations, and socio economic
backgrounds. Our district intends to assess, address, and overcome these gaps through a variety of funding initiatives
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taking full advantage of all allowable uses of funds for this grant, specifically the use of funds for addressing learning
loss. We have vast needs in addressing learning loss. Students lost valuable time from in person instruction with a
qualified teacher in their actual physical presence. It is purely logical that these needs can only be met by replacing
that lost time. Our application will lay out a plan for time replacement through summer and after school learning plans.
Additionally, as needed, we will also lay out a plan for remedial services within the typical instructional day as well.
Other allowable uses of funds within the grant will allow us to assist in the major initiative of addressing learning loss.
Facility repairs and improvements are such a use. There is a need to use funds in this area in order to attempt to
prevent the spread of COVID-19. The application will support this need. Along the same lines, there is a need to
improve air quality in efforts to prevent the spread as well. Additionally, stakeholders have identified specific needs
with regards to training and the cleaning/sanitation supplies needed to keep facilities free of the virus. Our PSU is one
of the largest property owners and the largest employer within the geographical area of our county. We maintain and
operate: - 14 schools - a main Central Office campus housing administration, finance, human resources,
transportation, and curriculum -  an operations center housing plant operations, nutrition, and technology - an
annex housing Student Services, Mental Health, Federal Programs, Exceptional Children, and Preschool - a
professional development complex of two large meeting rooms. - A fleet of over one hundred yellow school buses
Stakeholders have also identified needs in coordinating and addressing preparedness and response to COVID 19 with
rega